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Taupo Awrport Authonty Committee Meating Minutes 14 September 2017

TAUPO DISTRICT COUNCIL
MINUTES OF THE TAUPO AIRPORT AUTHORITY COMMITTEE MEETING
HELD AT THE TAUPO AIRPORT, ANZAC MEMORIAL DRIVE, TAUPO
ON THURSDAY, 14 SEPTEMBER 2017 AT 11.00AM

PRESENT: Mr Chns Johnston (in the Chair), Mr John Funnell, Ms Kathy Guy, Cr Rosanne
Jollands, Cr Christine Rankin
IN ATTENDANCE: Group Manager. Business & Technology, General Manager Taupd Airport,

Financial Accountant, Democracy & Community Engagement Manager,
Democratic Services Support Officer

MEDIA AND PUBLIC: Nil

Note: Councillor Christine Rankin left the meeting at 11.51am however, she was present
for alf resolutions made

1 APOLOGIES

TAA201709/01 RESOLUTION

Moved: Mr Chiis Johnston
Seconded: Cr Christine Rankin

That apologwes from Mayor David Trewavas be received and accepted
CARRIED

2 CONFLICTS OF INTEREST

Councillor Roseanne Jollands recorded a confiict in relation to Item 4 4 ‘Request from Contact Energy to
Install an EV Charging Station’

3 CONFIRMATION OF MINUTES

31 TAUPO AIRPORT AUTHORITY COMMITTEE MEETING - 31 JULY 2017
Minutes of a meeting of the Taupd Airport Authonty Committee held on 31 July 2017 had been circulated

TAA201709/02 RESOLUTION

Moved Cr Rosanne Jollands
Seconded. Ms Kathy Guy

That the minutes of the Taupd Airport Authority Committee meeting held on Monday 31 July 2017 be
confirmed as a true and corract record.
CARRIED

4 REPORTS

41 2016-2017 AUDITED ANNUAL FINANCIAL REPORT

The Financial Accountant advised that the final slep of the audit process was for the Committee to approve
and sign off the report which would then be returned to the auditors

f’agieii '
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Taupo Airport Authonty Committee Meeting Minutes 14 September 2017

Improvement costs had influenced the final cashflow result however, the bank balance as at 30 June 2017
was circa $450k.

As required by the auditors, members were then asked the question "Are any of you aware of any fraud?” to
which all unanimously replied 'no’.

TAA201709/03 RESOLUTION

Moved: Cr Christine Rankin
Seconded. Cr Rosanne Jollands

That the Taupd Airport Authority Committee adopts the audited 2016-2017 Annual Financial Report.
CARRIED

42 GENERAL MANAGER'S OPERATIONS REPORT

The General Manager tabled his report (A2046550) and noted the following

— Air craft movements were tracking lower than last year

— Based on 2016 hgures, passenger numbers had increased by 20%

- The carpark had become a major issue with people disregarding parking boundaries and
double/triple parking. The GM Business & Technology suggested that to substantiate the
information, any further contraventions be logged and/or recorded

—  Currently there was five other airports trialing the IRIS programme which was a greal ‘close loop’
system

-  WOL (Who's on Location) was another great tool that provided instant nolification of who was on site
at all times

— Management of birds using scaring devices and regular culhing was ongoing. The warm surface of
the runway often attracted many birds so a few runway sweeps had also been completed

TAA201709/04 RESOLUTION

Moved: Cr Rosanne Joliands
Seconded. Ms Kathy Guy

That the Taupd Awport Authonty Committee receives the General Manager's Operations report as presented
on 14 Seplember 2017,

CARRIED

43 HEALTH AND SAFETY UPDATE

The Civil Aviation Authority (CAA) safety management system compliance deadline was June 2018 however,
the General Manager adwvised that this would be completed well ahead of time in October 2017, The
documentation would be circulated to members’ prior to submission to CAA for its approval and
recommendations,

The GM Business & Technolegy requested a report also be prepared for the next Audit & Risk Committee
meeting on 30 October 2017.

