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Waikato Local Authority Shared Services Limited 

 

 

Introduction 

 
This Statement of Intent is a public declaration of the activities and intentions of the Council 
Controlled Organisation, Waikato Local Authority Shared Services Limited (WLASS).  The 
statement outlines the proposed work plan for 2018/19 and the Directors’ accountabilities to the 
shareholders for corporate performance, as is intended by Schedule 8 of the Local Government 
Act 2002. 
 
Local Authority Shared Services Limited was incorporated under the Companies Act 1993 on 
the 13th day of December 2005, and changed its name to WAIKATO LOCAL AUTHORITY 
SHARED SERVICES LIMITED (WLASS) on the 4th day of April 2016.  WLASS is owned by the 
12 Waikato local authorities, with each shareholder owning an equal number of shares and 
having an equal say in its development.  WLASS provides a legal entity, representative of all 
the shareholding councils, which can enter into contracts and agreements with external 
suppliers and provide value to the shareholders by reducing costs.  WLASS contracts are 
available to be joined by any shareholder that so chooses. 
 
Much of the work of WLASS is undertaken by Working Parties or Advisory Groups made up of 
staff representatives from the shareholding councils, with expertise and interest in particular 
services.  The WLASS CEO provides facilitation and co-ordination of the Working Parties, and 
is an ex officio member of the Advisory Groups. 
 
WLASS also provides support to the Waikato Mayoral Forum and its work streams, including 
acting as the legal entity to manage all of the contracts arising from the work of the Mayoral 
Forum and making all contract payments. 

Objectives of WLASS 

The objectives of WLASS are to: 
 

 enable the Waikato councils to collectively be more effective as a region on the national 
stage 

 contribute to building central government’s confidence in the Waikato region, and to 
encourage central government investment 

 achieve effectiveness and efficiency gains 

 reduce duplication of effort and eliminate waste through repetition 

 make it easier for customers to engage with councils in the Waikato region 

 promote and contribute to the development of best practice 

 promote business transformation to improve customers’ experiences. 
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Nature and Scope of Current Activities 

There are currently 12 major initiatives operating under the WLASS umbrella, plus a support 
role for the collaborative work streams of the Waikato Mayoral Forum. 
 

1 Shared Valuation Data Service (SVDS).  This service provides timely and accurate 
valuation data to the 10 member Councils (Waikato Regional, Hamilton City, Hauraki, 
Matamata Piako, Rotorua, South Waikato, Thames Coromandel, Waikato, Waipa and 
Waitomo District Councils).  The SVDS has become the accepted valuation database for 
the region.  Data sales significantly reduce costs to the participating councils. 

 
2 Road Asset Technical Accord (RATA).  RATA was initially established as a centre of 

excellence for road asset planning in 2014, as a work stream under the Mayoral Forum.  
The activity transferred to WLASS on 1 July 2016.  The aim of RATA is to achieve best 
practice in road asset management by improving capability, capacity and outcomes 
through effective collaboration.  By leading asset management best practice, RATA 
delivers better decision making through the effective collection and use of good quality 
data, and the implementation of good practice processes and systems for data 
collection, analysis and management. 
 
Waipa District Council currently acts as the host council for RATA, providing 
accommodation and overheads (which are fully recovered from the participating 
councils), and managing the employment agreements/relationships with the three staff 
members.  This activity is fully funded by the nine participating councils (Hamilton City, 
Hauraki, Matamata Piako, Otorohanga, South Waikato, Thames Coromandel, Waikato, 
Waipa and Waitomo District Councils, supported by the NZ Transport Agency) and 
operates as a separate cost centre. 
 

3 Waikato Regional Transportation Model (WRTM).  This model became fully 
operational in February 2010.  It provides accurate information to Councils and to 
external users (for a charge) for their transport modelling requirements.  The WRTM is 
the only recognised strategic transport modelling resource in the Waikato Region, and is 
jointly funded by the NZ Transport Agency.  WRTM is making a significant contribution 
to strategic planning of land use and infrastructure within the region, and has been 
involved in regionally and nationally significant investigations including: the Waikato 
Expressway Network Plan; the Waikato Regional Land Transport Strategy and Regional 
Policy Statement; and transport impact assessments in relation to the development of 
Ruakura.  The activity is fully funded by the seven participating councils (Waikato 
Regional, Hamilton City, Matamata Piako, Taupo, Thames Coromandel, Waikato, and 
Waipa District Councils, supported by the NZ Transport Agency), and operates as a 
separate cost centre.  The WRTM has been managed by RATA since 1 July 2016. 
 

