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Taupd Airport Authority Committee Meeting Minutes 5 November 2018

TAUPQ DISTRICT COUNCIL
MINUTES OF THE TAUPO AIRPORT AUTHORITY COMMITTEE MEETING
HELD AT THE TAUPO AIRPORT, ANZAC MEMORIAL DRIVE , TAUPO
ON MONDAY, 5 NOVEMBER 2018 AT 10.30AM

PRESENT: Mr Chris Johnston (in the Chair), Cr Rosanne Jollands, Cr Christine Rankin

IN ATTENDANCE: Head of Democracy, Governance & Venues, General Manager — Taupo Airport,
Airport Operations Manager, Economic Relationship Manager, Democratic
Services Support Officer

MEDIA AND PUBLIC: Nil

1 APOLOGIES

TAA201811/01 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded: Mr Chris Johnston

That the apologies received from Mayor David Trewavas and Mr John Funnell be accepted

CARRIED

2 CONFLICTS OF INTEREST
Nil
3 CONFIRMATION OF MINUTES

31 TAUPO AIRPORT AUTHORITY COMMITTEE MEETING - 17 SEPTEMBER 2018

Minutes of a meeting of the Taupo Airport Authonty Committee held on Monday, 17 September 2018, had
been circulated (A2365457).

TAA201811/02 RESOLUTION

Moved Cr Christine Rankin
Seconded: Mr Chris Johnston

That the minutes of the Taupd Airport Authority Committee meeting held on Monday 17 September 2018 be
confirmed as a true and correct record.

CARRIED

4 REPORTS

41 GENERAL MANAGER'S OPERATIONS REPORT

The General Manager took the report as read and highlighted key points:

- Would relocate ‘no entry’ signs to be more visible following the car park safety incident.

— Safety Management Systems (SMS) would be a key focus of the next audit in March 2019. There
was no requirement to flag extra costs for safety manager.

- Received draft Airbiz report (this morning). Airbiz had looked at existing land available to the airport
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Taupd Airport Authority Committee Meeting Minutes 5 November 2018

and provided some options

» Terminal — based on foot traffic, terminal building including office needed to be increased
from 520m?2 to 800m?2

» Toilets — were not big enough for current level of patronage

» Apron area - an option was to increase grass area which would allow more aircraft to enter
safely

» Runway - any planned work needed to ensure that adequate clearance was available for
parked aircraft

The Economic Relationship Manager advised that ideally the Airbiz proposal would go to Council before
Christmas however in the interim, Ministry of Transport (MoT) quantum conversations still needed to be had.
Also recently met with Nigel Bickel, Head of the Provincial Development Unit and overseer of the Provincial
Growth Fund (PGF); the proposal would be expedited upon the agreement being confirmed.

TAA201811/03 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded: Cr Christine Rankin

That the Taupd Airport Authority Committee receives the General Manager's Operations report as presented
on 5 November 2018.

CARRIED

4.2 SAFETY MANAGEMENT SYSTEM (SMS) UPDATE

Nothing new to report

TAA201811/04 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded: Mr Chris Johnston

That the Taupd Airport Authority Committee receives the update on the Safety Management System.
CARRIED

4.3 HEALTH AND SAFETY UPDATE
The General Manager advised that mitigation measures were being investigated following the carpark
incident.

Discussions ensued regarding reporting of health and safety incidents in the public section of the meeting
which were currently covered off in the confidential section. The Head of Democracy, Governance & Venues
clarified that there was strict criteria for use of confidential reasons for meeting items. Members’ noted that
further discussions were required.

TAA201811/05 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded: Mr Chris Johnston

That the Taupo Airport Authority Committee receives the information relating to health and safety.
CARRIED
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Taupd Airport Authority Committee Meeting Minutes 5 November 2018

5 CONFIDENTIAL BUSINESS

TAA201811/06 RESOLUTION

Moved: Cr Christine Rankin
Seconded: Cr Rosanne Jollands

RESOLUTION TO EXCLUDE THE PUBLIC

| move that the public be excluded from the following parts of the proceedings of this meeting.

The general subject of each matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under section 48[1] of the local government
official information and meetings act 1987 for the passing of this resolution are as follows:

General subject of each matter | Reason for passing this Ground(s) under Section 48(1)
to be considered resolution in relation to each for the passing of this
matter resolution

Agenda Item No: 5.1
Confirmation of Confidential
Portion of Taupo Airport Authority
Committee Minutes - 17
September 2018

Agenda Item No: 5.2
Receipt of Unconfirmed Minutes: Section 7(2)(d) - the withholding Section 48(1)(a)(i)- the public

Taupd Airport & Operational of the information is necessary to | conduct of the relevant part of the

Safety Committee - 11 September | avoid prejudice to measures proceedings of the meeting would

2018 protecting the health or safety of be likely to result in the disclosure
members of the public of information for which good

reason for withholding would exist
under section 7

| also move that [name of person or persons] be permitted to remain at this meeting, after the public has been
excluded, because of their knowledge of [specify]. This knowledge, which will be of assistance in relation to
the matter to be discussed, is relevant to that matter because [specify]

CARRIED

The Meeting closed at 10.569am.