TAA201709/05 RESOLUTION

Moved: Cr Christine Rankin
Seconded:  Mr John Funnell

That the Taupd Airport Authority Commiltee receives the information relating to heaith and safety.
CARRIED

Page 2
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Taupo Awrport Authonty Committee Meating Minutes 14 September 2017

44 REQUEST FROM CONTACT ENERGY TO INSTALL AN EV CHARGING STATION

TAA201709/06 RESOLUTION

Moved: Mr John Funnell
Seconded. Mr Chiris Johnston

That the Taupo Airport Authority Committee:
1. recewes the information on the proposal from Contact Energy Ltd; and,
2. supports the request from Contact Energy Lid to install an EV charging station at Taupd Airport with
location to be determined by the Airport Manager.
CARRIED

45 MINISTRY OF TRANSPORT JOINT VENTURE PARTNER ARRANGEMENT
The GM Business & Technology was keen lo strengthen the relationship with the Ministry of Transport (MoT)
which to date had been quite disconnected

Feedback was provided to MoT officers that MoT timelines did not align with Council timelines eg Long-Term
Plan (LTP).

TAA201709/07 RESOLUTION

Moved Mr John Funnell
Seconded: Cr Christine Rankin

That the Taupd Airport Authority Committee notes the information attached in relation to joint venture
partnership arrangements.

CARRIED

46 TERMINAL PROJECT UPDATE

The Group Manager Busines & Technology gave a verbal update on the lerminal project

TAA201709/08 RESOLUTION

Moved: Ms Kathy Guy
Seconded: Cr Rosanne Jollands

That the Taupo Airport Authority Committee receives the update on the terminal project.
CARRIED

5 CONFIDENTIAL BUSINESS

TAA201709/09 RESOLUTION

Moved: Mr John Funnell
Seconded: Mr Chris Johnston

Page 3
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Taupo Airport Authority Committee Meeting Minutes 14 September 2017

RESOLUTION TO EXCLUDE THE PUBLIC

I move that the public be excluded from the following parts of the proceedings of this meeting

The general subject of each matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under section 48[1) of the local government
official information and meetings act 1987 for the passing of this resolution are as follows:

General subject of each matter | Reason for passing this Ground(s) under Section 48(1)
to be considered resolution in relation to each for the passing of this
matter resolution

Agenda Item No: 5.1
Receipt of Unconfirmed Minutes Section 7(2)(d) - the withholding Section 48(1)(a)(i}- the public

Taupo Airport Operational & of the information is necessary to | conduct of the relevant part of the

Safety Committee - 21 August avoid prejudice to measures proceedings of the meeting would

2017 protecting the health or safety of be likely to result in the disclosure
members of the public of information for which good

reason for withholding would exist
under section 7

| also move that [name of person or persons] be permitted to remain at this meeting, after the public has been
excluded, because of their knowledge of fspecify]. This knowledge, which will be of assistance in relation lo
the matter to be discussed, is relevant to that matter because [specify].

CARRIED

The Meeting closed at 11.53am.

The minutes of this meeting were confirmed at the Taupd Alrport Authority Committee Meeting held
on 27 November 2017.

...................................................

CHAIRPERSON
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Taupd Awrport Authonty Committee Meeting Minutes 6 November 2017

TAUPO DISTRICT COUNCIL
MINUTES OF THE TAUPO AIRPORT AUTHORITY COMMITTEE MEETING
HELD AT THE TAUPO AIRPORT , ANZAC MEMORIAL DRIVE, TAUPO
ON MONDAY, 6 NOVEMBER 2017 AT 10.30AM

PRESENT: Mr Chns Johnston (in the Chair), Mr John Funnell
IN ATTENDANCE: Group Manager. Business & Technolegy, Democratic Services Support Officer
MEDIA AND PUBLIC: Nil

The Chair declared the meeling cancelled due to a lack of quorum. The present members agreed that the
next meeting would be held on Monday, 27 November 2017. All current agenda items would be addressed
then.

The minutes of this meeting were confirmed at the Taupd Airport Authority Committee Meeting held
on 27 November 2017.

