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Taupd Airport Authonty Committee Meeting Minutes 26 June 2017

TAUPO DISTRICT COUNCIL
MINUTES OF THE TAUPO AIRPORT AUTHORITY COMMITTEE MEETING
HELD AT THE TAUPO AIRPORT, ANZAC MEMORIAL DRIVE, TAUPO
ON MONDAY, 26 JUNE 2017 AT 11.00AM

PRESENT: Mr Chris Johnston (in the Chair), Mr John Funnell, Ms Kathy Guy, Cr Rosanne
Jollands (from 11.02am)
IN ATTENDANCE: Chief Executive, General Manager Taupd Airport, Airport Operations Manager,

Financial Accountant, Business Development Manager, Democracy & Community
Engagement Manger, Democratic Services Support Officer

MEDIA AND PUBLIC: Nil

Notes: 0] An apology was also noted from the Group Manager Business &
Technology.
(i) Councillor Jollands entered the meeting at 11.02am and was not present for
resolution TAA201706/01

1 APOLOGIES

TAA201706/01 RESOLUTION

Moved: Mr John Funnell
Seconded. Mr Chns Johnston

That apologies from Mayor David Trewavas and Cr Chnstine Rankin be received and accepted,
CARRIED

2 CONFLICTS OF INTEREST

Nil

3 CONFIRMATION OF MINUTES

31 TAUPO AIRPORT AUTHORITY COMMITTEE MEETING - 1 MAY 2017

TAA201706/02 RESOLUTION

Moved: Mr John Funnell
Seconded. Mr Chns Johnston

That the minutes of the Taupd Airport Authority Committee meeting held on Monday 1 May 2017 be
confirmed as a true and correct record.
CARRIED

4 REPORTS

41 ASSIGNMENT OF LEASE SITE 258

The General Manager — Taupt Airport pointed out lease site 258 on a large printed map. He had no issues
with the request which, for information purposes only, would be presented at the next Safety Committee

f’agieii '

Item 3.1- Attachment 1 Page 3



Taupo Airport Authority Committee Meeting Attachments 31 July 2017

Tauppﬁrport Authonty Committee Meeunug‘ Minutes 26 June 2017

meeting

A ground rental assessments report from Veitch Morrison Ltd noted that current lease charges were
comparatle to town lease rates. Gwving due regard to the available rental evidence, they had adopted
ground rental rates generally in the range of $4 75/m? to $7/m? per annum plus GST (A1984498).

TAA201706/03 RESOLUTION

Moved: Ms Kathy Guy
Seconded. Mr John Funnell

That the Taupd Airport Authonty Committee approves the assignment of lease Site 258 from Venture 25 to
Grant and Francis Ellery

CARRIED

42 REQUEST TO EXTEND LEASE SITE 26 HANGAR AREA

The General Manager — Taupd Airport pointed out lease site 26 hangar on a large printed map. The site
exfension request had been presented to the Safety Committee and no issues were noted.

Mr Munro would ensure any/all council permits required were oblained.

TAA201706/04 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded: Mr Chris Johnston

That the Taup6 Airport Authority Committee approves the request from Mr Munro to extend the front of the
hangar on Site 26 by an additional 3.4 metres.

CARRIED

43 GENERAL MANAGER'S OPERATIONS REPORT

The General Manager spoke to his report.
The following was noted during questions, answers and refated discussion:

-~ Passenger numbers were well ahead.

- Aircraft movements were on par with previous years.

— The southern apron was working well.

- In relation lo drones, no other zone nationwide had the same complexities like Taupbd. An app that
would provide drone operators with contact details for the applicable authorty for permission when
using drones in the Taupd area was being developed. The app was compatible with android
devices; developers were now working on synchronising with Apple devices.

CAA rules in relation to drone use were currently baing reviewed.

Some media advertising would be undertaken to educate the general public around drone use. In
the interest of crealing a safe operating environment, people would be encouraged to contact the
relevant authority before using drones (even if not required to).

- A draft copy of the Taupd Region Air Travel Market' benchmarking and comparisons review of
Taupb Airport passenger numbers commissioned by the General Manager had been received. The
report was part of the overall strategic vision with the final version expected by mid July.

-~ Council's Commerc:al Manager was assisting an operator who wanted a site to build a hangar on.

- Three lease site enquines had been received over the past month.

TAA201706/06 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded. Mr Chris Johnston

Page 2
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Taupd Airport Authority Committee Maeting Minutes 26 June 2017

That the Taupd Airport Autherity Committee receives the General Manager’'s Operations report
CARRIED

44 HEALTH AND SAFETY UPDATE

Noled that CAA requirements were completed well before the due dale,

TAA201706/06 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded: Mr Chris Johnston

That the Taupd Airport Authority Committee receives the information relating to health and safety.
CARRIED

45 FINANCIAL REPORT - MAY 2017

The Financial Accountant noted the following in relation o the Financial Report:

- Good to see that figures would have been very close to the SOI projections if recent works expenses
ag baggage claim area were not deducted.

-~ Staff had been busy contacting several people whose accounts were in credit to arrange refunds as
it was preferred that people did not maintain credits on their accounts. To date, approximately
$2,500 had been refunded with around $2 400 remaining to be paid out,

~  Unclaimed money was categorised under ‘other income'.

TAA201706/07 RESOLUTION

Moved. Mr John Funnell
Seconded: Ms Kathy Guy

That the Taupd Aiport Authority Committee receives the May 2017 financial report
CARRIED

46 LOCAL GOVERNMENT ACT 2002 SECTION 17A REVIEW OF ECONOMIC DEVELOPMENT
ACTIVITIES

The Business Development Manager highlighted feedback and significant recommendations from NZIER
Key points noted were:

— TAA gavernance structure was complicated and did not align with best practice as per the Auditor
General's guidelines for CCTO's. Recommended that it be reviewed

— TAA aclivities met the markel failure test

- TAA was operating in an efficient and effective manner for ts community,

—  TAA was self funded and that should be communicated to the community.

~  There was a lack of vision and strategic focus for the arport.

~ Needed to consider what the implications were for activities efc.

The following was noted during questions, answers and related discussion

~ SLG had recommended that a project group be formed to start reviewing NZIER's
recommendations, in particular the governance structure. It was proposed that any changes should
be signalled in the next LTP

— For transparency, maintaining effective communication between operations and the TAA was
assential

Page 3
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Taupd Airport Authority Committee Meeting Minutes 26 June 2017

— Needed to be mindful that the airport was not a substantial financial business and stress that t was
important that Rotorua did not become the main hub for the region. The General Manager noted
that the report currently being finalised by Airbiz would put those matters into perspective

TAA201706/08 RESOLUTION

Moved: Mr Chris Johnston
Seconded. Mr John Funnell

That the Taupd Airport Authority Committee receives Taupd District Councils s17a review of economic
development aclivities

CARRIED

5 CONFIDENTIAL BUSINESS

TAA201706/09 RESOLUTION

Moved: Mr Chris Johnston
Seconded: Cr Rosanne Jollands

RESOLUTION TO EXCLUDE THE PUBLIC

I move that the public be excluded from the following parts of the proceedings of this meeling.

The general subject of each malter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under section 48[1] of the local government
official information and meetings act 1987 for the passing of this resolution are as follows:

General subject of each matter = Reason for passing this Ground(s) under Section 48(1)
to be considered resolution in relation to each for the passing of this
matter resolution

Agenda Item No: 5.1
Confirmation of Confidential
Portion of Taupd Airport Authonty
Committee Minutes - 1 May 2017

Section 6(a) - the making
available of the information would
be likely to prejudice the
maintenance of the law, including
the prevention, investigation, and
detection of offences, and the
right to a fair tnal

Saction 48(1)(a)(1)- the public
conduct of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would exist
under section 6

The meeting closed at 11.4%9am.