4 Waikato Building Consent Group (WBCG).  The WBCG was initially set up by five 
Waikato local authorities in 2004 to foster co-operation, collaboration and consistency in 
building functions, legislative interpretation and process documentation across the 
partnering councils.  The Group now comprises eight councils (Hamilton City, Hauraki, 
Matamata Piako, Otorohanga, Thames Coromandel, Waikato, Waipa and Waitomo 
Districts).  The WBCG has developed a common quality assurance system with 
associated supporting documentation and media that meet the legislative requirements 
of the Building Act 2004 and the Building (Accreditation of Building Consent Authorities) 
Regulations 2006.  These regulations cover all aspects of the operational management 
and compliance of a Building Consent Authority (BCA).  
 
Waikato District Council currently acts as the host council for the WBCG, providing 
accommodation and overheads (which are fully recovered from the WBCG members), 
and managing the employment agreements/relationships with the two staff members 
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and any contractors.  The activity is fully funded by the participating councils, and 
operates as a separate cost centre.  The activity transferred to WLASS on 1 July 2016. 
 

5 Future Proof.  This is a collaborative partnership between Hamilton City, Waikato and 
Waipa Districts, Waikato Regional Council and Tāngata whenua, with assistance from 
the New Zealand Transport Agency.  The partners have jointly developed the Future 
Proof Growth Strategy and Implementation Plan – a 50-year vision and implementation 
plan specific to the Hamilton, Waipa and Waikato sub-region (Future Proof sub-region), 
which was adopted by the partners on 30 June 2009. 
 
The accommodation, overhead and employment arrangements of the Future Proof 
Planner are managed by Hamilton City Council.  The activity is fully funded by the 
participating councils, and operates as a separate cost centre. Future Proof transferred 
to WLASS on 1 July 2016. 
 

6 Energy Management.  WLASS entered into a Collaboration Agreement with the Energy 
Efficiency Conservation Authority (EECA) in February 2016.  This arrangement is 
estimated to bring in up to $210,000 in revenue from EECA over three years, subject to 
meeting specific energy saving targets.  The activity is fully funded by the 11 
participating councils (Matamata Piako was not eligible, as it has previously received 
EECA funding), and operates as a separate cost centre. 
 

7 Joint Procurement Initiatives.  WLASS is a party to numerous joint procurement 
contracts between the company, shareholding Councils and suppliers.  Some contracts 
(e.g. insurance brokerage services; various collective insurance policies; courier and 
postal services; historic aerial photography) involve all of the shareholding councils.  
Other joint procurement contracts have been negotiated, but only some of the 
shareholding councils have chosen to participate (e.g. the Professional Services Panel; 
computer-generated print, mail house and e-services; IT Professional Services Panel; 
Internal Audit Services).  A part-time procurement specialist was engaged in February 
2018 for a period of one year, to: 

 Assist all councils to utilise the existing WLASS contracts, AoG contracts and 
syndicated contracts that are appropriate for each council, to ensure that 
opportunities for savings are being maximised 

 Develop standard regional procurement policies, templates and procedures and 
provide training in each council 

 Manage the existing WLASS contracts to improve relationship management and 
ensure that their value is being maximised. 

 
The contractor is working directly with staff in each council to ensure that contract 
savings are being maximised and that good procurement systems and processes are in 
place. 

8 Historic Aerial Photos.  In May 2015, WLASS entered into a Memorandum of 
Understanding with LINZ to scan the Waikato Historic Aerial Photos archive.  The LINZ 
Crown archive contains over 500,000 historic aerial photo negatives captured by 
surveys flown over New Zealand between 1936 and 2005.  All of the shareholding 
councils are participating in this 4-year project, which includes a subsidy of $56,000 from 
LINZ.  The project is running ahead of schedule and is now expected to be completed 
by the end of 2018.  The information is now freely available to the public on a website 
(http://www.retrolens.nz/map/), which acknowledges the participation of WLASS. 
 

