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TAUPQO DISTRICT COUNCIL
MINUTES OF THE EXTRAORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, 107 HEUHEU STREET, TAUPO
ON MONDAY, 20 NOVEMBER 2017 AT 1.00PM

PRESENT: Mayor David Trewavas (in the Chair), Cr John Boddy, Cr Rosie Harvey,
Cr Rosanne Jollands, Cr Tangonui Kingi, Cr Anna Park, Cr Christine Rankin (from
1,03pm), Cr Maggie Stewart, Cr Kirsty Trueman, Cr John Wiliamson.

IN ATTENDANCE: Chief Executive, Group Manager Corporate & Community, Group Manager
Operational Services, Democracy & Community Engagement Manager, Strategic
Development Manager, Communications Manager,

MEDIA AND PUBLIC: 5 members of the public

Mayor David Trewavas welcomed averyone in attendance and opened the meating

1 APOLOGIES

TDC201711/06 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded: Cr John Willilamson

That apologies from Cr Barry Hickiing (for absence) and Cr Christine Rankin (for lateness) be received and
accepted,

CARRIED

2 CONFLICTS OF INTEREST

Nil

3 POLICY AND DECISION MAKING

31 MAORI REPRESENTATION AND ESTABLISHMENT OF MAORI WARDS

The Democracy & Community Engagement Manager introduced the ttem reiterating that there were three
recommended options to consider

His Worship then went round the table inviting each councillor to provide feedback as to their preferred
option

Councillors noted the value of engaging with other councils and looked forward to sharing the same
experience alongside Iwi and Maor community leaders

The resulting vote was to not establish Maori seats on the Council with a commitment to co-design a future
pathway with lwi and Maori. Additionally, there was a strong direction from councillors that officers
investigate alternative ways to build strong partnerships and work alongside the districts iwi including those
on the (district) boundaries.

In response to 8 member question, the Democracy & Community Engagement Manager advised that a
timeline for progressing iwi partnerships would be Included in the work pian that officers would coliate.
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TDC201711/06 RESOLUTION

Moved. Cr Anna Park
Seconded.  Cr John Willlamson

That Council retains the 'status quo’ i.e. resolves not to introduce a Maori Ward/s, and

I Pursues Iwv Maon Representation options beyond 23 November 2017 with lwi and Méaon
collaboration, with the intent to implement an agreed option by or before 2020

i Develops a work pian to research options, develop and refine an option and seek
agreament

iii. Reviews Maori representation component of the representation review in three years’
time.

CARRIED

4 CONFIDENTIAL BUSINESS
Nil

The Meeting closed at 1.16pm.
The minutes of this meeting were confirmed at the Council Meeting held on 12 December 2017.

CHAIRPERSON
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TAUPO DISTRICT COUNCIL
MINUTES OF THE ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, 107 HEUHEU STREET, TAUPO
ON TUESDAY, 28 NOVEMBER 2017 AT 1.30PM

PRESENT: Mayor David Trewavas (in the Chair), Cr John Boddy, Cr Rosie Harvey, Cr Barry
Hickling, Cr Rosanne Jollands, Cr Tangonui Kingi, Cr Anna Park, Cr Christine
Rankin, Cr Kirsty Trueman, Cr John Williamson, Cr Maggie Stewart

IN ATTENDANCE: Chief Executive, Group Manager: Finance & Strategy, Group Manager. Operational
Services, Group Manager. Business & Technology, Group Manager: Corporate &
Community, Democracy & Community Engagement Manager, People & Capability
Manager, Communications Manager, Senior Communications Advisor, Finance
Manager, Policy Manager, Infrastructure Manager, Transport & Projects Manager,
Financial Analyst, Programme Manager, Commercial Manager, Strategic Advisor
Property & Infrastructure, Democratic Services Officer

MEDIA AND PUBLIC: Two members of the public
Taupt Times

His Worship the Mayor, D Trewavas welcomed everyone to the meeting and Cr Tangonui Kingi opened the
meeting with a karakia.

1 APOLOGIES
Nil

2 CONFLICTS OF INTEREST
Nil

3 CONFIRMATION OF MINUTES

31 ORDINARY COUNCIL MEETING - 31 OCTOBER 2017

In answer to a question, the Commercial Manager advised that the cell phone tower was outside the flight
path, so no consultation with airport users was required.

TDC201711/07 RESOLUTION

Moved: Cr Maggie Stewart
Seconded: Cr Rosanne Jollands

That the minutes of the Council meeting held on Tuesday 31 October 2017 be confirmed as & true and
correct record.
CARRIED
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4 RECEIPT OF MINUTES

41 ORDINARY TURANGI/TONGARIRO COMMUNITY BOARD MEETING - 10 OCTOBER 2017

TDC201711/08 RESOLUTION

Moved: Cr Tangonui Kingi
Seconded: Cr Maggie Stewart

That Council receives the minutes of the Turangi'Tongariro Community Board meeting held on Tuesday 10
Octaber 2017.
CARRIED

42 ORDINARY MANGAKINO/POUAKANI REPRESENTATIVE GROUP MEETING - 17 OCTOBER
2017

TDC201711/09 RESOLUTION

Moved: Cr Kirsty Trueman
Seconded. Cr Barry Hickling

That Council receives the unconfirmed minutes of the Mangakino/Pouakan Representative Group meeting
held on Tuesday 17 October 2017.
CARRIED

43 ORDINARY AUDIT & RISK COMMITTEE MEETING - 30 OCTOBER 2017

In answer to a question the Chief Executive advised that communications to clarify obligations in the area of
backfiow prevention had not yet been arranged.

TDC201711/10 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded: Cr Barry Hickling

That Council receives the minutes of the Audit & Risk Committee meeting held on Monday 30 October 2017
CARRIED

5 POLICY AND DECISION MAKING

51 TENDER FOR CONTRACT TDC/1718/208 TURANGI & OMORI REFUSE TRANSFER STATION
OPERATIONS

In answer to questions the Infrastructure Manager advised that

- The preferred tenderer had submitted the lowest price.

Levels of service are similar for all transfer stations / landhlls and tender documenlts do not distinguish
based on geographical location. Any differences between Taupo and Turangi would come down to
management and any issues should be raised with the Solid Waste Manager.

TDC201711/11 RESOLUTION

Moved Cr Tangonui Kingt
Seconded: Cr Christine Rankin

’58978«2_ ‘
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That Council accepts the Tender for Contract TDC/1718/208 for Turangl & Omori Refuse Transfer Station
Operations submitted by Metallic Sweepings Ltd for the sum of $718,385 40 [excl. GST) for a period of three
years commencing on 1 February 2018 and authorises His Worship the Mayor and the Chief Executive to
sign the Contract Document(s) and attach the Council's Common Seal to them.

CARRIED

52 TENDER CONTRACT TDC 1718/212 MANGAKINO SEWER RENEWAL

In answer to a question the Infrastructure Manager confirmed that the recommended contract sum was
within current renewal budgets

TDC201711/12 RESOLUTION

Moved: Cr Kirsty Trueman
Seconded: Cr Rosanne Jollands

1. That Council accepts the Tender for Contract TDC 1718/212 for Mangakino Sewer Relining Project
submitted by RelineNZ for the sum of $1,259 476 13 [excl. GST] and authorises his Worship the
Mayor and the Chief Executive to sign the Contract Document(s) and attach the Council's Common
Seal to them.

2. That an amount of $250,000 [excl GST] be approved for contingencies,
CARRIED

5.3 COUNCIL'S OCTOBER PERFORMANCE REPORT

The Chief Executive summarised his covering report and added that the power cut on Thursday
23 November 2017 had caused some challenges for staff and contractors. There would be a debrief on the
event in due course.

Group Managers summarised key aspects of the October performance report and answered questions. The
following points were noted:

- The level of debt was as forecast, with the net debt position at $31m,
- In relation to borrowing, interest costs were slightly below budget.
- 5.68% return on the TEL fund.

- Increases in revenue in the requlatory and venues areas in paricular were a result of high levels of
activity.

- The community evenis programme was continuing. There had been a very successful white ribbon event
held at the Pihanga Reserve recently.

- The Emergency Management Committee had celebrated Mr Shamus Howard’s 15 years service as a
local controller. Mr Howard had also received a Ministerial award for his work in this area. Council was in
the process of appointing a new local controller to join existing controllers Tina Jakes and Anell King.

- There was a lot of work still to be done in relation to the Civil Defence Emergency Management Group
Plan.