The minutes of this meeting were confirmed at the Taupd Airport Authority Committee meeting held

on 31 July 2017.

CHAIRPERSON

CARRIED
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LInKing the long white cloud

P A N D

Why New Zealand’s small and isolated communities

{1ec?td to secure the future of their airports and air links
position paper

July 2017

s NZ AIRPORTS Tl

Message Shapers
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Linking the long white cloud

Why New Zealand's smalier alrports and their communities
need a national infrastructure fund

For more information contact:

Kevin Ward
Prepared by Message Shapers Public Affairs for Chief Executive
the New Zealand Alrports Association New Zealand Alrports Association
T +8443843217
© 2017 NZ Alrports, Wallington kevin.ward@nzairpors.co.nz
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Foreword

New Zealand's air links are the only rapid
transit option for our long, thin country.
Communities up and down our islands rely on
air transport to bring in people and supplies,
and ensure timely access to healthcare,
education and commerce opportunities.

Our airstrips and aerodromes are also an
essential part of our disaster response. A
functioning airport is necessary to ensure that
when emergency hits, our civil defence crews
can access isolated areas.

Yet our country's smallest airports are facing
an unprecedented funding crisis. The level of
investment required to maintain minimum safe
standards in this part of the national transport
network simply cannot be met from
commercial revenues. The shortfall is met by
the airport’s operators, chiefly local councils.

At a time when local government in New
Zealand is looking to prioritise its spending on
essential services such as local roads, water
and waste, the burden on ratepayers to
subsidise airports is becoming too great'.

NZ Airports is the representative body of New
Zealand airports?.

Collectively we feel that the current statutory
framework is no longer fit for purpose for
small airports, Specifically, the imperative to
Operate as a commercial entity simply cannot

apply to airports whose passenger numbers
are too low to generate necessary revenue.

* We are calling for a change of approach by
central government.

* We are calling for a recognition of the
social and economic benefits that airports
bring to isolated communities.

*  We are calling on government to allocate
dedicated funding to isolated airports.

*  We are calling for equality with other forms
of transport in the national funding mix.

In this paper we put forward the rationale and
mechanism by which government could fund
a national minimum standard of airport
infrastructure, and ensure essential services.

'LMWMNW.WGMMMMWWWZOW

Z New Zealand Airports Association (NZ Alrports) members are: Ardmaore, Auckland, Chatham islands, Christchurch,
Dunedin, Gisborne, Hamilton, Hawke's Bay, Hokitika, invarcargiil, Kapiti Coast, Kaikohe, Kaitaia, Kerikeri, Mariborough,
Masterton, Matamata, Motueka, Nelson, New Plymouth, Palmerston North, Queenstown, Rangiora, Timaru, Rotorua,
Takaka, Taupd, Tauranga, Wairoa, Wanaka » Whanganui, Wellington, Westport, Whakatane, and Whangarei.

Page 2
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Frririer | Craatve Commons

if we are to ensure air services to places such as Westport, a new national air infrastructure policy Is required

Executive

Smaller airports in crisis
New Zealand's smallest airports face a
funding crisis. The minimum investment to
meet infrastructure requirements cannot be
funded from airline landing fees.

The problem is growing, as larger airlines pull
out of more of our smaller communities, due
to their own commercial imperatives.

This leaves councils with less revenue to fund
airport infrastructure. Some also underwrite air
services to ensure essential air connectivity to
their towns.

But there is no national approach. There is no
national pelicy and there Is no national norm.

The Crown is a half share owner of five small
airports 3, but similar airports have no
government support. Milford Sound Airport is
fully owned by the government. There is no
consistency to the funding framework.

The lack of fairness is highlighted by the
funding of other national transport
infrastructure. Road, rail and cycleways all
receive government funding. Yet aviation has
no national funding system. Instead, councils
fund the shortfall to ensure essential upkeep.

summary

New Zealand is alone among developed
nations in not providing assistance. In
Australia, Canada, the USA and Europe,
governments fund airport infrastructure and
also underwrite essential air links.

Unless we join these countries and develop a
support system for our small and isolated
alrports, there is a very real risk that we will
see further degradation and eventually airport
closures. The cost burden on small centres to
maintain essential air links is too great, and
unfair.

The knock-on effect would be catastrophic for
regional New Zealand. Some 120,000 jobs in
regional centres depend directly or indirectly
on air links. Reglonal towns rely on air
services for business, health, and social links.

Regional New Zealand also depends on
serviceable airfields in times of natural
disaster. As illustrated in the 2016 Kaikdura
earthquake, air links are essential when roads
are cut off.

Unless we act now, isolated communities will
become more igolated.

ammmwmmmmm‘mmr&mmmhmwumwm
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Gisborne Airport provides an economic and social iifeline to the East Coast

The solution

After an extensive review of global regional
and isolated community assistance schemes,
NZ Airports believe that the model most
applicable to New Zealand is a grant scheme
available to isolated communities.

An isolated communities aviation fund would
comprise two elements: first, a national airport
infrastructure fund applicable to any eligible
airport to ensure it continued to meet a
national set of minimum standards; second,
an underwriting scheme for air services to
eligible airports.

Together these two elements would ensure
our smaller airports remain open and viable.
They would ensure that asrodromes around
the country are accessible to civil emergency
services, They would ensure that our smaller
communities continue to get their sick to
larger hospitals, their kids to universities, and
their business people and visitors to and from
larger cities.

The national fund could be established
through a reallocation of existing revenues.
We as an industry are not seeking additional
money. Crown investments in Christchurch
and other airports provide significant returns,
which should be added to existing joint
venture airport funding. The fund should be
self sustainable for at least 20 years.

Recommendations
We need a new, coordinated and national

approach to airports and air links.
Our recommendations are as follows:

1. Government to amend the statutory
requirement on smaller airports to operate
as commercial enterprises

2. Government to approve a minimum set of
standards for asrodrome infrastructure, to
mandate core navigation aids, lighting,
runway/taxiway and passenger facilities

3. Ministry of Transport to oversee a list of
non-commercial small airports in need of
assistance to meet these requirements

4. Government to create a sustainable fund,
perhaps from re-prioritisation of its
existing investments in, or returns from,
larger commercial airports

5. Government to replace joint venture
airport funding with an expanded grant
scheme open 1o all eligible small airports
for infrastructure upkeep and replacement

6. Government to establish a grant scheme
for local councils* to underwrite essential
air services under a contestable tender
process

“ Or other appropriate bodies e.g. Tuuta Airport is owned by the Chatham Islands Enterprise Trust
Page 4
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Uam Fullarton / Foxteot Novermber 21k

Kaitaia Airport serves one of New Zealand'’s most isolated reglons and and air links face an uncertain future

1. The problem

Small airports face disproportionate costs.

As in other highly developed countries, New
Zealand's smaller airports face high costs to
maintain infrastructure which cannot be fully
recouped from their low traffic volumes.

Aviation globally is a highly-regulated industry
in terms of both safety and security. For
smaller airports, the cost of meeting these
requirements cannot reasonably be borne by
the lower number of passengers and fiights.