9 Waikato Regional Aerial Photography Service (WRAPS).  WRAPS was set up in the 
1990s for the supply of colour, digital, ortho-rectified, aerial photography for the Waikato 
Region.  So far, there have been five WRAPS contracts – 2002, 2007, 2012, and 2016.  
The current WRAPS contract is scheduled for completion by June 2018.  Consideration 

http://www.retrolens.nz/map/
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is currently being given to changing the frequency of coverage to 4-yearly.  WRAPS 
became a WLASS project in December 2014 and is fully funded by the 12 participating 
councils.   
 

10 Aligned Resource Consent Planning.  The toolkit developed last financial year to 
provide regional consistency and best practice processes in the administration of 
resource consenting has now been implemented, and is being used by 10 councils 
(Taupo and Otorohanga are not participating).  WLASS controls the documentation on 
the WLASS website, and a Steering Group manages the process for making updates 
and amendments to the templates and documents in the toolkit.  

 
11 Regional Infrastructure Technical Specifications (RITS).  The RITS document sets 

out how to design and construct transportation, water supply, wastewater, stormwater 
and landscaping infrastructure in the eight participating councils’ areas (Hamilton City, 
Hauraki, Waikato, Waipa, Matamata-Piako, Otorohanga, Waitomo, and South Waikato 
District Councils).  Prior to developing RITS, each council had its own Infrastructure 
Technical Specifications, which resulted in different standards having to be met across 
the Waikato region.  The purpose of RITS is to provide a single regional guide and 
specifications for building public infrastructure. 
 
The RITS is published on the WLASS website (http://www.waikatolass.co.nz/), and 
ongoing maintenance of the document is the responsibility of a Project Co-ordinator, 
managed by WLASS. 

 
12 Local Government Contractor Health & Safety Pre-qualification Scheme.  The 

contract with SHE Assure to manage the Local Government Health & Safety Contractor 
Pre-qualification Scheme, which was developed by WLASS, continues to operate well.  
Twenty councils and one CCO are now using the scheme and over 1,500 contractors 
have registered, which enables them to be pre-qualified to work for any of the 
participating councils. 

Work in Progress 

Asset Valuation 
The Asset Valuation Working Party has developed a regional asset valuation template and is 
currently preparing a schedule of regional asset classes, components, lives and unit rates.  A 
methodology for calculating regional Unit Rates and Base Lives from the collated data is also in 
preparation.  This information will be vital to ensure regional consistency in asset revaluations. 
 
Once the template has been finalised, it is proposed to send it to Audit NZ for review and sign 
off as an approved document for Asset Valuations.  This will enable all participating councils to 
use the same template with confidence that it meets audit requirements, as well as improving 
regional consistency in the approach to asset valuation, which should have flow-on insurance 
benefits.  Ongoing maintenance of the regional asset valuation template will become the 
responsibility of WLASS. 
 
  

http://www.waikatolass.co.nz/
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Shared Valuation Data Service (SVDS) 
The contract with Intergen for SVDS support and hosting services expires on 1 February 2018.  
Over the past few months, a project team comprising members of the SVDS Advisory Group 
has been looking at the ongoing provisioning of SVDS, and assessing options.  In late 
September, the project team recommended a change from SVDS to a "Software as a Service" 
(SaaS) option.   If implemented, there would be a significantly improved application, reduced 
risks, reduced operational costs, and a potentially large capital expenditure would be avoided. 
 
A decision to change from SVDS to SaaS is contingent on the proposed new product being 
successfully used for Auckland's revaluation.  However, it has recently emerged that there have 
been some issues with that, and it will take some time for Auckland to sort these issues out and 
to identify the cause of their problems - which may or may not lie with the product that the 
SVDS Advisory Group currently prefer.   
 
Therefore a recommendation on the preferred solution to replace SVDS has been delayed to 
allow the team to gain a clearer picture of Auckland's experiences.  Once that information is 
available, the team will assess the next steps.  That determination will probably be made in the 
first quarter of 2018.  If the decision is to continue with replacing SVDS with the chosen product, 
development of the detailed business case will then be undertaken, and presented to the Board.  
It is anticipated that this decision will be made prior to finalisation of the 2018/19 SOI, and that 
the financial implications will be fully costed and included in the final budget. 
 