- Council was taking part in a vital signs community services project. A draft report was currently being
peer reviewed and the final report would be available early 2018,

Staff would meet with contractors following an electricity break in the vicinity of Victory Drive, at the start of
the Watahanui water project

- The Mapara Road pump station project would take place towards the end of December. Delays would not
affect pricing

- LED streetlights consisted of two projects — supply and installation. LEDs would be instalied throughout
the district but not on arterial roads or soffits under shops (the latter are not council assets)

Page 3

Item 3.2- Attachment 1 Page 7



Ordinary Council Meeting Attachments 12 December 2017

Ordlnaryr Council Meeting Minutes 28 November 2017

- Extra operational expenditure in the wastewaler area related lo recutting and jetting of mains.
- Pukawa wastewater pump station project would be signed olf by the Chiel Exaculive within delegations.

PricewaterhouseCoopers had completed its audit on the Treasury Management Policy. This would be
presented lo the next Audit & Risk Committee meeting

- The latest economic data report had come through and would be circulated to members. Highlights
included GDP growth 3%, traffic flows up 5%, building consents up 15%,; electronic transactions up 6.8%
(compared to national average of 3. 8%), population growth 1.7%, unemployment 3 7%

TDC201711/13 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded. Cr Rosie Harvey

That Council notes the information contained in the Council Performance report for the month of October
2017,

CARRIED

54 ADOPTION OF MEETINGS SCHEDULE 2018

TDC201711/14 RESOLUTION

Moved: Cr Christine Rankin
Seconded: Cr Anna Park

That Council adopts the attached meeting schedule 2018 (A2075644)
CARRIED

55 COUNCIL ENGAGEMENTS DECEMBER 2017 AND CONFERENCE OPPORTUNITIES

Members agreed to attend the inaugural meeting of the Kinloch Representative Group on 11 December if
they were able to.

TDC201711/15 RESOLUTION

Moved: Cr Tangonui Kingi
Seconded: Cr Kirsty Trueman

That Council receives the information relating to engagements for December 2017
CARRIED

6.6 MEMBERS' REPORTS

The following reports were received.

Cr Rosle Harvey (A2091795)
- Rangitaiki River Forum — Murupara
- Harcourts Hound Day — SPCA fundraiser
- Citzens Advice meeting
- Citizenship Ceremaony
- Waiora House AGM
- More Women in Business at Baked with Love
- Maori representation meeting
- CouncilMark meeting
- LGNZ
Cr Anna Park (A2091796)
- Meeting with Chair of Bike Taupt
Meeting with Tawharetoa Street business owners
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- Blessing of new Council Chamber
- Motor Neurone Disease (MnD) officially started the annual fundraising walk and participation
- Site visits of Waste Minimisation sites
- Citizenship Ceremony
Judge of Taupo Rose Show 2017
- Second meeting with Tawharetoa Street business owners
- Monthly Bike Taupd Committee meeting
- CouncilMark programme interview
Coffee catch up with Mayor and Chief Executive ~ Kinloch
Waikato Civil Defence Emergency Management Joint Committee meeting — Hamilton
Cl’ John Williamson (A2092566)
LGNZ roadshow
- Taupo College Senior Prizegiving
- Tauhara College Senior Prizegiving
- Friends of the Museum workshop
- Taupd sports awards
- Motuoapa Marina official opening
- Motor Neurone walk
- Turangi/Tongariro Community Board meeting
- Taupd School of Music concert
- Citzenship Ceremony
- Lakes and Waterways Action Group meeting
- Jane Budge's farewell
- White Ribbon event — Pihanga Reserve
- ITO Graduation — Great Lake Centre

Cr Rosanne Jollands provided a verbal update on the Kinloch strategic planning day. The event had been
very successful with about 30 very engaged members of the community in attendance. The Democracy &
Community Engagement Manager was thanked for her work on this, along with the facilitator from Inspiring
Communities

Cr Christine Rankin advised that she had received a number of calls about Reid's Farm, with residents
reporting that behaviour was already out of control in the area. The Chief Executive confirmed that staff,
Senjo and the Police were monitoring Reid's Farm and responding to complaints as appropriate.

TDC201711/16 RESOLUTION

Moved: Cr Anna Park
Seconded: Cr John Willamson

That Council receives the reports from members.
CARRIED

6 CONFIDENTIAL BUSINESS

TDC201711/17 RESOLUTION

Moved. Cr Rosanne Jollands
Seconded: Cr John Boddy

RESOLUTION TO EXCLUDE THE PUBLIC

I move that the public be excluded from the following parts of the proceedings of this meeting.

The general subject of each matter to be considered while the public 1s excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under section 48[1] of the local government
officsal information and meetings act 1987 for the passing of this resolution are as follows:
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General subject of each matter | Reason for passing this Ground(s) under Section 48(1)
to be considered for the passing of this

resolution in relation to each
matter

resolution

Agenda Item No: 6.1
Confirmation of Confidential
Portion of Ordinary Council
Minutes - 31 October 2017

Section 7(2)(a) - the withholding
of the Information is necaessary to
protect the privacy of natural
persons, including that of
deceased natural persons

Section 7(2)(h) - the withholding
of the information is necessary to
enable [the Council] to carry out,
without prejudice or disadvantage,
commercal activities

Saction 48(1)(a)(1)- the public
conduct of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would exist
under section 7

Agenda item No: 6.2

Receipt of Confidential Portion of
Minutes - Audit & Risk Commitltee
- 30 October 2017

Section 7(2)(q) - the withholding
of the information is necassary lo
maintain legal professional
privilege

Section 7{2)(1) - the withholding of
the information is necessary to
enable [the Council] to carry on,
without prejudice or disadvantage,
negotiations (including
commercial and industrial
negotiations)

Section 48(1)(a)(1)- the public
conduct of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would exist
under section 7

Agenda item No: 6.3
Consideration of offer lo purchase
Part of Taupo's East Urban Lands

Section 7(2)(h) - the withholding
of the information is necessary lo
enable [the Council] to carry out,
without prejudice or disadvantage,
commercial activities

Section 7(2)(1) - the withholding of
the information is necessary to
enable [the Council] to carry on,
without prejudice or disadvantage,
negotiations (including
commercial and industrial
negotiations)

Saction 48(1)(a)(i)- the public
conduct of the relevant part of the
proceedings of the meeting would
be hikely to rasult in the disclosure
of nformation for which good
reason for withholding would exist
under section 7

I also move that [name of person or persons] be permitted to remain at this meeting, after the public has been
excluded, because of their knowledge of [specify]. This knowledge, which will be of assistance in relation to
the matter to be discussed, is relevant to that matter because [specify]

CARRIED
The meeting closed at 2.44pm.
The minutes of this meeting were confirmed at the ordinary Council meeting held on 12 December
2017.
CHAIRPERSON
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TAUPO DISTRICT COUNCIL
MINUTES OF THE EMERGENCY MANAGEMENT COMMITTEE MEETING
HELD AT THE COUNCIL CHAMBER, 107 HEUHEU STREET, TAUPO
ON MONDAY, 20 NOVEMBER 2017 AT 11.00AM

PRESENT: Cr Anna Park (in the Chair), Mr Andy Hema, Mrs Tina Jakes, Mrs Anell King,
Cr Tangonui Kingi, Cr Kirsty Trueman
IN ATTENDANCE: Chief Executive, Group Manager Corporate & Community, Civil Defence Manager,

Infrastructure Manager / Lifelines Coordinator, Communications Manager,
Strategic Partnership Advisor — Wellare Manager, Senior Communications Advisor,
Democratic Services Support Officer

MEDIA AND PUBLIC: Mr L Hazetwood (WRC Group Controller), Ms S Vowles (MCDEM)
3 members of the public

The Chair weicomed everyone and Councillor Tangonui Kingt opened the meeling with a karakia

Note Agenda items were heard in the following order. 1-4.4, 46, 47-48, 45, 4851

1 APOLOGIES

EM201711/01 RESOLUTION

Moved. Cr Kirsty Trueman
Seconded: Cr Tangonui Kingi

That the apology from Mayor David Trewavas be received and accepted
CARRIED

2 CONFLICTS OF INTEREST

Nil

3 CONFIRMATION OF MINUTES

31 EMERGENCY MANAGEMENT COMMITTEE MEETING - 22 MAY 2017

Minutes of a meeling of the Emergency Management Committee held on Monday, 22 May 2017 had been
circulated (A2076106)

EM201711/02 RESOLUTION

Moved: Cr Anna Park
Seconded. Mrs Tina Jakes

That the minutes of the Emergency Management Committee meeting held on Monday 22 May 2017 be
confirmed as a true and corract record.
CARRIED
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4 REPORTS

41 RECEIPT OF WAIKATO CiVIL DEFENCE EMERGENCY MANAGEMENT JOINT COMMITTEE
MINUTES - 26 JUNE 2017 AND 4 SEPTEMBER 2017

Minutes of the Waikato Civil Defence Emergency Management Joint Committee meetings held on 26 June
2017 and 4 Seplember 2017 had been circulated (A2077996 & A2078001 respectively).