Although airports set their own landing fees,
there is little scope to increase charges o
meet capital and maintenance requirements,
and to maintain safe standards,

Often the result is that local government®
steps in to fill the breach. However, councils
have many competing priorities for ratepayers'
money and should not be required to divert
funds to national transport infrastructure,

No where is this more stark than in the
provision of aerodrome facilities (such as
landing lights) at smaller airports, many of
which have 1960s-era equipment.

1.1 Commercial imperative

Part of the problem stems back to the
progressive economic policies of the 1990s.
New Zealand led the world in corporatising its
airports in the 1960s. A clause obliging
airports to be “operated or managed as a
commercial undertaking” was later inserted®,
This is understood to mean that a normal
commercial approach is required to funding
capital and operating costs from airfield
ivities.

Yet the commercial sustainability of the air
services using our airports (and associated air
navigation services) is in question in many
small airports. The service decisions by major
alrlines are made purely on commercial
grounds, forcing a downward pressure on
airports’ ability to recoup costs.

New Zealand legisiation is out of step with
that of other countries, where the social
benefits of air links to regional towns is
recognised (see section 4). For example,
Australia invests at both the national and state
level in regional aviation to ensure social
cohesion and connectivity.

5 Or an appropriate local enterprise such as the Chatham Islands Enterprise Trust

8 Airpont Authorities Amendment Act 1997, section 4(3), Parliamentary Counsel Office/Te Tari Tohutohu Paremata
Page 5
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Rall projects received almost $100 million in funding in the last Budget

1.2 An uncertain future

The historic trend is for the government to
withdraw from airport ownership. Central
government remains a 50% owner of Taupg,
Westport, Whakaténe, Whanganui and
Whangarei airports. Under these joint
ventures, the Ministry of Transport contributed
$670,000 between 2011/12 and 2013/14 as
half shares In infrastructure refurbishment.

Agreement has recently been reached to
transfer the financially viable New Plymouth
Alrport to full local ownership’.

There is no recent policy commitment
regarding divestment or otherwise of the
remaining JV airports®, As all of them —with
the exception of Whangarei— made an
operating loss in 2014-~15%, local councils are
unlikely to initiate change.

The JV airports are the fortunate ones - other
small airports have no such support from
government, despite similar circumstances.

1.3 Funding inconsistency

Rail, road and maritime infrastructure all
receive public funding in New Zealand. Most
state highways are Crown assets and due to
the strategic importance of national road
connectivity, are built and maintained under
the National Land Transport Fund, made up of
fuel excise duties, road user charges and
motor vehicle registration fees'?,

There are regular injections of equity into
KiwiRail for network upgrades®' while
Auckland and Wellington commuter services
both recently scored major funding’2.

Local airports are not for local trips, they link
regional centres with the main cities - the
same as state highways, but without a
national funding system.

This highlights a clear inconsistency between
transport modes in New Zealand. Air transport
is being unfairly discriminated against.

7 New Plymouth Airport asset transfer in the pipeline, Media Release, Hon Simon Bridges MP, Wellington, April 2017
® Future of joint venture airports decided , Media release, Minister for Transport, October 2006
# Local government: Resuits of the 2014/15 audits, Controller and Auditor-General of New Zealand / Tumuaki o te Mana

Arolaks, Wellington 2015

1o National Land Transport Programme 2012-2015, NZ Transport Agency / Waka Kotahl, Wellington, 2016
" Government Policy Statement on Land Transport 2015-25, NZ Transport Agency / Waka Katahi, Wellington, 2018
12 $4b in new capital investment in Budget 2017, Media Releasa, Hon Steven Joyce MP, Wellington, May 2017

Page 6

Iltem 4.1- Attachment 1

Page 15



Taupo Airport Authority Committee Meeting Attachments

31 July 2017

Airports are complex assets for local governments to manage, especially as they face competing financial demands

1.4 Disproportionate burden

Airport infrastructure is tightly regulated to
maintain high safety standards, and must be
regularly maintained and closely managed.
Many of the costs are irrespective of activity
levels.

In addition to runways, taxiways and
terminals, airfield and approach lighting is a
responsibility of the airport operator, which
may contract the service provision to Airways
NZ, or arrange the facilities itself.

Due to the low volume of aircraft movements,
and its obligation to act commercially, Airways
has withdrawn from most of our smaller
airports'3. In some instances this has involved
sefling the ageing assets to the airport owner.

In contrast to larger airports where investment
in new technology is funded by Airways NZ
and its airline customers, small airports with
fewer users struggle to keep up-to-date.

The outcome is that equipment is often old,
out-dated, less reliable, and hard to maintain.
Ongoing costs are therefore high, and the
replacement of capital assets {or major
repairs) is disproportionately costly.

1.5 Complex operations

Airport owners, usually councils, must not
only financially cross-subsidise their airports,
they also face a complex task in maintaining
and operating the assets.

Staffing a basic airport with no pressing
maintenance issues can run to $250,000 per
annum. Much of this cost is associated with
2-3 dedicated staff - ensuring the airport
meets all operational and safety regulatory
requirements.

The costs of compliance are proportionately
greater for regional airports than for major
airports ~ often by a factor of three (12 per
cent versus four per cent, on average)'®.

Alrports with less than 2000 regular passenger
flights each year are ruled out of Airways'
national service levels and pricing structures.
They must reach separate agreements
(including payment) with Airways or, more
commonly, ensure maintenance of the
specialised infrastructure themselves.

This comes at a time when local governments
face multiple and competing demands on their
limited financial resources.

'3 Airways NZ services can include approach lights, landing lights, runway lights, stand-by power, and airfield signs
14 Economic contribution and challenges of regional airports In Australia, ACIL-Allen report for Australian Airports

Association, Canbemra, September 2016

Page 7
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Air New Zealand has pulled out of many of New Zealand’s smaller airports due to upgrades in its fieet

2. The impact

The withdrawal of Air New Zealand from some
regional routes over the past three years has
prompted questions on the resilience of the
transport links that connect our regional
populations and economies’s,

New Zealand now has a two-tier national
airport network, split between the haves and
the have-nots's,

Larger regional airports, together with the
international airports they feed into, have
sufficient revenue to fund their operations. But
over the past two decades, smaller regionals
and isolated airports have slipped into the
realm of being non-viable as commercial
entities.

This has broad ramifications for the economic
and soclal outcomes for our regions as well as
an impact on the national economy.

Unlike road and rail, there is no specific policy
framework or funding support mechanisms for
regional aviation in New Zealand.

2.1 Loss of airline service

In recent years, the national carrier has
withdrawn or decreased the frequency of
services to many smaller airports across New
Zealand due to low yields and fleet changes.

Many of the airports have found replacement
air services provided by independent regional
airiines. These tendered services are often
underwritten by local councils, who guarantee
a minimum income per flight or fixed fares'”,
In the case of Westport, funding was provided

by the regional development agency'®,

Regional carriers not franchised by Air New
Zealand are unable to offer their customers
frequent fiyer points, baggage interline or
international connections. This lessens their
attractiveness to the business community and
reduces international promotion.

A constant concern is the timing of services,
with business-friendly flights preferred by .
enterprises in smaller communities.

15 Mobilising the regions: the role of transport infrastructure in achieving economic success across all of New Zealand .