CHAIRPERSON

Page 1
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State ot 1y p—
for the period ending 38 September 2017 Taupo Alport Authority
Full Your
Budge! (e Full Your
YTO Actusd YTD Budget  YTD Variance per SO0 Forocast
oWy 300619 Jonent
3 s s s
Income
Landing charges - Buk 1,168 1050 38 4,200 5,000
Landing chamges - Genarpl Avisson W4 59550 s 264,300 245,000
Landing chasges - Charters - . . 00 50
Nroralt Pasking - - - 1,300 1,300
Leases V45 48420 (971) 193,663 193,000
Termiral Rent 6,614 6,751 a3 2008 2,000
Fuel Commission 1,189 1,000 129 <4000 4,000
Hay Sales - , 2,000 2400
Oer ncome “s 636 {182) 3,9% 3,000
lecest & 800 {us) 2000 1000
Total opersiing reverue EEIN N T EXIERN XN )
Expanciture
Employee Expenses
Employee espenses LR~ 42,000 1,068 160.000 128,000
M;clohl‘ “w2 . S0 @ 30 ;M
Traning & associeied costs kAl
aﬁ‘ R ——H
™ and.
¥ & Bunin, « Taupo District Councll 328 3126 1 12,504 1250
Audit foes - Audt NZ aps: 478 [¢h ) 13,900 11872
CAA Audit foes . - - .
Texston / Rmvatuion Fees wns $.000 (2.n%) 8,000 11,000
Oirecion foes a7 expenses - 50 500 2000 2,000
Bad and doutul dedts a - >
Adminiatraton ™ 4
Othor Operating Expenditure
Cleaning 4,908 4107 1 17428 17,500
Cateving m 100 (¢,0] «0 500
Entertairment - - - -
Telecommunications 579 469 (30} 1456 2,000
WIrT costs 43 610 (£ 2,20 2,50
Traved 20 2000 1,99 6,000 5000
Contractons ™ s k) 4,500 4,000
Comutants fees 8900 - (6,950 3,000
Electricity 539 (107} 12407 12,500
the 7018 4284 (2,764) 7o 17,000
Ground makvtenance - Alrsche 1050 618 4000 3,500
Greund fnainterence - Other 10817 1800 @ann 20000
Ruwry eaintenance 2591 1240 {1,726) 5000 7,500
Buliding mainterwce 1458 124 (294) 5,000 5,000
Software marmence 1241 125 {1,118) xQ 1,500
Vehicle Mainterance - S0t 0 2000 1,500
Roading mainenance ™ S99 262 4.000 4,000
Cther matierance 2 240 unr 1,600 1,500
Software Licences s 3453 38 12,812 12,600
Aerodrome Inspections & Bird Control 24890 2545 % 16,180 10,000
280 3000 78 125% 12,900
Satonery and supplies 23% 2003 (=7 8,400 £,500
o % {159 3,000 5,000
Injuriece 1923 1,005 (18} 74620 3,000
Budbieh Disposal ™ 0 (138 2280 2,50
Vehide conls 1% s 39 1415 1000
Lens on disposal of intangable sssoty - . -
Total operating expenditure 210 9,004 (18,408) 195,368 76000
Operating suphusidubicit] befors depraciation & Lexation EXEEN AT (15804 ___ yiaeve iz
Oepreciation & Amontisetion
Degreciaion a.5q7 sT264 (12333 22505 266,000
T $Ta64 (12383} 229,0% 743,000
Gparatng wapheidefics) bafors taxation (L7 BASSH TR0 iiaTe {A3Ta
itercw Capitedaed in this period