EM201711/03 RESOLUTION

Moved: Cr Anna Park
Seconded: Cr Tangonui Kingi

That the Emergency Management Committee receives the minutes of the Waikato Civil Defence Emergency
Management Joint Committee meeting held on 26 June 2017 and 4 September 2017.

CARRIED

42 PRESENTATION: MINISTERIAL LONG SERVICE AWARD - LOCAL CONTROLLER SHAMUS
HOWARD

The Group Manager Corporate & Community made a special presentation to former Taup6 District Council
local controfler Mr Shamus Howard who was in attendance with his wife, Mrs Kathy Howard. He
acknowledged and thanked him for his significant contribution as the Civil Defence local controller and co-
ordinator both to Council and the distnct over 15 years. He congratulated him on receiving the esteemed
Ministenal Long Service Award which appropriately reflected his relentiess and selfless service

An additional highlight noted was Mr Howard's leadership shown during the Waihi HilVHipaua declared
evacuation in 2009 which was an invaluable experience for all those involved and working alongside him at
that time. Mr Howard was also instrumental in forming a flourishing relationship with the Waikato Regional
Council and The Lines Company.

The Chair also thanked Mr Howard for his service and also his wife for her support.

In response, Mr Howard thanked everyone who had supported him throughout his tenure, especially former
Civil Defence manager Mr Phil Parker, Mrs Tina Jakes and Mr Joe Mickleson.

EM201711/04 RESOLUTION

Moved: Mrs Ariell King
Seconded: Cr Tangonui Kingl

That the Emergency Management Committee thanks Mr Shamus Howard for his invaluable contribution and
service as the Taupd District Council Local Controller and congratulates him on receiving the Ministerial
Long Service Award.

CARRIED

43 CIVIL DEFENCE EMERGENCY MANAGER'S REPORT

The Civil Defence Emergency Manager went through his report highlighting that although the planned Our
Neighbourhood event was postponed due to inclement weather, the evacuation exercise still went ahead
and a door-te-door approach helped the team complete some EMIS registrations

EM201711/05 RESOLUTION

Moved Cr Tangonui Kingt
Seconded: Cr Kirsty Trueman

That the Emergency Management Committee receives the Civil Defence Emergency Manager’s report,
CARRIED
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44 APPOINTMENT OF LOCAL CONTROLLER

The Group Manager Corporate & Community reiterated his support for the nomination of Mr Douglas Wilcox
as the Civil Defence Local Controller as he had the required background, skills, competencies and ability to
commit time to the role. The appointment would also fulfil the last controller position (lerms of reference
provided for three).

EM201711/06 RESOLUTION

Moved: Cr Tangonui Kingi
Seconded: Mrs Tina Jakes

That the Emergency Management Committee approves the nomination of Mr Douglas Wilcox to the Waikato
Civil Defence Emergency Management Joint Committee for the role of Civil Defence Local Controller

CARRIED

45 WAIKATO CIVIL DEFENCE AND EMERGENCY MANAGEMENT GROUP (WCDEMG) UPDATE

Mr Lee Hazelwwod was in attendance to provide members with an update on WCDEM. Key points noted
were

~  The opening of the new GEMO centre would be held on 15 December 2017. NZTA would also be
based there which would provide on-site access to cameras around the region and more current
updated information.

~ A new GIS tool that would allow road users to ring in up-to-the-minute information in the event of a
disaster would be trialed by targeted audiences such as Fonterra (Fonterra had up to 375 tankers
on-road at any given time). The ool would be rolled out lo response teams once testing had been
completed.

— Due to recent staff tumover, services had been somewhat slower than usual

— The new group recovery manager position would support CD teams with their recovery plans which
was currently a major focus both regionally and nationally.

Note: The Chair requested that a letter of thanks be sent to Mr Julian Snowball who had undertaken a CD
conlrolier rofe in Coromandel

EM201711/07 RESOLUTION

Moved: Mrs Ariell King
Seconded: Cr Tangonui Kingi

That the Emergency Management Committee receives the Waikato Civil Defence and Emergency
Management Group updale and thanks Mr Snowball for attending

CARRIED

46 MINISTRY OF CIVIL DEFENCE AND EMERGENCY MANAGEMENT (MCDEM) UPDATE

Ms Suzanne Vowles was in attendance to provide members with an update on MCDEM. Key points noted
were

-~ A national review on CDEM that was done prior 1o the elections was currently with the Minister of
Civil Defence Hon. Kris Faafoi for consideration.

-~ Live nationwide testing of an emergency mobile alert system was scheduled to take place on 26
November 2017 (testing ime unknown at this stage).

- MCDEM was undertaking an intensive planning and preparation process to ensure there was
sufficient emergency management cover should Wellington have a significant earthquake.
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~ New recovery legislation discussions were currently being held at a regional level and would
aventually filter down to local areas such as Taupd

In answer 1o a member gquestion in relation to why Civil Delence had been moved outside of government
management, Ms Vowies advised that she did not know as she was not privvy to that information.

EM201711/08 RESOLUTION

Moved: Mrs Ariell King
Seconded: Cr Tangonui Kingi

That the Emergency Management Committee receives the Ministry of Civil Defence and Emergency
Management update and thanks Ms Vowies for attending

CARRIED

47 TAUPO DISTRICT COUNCIL CIVIL DEFENCE EMERGENCY MANAGEMENT (CDEM)
CONTRACTOR REPORT - OCTOBER 2017

CDEM Contractor Douglas Wilcox expanded further on the five key projects of his report being:

Emergency Operating Centre Review and risk Asessment re: Relocation of Support
Civil Defence BGAN Satellite Fit for Purpose Review

Civil Defence Origne Software Refiew

Disaster Recovery Taupd DC Symposium — Programme Design

Emergency Management TDC MOUs Review

s wN -

EM201711/08 RESOLUTION

Moved: Mrs Tina Jakes
Seconded: Cr Kirsty Trueman

That the Emergency Management Committee receives the Taupd District Counci's CDEM Centractor's
report for October 2017

CARRIED

48 CONTROLLERS UPDATE

There was no new information in relation to the controflers role however, Mrs King advised that she had
received her (controllers) accreditation certification in July 2017

EM201711/10 RESOLUTION

Moved: Mr Andy Hema
Seconded: Cr Kirsty Trueman

That the Emergency Management Committee receives the update from the Controllers'.
CARRIED

49 PUBLIC INFORMATION MANAGER'S UPDATE

The Communications Manager introduced the new Senior Communications Advisor, Mr Andy Taylor and
advised that:

— Promotion of national alerts had been undertaken,

—  The Ministry was currently defining the PIMS training framework "Train the Trainer'

~  Group PIM Steven Ward had resigned from his position at WRC. There was an upcoming PIM hui in
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Ngaruawahia on 24 November 2017 so members would be updated in due course once more
information was known about his replacement.

EM201711/11 RESOLUTION

Moved: Mrs Tina Jakes
Seconded. Cr Tangonui Kingi

That the Emergency Management Committee receives the update from the Public Information Manager
CARRIED

410 WAIKATO LIFELINES UPDATE

The Infrastructure Manager distributed hard copies of a map showing colour coded lifelines (electricity,
transport, telecommunications and water) in the Taupd area. There was a high concantration of critical
lifelines north of town, particulary around the Wairakei area.

EM201711/12 RESOLUTION

Moved: Cr Tangonui Kingi
Seconded. Mrs Ariell King

That the Emergency Management Committee receives the Waikato Lifelines Coordinator update.
CARRIED

411 LOCAL WELFARE MANAGER'S UPDATE

The Welfare Manager spoke to her report and highlighted that the evacuation training exercise went well. A
debrief was scheduled to be held at the end of the week.

EM201711/13 RESOLUTION

Moved: Mrs Tina Jakes
Seconded. Mrs Arnell King

That the Emergency Management Committee receives the Local Wellare Manager's update.
CARRIED

412 TAUPO LOCAL WELFARE DISTRICT PLAN 2017-2020

In reply to a question regarding how 1o raise public awareness about the Taupd Local Welfare District Plan
2017-2020, the Communications Manager advised that the Plan would be promoted via the usual channels
eg Connect, Councillor's Weekly Update, etc.