Castalia Strategic Advisors for LGNZ, Wellington, August 2015

16 Case Study: New Zealand, Air Transport Bureau, International Civil Aviation Organization, Montreal, 2011
7 Bookings open for new air service provider, Media release, Taupd District Council, Taupd, May 2015

18 DWC Helps to Retain Westport Fiights, Development West Coast / Te Ohu Whakawhanake o Te Tal Poutini, April 2015

Page 8
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2.2 Poorer disaster response

The national contingency plans pulled
together in the aftermath of the 2011
Christchurch earthquake assume access to all
current airports, airstrips and aerodromes in
the event of a future natural disasteri®,

Frequent runway maintenance is essential to
ensure access for heavier lift aircraft that can
be used to move earth lifters into place rapidly
in the event of natural disasters®,

There is a fear that once small airports lose
their regular passenger service, runway,
taxiway and apron maintenance programs
could be defunded by local councils.
Experience in Australia has shown that those
aerodromes not receiving federal maintenance
grants have fallen into disrepair?!.

The government recognised the link between
disaster response/recovery and regular air
services to smaller towns in its talks with Air
New Zealand to resume services to Blenheim
following the 2016 Kaikdura earthquake?.

NZ Deterce Fooe

The New Zealand Urban Search and Rescue unit relied on air links following the 2016 North Canterbury earthquake

2.3 Connectivity decrease
It its recent Business Growth Agenda, the

government recognised the need for strong
regional economies.

“We need the businesses in each
region to be successful, delivering high
quality products and services that
contribute to the national econormy and
that generate jobs and good living
standards for local pecple™s

With a decrease, or cessation, of air services
regional businesses face a higher barrier to
essential national and international
connectivity.

The entire national economy relies on policies
that can foster a viable, competitive and safe
aviation industry across the entire country.

Experience from other countries shows net
returns on gross domestic product from
regional aviation infrastructure investments.

* National Capability Assessment 2015, Ministry of Civit Defence & Emergency Management / Te Rakau

Whakamarumaru, Wellington, September 2015

0 Julka Moline, Cargo Operations in Humanitarian Response, Airport Planning and Design Fall 2013, Massachusetts

Institute of Technology, Cambridge MA, October 2013

21 Annabel Hepworth, Cash-strapped regional alrports facing a ‘crisis’, The Australian, Sydney, 21 April 2017

2 Elena McPhee, Government will talk to Alr New Zealand about Mariborough return, Stuff.co.nz, 26 November 2018

2 Business Growth Agenda - Buliding Export Markets, Ministry of Business, Innovation and Employment / Hikina

Whakatutuki, Wellington, August 2012,

Page 9

Iltem 4.1- Attachment 1

Page 18



Taupo Airport Authority Committee Meeting Attachments

31 July 2017

!"

Coln Hurta Plarsspottern

The 1850s-designed Convair CV-580's used by Air Chathams are among the oldest aircraft in regular passenger use

2.4 Ageing aircraft

Normal commercial pressures have led Air
New Zealand to rationalise its fleet and phase
out the aircraft more suited to serving smaller
centres. Its successors on regional routes are
faced with little choice in aircraft as there is a
lack of suitable replacements being
manufactured in the sub-50 seater category.

New Zealand has some of the oldest
commercial aircraft in regular passenger use
in the developed world flying on regional
routes, but in practice most are still supported
by manufacturers and can be operated
indefinitely.

However the airlines serving small towns face
the problems of funding fleet replacements,
and/or retro-fitting older aircraft with new
avionics for satellite navigation. This requires
reasonable financial returns - which places
pressure on councils to underwrite the
services.

At the smaller end of the scale, operators can
use modern single engine turboprops for
regular passenger transport under instrument
flight rules, such as Sounds Air using the 12-
seat Pilatus PC-12 for some services?".

2.5 Lack of interconnectivity

The shift from national carrier to independent
regional airlines is an important commercial
factor in today's regional aviation environment.

Other countries have found the removal of a
major carrier from regional routes can have
longer term negative impacts, due to the lack
of interconnectivity between airlines,

In airfine terms, interlining agreements cover
baggage transfer, ticketing and customer
service between regional and domestic
service operators.

However, as tourism industry associations in
Australia and Europe have found, interline
agresments are also crucial to ensuring the
national and international marketing of
regional destinations by major airfines?s.

Today's interline agreements also commonly
feature special pro-rate agreements,
codesharing and direct connections at hub
airports that are important to regional
business travellers, Unfortunately, these
benefits have been lost with the withdrawal of
Air New Zealand from regional routes.

 Type Acceptance Report TAR 13/218/28 Rev 1 Pilatus PC-12 Serfes, Alrcraft Certification Unit, Civil Aviation Authority

of New Zealand / Te Mana Rererangi TOmatanul o Aolearoa, Wellington, June 2014
2 Tourism & Aviation - Submission o the State Aviation Stratagy, Tourism Council of Westem Australia, Perth, 2015
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Regions with essential but non-commercial airports

Map shows regional airports that require ratepayer funds for essential upkeep.

Chatham 1s. "y
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Category Isolated

International

Large Regional

i

; Who's affected?

We have analysed the financial performance,
patronage and funding avallable to New
Zealand’s smaller airports to establish a list of
airports at risk. Their communities are equally
at risk of a diminution of air connectivity and
the associated economic and social loss that
accompanies a reduction in air links.

We have classified airports broadly into four
categories, with different levels of commercial
viability (see fable above).

Our international gateways, Auckland,
Christchurch and Wellington, are in robust
heaith. Similarly, trans-Tasman airports
Queenstown and Dunedin perform well.

Among the regional airports, there are a
number with multiple daily flights to a number
of destinations. These airports, such as
Nelson and Napier are also able to fund their
own Infrastructure upkeep.

However, it is a fourth tier of airport, which we
have classified as isolated, which faces a
funding crisis. At least 12 airports do not fita
commercial model, and depend on ratepayer
funding which is increasingly unsustainable.

We have deemed these airports non-
commercial.

3.1 The airports at risk

The 12 districts in regional New Zealand that
we believe to be of highest risk of further
Isolation are as follows:

Ao, . oo -
Chatham Is. | Chatham Isiands

Gisborne | Gisborne

Hokitika ' Westiand

Kaitaia Far North

Kerikeri Bay of Istands

Masterton Walrarapa

Taupd Taupo/Ruapehu/Taumaranul
Timaru Timaru/Waimate/Waitaki
Westport Buller

Whakatine | Whakatane/Kawerau/Opdtiki
Whanganul | Whanganul/Taranaki/Ruapehu
Whangarei * | Whangarei/Kaipara

Many of these are already sparsely populated
- Buller in particular has a population density
of only 1.3/km?. Additionally, many of the
regions in which these districts sit have higher
than average proportions of Maori residents
(such as the Chathams and the Far North).

Page 12
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3.2 Communities at risk

Each small airport serves communities in their
catchment that are among the most
vulnerable and isolated. These population
centres are most in need of air access to
larger centres and the facilities, such as
hospitals, they provide.

The air link that services Chatham Island /
Rékohu and neighbouring Pitt Island /
Rangiaotea, for example, is essential to the
survival of the Chatham islands' community.

In Northland, Kaitaia and Kerikeri Airports
serve small towns from Cape Rienga to
Hokianga. Gisborne is 3 hours drive to the
next airport. On the West Coast of the South
Island, Hokitika and Westport airports provide
vital finks for inhabitants from Karamea to Fox
Glacier.

The other small airports all serve isolated
towns and rural populations.

It is an inequitable for our nation to leave small
numbers of ratepayers to shoulder this
responsibility.