e Capitsfined this Ansncisi pasr
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Stat of Pt
for the pericd ending 30 Saptember 2017
Juy Augrast Seplember YO Actus!
Actusl Actasl Actuad
s 3 s L
Income
Landing cherpes 11866 .98 2147 65929
Losses 15,816 1506 15816 a4
Termingl Rent 2,788 [AT: 8 6614
Cther income m " 141 =3
Interost F ] n 5 a8
Total operating revorws LR CUX T TR
Experditore
Empicyee Expenses
Ew: «wgeraes 12,040 14085 14,083 0.9
Training 8 associied costs - 1404 . 1,194
12648 15378 1408 1,588
Me and
Accourrancy & Business Services - Taupo District Councll 1042 1.042 1042 3,125
Aot foos - Audit N2 1817 1617 VBT 482
Taxation ! Revatuation Fees - 7588 R 81 W0Ws
Oireciors feos and apensen - . - -
Bed avd doubitl Gedle - - . -
m
ﬁ ﬁ ‘g 15,999
Oher Oparsting Expenciture
Coavg 1,368 1383 1,560 4,108
Tetecommunications e 148 s
WL coss 181 51 18 A3
Traeed - 208
Contractoes 20 288 20 e
Consultants fees €.9%0 - 6990
2200 1,542 1824 s465
Equipment hire 2564 1018 2419 1018
Ground epirterance - Other 3088 1995 4,165 0817
Buliding maintenance w7 L 1,933 1488
Other matrfenance - - s 6
Software Uocences 1052 1045 1,082 ats
Aecodrome Inspectore & Sid Cortrol 620 620 12% 248
2972 . - 2972
Statiorsry sad spoies 512 ey 1.7 2%
314 34 3% 214
Inturaece 656 &M 634 180
Vehicle runeing costs % 10 136
Total operating expendnare 6,545 nia W4 EEy
Gperating surshus/ idefick ] bufors depreciaiion & taxation EX-) B2 259 EXFER
Deprecistion & Amorksation
28A02 2.9 2300 9,587
LY - T 0se
Oparatiag var phasligeich | betoro tmxation (17,865 BOET AT @i AT
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Balance Sheet
as at 30 September 2017
Full Yr

30/09/2017 30/06/2015
Equity $ $
Equity Interest of Joint Venture Partners 4,071,587 4,071,587
Appropriation Accounts 2,129,761 2,325,510
Asset Revaluation Reserves 4,432,168 3,971,980
Total Equity 10,633,516 10,369,477
Assets
Current Assets
Cash & Cash Equivalents 300,318 472,067
Other Financial Assets - -
Trade & Other Receivables 69,048 54,632
Provision for income tax - N
Total current assets 369,366 526,699
Non-Current Assets
Intangible Assets 3,724 2,670
Property, Plant and Equipment 11,503,608 10,914,530
Total non-current assets 11,507,332 10,517,200
Total Assets 11,876,698 11,443,895
Liabilities
Current Liabilities
Trade & Other Payables 71,474 61,228
Income in Advance 50,047 25,937
Employee Entitlements 35,125 34,135
Total current llabilities 156,646 121,300
Non-Current Liabilities
Borrowings - -
Employee Entitlements 5,379 942
Deferred Tax Liabili 1,081,157 952,180
Total non-current 1,086,536 953,122
Total Liabilities 1,243,182 1,074,422
Net Assets 10,633,516 10,369,477
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of P
for the pariod nding 31 October 2017 Taupo Aiport Actharity

T T 3oRes o8
5 $ s ]

income
Landing crarges - Bulk 185 1,400 438 420 5600
Landing chaves - Genera Avasos 80,359 80,250 8,109 244,300 250,000
Landng charges - Chaners - 50 (s0) 900 <00
Alrcraft Parking - 100 (100) 1,300 1,000
Leoses 6,265 64,561 (1,296) 10,583 153,000
Torminel Rart 4,618 9002 (184) 27006 7,00

3o - 330 - 1,000
Fael Commiss.on 1,188 1000 189 4000 4000
ey Safwe. . A - 2000 2,000
O income s L (374) 399 3,000
Indarest 11 “wr (556} 2,000 1,000
Youl persting revernus LA S 636 2385 6755
Expandture
Empioyee Expensss
Employoe expornes 280 86,000 3m 188,000 168,000
ACC levios 120 360 1,000