EM201711/14 RESOLUTION

Moved: Mr Andy Hema
Seconded. Cr Tangonui Kingi

That the Emergency Management Committee adopts the Taupo Local Welfare District Plan 2017-2020
(A2054865)

CARRIED
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413 DRAFT STRATEGIC RECOVERY PLANNING DIRECTOR'S GUIDELINES FOR CDEM GROUPS

The Group Manager Corporate & Community noted that at this stage, the Director's Guidelines for COEM
groups had been included for members informational purposes only. A great deal of work had been
undertaken on the draft locally, regionally, and nationally and changes in the Act had brought increased
demands and implications for people working in the recovery space

Further information would be provided at & later date

EM201711/15 RESOLUTION

Moved Mr Andy Hema
Seconded: Cr Kirsty Trueman

That the Emergency Management Committee receives the information on the Draft Strategic Recovery
Planning Director's Guidelines for CDEM Groups {A2078007).

CARRIED

5 CONFIDENTIAL BUSINESS

EM201711/16 RESOLUTION

Moved: Cr Tangonul Kingl
Seconded. Cr Kirsty Trueman

RESOLUTION TO EXCLUDE THE PUBLIC

| move that the public be excluded from the following parts of the proceedings of this meeling

The general subject of each matter to be considered while the public is excluded, the reason for passing this
rasolution in retation to each matter, and the specific grounds under section 48[1] of the local government
official information and meetings act 1987 for the passing of this resolution are as follows:

General subject of each matter | Reason for passing this Ground(s) under Section 48(1)
to be considered resolution in relation to each for the passing of this
matter resolution
Agenda item No: 5.1
Confirmation of Confidential Section 6(a) - the making Section 48(1)(a)(1)- the public
Portion of Emergency available of the information would | conduct of the relevant part of the
Management Commitiee Minutes | be likely to prejudice the proceedings of the meeting would
- 22 May 2017 maintenance of the law, including | be likely to result in the disclosure
the prevention, investigation, and | of information for which good
detection of offences, and the reason for withholding would exist
right to a fair tnal under section 6
CARRIED

The Meeting closed with a karakia by Councillor Tangonui Kingi at 11.57am.

The minutes of this meeting were confirmed at the Emergency Management Committee Meeting held
on 12 February 2018.

CHAIRPERSON
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Ad Hoc Committee - Gambling and Easter Trading Meeting Minutes 21 November 2017

TAUPO DISTRICT COUNCIL
MINUTES OF THE AD HOC COMMITTEE - GAMBLING AND EASTER TRADING MEETING
HELD AT THE COUNCIL CHAMBER, 107 HEUHEU STREET, TAUPO
ON TUESDAY, 21 NOVEMBER 2017 AT 11.00AM

PRESENT: Cr John Williamson (in the Chair), Cr Anna Park, Cr Maggie Stewart

IN ATTENDANCE: Chief Executive, Group Manager: Finance & Strategy, Democracy & Community
Engagement Manager, Policy Manager, Senior Policy Advisor, Senior
Administrator (Policy), Senior Communications Advisor, Democratic Services
Advisor

MEDIA AND PUBLIC: Four members of the public

Note: The Chief Executive, Mr Gareth Green was in the Chair for apologies; confiicts of interest; and item
41— Election of Chairperson

1 APOLOGIES

ADGET201711/01 RESOLUTION

Moved: Cr Anna Park
Seconded: Cr Maggie Stewart

That the apology received from His Worship the Mayor, D Trewavas be accepted

CARRIED
2 CONFLICTS OF INTEREST
Nii
3 CONFIRMATION OF MINUTES
Nil
4 REPORTS
41 ELECTION OF CHAIRPERSON
ADGET201711/02 RESOLUTION
Moved: Cr Maggie Stewart
Seconded: Cr Anna Park
That Cr John Williamson be elected Chairperson for the Gambling and Easter Trading Committee.
CARRIED

Cr John Willharmson assumed the Chair and thanked his colleagues for electing him

Easter Sunday Shop Trading Policy — Hearing of Submitter

The foliowing submitter spoke in support of their submission and additional points were noted as below.
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7 ~ Catie Noble on behalf of the Taupd District Chamber of Commerce and Industry

- Meambers of the Taupd District Chamber of Commerce and Industry had sent clear responses in relation
to Easter Trading. 84% of people who responded said shops should be allowed to open; and one
member said it is good to stay shut and have time with family
Overall the message from members was that Taupo district should be well and truly open for business.

In answer to questions Ms Noble advised that

- The TAB already opened on Easter Sunday.

- One member had commented that it should be voluntary for employees to work on Easler Sunday and
they should be paid ime-and-a-half,

- Whether a business should open on Easter Sunday depends on the type of business and if it is going to
be worthwhile to do so.

- The Chamber would support businesses toc have appropriate conversations with employees, so that
employees feel safe and free from pressure to work at Easter.

Class 4 Gambling and TAB Policy — Hearing of Submitters

The following submitters spoke in support of their submissions and additional points were noted as below.

4 — Catie Noble on behalf of the Taupé District Chamber of Commerce and Industry

- The draft Class 4 Gambling and TAB Policy had generated a lot of discussion amongst members.

- Some respondents highlighted the importance of supporting the prosperily of businesses that offer
‘pokie’ machines.

- Members overwhelmingly supported lowering the cap and continuing to bring the numbers of gambling
machines down, given the detrimental effect of ‘pokies’ and gambling on certain parts of our community.
The Chamber’s constitution included a societal and community responsibility.

In answer to questions Ms Noble advised that:

- The Chamber did not support relocation of exisling venues. The general theme was they are here, they
serve a purpose by donaling money back into the community, but there should not be a proliferation of
these venues and they should net be permitted to move from where they are at present.

- The Chamber would also support a sinking lid policy.

5 — Toi Te Ora Public Health

The Senior Policy Advisor advised that the Toi Te Ora representative who was planning on attending the
hearing was unable to do so due to illness. The organisation had therefore requested that the PowerPoint
presentation be shown and speaker notes read out on their behalf. The Senior Policy Advisor made the
presentation as requested (A2085250).

9 - Pastor Bryce Millar on behalf of the Taupé Baptist Church

- Taupd district is a beautiful place which offers a wonderful lifestyle and opportunities, including to raise
a family. However, it punches above its weight when it comes to domestic violence, substance abuse
and suicide.

- Pastor Millar works alongside many individuals and organisations who care and are trying to make the
community batter, more positive, safer. This is an opportunity for Taupo District Council to take steps to
support the district to become a safer, more positive place by reducing the damage from ‘pokies’

- In addition to the social costs identified in Taupd District Council’s social impact assessment, research
also indicates harm from gambling has a rnipple effect and extends to family (especially children), friends
and colleagues. The harm can continue for years.

For every new gambling machine, one person bacomes a problem gambler, so therefore if you reduce
the number of machines, you reduce harm.
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- The Taupd Baptist Church strongly recommends that Council reconsiders ils initial indication to reduce
the total numbers while allowing increases in particular venues. Please reduce the total number and
implement a sinking lid policy. This would be the right decision {o make homes safer in the Taup0
district.

Pastor Millar concluded with a prayer in the hopes that God would bless Council with wisdom and
compassion in its decision-making.

7 — Carla Evans on behalf of Tina Marie Winikerei, General Manager of arc Counselling Services

- Ms Evans is a support worker in the community.

- arc Counselling Services has been supporting people with drug, alcohol and gambling addictions in the
Taupo district for 30 years, with offices in Taupo and Turangi and outreach services in Mangakino
Asking for a sinking lid policy, given the social implications of people with addictions.

- Ms Evans works with families and whanau to address problems arising from addiction. In the last six
months there has been an increase in chents with gambling addictions. The figures only show a few,
but often people present initially with a drug or alcohol problem and the gambling issue becomes
apparent later.

The biggest problem created by gambling is homelessness, as addicts gamble their rent money and
eventually get evicted. The homelessness problem is rising.

- Financial mentoring is offered because often debt builds up due to non-payment of essential bills —
people gambie their food and power money away

- Employmant issues — often people are sacked because they are not turning up to work.

- CYFS and other agencies are involved in many cases — whanau do what they can, but a multi-level
approach is often required.

Relationship breakdowns are also common.

Poly addiction is common ~ i.e. gambling is not the person’s only problem, they also have problems with
alcohol. There is a view that gambling and drinking are legal — so it's okay. Then it becomes an
addiction problem.

- The problem extends to children — not altending school, or going to school hungry/cold/lacking essential
needs.

- 'Pokies’ have had their day — if we have any more, the sccial implications will be terrible.

In answer to a question Ms Evans advised that people can ‘self-exclude’ themselves from particular
gambling venues, or from all gambling venues. This had been successful for some, however it's a big ask ~
the individual has to gel to the point where they are ready to slop. It was possible for the ‘self-exclusion’ to
be lifted however, or they could just find other way to gamble, for example go to another town.