RATA 
It is being proposed that Taupo District Council will join RATA from 1 July 2018.  However, as 
Taupo won’t be participating in the Data Collection contracts for a couple of years, the impacts 
are not significant in terms of additional expenses, but their participation will reduce the 
contribution required from each council to fund RATA’s overheads. 
 

Proposed New Activities 
 
In response to the challenge set in the 2016/17 SOI (to “investigate business transformation 
opportunities which will improve customer experiences and provide added value, particularly 
within the digital field of operation”), a number of projects commenced in the 2017/18 financial 
year which are likely to result in new work streams for WLASS. 
 
The projects currently being investigated are: 
 
Strategic Review of WLASS 
The Board is currently investigating the advantages and disadvantages of expanding the role of 
WLASS to provide additional services to shareholders (and potentially to markets outside the 
Waikato).  Discussions are underway with BOPLASS to identify potential synergies that might 
arise from amalgamating the two LASS’s, and to understand the capability that would be 
required to take on this new role – including the governance structure, the design of a 
contracting model, the design of specific services, managing risk, separating the roles of 
director and the purchaser of services, indicative costs and establishment timelines. 
 
As the current CEO is retiring in April 2018, an interim CEO is being appointed for a period of a 
year, while this review is being carried out. 
 
Waikato Data Portal 
Geographic Information Systems (GIS) in the Waikato region are characterised by a wide range 
of systems and software and are at varying levels of maturity.  A business case is in preparation 
for a proposed Waikato Data Portal, which would underpin a regional approach to the provision 
of spatial information and open data, and enhance the customer experience by providing a 
single site where customers could access spatial information and other types of data from 
councils across the Waikato region.  The business case will include details of the financial 
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implications for each council associated with implementing the project (if the proposal is to 
“Go”).  It is anticipated that a decision will be made prior to finalisation of the 2018/19 SOI, and 
that, if the decision is to proceed, the financial implications will be fully costed and included in 
the final budget. 
 
Digital Strategy 
Work is in progress to define the scope for the development of a WLASS Digital Strategy, what 
the challenges are, what success would look like, and to make recommendations to the Board 
on the next steps. 

Additional Costs 

Apart from the projects discussed above (under Proposed New Activities), no new costs have 
been included in this draft Statement of Intent. 

Waikato Mayoral Forum 

Establishment of the Waikato Mayoral Forum in 2012 resulted in the creation of five work 
streams to investigate collaborative opportunities in the areas of governance, spatial planning, 
two waters, roading, and economic development.  An additional work stream for bylaws and 
policies was created in 2013, focussing on reducing the number and standardising the format of 
Council policies and bylaws, and developing RITS. 
 
The governance work stream is currently in abeyance.  The spatial plan work stream is now 
known as the Waikato Plan, and is governed by a Joint Committee, which was established in 
July 2015.  New funding to implement the Waikato Plan over the coming three years has been 
included, noting that funding from external parties is expected to contribute to the cost of this 
project in Years 2 and 3. 
 
The two-waters project is no longer an active Mayoral Forum project.  Hamilton City, Waipa 
District and Waikato District councils have all been considering options for the future delivery of 
water services as a result of the Mayoral Forum project.  As noted above, the roading work 
stream (RATA) transferred into WLASS on 1 July 2016.  The Economic Development work 
stream has developed a strategy, and implementation of the “Waikato Means Business” plan 
was devolved to an independent Steering Group in July 2015.  The work of the Policy and 
Bylaws work stream is in abeyance. 
 
The Mayoral Forum are considering potential new work streams for the new triennium, and 
there may be a further role for WLASS, which already provides administrative and financial 
support both to the Mayoral Forum and its work streams.  A review of Future Regional Strategic 
Collaboration Opportunities is currently underway, which may identify new initiatives. 

Governance 

WLASS has twelve Directors, with each Director representing a shareholder Council. 

 
Unless otherwise agreed by the appointing Councils, each Director shall be the Chief Executive 
of a local authority.  In addition, the Board may appoint up to three professional directors to 
supplement the Directors’ expertise.  At this time, no independent directors have been 
appointed to the Board. 
 