i
|
g
58 B
%x

Menag -nd £np
y & Senicos - Taupo District Councll 4167 1 12,504 1250
At fans - Audit NZ 5148 =2 13,300 12672
CAA Auat fem . .
Taxation / Fpvalustion Feos 10715 @nsy 3,000 12,000
Directos fees 504 axpertser - L 2900 200
Ead and Soustiul cetes - -
Adminitation 746 1374
B B L]
Other Opersting Expenditure
Cearizg 5478 5476 1 17428 17,500
Advertising - - - -
Caering mw ®o () &0 50
Ertertanment - - - -
Talecommunications b 52 9 1956 2,000
WIFL conts b} 0 (43) 2040
Teavel e 2,500 2,292 6,000 4,000
Contractors 088 1,500 512 4,500
Conmitants fees 9,848 - (5,848 3,000 10,000
Electricey £,244 6,100 (144) 12407 12,500
e 2430 582 (2,808) "o 12,000
Ground maiohenance - Alside 3sne 1400 (2412) 4000 5,000
Ground maingenance - Other " 2300 (8,229) 10000 20,000
Runway mantenance 2575 1568 (4,309 7.500
Buiding mantenance 2282 16867 725) 5,000 5000
Software maiterance 1241 %7 (1.074) 500 1,500
Vehide Mantenance - 667 657 000 1,500
Ruading maintenance w 15 55 4000 4000
Other maintemance = f) 00 1,600 1,500
Scfowere Ucences 495 42 45 12612 12,600
Asrcxrome Srspections 8 find Control aan 3 2 10,130 10,000
6607 8810 w9 129% 12,90
Sationery and supples 535 e (42 8,400 $,500
243 1,000 0,430 5,00
Inscrance 2578 2540 38 7820 000
Rubbish Disposal "3 T80 {233 2280 2,500
Socurity 97 a 57 . 00
Vehicie sunning costs b 545 5 1418 1,000
Loss on deposal of intangabic assets -
Total operating expenditure L WA AN VREE TR
Operating surgAm|0efic it} betore depreciation & txetion BT A ¥ (L2 TR (L N )
Dwprecintion & Amoctisaton

St Capitaiined in this period

Nurs Capitatsed this financial yesr
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St of Fi &
for the period ending 21 October 2017

Joly August September Octobar YTD Actusl
Actusl Actual Actus Acteal
] $ ] s $
Inzome
Langirg chargon M6 2147 4268 0,197
Lasses 1556 15,815 15816 15816 63,265
Terming! Rertt 2788 pAra 2,205 225 4618
- - 30 3%
Fuel Commssion . - 1,189 - 1,389
Hay Seles . - - -
Other income m R L3 154 67
Irtwras! 3 2 F L in
Toial sparating revecus EC XTI -T S 1 - S - M
Expunditurs
Employse Expanses
Mm.m 12,046 14,085 14,063 12,696 53401
asscriated costs 1 - 1
- and.
an % * Taupo District Councll 1042 1042 1,042 1042 4167
AUt fees - Auat N2 176 wms 1ns o2 8,145
CAA Audii fvee. - - . . .
Tieation ) Ruesiustion Fees - 1565 3150 . 10,718
Bad st SOubtil debty - . - -
Asministration 7
Other Dpeveting Expenditure
Cleaning 1,368 1389 1360 1588 5473
Telecommunications 174 R 146 T8
WIFT costs "1 181 181 R3] T2
Trovel - 208 - 8
Contractors 20 200 219 48
Conmétants fees - 6950 - 2458 9,848
2200 1542 1624 m 0.244
Equipment hiew 2.4 140 2419 1462 0480
Ground rartenance - Other 3808 4105 22 11,020
Buddng martenarce = [ AR: - a7 2302
Dther sasrmenance - T e
Softeeare Licences 1082 1.045 1008 1045 L5
Assodrome Inspactions & Bed Control €00 x 10 en aan
2872 - - dem 5801
Stationery and Rpphes 12 e 1,000 2358
N4 3 1,008 o8 2434
Irsurance 653 634 €34 68 2578
. o« 7
Vehicle running costs 2 . " 158 b
Total operating expenditure “WwaMs naa 8938 freT) 6,062
Dparating surpluw [Oscit) befors deprection & taxation £z 11 @ dpa aves _ doger
Oeprecistion & Amortisation
Dapreciaton 2Ban 2203 2.3 A2 ®uois
mAR 235% 98 anan 2
Oparating vuiplusidelics] befors taxstion NUALT] D085 FEX M T TR 15
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Balance Sheet
as at 31 October 2017
Full Yr