6 — Jarrod True on behalf of the Class 4 Working Party

Mr True made a PowerPoint presentation (A2085237). He added that if problem gamblers 'self-exclude’
themselves from venues, that cannot be revoked for two years. In relation to community funding, Mr True
explained that gaming machines generate $3.25m for Taupd community groups. The suggestion from some
that 40% of funds from the district are not returned here is incorrect, as the method of coltation of information
15 imperfect (e.g If a reciprent 1s not named on a public website, it is not counted). In conclusion Mr True
stated that nothing has changed within the last three years to justify changes to the policy. It was not as
simple as less machines results in less harm; all you are doing when you reduce machines is encouraging
migration lo other types of gambling.

In answer to questions Mr True advised that:

- Sinking lid policies do have an effect, for example 12 venues closed as a result of the Canterbury
earthquakes and because a sinking lid was in place, a large part of the pool was gone.

- It was important to strike a balance. Mr True would not advocate having 100 more machines in the
community, but he would like to see evidence-based decision-making. His family benefted from
community funding — why would we shut that model down when it is working?

- There 1s no direct correlation between a decrease in machines and a decrease in gamblers,

Council should adopt a policy with a cap that allows for a small modest amount of growth.
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8~ Eru Loach on behalf of the Problem Gambling Foundation of New Zealand

- Mr Loach has worked in the sector for nine years, the last two-and-a-hall years at the Problem
Gambling Foundation. Prior to that he worked for the New Zealand Police

- Submitters to this process all come with a different lens. The Problem Gambling Foundation was not
motivated or driven by money, but rather the well-being of communities. Others are motivated by
money.

- He heard what Mr True said about the amount of funding redistributed into communities — there needs
to be more transparency through the gambling sector so that the figures are avaitable and clear.

- Some venues are primarily funded by gambling and are therefore not compliant under the legislation.

- The number of machines has decreased overall but the problem gambling levy has not increased. How
can the Problem Gambling Foundation show that more chents exist when they do not have the
resources to support them?

- Increase in funding - is & criminal element involved in money laundering through gaming machines and
if yos, what is Council's position on this?

- 41%-60% of community funding comes from problem gamblers in high deprivation communities — what
is Council's moral position on this?

- There is not enough information available o show the prevalence of problemn gambling in New Zealand,
for example the Police do not include gambling problems in any family violence documentation - there
is more of a drugs and alcohol focus.

- Ministry of Health research released earlier this year clearly shows a link between family violence and
gambling, however there is a gap in the hard dala to support this. It is important to look beyond the
hard data.

- Online gambling — we do not know the statistics. The percentage of online gamblers coming through
the Problem Gambling Foundation services is low, maybe 2%. The myth of online gambling is just that
- amyth. We have to look after what we can look after.

Co-existing problems are real. We can no longer think that gambling harm is just the loss of money -~
other problems come from it, including depression, violence, suicide elc.

- Community funding is not going to change. Even if there was a reduction in numbers of machines in
Taupo district, local organsations can still apply for funding from other areas. The kKey focus should be
on the harm in our communities. This is an opportunity for Council to step up and lead, draw a line in
the sand.

- Sinking lid, with no relocation is appropriate.

RECEIPT OF SUBMISSIONS

Eight submissions on the draft Easter Sunday Trading Policy had been received and circulated; along with
10 submissions on the draft Ciass 4 Gambling and TAB Policy

ADGET201711/03 RESOLUTION

Moved: Cr Anna Park
Seconded: Cr Maggie Stewart

That the Ad Hoc Committee - Gambling and Easter Trading

1. Recewes the written and oral submissions on the draft Easter Sunday Trading Policy (summansed in
attachment 1 to the report, full copies in altachment 2)

2. Receives the wrilten and oral submissions on the draft Class 4 Gambling and TAB Policy (including
one late submission from the Ministry of Education), summansed in attachment 1 to the report, full
copies in attachment 2),

CARRIED

The meeting adjourned at this point (12.01pm) and reconvened at 12.23pm.
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42 EASTER SUNDAY SHOP TRADING DELIBERATIONS REPORT

In answer to a question the Senior Policy Advisor explained that Facebook comments had been provided for
members’ information, but were not considered, by officers, to have the same weight as formal submissions.
The Policy Manager added that how much weight was given to all information before the committee was a
question for members as they went through the decision-making process

Members agreed there was benefit in having a consistent approach to Easter Sunday shop trading across
the Taupd district.

ADGET201711/04 RESOLUTION

Moved: Cr Maggie Stewart
Seconded. Cr Anna Park

That the Ad Hoc Committee - Gambling and Easter Trading recommends to Council that the draft Easter
Sunday Trading Policy (Attachment 3) be adopted.

CARRIED

43 DRAFT CLASS 4 GAMBLING AND TAB POLICY DELIBERATIONS REPORT

Members considared the draft Class 4 Gambling and TAB Policy, including whether or not to have a cap and
what that might be; whether or not to implement a sinking lid policy, and whether or not to allow relocation of
axisting venues.

The Senior Policy Advisor explained the sensitive land use clause as permitted by gambling legislation and
supported by the Ministry of Education and Toi Te Ora submissions. She added that although such a clause
would enable Council to control new venues moving into sensitive areas (e.g. near Marae or schools), it
could not control the reverse — e.g. a childcare centre could move next to a gambling venue even if the policy
included a sensitive land use clause. In addition, entrances to gambling venues are not particularly visible,
so the extent to which children would be exposed to gambling from particular venues in the vicinity of school
1S questionable

In answer to a question the Senior Pelicy Advisor explained there was not a lot Council could do about
existing licences, in terms of location. The other aspect was that in some instances relocations may actually
be better for the community, for example moving out of high deprivation suburbs into town centres

It was decided that the draft policy as consulted on should be recommended to Council for adoption. This
included a cap of 191 machines; no sinking lid policy; and the ability for existing venues to relocate.

ADGET201711/05 RESOLUTION

Moved: Cr Anna Park
Seconded: Cr Maggie Stewart

That the Ad Hoc Committee - Gambling and Easter Trading recommends to Council that the dralt Class 4
Gambling and TAB Policy (attachment 3) be adopted.

CARRIED

5 CONFIDENTIAL BUSINESS
Nil

The meeting closed at 1.07pm.
The minutes of this meeting were received at the Council meeting held on 12 December 2017.

CHAIRPERSON
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“First adopted: 12 December 2017
Document number. A2087320 o
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GREAT LAKE TAUPO
Taupd District Councl

Easter Sunday Shop Trading Policy

Purpose and Scope

1. The purpose of the Local Easter Sunday Shop Trading Policy (Policy) is to enable shops to trade
on Easter Sunday If they wish to. The Policy neither requires shops to open, or individuals to
work on Easter Sunday

2. This policy is made under Part 2 (subpart 1) of the Shop Trading Hours Act 1990 (the Act) which
allows Council to have a policy to permit shops to open on Easter Sunday.

Definitions
3 Words and phrases within this Policy have the same meaning as defined within the Act

Policy

4 Shop trading is permitted on Easter Sunday throughout the Taupo District area (area as defined
by Schedule 2(2) of the Local Government Act 2002)

5. This Policy does not:
« Ovemde or replace Taupo District Councils Easter Sunday Shop Trading exemption
* Apply to any day other than Easter Sunday
« Conlrol the types of shops that may open, or their opening hours

« Require shops to open, or employees to work on Easter Sunday (Employees have the right to
refuse to work on Easter Sunday as per the Act)

« Apply to the sale or supply of alcohol which is requiated under the Sale and Supply of Alcohol
Act 2012

6. Council is not responsible for the enforcement of this Policy. Enforcement is undertaken by the
central government department that is responsible for the administration of the Act.

Review
7. The Policy will be reviewed no longer than 5 years after the date of adoption of the Policy.

13.
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Class 4 Gambling and TAB Venue Policy

22
23

24

4.

Application

This policy applies to Class 4 and TAB Venues.

Objectives of the policy

To control the growth of gambling in the Taupo District within the legislative means
available.

To minimise the harm to the community caused by gambling while allowing those who wish
to participate to do so.

To ensure that the council and the community has influence over the location of new Class
4 and TAB venues in the Taupo District.

To facilitate community access to information about the funds produced and distributed
from Class 4 venues within the Taupo District.

Revocations

The Taupd District Council Class 4 Gaming and TAB Venue Policy effective from
December 2014 is revoked when this policy comes into force on 12 December 2017.

Definitions

authorised purpose  For Class 4 gambling is a charitable purpose, a non-commercial purpose

that is beneficial to the whole or a section of the community, or promoting,
controlling and conducting race meetings under the Racing Act 2003.

Class 4 gambling means gambling that utilises or involves a gaming machine (as defined in
the Gambling Act 2003).