WLASS conducts itself in accordance with its constitution, its annual Statement of Intent as 
agreed with shareholders, the provisions of the Local Government Act 2002, and WLASS 
policies. 
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Directors 
 
The current Directors of WLASS are: 
 

Director Position Director Appointed By 

Gavin Ion (Chair) Chief Executive, Waikato 
District Council 

Waikato District Council 

Blair Bowcott Executive Director, Special 
Projects, Hamilton City Council 

Hamilton City Council 

Langley Cavers  Chief Executive, Hauraki 
District Council 

Hauraki District Council 

Don McLeod Chief Executive, Matamata-
Piako District Council 

Matamata-Piako District 
Council 

Dave Clibbery Chief Executive, Otorohanga 
District Council 

Otorohanga District Council 

Geoffrey Williams Chief Executive, Rotorua 
District Council 

Rotorua District Council 

Craig Hobbs Chief Executive, South 
Waikato District Council 

South Waikato District 
Council 

Gareth Green Chief Executive, Taupo District 
Council 

Taupo District Council 

Rob Williams Chief Executive, Thames-
Coromandel District Council 

Thames-Coromandel 
District Council 

Vaughan Payne Chief Executive, Waikato 
Regional Council 

Waikato Regional Council 

Garry Dyet Chief Executive, Waipa District 
Council 

Waipa District Council 

Chris Ryan 
 

Chief Executive, Waitomo 
District Council 

Waitomo District Council 

Activities for which the Board seeks Compensation 

Additional shared services may be developed during the year that this Statement of Intent is 
current.  Any such services will only be delivered by WLASS after the Directors have agreed 
that the proposed new service meets the objectives of WLASS. 
 
Shareholders will continue to contribute to the operational costs of the WLASS on an annual 
basis.  Specific projects will be funded solely by those councils which choose to participate, 
subject to funding approval from each participating council. 

Performance Targets 

To ensure that the Company continues to operate effectively and efficiently, the performance 
targets for 2018/19 are as follows: 
 

 
TARGET 

 
METHOD 

 
MEASURE 

Procurement 
Joint procurement initiatives for 
goods and services for WLASS 
councils will be investigated 
and implemented. 

 
Procurement is from sources 
offering best value, service, 
continuity of supply, and/or 
opportunities for integration.  

 
The Procurement Specialist 
has developed standard 
regional procurement policies, 
templates and procedures and 
provided training in each 
council by the end of the 
financial year. 
 
New suppliers are awarded 



 

10 

 

contracts through a competitive 
tender process. 

Collaborative Projects 
Priorities for collaboration are 
identified, business cases are 
developed for the highest 
priority projects, and the 
projects are implemented. 

 
The focus is on shared 
services which will benefit all 
councils. 

 
A minimum of three priority 
projects for collaboration are 
identified per annum. 
 
If considered of value, 
business cases are developed 
for approval by the Board, and 
the projects are implemented. 

Existing WLASS Contracts 
Existing contracts are 
managed and renegotiated as 
required. 

 
Appointed vendors deliver on 
the terms of their contracts and 
deliver value to the 
shareholders. 

 
The WLASS Contracts 
Register is maintained and 
managed. 
 
Contracts which are due for 
renewal are tested for 
competitiveness and either 
renegotiated or re-tendered 
through a competitive process. 

Cashflow 
The company shall maintain a 
positive cashflow position. 

 
The Financial Accountant 
reviews cashflow monthly, and 
the WLASS Board reviews the 
financial statements quarterly. 

 
The WLASS Board reviews the 
financial statements at least 
quarterly. 

Cost Control 
Administration expenditure 
shall be managed and 
monitored. 

 
The Financial Accountant and 
Chief Executive review 
expenditure monthly. 
 
 

 
Administration expenditure 
shall not exceed budget by 
more than 5%, unless prior 
approval is obtained from the 
Board. 

Reporting 
Six monthly reports provided to 
Shareholders. 

 
The Chief Executive prepares 
a written report for the WLASS 
Board every meeting. 
 
 
 
One 6-monthly and one Annual 
Report are prepared for 
shareholders. 