Taupd Airport provides a vital service to its community and the tourism economy, but faces spiralling infrastructure costs

Taupo Alrport Auhority

3.3 Tourism at risk

A recent report for the Tourism Industry
Aotearoa (TIA) found airport infrastructure to
be a key hurdle to attracting more tourists to
New Zealand regions. Once again, Northland
and West Coast were highlighted as the
regions for issues in airports and related
facilities, alongside Gisborne®s,

In West Coast and Northland, respondents to
the TIA survey of potential tourists cited
unattractive flight options at Westport and
Kerikeri airports. Limited flight options make it
harder for visitors, particularly domestic and
business visitors, to access the regions.

As services shift from Air New Zealand to
independent regional airlines, there is a loss of
international and national marketing of smaller
destinations. There s also an associated loss
of interiine services and baggage transfers,
making domestic transfers to smaller airports
more difficuit for travellers.

Any downgrading of air services will have a
further detrimental affect on the ability of
these regions to grow tourism, a key
economic driver.

¢ National Tourism infrastructure Assessmen, Tourism Industry Aotearoa, Wellington, April 2017
Page 13
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The Canadian Federal govemnment supports essential maintenance at remote airports like Trall, British Columbia

4. Global benchmark

Many governments around the world support
regional air services. Either through
underwriting seats, direct route subsidy or
through the application of market mechanisms
that manage competition.

Some also directly fund the infrastructure
requirements of regional airports.

In the US, for example, a direct subsidy
applies to air services deemed essential to
small communities’ survival. Today there are
163 rural communities eligible for the Essential
Air Services route subsidy, whose budget is
now Us$261 million®?,

In Brazil, meanwhile, an R$7.3 billion (N2$3.4
billion) ten-year programme of regional airport
upgrades is underway. The Programa de
Aviagdo Regional has as its aim that 95% of
Brazilians should live within 100 km of an

airport to ensure economic growth?®®,

Of more direct application to New Zealand,
however, are the schemes in place in the
European Union (inciuding the United
Kingdom), in Australia and in Canada,

4.1 Route subsidies

In the European Economic Area (The
European Union plus iceland, Liechtenstein
and Norway), the Public Service Obligation
(PSOs) scheme is a legal framework that
permits national governments to offer air
routes up either as monopolies or as
subsidised monopolies. The system operates
as a reverse auction, with airlines bidding for
route rights.

PSOs were introduced to lessen the impact of
the liberalisation of air transport within the EU
in 1892 . Today there are over 300 air PSOs.

In Scotland the use of PSOs has led to major
increases in regional air service. Patronage on
the route between Inverness on the mainfand
and the island of Lewis grew by 136%
between 1983 and 2006, for example®,

In New Zealand we believe most services from
small airports should terminate at
Christchurch, Wellington or Auckland, where
passengers can transfer to main trunk (or
international) services if required.

# Kris Van Cleave, Is Essential Air Service Wasting Taxpayer Money? CBS News, February 24, 2015
= Aviagdio regional - Conectando o Brasi, Secretaria de Aviagdo Civil, Brasilia, 2015

28 Svein Brithen, Air Transport Provision in Remoter Regions, Routledge, London 2016
Page 14
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Scotland'’s use of the European Union public service obligation

4.2 Fund essential works
Self-funding airport operations and essential
infrastructure from aeronautical charges alone
is unrealistic for small airports.

In Canada, there is an obligation on the part of
the federal government to ensure residents in
isolated communities have access to air links,
especially in times of medical or natural
emergency. The Airports Capital Assistance
Program assists local councils with safety-
related capital infrastructure through a series

of grants®.

In the New Zealand context, a national fund
for reglonal airports could have the dual goals
of national connectivity/cohesiveness and also
natural disaster preparedness. Without the
injection of government funds, councils and
rate payers face enormous pressure to
maintain airport minimum standards.

Air navigation reliability and safety may
improve for regional airports in New Zealand.
We understand that the transition to satellite
based navigation and surveillance services will
be implemented by Airways NZ on a national
basis, but individual airlines must equip their
own fleets - a significant cost barrier.

Hightands and isenda Airports Limed

1= e~

scheme has parallels in the New Zealand context

4.3 Fund communities

Norway leads Europe in the number of PSOs,
chiefly to ensure social cohesior?'. In
Australia, both state and federal funding is
available to isolated communities to ensure
aviation infrastructure meets the national
standard and to subsidise thin routes.

In the New Zealand context, a regional
communities fund could be established by
central government to underwrite air services.
This is the mechanism used by NZAid to fund
international air links to the Cook Islands and
to Niu&®2, it is also similar to the approach
adopted within New Zealand by Development
West Coast, but this mechanism is not
replicated in other regions.

Eligibility criteria could be established to
ensure fair access to the fund, and service
providers would need to meet relevant goals
such as ensuring emergency response
capability and passenger services. Interested
airlines would then bid for routes.

The scheme would also allow the Ministry of
Transport to fund infrastructure upgrades,
such as runway reseals and airport lighting, to
maintain a baseline national standard.

% Reforms to ACAF, infrastructure eligibiiity for small NAS airports, Canadian Airports Council, Ottawa, July 2016
# Harald Thune-Larsen, Svein Brithen, Knut Sandberg, Forslag T/ Anbudsopplegy for Regionale Flyruter | Ser-Norge
32 Requast for Proposal for Evaluation Services - Underwriting of direct air services, New Zealand Aid Programme / Nga

Hoe Tuputupu-mai-tawhiti, Wellington, January 2016
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5. The solution

In New Zealand, using national and local
funding jointly, a mechanism can be found
that addresses the minimum infrastructure
requirements of our airports and also
guarantees essential air links remain,

The clearest way forward is for the Ministry of
Transport to define a set of criteria (social,
economic and geographic) against which
small regional airports could be measured.
These criteria might include distance from the
nearest major airport, road transport options,
medical and educational links and commercial
imperatives.

NZ Airports can recommend a fit-for-purpose
national minimum acceptable standard of
aerodrome infrastructure and service levels.

A Crown fund could then be open to any
isolated community that met the criteria when
upgrading or maintaining its airport to meet
national minimum standards. To ensure
regular use and to maintain a minimum level of
air service, a second part of the fund can be
set aside for underwriting essential air
services under a matched funding basis
between tiers of government. The airporis
also contribute by meeting operating costs.

5.1 Isolated communities
Many of the global examples in section 4,
have defined criteria for communities eligible
for assistance. In the New Zealand context,
we recommend the following factors be
considered:

* Road distance/time to the next airport
* Access to centralised medical services
* Access to tertiary education

+ Passenger numbers through airport

* Size of the council ratepayer base

* Population components with high needs or
barriers to national services

* Required access for emergency services
personnel during civil emergencies .

District Health Boards, ACC and the Ministry
of Health all utilise and fund client air travel for
health services, where necessary®. The
Ministry of Transport should work with the
regional development agencies, the
Department of Internal Affairs, the Ministry of
Health and the Ministry of Education to ensure
national policy priorities are captured.