Class 4 venue means a place used to conduct Class 4 gambling.

club means a voluntary association of persons combined for a purpose other

than personal gain.

corporate society means a society that is:

¢ incorporated under the Incorporated Societies Act 2003; or
* incorporated as a board under the Charitable Trusts Act 1957, or
* acompany incorporated under the Companies Act 1993 that;
o does not have the capacity or power to make a profit; and
o isincorporated and conducted solely for authorised purposes;
or

* a working men’s club registered under the Friendly Societies and
Credit Unions Act 1982,

existing venue means a venue granted a Class 4 venue licence after 17 October 2001

family

and before the 19 September 2003.
means any group that includes children under the age of 18 years.

' gaming machine as defined in the Gambling Act 2003, is a device, whether totally or partly

mechanically or electronically operated, that is adapted or designed and
constructed for use in gambling.

Iltem 4.2- Attachment 3
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new venue means a venue granted a Class 4 venue licence on or after 18 September
2003.
operator's licence  means a Class 4 operator's licence issued by the Secretary for Internal ‘
Affairs.
primary activity means the activity primarily associated with and promoted by the venue.
society means an association of persons established and conducted entirely for
purposes other than commercial purposes,
' TAB venue means premises that are owned or leased by the New Zealand Racing

Board and where the main business carried on at the premises is providing
racing betting or sports betting services.

territorial authority =~ means a consent granted by a territorial authority under section 100 of the

consent Gambling Act 2003.
“venue licence means a Class 4 venue licence issued by the Secretary for Internal Affairs.
5. Where Class 4 Gambling and TAB venues may be established

52

53

6.1
6.2

6.3

8.2

New venues may be established within the Taupd, Turangi and Mangakino Town Centres
(as defined on the maps in this policy), subject to meeting the other conditions of this policy.

An existing venue may continue to operate at the site where it was located on 23 March
2004, subject to meeting the other conditions of this policy.

If a venue that was granted a Class 4 venue licence on or before the 17 October 2001 is
sold, it may continue to operate a maximum of 18 gaming machines at the site where it was
lccated on 23 March 2004.

Number of gaming machines to be allowed
The total number of gaming machines in the Taupo District shall not exceed 191,

Venues for which a Class 4 venue licence was granted after 17 October 2001 must not
operate more than 9 gaming machines.

If two or more clubs merge, the merged venue may operate 30 gaming machines or the
sum of the number of gaming machines licensed to operate at those sites, whichever is the
lesser.

Relocation of existing Class 4 gambling venues

An existing Class 4 venue may relocate provided it is relocating to or within the Taupd,
Turangi and Mangakino Town Centres (as defined on the maps in this policy).

Class 4 venues that relocate may be allowed up to the maximum number of gaming
machines approved at the time of closing of the former venue, subject to meeting the other
conditions of this policy.

Primary activity of Class 4 gambling venues

The primary activity of any Class 4 venue shall be for one or more of the following:

8.1.1 sporting activities or

8.1.2 private club activities or

8.1.3 the sale of liquor, or for the sale of liquor and food, for consumption on the premises
or

8.1.4 racing and sports betting services.

The primary activity of the venue shall not be an activity associated with family or children’s

activities, and is generally expected that patrons would be restricted to persons 18 years or

older,

Primary activity of TAB venues

Iltem 4.2- Attachment 3
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9.1 The primary activity of any TAB venue shall be for providing racing betting and sports
betting services.

10. Consent requirements for Class 4 gambling venues
10.1  The venue shall not be part of a place where another Class 4 venue is located.
10.2 The venue is not to be used mainly for operating gaming machines.

10.3 The venue shall not have a separate entrance, separate name, or otherwise seem to be
separate from the primary activity of the venue.

10.4 The venue must have an on-licence, club licence or charter for the sale of liquor for
consumption on the premises (TAB venues are exempt from this requirement).

10.5 The venue must have a statement of how it proposes to minimise the risks of problem
gambling and underage gambling at the venue.

10.6 The applicant must meet the application and fee requirements.

11. Consent requirements for TAB venues
11.1  The venue shall not be part of a place where another TAB is located.

11.2 The venue must have a statement of how it proposes to minimise the risks of problem
gambling and underage gambling at the venue.

11.3 The applicant meeting application and fee requirements.

12. Application for consent
12.1  Applications for territorial authority consent must provide:
12.1.1 name and contact details of the applicant, and
12.1.2 a description of the proposed Class 4 or TAB venue and its location, and

12.1.3 a profile of the venue manager and the venue operator including details of their
experience in gambling, character, and qualifications, and

12.1.4 the number of gaming machines to be located at the Class 4 venue, and

12.1.5 evidence that the Class 4 venue will not be used mainly for operating gaming
machines, and

12.1.6 evidence of the distance to any education facility, community facility, place of
worship, residential buildings or other Class 4 or TAB venues.

12.2 A statement of how the applicant proposes to minimise the risks of problem gambling and
underage gambling at the venue.

12.3 Evidence of the liquor licence(s) applying to the proposed Class 4 gambling venue.
12.4  Any other information requested by the Council.

13. Fees

13.1 Fees shall be set from time to time by Council resolution in accordance with s150 of the
Local Government Act 2002,

14. Policy review

14.1  The policy will be reviewed from time to time as required by the Gambling Act 2003 and the
Racing Act 2003,
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TAUPO DISTRICT COUNCIL
MINUTES OF THE TAUPO AIRPORT AUTHORITY COMMITTEE MEETING
HELD AT THE TAUPO AIRPORT, ANZAC MEMORIAL DRIVE, TAUPO
ON MONDAY, 27 NOVEMBER 2017 AT 10.30AM

PRESENT: Mr Chnis Johnston (in the Chair), Ms Kathy Guy, Mr John Funnell, Cr Rosanne
Jollands, Cr Christine Rankin
IN ATTENDANCE: Group Manager Business & Technology, General Manager Taupd Airport, Airport

Operations Manager, Democratic Services Support Officer
MEDIA AND PUBLIC: Nil

Note Cr Chnstine Rankin left the meeting following the last public agenda item at
11.20am and was not present for the confidential portion of the meeting.

1 APOLOGIES

TAA201711/01 RESOLUTION

Moved Cr Rosanne Jollands
Seconded: Mr Chris Johnston

That the apology from Mayor David Trewavas be received and accepled,
CARRIED

2 CONFLICTS OF INTEREST

Nii

3 CONFIRMATION OF MINUTES

31 TAUPO AIRPORT AUTHORITY COMMITTEE MEETING - 14 SEPTEMBER 2017

Minutes of a meeting of the Taupd Airport Authority Committee held on Thursday, 14 September 2017 had
been circulated (A2091815),

TAA201711/02 RESOLUTION

Moved: Mr Chris Johnston
Seconded: Mr John Funnell

That the minutes of the Taupd Airport Authority Committee meeting held on Thursday 14 September 2017 be
confirmed as a true and correct record.
CARRIED

32 TAUPO AIRPORT AUTHORITY COMMITTEE MEETING - § NOVEMBER 2017

Minutes of a (cancelled) meeting of the Taupd Airport Authority Committee held on Monday, 6 November
2017 had been circulated (A2091814).
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TAA201711/03 RESOLUTION

Moved: Mr John Funnell
Seconded: Cr Chrnistine Rankin

That the minutes of the Taupd Airport Authority Committee meeting held on Monday 6 November 2017 be
confirmed as a true and correct record.
CARRIED

4 REPORTS

41 FINANCIAL REPORT - SEPTEMBER & OCTOBER 2017

The Group Manager Business & Technology explained that the increase in operating expenditure was due to
maintenance work undertaken on ANZAC Memorial Drive.

TAA201711/04 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded: Ms Kathy Guy

That the Taupd Airport Authority Committee receives the financial reports for September and October 2017,
CARRIED

42 REQUEST TO BUILD A HANGAR ON LEASE SITE 26

The General Manager advised that the Safety Committee had no objections to Mr Orr's request as the
hangar would not impinge on the future planned taxiway which would run adjacent to the hangar.

The following was noted durnng ensuing discussions;

-~ The Committee needed to advise councillors of their aspirations for a future taxiway, and the overall
vacant surrounding airport land.

-~ Development of airport infrastructure would support the anticipated future increase in aviation
activity.

-~ Inclusion of an additional taxiway should be incorporated in the strategic plan. A comprehensive
resource consent would also be required.

- Given the various constraints of the surrounding airport land eg NZTA etc it seemed logical that the
land be designated for arport use only.