31/10/2017 30/06/2017
Equity $ $
Equity Interest of Joint Venture Partners 4,071,587 4,071,587
Appropriation Accounts 2,115,314 2,197,240
Asset Revaluation Reserves 4,432,168 4,432,167
Total Equity 10,619,069 10,700,994
Assets
Current Assets
Cash & Cash Equivalents 288,321 449,477
Other Financial Assets - -
Trade Debtors 48,445 53,382
Other Receivables 1,872 6,417
Provision for income tax - -
Total current assets 338,638 509,276
Non-Current Assets
Intangible Assets 3,633 3,990
Property, Plant and Equipment 11,487,128 11,520,546
Total non-current assets 11,490,761 11,524,536
Total Assets 11,829,399 12,033,812
Liabilities
Current Liabilities
Trade Payables 21,228 147,861
Other Payables 31,723 16,299
Income in Advance 35,717 48,121
Employee Entitlements 35,126 33,001
Total current liabilities 123,794 246,282
Non-Current Liabilities
Borrowings - -
Employee Entitiements 5,379 5,379
Deferred Tax Liability 1,081,157 1,081,157
Total non-current liabilities 1,086,536 1,086,536
Total Liabilities 1,210,330 1,332,818
Net Assets 10,619,069 10,700,994
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Cashfiow Statement
for the period ended 31 October 2017

YTD Actual Actual
31/10/17 30/06/17

$ $
Cashflows from operating activities
Cash was provided from:
Recelipts from customers 168,943 472,920
Interest received 111 1,773
Other income
Payments to suppliers (204,340) (55,835)
Interest paid - -
Payments to employees (52,559) (165,838)
Net GST refunded / (paid) (15,064) 11,740
Net Cashflows from Operating Activities (102,909) 241,53
Cashflows from Investing Activities
Proceeds from sale of property, plant & equipment - -
Purchase of , plant & equipment (58,243 263,868
Net Investing es (58,243) (263i3'i)
Net Increase (decrease) In cash held (161,152) (22,589)
Add Cash at start of year 449,478 472,067
Cash & cash equivalents at end of period 388,326 449,478
Consisting of:
Cash and bank 2,338 2,606
Call deposits 285,987 446,872
Cash at end of period 288,326 449,478

Reconciliation of Net Surplus to Net cash Inflow from Operating Activities

Net surplus(deficit) (81,921) (165,890)
Adjustments for non-cash items

Bad/Doubtful Debts - 33
Gain on sale of fixed assets - B
Loss on sale of fixed assets - 2,670
Depreciation 92,018 280,102
Changes in Working Capital

(Increase) decrease in accounts receivable & other receival 9,482 (17,921)
Increase (decrease) in accounts payable & accruals (111,209) 162,168
Increase (decrease) in income in advance (13,404) (23,184)
Increase (decrease) in employee entitlements 2,125 3,302

(20,988) 407,170
Non-operating changes in working capital
Increase {decrease) In Capital Creditors - -

Per statement of cashflows (102,909) 241,280

Item 4.1- Attachment 2 Page 14
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Hi Mike,

Further to our conversation the other day. I would like to confinm that I would like to lease the
site next to my exiting site.

I would intend to build a hanger to approximately 16m x 14 m. I would use the hanger to house
mainly helicopters and possibly one fixed wing aircraft.

The fixed wing would NOT be taxied under its own power, but would be towed from hanger to
tannac return with a little tractor.

I have spoken to Mark Funnel and he is very happy to remove the small fence that comes out
from the N/W side of this hanger (marked in red) and remove all the equipment that sits around
that end of the hanger and to keep the area free from equipment. (marked in blue)

This would create a more than safe enough area to tow and A/C through with a wing span of
11m. Between the concrete pad in front of the bulk Jet tank and the concrete pad at the end of
Marks hanger there is already 13m gap.

I would be happy to do all the earthworks required at the hanger end and there would be no need
for any work done at this stage between the hanger and the tanmac as it is will only being towed.

I would envisage that the use of the fixed-wing (the need to tow it backwards and forwards)
would be very minimal as it would only be for private use only.

There would be no need for power or water as [ already have those services at my existing

hanger.

I would be more than happy to meet with the airport committee or council to discuss my
proposal.

Please see attached photo for references.
Look forward to hearing from you soon.
Regards

Tony Orr

CEO/Chief Pilot/Director

Mobile 0274 543916
Email: tony@helisika.co.nz

Helisika Limited

07 3842816

Email: mfoi@helisika.co.nz
Website: www.helisika.co.nz
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A destination A vibrant hub An experience A service
in its own for that is delivered for
right commercial authentic & the
business efficient community

How will we get there?