= National Travel Assistance Scheme guidelines, New Zealand Ministry of Health — Manatd Hauora, 2017
Page 16
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3
Avrways New Zasland

New Zealand has a national network of navigational aids provided by Airways NZ and funded by airlines

5.2 National infrastructure 5.3 Essential services
NZ Airports would be happy to work with the Defining essential air services will also be
Ministry of Transport / Te Manati Waka to necessary under the isolated communities
define minimurn national standards for New aviation fund.
Zealand aerodromes.
Drawing paralleis with the European public
These should enable scheduled passenger service offering (PSO) scheme and the
flights and 24-hour aeromedical access. Queensland licensed air routes scheme, we
would recommend that the following be the
Examples of minimum standards include: basis of underwriting funding:
*  Precision approach lighting * Routes put out to competitive tender
« Lt wind socks «  Protected sole operator on route
» Taxiway lights » Guaranteed frequency of service
+ Al beacon
rport « Cooperative marketing support

kR i » Incentive to overnight aircraft
+  Apron lights

n lig * Incentive t0 service economically
« Remote switching for lights disadvantaged communities
» Stand-by power Many other developed nations have

o developed matrices that address all or some
*  Traditional navigation beacons or support of these aspects. An example can be found in

for satellite navigation
the Canadian province of Québec, where
« Instrument flight procedures seasonality and indigenous access is overlaid
+  Sealed and marked runways of withtheneedsoffarmarsto'ge!tomorcmes
appropriate dimensions to market their crops and dairy®,

Similar minimum standards are applied in
Australia for small airporis®

* Aerodrome categories, CASR part 139, Civil Aviation Safety Authority, Canbarra, January 2017

3 Programme de réduction des tarifs aériens, Ministre des Transports, Gouvernement du Québec, 2017
Page 17
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NEW ZEALAND ISOLATED COMMUNITIES AVIATION FUND - 5 YEAR PROJECTION

Capital Projects Year1 VYear2 Year3  VYear4 Year5
_('A;;.dawgwon SQrvlce)s $3m $3m $m o -
upgradefreplacement
Runway Resurfacing $1.2m $12m $12m  $1.2m $1.2m
Tarminal Refurbishment $im $1m $tm $1m $1m
Infrastructure total | $52m $52m $42m $22m $22m $19m
Underwriting Air Services $1m $3m 8 m $3m $3m $13m
TOTAL FUNDING REQUIRED | $62m $82m $7.2m $52m 852 m o $32m
5.4 Funding required 5.5 Revenue source
The estimated cost of implementing a national The Crown benefits from its ownership of
set of standards that would bring commercial airports. These funds from within

infrastructure at non-commercial airports
across New Zealand up to a safe, efficient
standard is a modest $19 million over 5 years.

There is some precedent to this, The
Government already provides a small amount
of funding annually® as a half share of its joint
venture airport capital projects. But other
airports receive nothing, and the full
infrastructure investment requirement is much
greater.

Additionally, essential air services need to be
guaranteed by central government
underwriting in connection with councils (or
other appropriate bodies). The air services
component of the isolated communities
aviation fund is estimated to be around

$3 million per year.

We recommend the initia! infrastructure catch-
up funding be split over a three year period to
bring run-down assets up to standard (see
table above). The funding stabilises after five
years at about $5.2 million per year.

the sector could be drawn on to secure the air
network.

Returns include around $9 million this financial
year through the Crown share of post-tax
profits earned by Christchurch Airport™,
Previous years have recorded similar results.

Smaller net profits are returned from stakes
held in Dunedin and Hawke's Bay airports.
The government's wholly owned Piopiotahi
Aerodrome in Milford Sound is cost-neutral to
the government, as it Is self-sustaining
through aeronautical revenues®®,

We also understand the government will be
paid several million dollars as part of the
transfer of the New Plymouth joint venture
airport to local ownership®, This is another
valid source for the isolated communities
fund.

In NZ Airports' view these revenue sources
more than match the requirements of the new
isolated communities aviation fund.

3 In the three years 2011/12 to 2013/14 four JV alrports received a total of eight payments averaging $83,000 each

7 Interim Report to 31 December 2016, Christchurch International Alrport, Christchurch, February 2017
¥ Miiford Sound / Piopiotahi Aerodrome Operation and Administration (M72), Appropriation estimates, Budget 2016, The

Treasury / Kaitohutohu Keupapa Rawa, Wellington June 2016

3 Tara Shashkey, Council to spend $3.25m to gain full ownership of airport, stutf.co.nz, April 5 2017
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Now Zealand's reaional towns and districts do not want 1o face a future where alroort closure is a possibiiity

6. Conclusion

The government can guarantee
national connectivity and
cohesion for a modest investment

Ageing infrastructure and associated
operating costs can be a heavy burden to
local governments operating New Zealand’s
smaller airports. Reliance on ageing lighting
also leads to poor reliability and high costs.

Yet local councils are obliged to keep airporis
open for the economic and social wellbeing of
thelir residents, including the frequent air
transport of hospital patients and medical
specialists to and from small centres,

Unlike other developed countries, New
Zealand has no regional aviation assistance
scheme. Our airlines and the air navigation
service provider run on a purely commercial
basis, and all airports are mandated to
operate as commercial entities.

But essential small airports are inherently
unable to operate commercially without
subsidisation. There is a simple option open to
the next New Zealand government.

For a modest sum, relative to the millions
invested in road and rail projects every year, a

new fund could be created to pay for
essential airport infrastructure and also to
guarantee baseline air services. The fund
would be open to any small airport meeting
certain criteria.

Some support for airports In small isolated
centres already exists, but is too little, patchy
and unfair, with no certainty.

The Treasury has reqular income in the form of
receipts from its part-ownership of some
successful commercial airports. Government
also funds part of the costs of joint venture
airports. These revenue sources more than
match the estimated costs.

There is work to do around defining eligibility
thresholds and criteria, but the New Zealand
airports community seeks commitment now
from all sides of politics that our air network
can be protected from further deterioration.

Fora modeét sum, New Zealand can ensure
essential air services and fit-for-purpose
airport infrastructure the length and breadth of

our country.

Join us now in helping to
Link the Long White Cloud.
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# NZAIRPORTS LocAL

LinkiAg the
Long White Clo

Ensuring New Zealand's small Qw 1solated
communities do net lose vital air fiansport links

Communities up and down our country rely on their airports to ensure access to
healthcare, educotion and economic growth opportunities.

They are also crucial ports of cur disaster response infrostructure.
Yet cur country’s smallest airporis are facing on unprecedented funding crisis. The level
of invesiment required to maintain minimum sofe standards simply cannot be met from

commercial revenuves.

Our isolated communities need government help o ensure the survival of our airporis
and our national aviafion connections.

= e S
TR >

P Airports face
funding
discrimination

All airports face high costs to maintain essential
infrastructure like runways, lighting and
navigolion aids to safe standards.

Yet smaller airports cannot recoup these costs
from their low troffic volumes.

Unlike other developed countries, there is no
government programme to ensure essential air
services fo small communities. Airport
infrastructure funding is inadequate and unfair.

In contrast, billions of dollars are allocated each
year to New Zealand's road and rail network
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The impact on
New Zealand

Our couniry relies on the national air network as

much gs the road or rail networks
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Why New Zealand needs
viable regional airports

NZ IS OUT OF STEP

Every other OECD country funds regional air transport.
Social cohesion, access to government and medical services are the most
frequently cited rationales for market infervention.

In this regard, New Zealand is outside of internalional norms.

Public Service Offering Palchwork of federal and Essential Air Service scheme
scheme offers subsidised stale funds to maintain funds flights 1o ¢ 150
routes for remote air airporis and subsidise isolated communities across

services in the EU most remeote air links the United States
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The FlyLocal NZ campaign:
A fund for local airports

T e ——

This parliomentary election year, we are calling on all parties to
endorse our plan o establish o fund fo ensure the confinued
viability of our local girports.

This fund would require no new money, just o re-allocation of
existing spending and existing revenues collected By the Crown.

You can help protect New Zeoland's local airports for future
FLY generations by [oining our campaign.