Note. The Chair undertook to present the strategic vision and plans/maps showing proposed future airport
developments to Council once details had been confirmed.
TAA201711/05 RESOLUTION

Moved: Mr John Funnell
Seconded: Cr Rosanne Joliands

That the Taupo Airport Authority Committes:

1. agrees to Mr Orr's request and allows a hangar to be built on Site 46 for housing of a fixed wing
aircraft subject to acceptance by the Taupo Airport Operational Safety Committee and compliance
with any road requirements; and

2. authorises the Taupd Airport General Manager Mike Groome to finalise lease arrangements of Site
46 to Mr Orr for a term of 9 years plus 2 nghts of renewal (total 27 years) at a cost per annum of
approximately $3,000.

CARRIED
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43 STRATEGIC PLAN DISCUSSION: 'THE BEST LITTLE AIRPORT IN NZ'

Members decided to defer strategic plan discussions until early 2018, The proposed strategic plan should be
bref and succinct as opposed to lengthy and verbose.

TAA201711/06 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded: Cr Christine Rankin

That the Taupd Airport Authority Committee receives the information.
CARRIED

44 GENERAL MANAGER'S OPERATIONS REPORT

The General Manager spoke to his report highlighting that the airport café had catered for the Catallina crew
which was an added bonus. In light of recent power cuts, the purchase of a standby generator for the
terminal was also being looked into

The Group Manager advised that Council had allocated $2.5m for the airport in the draft LTP which would be
going out for public consultation in early 2018

TAA201711/07 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded: Mr Chns Johnston

That the Taupo Airport Authority Committee receives the General Manger's Operations report as presented
on 27 November 2017,

CARRIED

45 SAFETY MANAGEMENT SYSTEM (SMS) UPDATE

The General Manager advised that:

- A working group had been eslablished to oversee the SMS requirements with Steve Pedersen
appointed as the Safety Manager (Mr Pedersen was previously safety manager for Eagle Air)

— CAA required the SMS to be implemented by June 2021 however, Taupd was tracking well ahead of
schedule and expected to have this completed by April 2018,

— The gap analysis was 50% completed

— The General Manager would email members a copy of the SMS Manual

The Group Manager observed that highlighting any red flags and / or incident exceptions would suffice for
the update.

TAA201711/08 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded: Cr Christine Rankin

That the Taup& Airport Authority Committee receives the Safety Management System update.
CARRIED

46 HEALTH AND SAFETY UPDATE

The General Manager tabled a copy of an IRIS report for informational purposes (A2092354).

Page 3
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Taupd Airport Authority Committee Meeling Minutes 27 November 2017

There were no updates for the Risk Register

TAA201711/09 RESOLUTION

Moved: Cr Christine Rankin
Seconded: Cr Rosanne Jollands

That the Taupd Airport Authonty Committee receives the information relating to heaith and safety.
CARRIED

5 CONFIDENTIAL BUSINESS

TAA201711/10 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded: Mr John Funnell

RESOLUTION TO EXCLUDE THE PUBLIC

I move that the public be excluded from the following parts of the proceedings of this meeling

The general subject of each matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under section 48[1] of the local government
officsal information and meetings act 1987 for the passing of this resolution are as follows:

General subject of each matter | Reason for passing this Ground(s) under Section 48(1)
to be considered resolution in relation to each for the passing of this
matter resolution
Agenda Item No: 5.1
Confirmation of Confidential Section 7{2)(d) - the withholding Seaction 48(1)(a)(i)- the public
Portion of Taup® Airport Authority | of the information is necessary to | conduct of the relevant part of the
Committee Minutes - 14 avoid prejudice to measures proceedings of the meeting would
September 2017 protecting the health or safety of be likely to result in the disclosure
members of the public of information for which good

reason for withholding would exist
under section 6

Agenda Item No: 5.2
Receipt of Unconfirmed Minutes Section 7(2)(d) - the withholding Section 48(1)(a)(1)- the public

Taupd Airport Operational and of the information is necessary to | conduct of the relevant part of the

Safety Committee - 2 Oclober avoid prejudice to measures proceedings of the meeting would

2017 protecting the health or safaty of be likely to result in the disclosure
members of the public of information for which good

reason for withholding would exist
under section 7

| also move that [name of person or persons] be permitled to remain at this meeting, after the public has been
excluded, because of their knowledge of [specify]. This knowledge, which will be of assistance in relation to
the matter to be discussed, is relevant to that matter because [specify].

CARRIED

The Meeting closed at 11.24am.
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Taupd Asrport Authonty Committea Meating Minutes 27 November 2017

The minutes of this meeting were confirmed at the Taupd Airport Authority Committee Meeting held

on 19 February 2018.

CHAIRPERSON

Page 5
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Solid Waste Summary

Taupd District Council manages solid waste to reduce the likelihood of harm to people and the
environment. This asset management plan enables Council to manage and demonstrate its
stewardship of solid waste assets on behalf of its communities in order to provide services
cost-effectively, both now and into the future.

Strategy
From a strategic perspective, there are two major issues for Council to consider volume and
cost. Finding the optimal combination of these factors Is the policy challenge for all Councils.

1. Volume

The Waste Act 2008 requires Councils to manage waste and efficiently and effectively, and to
reduce the volume of waste going into landfills, The volume of waste sent to landfills can be
reduced by any of these methods: create less rubbish; reuse products; recycle materials for
new products; recover materials or energy from waste for further use; treat the waste to
change its volume or character. Waste tonnages have averaged 19,000 tonnes form 9/10 to
14/15 but the last two years the waste tonnages have shown a sharp increase to average
25,000 that has a direct relationship to current economic activity.

2. Cost

Council operates the Broadlands road Landfill and five refuse transfer station sites, kerbside
refuse and recycling collection and street litterbins as well as providing a raft of waste
minimisation initiatives. The challenge is to provide these services while keeping the cost of
disposal at a level where waste flight is avoided (waste taken and disposed at alternative
disposal sites other than the Broadlands Rd Landfill) as waste flight would reduce the revenue
streams that fund the minimisation programs. Higher waste disposal costs also increase the
amount of illegal dumping but if waste disposal prices fall, this can also undermine waste
minimisation initiatives.

Council has already implemented the easy to achieve low cost solutions to waste minimisation
and to achieve significant waste reduction going forward Council will have to provide
significant additional funding.

Asset data

Council provides a landfill and resource recovery centre, transfer stations, and street litter and
recycling bins for its communities. The facilities, listed in order of size, are located as follows:

e Broadlands's Rd landfill and resource recovery centre - the hub of Council’s solid waste
operations

e  Turangl transfer station

* Mangakino transfer station
* Kinloch transfer station

*  Omorl transfer station

*  Whareroa transfer station

e Closed landfills at Taupd, Mangakino and Turangi. Closed landfills have closure
consents, which require Council to monitor to ensure there, are no adverse
environmental effects from these sites,

« 350 plus litter and recycling bins, 35 Big Belly solar waste compactors.

Solid Waste Asset Management Plan 2018 10l S
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Collectively the solld waste assets are valued at $1.952 million (June 17). In order to manage
waste for its many communities, Council has the additional assets given below:

Figure 1 Solid waste assets

Asset type Number
Buildings 16
Plant (compactors) 2
Fencing and gates Skms
Roading 3kms
Hard stand areas 10,000sq
Utilities - street lights reticulation etc 18
Wheelie bins 20
Street litter & recycling bins 535
Bulk Haulage Bins 12

Levels of Service

Council provides solid waste primarily for public health, safety and environmental protection.
Waste services also enable the District to retain its attractive appearance for residents and
visitors. Council provides a level of service that meets all of these measures:

« refuse disposal and recycling / recovery services are available throughout the district
* kerbside refuse and recycling collection is provided In urban areas

« customers are satisfied with the function and appearance of the solid waste facilities
* facilities are safe for current and future users

* Council encourages waste minimisation

+ Street litter & Recycling bins do not overflow

* The landfill is operated within its consent requirements

State of the assets

Consents

The Broadlands Rd landfill operational consent expires in 2027. As there Is additional space on
site to extend the landfill after the expiry date, Council will look to renew the operational
consent.

Council holds three closed landfill consents, which cover, Stage 1 Broadlands Rd, Turangi and
Mangakino closed landfills.

Physical assets

Overall the solid waste assets are in good condition and provide the desired level of service,
but some of the sites need improvements to be able to cope with the peak summer period. All
facilities will continue to require renewal expenditure to keep them operating to their optimum.

Forecast

Coundil’s growth model projects growth of 1304 new properties. This is projected to occur in the Taupd
area with a majority of the new development in and around the Taupo Township.

Waste statistics identify that people in the Taupo district dispose of .669kgs of waste per
annum and with a HEU value of 2.6 and additional average of 78 houses per year this will only
equate to an increase of 135 tonnes of waste per year which can easily be catered for with the
existing assets and services provided by Council.