We have identified five key strategies to achieve our vision
¢ 8 Infrastructure development
— Terminal
— Parking
— Airport hub environment (look & feel)
2. Commercial land development
— Airside
— Landside
Growth of tourism product
Increase in commercial passenger number
Relationship Management

A s
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TO: TAUPO AIRPORT AUTHORITY COMMITTEE
FROM Taup6 Airport Manager
SUBJECT: General Manager's Report — October 2017
Operational
Landing activity Monthly
operated
Sep 2017
Scheduled flights 266
Non-scheduled charters 0
General Aviation 444
- Helicopter
- Parachute 334
- Private 772
- Military 0
Total movements 1372
Note: Helicopter movements are
included in General Aviation
movements
3000 i
2500 -
£ 2000 -
o
E 150 |
§ 1000 + -
500 -
o L
| Jan FeblMar ! Apf May June] JulTAus Sepi Oct | Nuv+0ec
’L:'ZQIS 12602 gosgf 2058 1618!1340 ggg_s 1215 1558 1668 1'7_9?_271_5_9‘ 2440
1—2016§2382T2278 23“ 182011194 1248’1116! 1878 117811592 1532 2230
[ 2017 2136 2072 1970 1626[1‘)6 1408 1372 1338 1372; {

Aircraft movements for the month of September tracked slightly ahead of last year. The poorer flying weather which
was experienced during the winter has lessened, and there have been a few finer days for the VFR traffic to come
through the airport.

The Catalina Club held their AGM here at recantly and used the lake to get their crews current on walter operations.
It is great to see this wonderful old aircraft still active on the water and using the Taupt Airport as their base while

doing this.
Passenger Activity Month Cumulative | Cumulative
Sep 2017 Year Load Factor
2017 2017
Scheduled flights 250 1724
Air New Zealand 4494 36320 63%
Sounds Air 736 5089 60%
Total passengers 5230 42309
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Passenger numbers are well ahead of the same period last year and cumulatively for the year are nearly 7500
ahead. Air New Zealand is performing well but Sounds Air was static with a slight decrease in September.
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Operations Report (as at 26 October 2017)
RPAS

Taupd District Council has recently put out a media release titied '‘Drone App a useful tool in aircraft safety’ on
various social media sites. This wall help to ensure public are aware of the rules pertaining to operating a drone
under CAA Rule 101. Taupd Airport Authority (TAA) has been working closely with Taupd District Council and the
Department of Conservation (DOC) as drone operators are required to seek permission from the land owner. DOC
has installed signs at the Huka Falls prohibiting drone activily. Approval request to operate within 4km of Taupo
Airport can now be filled out online via the Taupd Airport website.

Self- Claim Baggage Area

Buikding works is now complete and operational. Public can now retrieve their baggage safely in the enclosed
structure without spilling onto the road as was the case previously. The space allows the golf cart and up to four
baggage trolleys to manoeuvre easily inside the building. Some tidy up work is still in progress including apron
fencing.

Check In Counters

Air New Zealand has been in consultation with TAA about removing the existing check- in counters in the terminal
building and replacing them with individual counters. The current design is not practical and the proposal will allow
for three set of scales which will improve passenger traffic flow. The new check in counters have a more modern
feel and will enhance the visitor expernience,

Ground Maintenance

With the onset of spring, we are busy with contractors mowing grass areas landside and airside. The oat crop
adjacent to runway 17/35 has been cut and baled. The Lucerne crop on the western side of the airfield is about to
be baled. TAA receive commession based on the number of bales each crop produces

Charter Aircraft

We are starting to see an increase in the charter market with a number of small jets operating to and from Taupo.
The Catalina is expected the weekend of the 28 October and will be doing several lake landings to keep current.
Over the summer season we expect an influx with ground handling requests as both local and international visitors
enjoy the greater Taupd region. Taupd continues to be a porl of departure to overseas ports, facilitated by
Customs NZ and TAA

ANZAC Memorial Drive

Considerable ime and effort has gone to tidying up Anzac Memorial Drive. It certainly looks a lot better with much
of the undergrowth and debris now removed and the RSA signs being cleaned and freshly painted

Mike Groome
General Manager — Taupd Airport Authonty
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