LOCAL Visit flylocal.nz for details on how to write to your MP, support us
MURITITLTE n your local medio or become o corporate supporier.

Prepared by

or more intormaotion contoct > Prepared by
'd 4 o
wecut
w 2 Airports Associohion & f
4 v POINS.CO.NZ

Message Shapers

nzoif
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TO: TAUPO AIRPORT AUTHORITY COMMITTEE
FROM Taup6 Airport Manager
SUBJECT: General Manager's Report — July2017
Operational
Landing activity Monthly
operated
May 2017
Scheduled flights 240
Non-scheduled charters 2
General Aviation 390
- Helicopter
- Parachute 480
- Private 680
- Military 6
Total movements 1408
Note: Helicopter movements are
included in General Aviation
movements
Annual Aircraft Movements
3000 i
2500
£ 2o -
g 1500 |
s 1000 ©
500 -
o L
’hn Feb' Mar Apt May June] Jul IAus Sep{Oct Nuv’LDec
'L—ZOIS 2602/ 2086 2058 1618!1340 1178 1514‘1558_1668'1797 2150‘2399

|——2017 2136

|——2016|2382 527833—« 182011194 12481116 1878 1178

20721 197011626] 1‘)6 1408

1592;1532 2230

Aircraft movements for the month of June tracked slightly ahead of last year by 216.

Passenger Activity Month Monthly
June 2017 | Load
Factor
Scheduled flights 245
Air New Zealand 3370 60%
Sounds Air 667 61%
Total passengers 4282

| Cumulative = Cumulative
Year Load Factor
2017 2017
1479
23781 67%
3983 61%
29243
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Total Passengers
7000
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N

4000
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Passenger Numbers

2000

1000

" Jan | Feb | Mar wApr May Cun | oul VA;ng ~7S'ep_ Oct  Nov Dec
2015 3826 4124 4612 3769 2228 1773 | 3060 3050 3172 3180 3275 | 3240
——2016 2810 3683 4484 3999 3950 3703 3813 4280 4382 4712 4936 4913
——2017 | 4204 | 4928 5410 4594 4501 4282 | T 1T 1 I 1
——Capacity 5388 | 6361 6379 6370 | 6279 6270 | 6379 6379 6370 6379 6370 6379

Passenger numbers are still well ahead of last year by 5192 however, there was a slight decrease in Air New
Zealand loadings in June. As per the above graph, the decrease is seasonal which starts in March, and then
increases again from July
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Operations Report

Taxiway Repairs

Loose stones on the intersection of runway 29 taxiway continue to be detnmental to aircraft. The loose material
can cause prop damage. We are in the process of costing up strengthening the corner by introducing asphalt,
therefore widening the corner and minimising loose stones.

Taxiway signage

Due to stormy weather the Bravo Taxmway Sign became unaltached from its stand. As part of CAA requirements
we will be replacing and adding new taxiway signage including the Bravo Taxiway Sign. This will be a joint effort
between Airways and the Taupo Airport Authority (TAA).

Table Top Exercise

Air New Zealand, Taup0, recently conducted a Table Top Exercise. TAA were included in the exercise which was
based on a Q300 about to start up on the Apron, with inbound passenger on board and needing to evacuate the
aircraft due to smoke in the fuselage. TAA are required to complele a table lop exercise every alternate year and a
full emergency exercise every alternate year (Table Top Exercise notes attached).

RPAS (Drone) App

The ‘Taupd Drone' App 15 now available to download through the App store on both Android and Apple. We have
also embedded the link on the Taupo Airport Website www taupoairport co.nz Several Drone operators are using
the app and we are gathering feedback belore we consider a media release.

The Water Pump Station

Wae have recently had several water outages resulting in no water to aerodrome lease holders and the terminal for
short periods of time. Also commercial trucks filling from the airport hydrants will cause very low waler pressure
and sometimes no water to residents. As the pump station is maintained and managed by the Taupo District
Council (TDC), we have asked that commercial vehicles are not given a permit to obtain water from our facility.
Any power outage or electrical problem will also cause the water outage. We are continuing 1o monitor and work
with TDC to overcome this problem.

Staff Training

Through TDC, Kim Gard is attending a two day ICAM Investigation Training Course. The course content includes
understanding causal analysis through formal investigations to ensure adequate corrective actions are
implemented. Mike Groome will be attending a similar course later in the year.

Security
Access to aprons and operational areas at regional airports has become a focus of the Civil Aviation Authority. The
CAA is proposing to implement the following changes:

All access to the secunly area is limited o persons either -

n holding and displaying either an Airport Identity Card issued by the Aviation Security Setvice or a
current Piots Licence, and have a legitimate reason for being in the area, or

) accompamed by, and under the diect supervision of, a person holding and displaying an Airport
Identity Card issued by the Aviation Secunty Service or a current Pilots Licence.

The NZ Airports Association is overseeing discussions with the CAA on behalf of regional arports. There are many
regional airports with varied levels of activity that is not limited to airline activities only. More detailed clarification
of what ittwhat s not a secunty area is yet to be identified however, the inference is that airport 1D cards will be
required by anyone in a securily or operational area. We believe this is unnecessary for a small airport like Taupd,
as we have tenants and other users who will not have an |D card or pilots licence.

Around six months ago we prohibited unauthonsed vehicle access to the apron area in front of the terminal, as we
defined this as a security area due to airline and jet charter operations. We will continue to monitor this space
closely.

Regarding TAA, there has been no issues with security of late which we are aware of.
Baggage Claim

Plans and consent applications currently lodged with Council. Construction will commence upon receipt of
approved consents.
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Taupd Airport Master Plan
AirBiz are in the process of finalising this plan which should be in hand by the meeting date

Safety Management Systems

We now have a web-based incident reporting system for reporting of accidents, incidents, inspections and
observations. This system has been specifically designed for aviation activities, and in particular airports. We
trialled the system over the past year and now have the full live version. This allows airport staff and contractors to
log incidents directly in the system and removes the need to complete paperwork

Mike Groome
General Manager - Taupé Airport Authonity
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Taupo Airport Emergency Table Top Exercise

DATE: 06 July 2017

ATTENDANCE: Jeff H, Vicki H, Kellie K, Rochelle H, Terry L (Sounds Air), Kim G (TAA)
Absent: Colin F, Sarn E.

Meeting Opened ~ 1000 hrs

Air NZ Emergency Table Top Exercise — Held by Jeff Hamilton

Crew 2/1. Time 0920 hrs. Flight NZ8092 TUO to AKL. 40 Passengers.Q300 aircraft parked on
apron ready to start engines. The terminal is still full with passengers from inbound flight /
visitors / passengers for Sounds Air. Three staff on duty. Two Ground Crew, One CSA/LC
SENARIO:

The doors open from the Aircraft with thick smoke coming out, passengers and crew
evacuate the aircraft out onto the apron. Passengers and crew coughing from the smoke.

**We oll talked about the scene and what roles each stoff member would take on**

* LC-who Isin the office sees what is happening and calls 111 then Air NZ ops 09 255
8699. Keeps a log of all events. Remnain on line with updates from Ground Crew

* Using available cellph - Calls Jeff TUO Manager (if not at scene} give update and ask
to call off duty staff members.

* LC-To make terminal announcement assuring everyone that Emergency Services
have been advised, and are on their way.

* Ground Crew - Help direct passengers away from the aircraft upwind of smoke and
explains emergency services have been called.