 
The Board shall provide a 
written report on the business 
operations and financial 
position of WLASS to the 
shareholders every six months.  
 
Every second report shall be 
the Annual Report, which 
includes a report that all of the 
statutory requirements of the 
WLASS are being adhered to. 

Waikato Mayoral Forum 
The company shall provide 
administrative support to the 
Mayoral Forum work streams 
and to the Mayoral Forum. 

 
Mayoral Forum projects shall 
be managed financially through 
the WLASS. 

 
Approved invoices for Mayoral 
Forum projects are paid by the 
20th of the month following their 
receipt. 

Shared Valuation Data 
Services (SVDS) 
The SVDS is reliable, well 
maintained and available to all 
users. 

 
 
A Contract Manager is 
appointed for SVDS. 
 
 
The Contract Manager 
monitors performance of the 
contractors and reports 
quarterly to the SVDS Advisory 
Group. 
 

 
 
The SVDS is available to users 
at least 99% of normal working 
hours. 
 
The SVDS Advisory Group 
meets at least 6-monthly. 
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Risks associated with the 
SVDS are well managed. 
 
 
 
 
 
 
The long-term provision of 
SVDS services is achieved. 

The Annual Business Plan is 
accepted by the Advisory 
Group by 31 March 2019, and 
includes consideration of 
strategic and operational risks, 
a disaster recovery plan, and a 
business continuity plan. 
 
The timetable and milestones 
for implementing the long-term 
provision of SVDS Services (as 
agreed by the Board), are 
being achieved. 

Insurance 
Achieve the relevant KPIs in 
Appendix 4 of the Insurance 
Brokerage contract with Aon. 

 
The Insurance Broker delivers 
on the terms of their contract 
and provides value to the 
participating councils. 

 
Strategic advice provided by 
Aon on the insurance 
programme structure is 
assessed as satisfactory in the 
annual WLASS Shareholders’ 
survey by the participating 
councils. 
 
The day-to-day service 
provided by Aon is assessed 
as satisfactory in the annual 
WLASS Shareholders’ survey 
by the participating councils. 

RATA 
Deliver better data for decision 
making across the Waikato 
Region, enabling more 
consistent best practice 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Lead engagement and 
increase capability within the 
sector 
 
 

 
Quarterly update reports are 
provided to all stakeholders 
participating in the Data 
Collection contracts. 
 
 
 
 
 
Data supplied by contractors is 
of good quality and meets all of 
the participating councils’ 
requirements. 
 
 
 
 
 
Innovation: Identify 
opportunities to modify 
standard approaches and/or 
develop new approaches that 
will lead to optimal asset 
management. 
 
 
 
 
Leadership: Lead engagement 
and increase capability within 
the sector. 

 
Reports are presented to 
stakeholders in 
October/January/April and July 
each year. 
 
Reports on progress presented 
to WLASS Board as at 30 
December and 30 June. 
 
All data are reviewed for 
compliance and all good 
practice requirements are met. 
 
Procurement of services 
complies with WLASS and 
NZTA’s procurement 
requirements. 
 
Present to a national 
conference on RATA 
innovations at least once per 
year. 
 
At least two RATA guidance 
documents detailing good 
practice are produced each 
year. 
 
RATA Forums are held 2-
monthly to share learnings and 
experience. 
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Waikato Regional Transport 
Model (WRTM) 
The WRTM is reliable, well 
maintained and available to all 
users. 

 
 
RATA manages the WRTM on 
behalf of the participating 
councils, and monitors the 
performance of the model 
supplier (currently Traffic 
Design Group). 
 
RATA reports quarterly to the 
WRTM Project Advisory 
Group. 

 
 
All modelling reports requested 
from the model supplier are 
actioned within the agreed 
timeframe, scope and budget. 
 
 
 
A report from RATA on any 
new developments and on the 
status of the model is provided 
to the WLASS Board at least 
every six months. 
 
The quality of the base model 
complies with NZTA guidelines 
(as set out in the NZTA’s 
Economic Evaluation Manual), 
and is independently peer 
reviewed each time the model 
is updated. 

Waikato Building Consent 
Group 
Provide strategic direction and 
actively pursue improvements 
in Building Control across the 
Waikato region. 