The minutes of this meeting were confirmed at the Taupo Airport Authority Committee Meeting held
on 18 February 2019.

CHAIRPERSON
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of Financial Perfi
for the period ending 31 December 2018 Taupo Airport Authority
Full Year
Budget (as
YTD Actual YTD Budget  YTD Variance per S0I)
3zne 3nzana 30/08/19
$ $ $ $
lncome
Landing charges - Bulk 2,331 2,365 (39) 4,730
Landing charges - General Aviation 141,769 143,439 (1,670) 286,878
Landing charges - Charters 167 250 (83) 500
Aircraft Parking 610 750 {140) 1,500
Leases 94,134 96,995 (2,861) 193,990
Terminal Rent 13,177 13,530 (353) 27,057
Advertising 339 250 89 511
Fuel Commission 2,739 2,042 697 4,084
Hay Sales 960 1,021 (61) 2,042
Other Income 958 1,000 (42) 2,000
Interest 137 204 (67) 408
Total operating revenue 257,320 261,846 (4,525) 523,700
Expenditure
Employee Expenses
Employes expenses 87,085 84,000 (3,085) 168,000
ACC levies - 180 180 360
Training & associaled costs 1424 2,500 1,076 3,000
88,509 86,680 {1,829) 171,380
A and Ads B
Accountancy & Business Services - Taupo District Council 6,250 8,252 2 12,504
Audit fees - Audit NZ 7.383 6,950 (443) 13,800
CAA Audit feas - - - -
Taxation / Revaluation Fees 200 8,000 7,800 8,000
Directors fees and expenses - 1.000 1,000 2,000
Bad and doubtfl debls - - - -
Administration 750 1,969 1,219 3,978
14,593 23,171 9,578 40,382
Other Operating Expenditure
Cleaning 9776 8,714 (1,062) 17428
Advertising - - - -
Catering ] 200 111 400
Entertainment - - - -
Telecommunications 1,408 978 (430) 1,956
WIFI costs 1,085 1.020 (65) 2,040
Travel 2605 3,000 395 8,000
Contractors 9,124 17,250 8,126 34,500
Consultants fees 74,397 1.500 (72,897) 3,000
Electricity 7724 7.371 (353) 12,468
Equipment hire 10,341 8,508 (1,833) 17,017
Ground maintenance - Airside 2,086 2,000 (856) 4,000
‘Ground maintenance - Other 7.368 4,800 (2,568) 10,000
Runway malntenance 1,436 2,500 1,064 5,000
Buliding maintenance 1471 2,500 1,329 5,000
Software maintenance 745 250 (495) 500
Vehicle Maintenance 533 1,000 467 2,000
Roading malntenance 839 2,000 1,061 4,000
Other maintenance 10,720 £800 (9,920) 1,600
Software Licences 6319 6,306 (13) 12,612
Aerodrome Inspections & Bird Control 6,393 5,080 (1,303) 10,180
Rates 8200 6,810 (1,390) 12,910
Stationery and supplies 6,326 4,200 (2,126) 5,400
Subscriptions 5,746 1,500 (4,246} 3,000
Insurance 3928 3810 (118) 7.620
Rubbish Disposal 1,564 1,140 (424) 2,280
Security 2,310 . (2,310) -
Vehicle running costs B12 785 (17} 1415
Loss on disposal of intangable assets 16 - {18) -
Total operating expenditure 183,161 94,042 {89,119) 185,326
erating surp lusi deficit) before depreciation & taxation (28,943 56,953 (85,895) 126,632
Depreciation & Amortisation
Depreciation "7 114,528 (2,583) 226,764
117,111 114,528 (2,583) 226,764
e surp lusf deficit) before taxation (146,054 (57,575) (88,478) (100,132}
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st of fal Park
for the period ending 31 December 2018

July August September October Novemnber December ¥TO Actual
Actual Actual Actual Actual Actual Actual
$ § $ $ $ $

Income
Landing charges 22,005 21,757 23,089 25,783 24,420 27,006 144,100
Leases 15,363 16,015 15,689 15,689 15,689 15,689 94,134
Terminal Rent 2,196 2,196 2,196 2,19 2,196 2,19 13,177
Advertising - - = 339 - - 339
Fuel Commission - - - 1,202 - 1,537 2,739
Hay Sales - - - - 960 - 960
Other income 170 142 142 142 222 142 958
Interest 23 3 21 25 23 21 137
Total operating revenue 40,007 40,173 41,137 45,376 43,817 46,711 257,320
Expenditure
Employec Expanses
Empgloyee expenses 15,524 14,507 10,979 18,736 14,078 13,261 87,086
Training & associaled costs - 1,244 - - - - 1,424