As the aircraft parks close to the terminal it is suggested the terminal be evacuated.
LC ~To make announcement to evacuate terminal and collects LCC Emergency Bag
including extra cell phones (eg.UMNR Phones) to keep in contact with ops and
emergency services on arrival.

* NOTE: Survivors Meeters and Greeters Centre @ Taupo Aero Club (3 Hangars Down)
This is to be confirmed on the day due to weather conditions. This is to be transferred to
Emergency Services.

s Ground Crew - To take Survivor Centre and Meeters and Greeters Bags with extra
phones radios, bottles of water. Jobs include help passengers, filling in
passenger/family member forms/Meeter and Greeters forms/, reporting back to LC
with updates. Log events.

As the scene is near the terminal the LC would be able to report on the condition of the
aircraft so no site officer required. As more staff tum up they would help with Web EOC,
help Ground Crew with forms. If any passengers taken to hospital report back to LC/Ops.

Meeting Closed - 1220
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TAA

in the event of an emergency with the Q300, being passengers and crew evacuating after
start up due to smoke in the fuselage, Taupo Airport Authority would carry out the following
actions -

Phone 111 or 09 4867940

Call for assistance (inform airport manager)

Broadcast message over 118.4 advising of emergency including apron and runway
closure,

Issue NOTAM

Change AWIB to reflect aerodrome conditions

Contact Taupo District Council and request a media spokes person
Assist Air NZ with apron and terminal evacuation

Ready TAA office to be used as an ICP

Ready welfare centre (Aero Club)

Assist emergency services

Log all events

Taupo Airport Authority will inspect all operational areas for damage and/or debris and give
authorisation for use, before re-opening to traffic, following any accident/incident within the
operating area
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Taupo Airport Operational Airside Risk Register and Action Plan Overview
Airside
Future Review 1/07;
date: 2017
Ref Existing controls described &
No Hazards Identified Risks ysis & Evaluation evaluated Further Actions
; o
D““ggon Risk Description = |3 = - L F m
(any Listthe EVENT andthe [N |® f < e g E » |= §
condten, | TR (g 10 | = | g | 32 |mg | 2 | whatwewt | £ [z
objector | " . ‘ £ 2 = | doto reduce i
circumstance | PIO% 2§|28| =E § |28 |73 Action Taken toManage | = |  this risk ég
For example s Mz & - 3
which could TEe - A : * o this Risk 3 |
“There is a nsk that g - Q
inducean | o T EVENT-wil |53 |8 gs £
accident. | Wil g z
<INSERT IMPACT> 2% |2 2 2 e &
intoionfforiof <INSERT  |B |3 2 = 7 3
for
improvement
Operational Risk Analysis 1 -
Arcralt skidding on ice 4 1 C 30/05/ | 30/05/ | M. | 30/05/ | AWIB provides runway Y | Tssue of KG L
2017 2018 2017 | condition information through NOTAM. New
pavement
Hial (H} actioned in
iigh (H} 2011 has
proven to
minemnise /
elimnate
AS1 Ice on runway hazard
Extends landing run, 3 E 30/05/ | 30/0%/ M. 30/05/ | AWIB provides runway Y | Issue NOTAM | KG L
Z:ﬂmmy potential for aircraft to 2017 2018 2017 | condition Information through
ace dapart runway in an runway inspections
ASZ | flooded unsafe manner
Damage to aircraft 5 C 30/05/ | 30/05/ M. 30/05/ | Implement bird control Y | Employ KG L
2017 2018 2017 | measures, Increase runway contractors to
High {Hj sweeps when birds are cull birds. Use
prevalent long grass
AS3 | Bird Stnkes technique
Aircraft unaware of 5 D 30/05/ | 30/05/ E. 30/05/ | Publish procedures in the AIP, | Y | Speak with KG/ L
encroachment with risk of High (H) 2017 2018 2017 | Taxiway signage. Local nies offending MG
Rurway colsion wE Including Alrside Accoss operalor e
AS4 | Incursions permits incident
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Aircraft colliding with 30/05f | 30/05/ E | 30/05/ | Dally arside Inspections Y | Remove KG/ L
obstruction 2017 2018 2017 obstruction if MG
practicable,
otherwise
close runway
Runway and issue
AS5 | Obstruction NOTAM
Inadequate separation 3005/ /M | 30005 | MOU procedure and airside Y | Allow KG L
between operating 2018 2017 | rules. Parachute Co has a Parachute
aircraft and a parachutist spotter 1o advise trafhc Operator to
location of parachutist refrieve
Parachutist parachutist
landing under the
AS6 | outside PLZ airside rules
Aircraft or vehicles 3005 |E/M | 3005 | Daily airskie inspections Y | Remove MG/ L
collding with obstruction Medium 2017 2018 2017 obstruction if KG
) practicable,
Obstructions - othernwse
AS7T | Arside | R R S || isSueNOTAM | | |
Hazardous | Hazardous substances 30/05/ | 3005 | 1/M | 30105 | Isolate area by airside Y | Ensure MG/ L
Substance entering drains or 2017 2018 2017 | fencing, mimimise by corect contractors / KG
Spills leakage to the Medium storage of chemicals and lessees are
environment. Possbility M) signage compliant.
of igniting MSDS current
Apply HS
AS8 response plan
Damage to persons 30/05/ | 30005 | I/M | 30705/ | Isolate by buildings / airport Y | Continue to MG/ L
hearing and can increase 2017 2018 2017 | design, minimise by SOF's, monitor KG
stress lavels training, ear protection
ASS | Aircraft Noise equipment avadable
Aircraft Being hit by moving 30005 1 3005 | I/M | 3005 | Isolate by airside fencing, Y | Only approved | KG/ L
Movement / objects Medium 2017 2018 2017 | barriers and secunty, operators / MG
Equipment M) minimise by SOP's, signage, contractors are
briefing authonsed
AS10 arside access
A slip or fall could occur Medium 0S| 300% M 30/05/ | Isolate by cordoning around Y | Continue fo KG/ L
Slippery causing injury to the ) 2017 2018 2017 | hazardous areas, minimise by monitor JAS
AS11 | Surtaces recpient SOPs, signage
Vehicle could hit moving 30005/ | 3005 | I/M | 30005 | Isolate by airside fencing Y | Only approved | KG/ L
or stationery objects Medium 2017 2018 2017 | barriers and securdy, operators/ MG
™) minimise by SOP's, signage, contractors are
Vehicle brie authorised
AS12 | Movement arsile access
Fuel pump ladders may V0s | 3005 | E/M | 30005 | Ensure ladders are Y | Quarterly AD MG L
pose a risk to aircraft 2017 2018 2017 | maintained al regular intervais inspections to
operators if not Medium determine
maintaened (M) ladders are of
Fuel Pump a safe
AS13 | Ladders standard
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Eroded soil Risk of hole getting
adjacent o bigger, causing ground to
AVGAS become unstable
AS14 | pumps
Potental for prop
damage
Taxiway
pavement
AS15 | uneven
Contractors entenng
airside without a permit
Unauthonsed | own safety and other
AS16 | contractors persons

High (H}

oS! | 3008 E 30/05/ | Earth works completed to Monitor area KG
2017 2018 2017 | slabihse site
oS | 30105/ E 30/05¢ | Problem areas closed and Remedsal KG
2017 2018 2017 | marked works
completed
15713,
Continue fo
momitor
3005 | 3005 | E/M | 30005 | TAA SOP requires all Synage and KG/
2017 2018 2017 | contractors to obtain a work locked gates MG
permit and briefing prior to
enferng arside
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