 
 
Implement the strategic 
priorities detailed in the “Build 
Waikato” May 2017 strategic 
review document. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Milestones for the five strategic 
review work streams are 
achieved for: 
• Digital experience and 
technology: a common online 
customer experience.  Success 
is defined as user friendly, 
convenient, quick, end-to end 
management and 
communication, measured by 
customer surveys and systems 
comparisons. 
• People capability.  Success is 
defined as a successful 
recruitment and training 
programme, measured by 
compliance with BCA Reg. 8 -
11. 
• Quality assurance.  Success 
is defined as continued 
accreditation and increased 
service consistency, measured 
by accreditation outcomes, 
BCA annual audits, and 
customer surveys. 
• Lift industry competency and 
compliance.  Success is 
measured by increased 
industry compliance, with 
reduced RFIs, and reducing 
percentages of application or 
building consent rejection. 
• Central government: 
engagement and legislative 
influence.  Success is 
measured by legislative 
submissions and outcomes. 
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Fulfil the roles and 
responsibilities set out in 
clause 9 of the WBCG’s 
Memorandum of 
Understanding, 2016. 
 

There is a common 
understanding and buy-in by all 
BCAs for the WBCG vision and 
actions that are taken to 
achieve this vision, measured 
by: 

i. Full participation in 
WBCG projects and 
programmes  

ii. Audits demonstrating 
implementation and 
compliance with the 
agreed QA systems  

iii. Consistency in service 
delivery, measured by 
customer surveys. 

 
Risk management is visible 
through regular reviews of the 
Risk Register. 
 
All funding requirements are 
met by each of the participating 
councils. 
 
Minimum of two reports 
presented to the WLASS 

Board on the Group’s activities. 
Future Proof 
Planning for growth in the sub-
region is co-ordinated and 
collaborative. 
 
 
 
The Future Proof budget is well 
managed and monitored. 
 
 
 
 
Future Proof influences and 
inputs into District Plan, 
Regional Plan, growth strategy 
and any other planning 
processes which manage 
growth within the sub-region 
and neighbouring regions. 

 
Joint preparation and input into 
Phase 2 of the Strategy 
update. 
 
 
 
Bi-monthly reports presented 
to Waikato Plan and Future 
Proof Chief Executive Group, 
and six monthly and annual 
reports to WLASS Board. 
 
Future Proof works 
collaboratively and provides 
input into the planning work 
undertaken by all FP partners 
and any other relevant 
planning authorities. 
 

 
Phase 2 of the Future Proof 
Strategy is adopted by the 
Future Proof Implementation 
Committee no later than 
December 2018. 
 
The overall Future Proof work 
programme is delivered within 
the approved budget. 
 
 
 
Future Proof makes 
submissions (using RMA and 
Local Government processes), 
on District Plans, LTPs, growth 
management planning 
documents, and any central 
government initiatives which 
have the potential to impact 
growth management planning 
in the sub-region. 

Shareholder Survey 
Shareholders are satisfied with 
the performance of WLASS. 

 
An annual survey of 
shareholders is undertaken to 
assess satisfaction levels with 
WLASS. 

 
A survey of shareholders is 
undertaken each year, and the 
results are reported to all 
shareholders. 

Review of Benefits 
Shareholders are informed of 
the benefits being provided to 
shareholding councils by 
WLASS. 

 
The benefits of WLASS 
(including financial and non-
financial achievements) are 
regularly analysed and 
reported to shareholders. 

 
Information on the financial 
and non-financial benefits 
being achieved by WLASS are 
included in the 6-monthly and 
Annual Report to shareholders. 
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The WLASS website is 
regularly maintained and 
updated. 

Policy Statements 

Statement of Accounting Principles 

Financial statements are for a company wholly owned by the 12 local authorities within the 
Waikato Region, in the proportion of one share per local authority.  Financial statements are 
prepared in accordance with the requirements of the Local Government Act 2002, which 
includes the requirement to comply with the New Zealand Generally Accepted Accounting 
Practice (NZ GAAP), the Financial Reporting Act 1993 and the NZ Financial Reporting 
Standard No. 42. 