15,524 15,751 10,879 16,736 14,078 13,261 88,510
Manag and Admil Exp
Accounlancy & Business Services- Taupo District Council 1,042 1,042 1,042 1,042 1,042 1,042 6,250
Audit fees - Audit NZ 1,070 1,070 2,041 1,070 1,070 1,070 7,353
CAA Audil fees - . - - - - .
Taxation / Revaluation Fees - - - 200 - - 200
Directors fees and expenses (405) 405 - - - . -
Bad and doubtful debts - - - = - - -
Administralion 185 59 194 Li:] 185 48 750

1,892 2,576 5,277 2,391 2,297 2,160 135853
Other Operating Expenditure
Cleaning 1,382 1,869 1,374 1,383 2,075 1.382 9,774
Telecommunications 295 148 154 150 525 136 1,408
'WIFI costs 181 181 181 181 181 181 1,085
Travel - - 403 308 1,408 486 2,605
Contractors 2,011 1,361 1,076 2,073 1,696 908 9,124
Consultants fees - - 6,008 1,077 60,831 5,569 74,397
Electricity 2,250 1,705 1,577 1,550 3 640 7,724
Equipment hire 165 3.041 1,862 1,579 3,007 588 10,341
Ground maintenance - Other 1,085 733 1,163 1,223 2,280 883 7,368
Buikding maintenance 337 4 2903 o8 190 249 1171
Other maintenance 72 5,430 811 2,282 1,937 1,127 11,659
Software Licences 1,164 31 1.015 1,015 1,178 1.015 B,319
Aerodrome Inspections & Bird Contro! 818 998 620 1,166 951 1.840 6,393
Rates - 3,700 - 4,499 - - 8,200
Stationery and supplies 1542 2 B&2 627 2,088 986 6,326
Subscriptions 1,682 358 735 1,112 92 886 5,746
Insurance 643 649 634 665 B57 673 3928
Security - 1,780 - - 520 - 2,310
Wehicle running costs 54 . 603 59 54 42 812
Total operating expenditure 14043 24,524 21,083 1,795 61,896 19,487 183,158
Operating suplusi{deficit) before depreciation & taxation 8,547 (2,678) 5,788 2,454 (54,358) 11,803 (28,343)
Depreciation & Amortisation
Depreciation 19,504 19,504 19,504 19,538 19,534 19,526 117,112

19,504 19,504 19,504 19,538 19,534 19,526 17,112
Operating surplusideficit) before taxation {10,857) [22,182) (13,716) (17,084) 173, T2, 146.,054)

Item 4.1- Attachment 1 Page 7



Taup®@ Airport Aut horAtdachyme@so mmi tt ee Meet i ndl8February2019

Balance Sheet
as at 30 November 2018
Full Yr

31/12/2018 30/06/2018
Equity $ $
Equity Interest of Joint Venture Partners 4,071,587 4,071,587
Appropriation Accounts 1,911,584 2,057,630
Asset Revaluation Reserves 4,432,170 4,432,170
Total Equity 10,415,341 10,561,387
Assets
Current Assets
Cash & Cash Equivalents 186,726 266,432
Other Financial Assets - -
Trade Debtors 69,595 64,441
Other Receivables 9,396 4,974
Provision for income tax - -
Total current assets 265,717 335,847
Non-Current Assets
Intangible Assets 2,433 2,946
Property, Plant and Equipment 11,285,839 11,394,500
Total non-current assets 11,288,272 11,397,446
Total Assets 11,553,989 11,733,293
Liabilities
Current Liabilities
Trade Payables 20,100 33,981
Other Payables 2,653 23,912
Income in Advance 47,951 46,591
Employee Entitlements 42,379 41,857
Total current liabilities 113,083 146,341
Non-Current Liabilities
Borrowings - -
Employee Entitlements 1,484 1,484
Deferred Tax Liability 1,024,081 1,024,081
Total non-current liabilities 1,025,565 1,025,565
Total Liabilities 1,138,648 1,171,906
Net Assets 10,415,341 10,561,387
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DIRECTORY

Governing Body

Airport General Manager
Bankers

Auditors

Solicitors / Legal Advisors
Insurance Brokers

Joint Venture Partners
Address

Telephone

Taupd Airport Authority Committee
Mayor David Trewavas

Councillor Rosanne Jollands (Council Representative)
Councillor Christine Rankin (Council Representative)

Chris Johnstone (Business Representative)

John Funnell (Taups Airport User Group Representative)

Vacant Position (DGLT representative)

Mike Groome

Bank of New Zealand, Taupd — transactional banking

Audit New Zealand on behalf of
The Controller & Auditor General

Le Pine & Co, Taupd
Aon New Zealand Limited

50%
50%

Taupd District Council
The Crown (Ministry of Transport)

Anzac Memonal Drive, TAUPO
RD 2, TAUPO

(07] 378-7771
[07]377-7776

Airport Manager
Facsimile

email

website

1

airport@ Taupdairport.co.nz
www. Taupdairport.co.nz

Taupo Airport Authority Interim Financial Statements December 2018
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