Specific Accounting Principles 

The following particular principles, which have a significant effect on measurement of the 
financial position, will apply: 
 Receivables are recorded at their face value, less any provisions for impairment. 
 Investments are valued at the prevailing market value. 
 Fixed assets are recorded at cost, less accumulated depreciation. 

Intangible Assets 

Where intangible assets are purchased, such as intellectual property and computer software, 
these are capitalised and written off on a straight line basis over their expected life, but over no 
greater than seven years. 
 
Depreciation / Amortisation is provided on a straight-line basis on all assets other than land, and 
shall align with normal accepted depreciation for the types of services being developed. 

Impairment Testing 

Assets with a finite life are reviewed annually for impairment whenever events or changes in 
circumstances indicate that the carrying amount may not be recoverable.  An impairment loss is 
recognised for the amount by which the asset’s carrying amount exceeds its recoverable 
amount.  The recoverable amount is the higher of an asset’s fair value less costs to sell and 
value in use. 

Balance Sheet Ratios 

The Local Government Act 2002 requires the Statement of Intent to include the projected ratio 
of shareholders’ funds to total assets within the Forecast Statement of Financial Position. 
 
WLASS is budgeted to have an accumulated shareholders fund of $435,903 at 30 June 2018, 
which relates to 55.6% of total assets.  The only liabilities of WLASS are trade creditors. 
 
The Forecast Financial Statements for 2017/18 are included as part of this Statement of Intent. 

Procedures for the Purchase and Acquisition of Shares 

The Board will give approval before WLASS subscribes for, purchases, or otherwise acquires 
shares in any company or other organisation, which is external to the Group. 

Inventories 

It is not envisaged that the company will hold inventories, other than those that might relate to 
providing computer-based services to a number of parties.  They will be valued at net realisable 
value. 
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Taxation 

Taxation will be provided as required against the company, in line with the required legislation. 
 
In accordance with the Public Audit Act 2001 and the Local Government Act 2002, the Auditor 
General will be responsible for the audit of the company’s financial statements. 
 
As the current shared services are on a cost recovery basis, it is not envisaged that any 
dividends will be paid. 

Value of Shareholders’ Investment 

The Directors’ estimate of the commercial value of the shareholders’ investment in WLASS is 
equal to the shareholders equity in the company.  Reassessment of the value of this 
shareholding shall be undertaken on or about 1 April each year.  

Distributions to Shareholders 

The Company is not expected to make profits that would ordinarily be distributed by way of 
dividends.  Any surplus funds remaining from an activity or from the annual operations of the 
Company shall be carried forward to the ensuing year and may be used to reduce service 
costs, invest in further developing other services, and/or as the Directors may decide. 

Compensation 

The Directors of WLASS will not receive any fees or expenses for work undertaken on behalf of 
the company. 
 
As the basis of funding for WLASS, payment will be sought from all local authorities that receive 
services from WLASS. 

Information Provided to Shareholders 

The company will deliver the following information to shareholders: 
 

 Within two months of the end of the first half of the financial year, a 6-monthly report, 
including a Statement of Financial Performance, a Statement of Changes in Equity, a 
Statement of Financial Position, and a Statement of Cashflows and Service Performance. 
 

 Within three months of the end of the financial year, an audited Statement of Financial 
Performance, Statement of Changes in Equity, Statement of Financial Position, a 
Statement of Cashflows and Service Performance, plus a summary of how the company 
has fared against its objectives. 

Review of Statement of Intent 

The Directors shall approve by 1 March of each year a Draft Statement of Intent for distribution 
to, and consideration by, the shareholders. 
 
The shareholders must provide any comments or feedback on the Draft Statement of Intent 
within two months of receipt of the document.  The Directors must consider all comments that 
are received, and shall deliver the completed Statement of Intent to the shareholders by 30 
June. 
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Financials 

Company Summary  
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Company Administration 
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Procurement 
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Information Technology 

 

 

Energy Management 
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Shared Valuation Data Service (SVDS) 
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Road Asset Technical Accord (RATA) 
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Waikato Regional Transport Model (WRTM) 
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Waikato Building Consent Group 

 

  



 

24 

 

Future Proof 
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Waikato Mayoral Forum 
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Balance Sheet 

 

 

Statement of Cashflows 

 