Solid Waste Asset Management Plan 2018 205
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Lifecycle Management Tactics

New works
New works are planned for the Broadlands Rd landfill so that the landfill can continue to meet
the demand for solid waste disposal and the requirements of the Resource consent.

Works are also planned for a number of the transfer station sites to enable them to cope with
the summer peak periods.

Council will continue to invest in smart technology refuse bins to provide capacity in high
usage areas.

Renewal

Councll replaces assets when performance Is unacceptable, based on criteria of: age,
condition, service breaks and complaint volumes as well as health and safety impacts.

Operations and maintenance

The operational services team has a preventive maintenance programme to optimise the life of
assets and reduce renewal costs,

Disposal strategy

The Mangakino landfill is privately owned and operated as a farm. With the landowner’s
agreement, Council has obtained a resource consent that allows Council to rehabilitate the site
If any adverse environmental impacts were detected through the monitoring program.

A portion of Stage one of the Broadlands Road Landfill Is to be handed over to the Tauhara
Mountain Trust, but to date Council has not been able to achieve hand over due to Trust
complications in the Maori land court,

Disposal
The steel green 60L street litter bins have reached their disposal date and will be progressively
updated and removed and as they are steel they will be recycled once removed

Financials

The ten year financial forecast for solid waste assets and services was determined by
evaluating current maintenance and renewal plans for each set of components (pavements,
sheds, barrier arms, etc), and identification of new works. The ten-year projections are
summarised In Figure 2 below.

Figure 2 Proposed budget, Solid Waste expenditure, 2018/19 - 2027/28

Total Solid Waste Spend

$5,000,000.00

$4,000,000.00

$3,000,000.00 = Operations
u Renewals

$2,000,000.00 ® Capex

$1,000,000.00

S. -
18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28

New works
Capital expenditure spikes are due to new liner being constructed at the Broadlands Rd landfill.

Solid Waste Asset Management Plan 2018 3ofs
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Renewal

Renewal costs vary due to disposal sites needing differing amounts of funding due to size,
usage and the age and performance of the plant. As facility usage Iincreases due to increases in
population and visitors, so will the renewal funding requirements. The average renewal
expenditure is budgeted at around $100,000 per year.

Operations and maintenance

Operation and maintenance costs are budgeted at $3.5 million per year for the next ten years,
This is an Increase from previous years due to an Increase In ETS costs but this Increase Is
offset a little by sharper contract rates. ETS costs have moved from $4-$5 per tonne to
currently $15 - $20 per tonne of waste disposed to landfill.

Technical Notes

Risk management

Risk management Is essential for management of Council assets so that solid waste services
can be provided safely and consistently. Using a likelihood and consequence matrix to assess
risks, the following high risks have been identified:

e  Fire at the landfill

e Tomos - Damage to the reticulation system due to pipe fracture, disconnection of
joints and/or pump failure , Damage to liner system

« External contractor failure, leading to range of other failures (for example, liner
failure, failure to meet consent conditions)

¢ Liner failure, causing leachate to flow to ground, due to maintenance and capacity
issues

» Fallure to comply with resource consents, Including acceptance of hazardous
materials or illegal disposal of contaminants into landfill

» Unexpectedly high costs to maintain, renew or create assets, leading to failure to
comply with resource consents

e Competition - Commercial operators divert waste, limiting Councils waste
minimisation opportunities, and reducing revenue.

e Public safety due to access to contaminated sites, and recycling areas that are
hazardous, heavy machinery movements,

e Volcanic eruption - facilities being covered with ash would hinder there operation, ash
would affect operational vehicles and could affect kerbside collection operations.

All of these risks have potentially serious consequences for people in the District and for the
District’s economic wellbeing because they jeopardise the District's reputation and potentially,
Its visitor industry.

Asset management practices

Council uses a range of decision-making tools to establish its maintenance, renewal and new
works expenditure, including process, analysis and evaluation techniques for life cycle asset
management; information systems to store and manipulate data; and data and information
from a number of sources (technical, financial, customer service).

Asset management practises for waste facilities are highly dependent of facility use and peak
demand requirements.

Plan improvement programme

Councils are required to have plan improvement programmes to improve their asset
management planning, and we will continue to implement our improvement plan.

Solid Waste Asset Management Plan 2018 405
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International infrastructure management

The plan is an intermediate plan based on the requirements of the International Infrastructure
Management Manual,

Solid Waste Assel Managemeant Plan 2018 Lofs
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Stormwater Summary

Introduction

Taupd District Councll manages Stormwater to reduce the likelihood of harm to people and the
environment. This asset management plan enables Council to manage and demonstrate its stewardship
of Stormwater assets on behalf of its communities in order to provide services cost-effectively, both now
and into the future.

Strategy

Council’s Stormwater strategy is to manage flows for public safety and for environmental protection.
From a strategic perspective, there are two major issues for Council to consider:

1

All Councils are under increasing pressure from regional Councils to improve quality so that
Stormwater does not have adverse effects on the environments where It falls and flows (espedcially
outfalls to waterways). Stormwater is discharged - untreated - into our lakes, rivers and streams so
we need to keep it as clean as possible, The Council commits resources each year to improving
water quality to Lake Taups, and we have sampling schedules and standards to test Stormwater for
pollution from sewerage, heavy metals and other contaminants. In future, disposing of Stormwater
directly to waterways without first improving its quality will be the exception rather than the norm.

Climate change Is predicted to increase the severity of severe weather events including storms, so
that there will be more Intense flows, more often. This increases risks to people, to communities and
to the environment. Council’s Stormwater Strategy (2009) took account of climate change Impacts
and addresses flooding, degradation of overland flow paths, degradation of Lake Taupt and aquatic
environments, and public health and safety. For example, new property developments are now
required to have Increased Stormwater capacity to ensure that additions to the system have
sufficient capacity for increased flows.

The provision of accurate renewal data on the condition of the underground pipe network Is crucial
to enable council to set the appropriate funding levels to maintain the current service levels.

Council manages physical Stormwater assets with a replacement value of $85 million (June 2017). Our
physical Stormwater assels are listed below:

Asset function | Asset Type Quantity 2015- 2017/18
2016
Reticulation Pipes i 262 km i 216 km
Catch pits I 4305 921
Standard ' 3091 [ 3570
Manholes . |
Catch pit ' [ 36
‘manholes 1 | - il
Lamp hole ? | 8
Inlets , 119 ‘ 25
Pond Inlet with ' 13 ‘ 13
debris screen ! ;
Stormwater Attenuation ! ' 3 ‘ 31
quality detention ponds |
improvements | CDS Units : 1 i 3
Enviropods _ 160 1 207
Disposal Outlets | 365 ‘
Pond outlet with " 30
debris screen | [
Pond outlet with ‘ 10
wing wall & debris
screen L |
Lake Outlet 1 ; 68
_River Qutiet : L 24
Gully Outlet 1 [ 31 |
Stormwater Asset Management Pian 2018 104
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Asset function | Asset Type | Quantity 2015- l'mms l
2016
Unknown Outiet 391

With the introduction of a new asset, database council has undertaken a robust data cleansing process
and compared data held in RAMM and in Asset Finda. This process has seen the removal of a significant
number of catch pits and catch pit leads, which have now been included into RAMM as these assets are
owned and maintained by the transport team. This has resulted in a reduction of overall pipe length for
the Stormwater asset,

Some of the data recorded was reclassified due to a lack of previous understanding and addition and
subtraction of data will be ongoing as the data cleansing process continues.

The cleansing of asset-data will continue throughout the life of the assets, and as new assets are added
or assets are disposed of.

Levels of Service

Coundil is responsible for Stormwater flows from public land, and Stormwater flooding on crown land,
private property Is the responsibility of the owners. Council owns and operates its Stormwater assets so
that it can manage Stormwater flows for public safety and for environmental protection. It provides a
level of service that meets all of these measures:

« the Stormwater scheme minimises flooding

« Stormwater schemes minimise erosion from the Stormwater netwaork

« Stormwater discharges are of sufficient quality when they enter receiving environments
« Stormwater services do not cause health and safety problems

« Stormwater services minimise risk of health problems

+ The Stormwater network Is operated within its consent requirements

Consents

Council's Stormwater consents are of primary importance: without discharge consents, the physical
assets are of limited value. Councll’s Comprehensive Stormwater Discharge Consents from Walkato
Reglonal Council (WRC) require Coundil to focus on:

+ Stormwater quality
« ongoing monitoring
« providing appropriate Infrastructure

Physical assets

The main Stormwater management issues relate to

« the need to increase our quality Improvement mechanisms

+ the need to identify overland flow paths

« maintenance of outfalls especially into Lake Taupo when lake levels are high

« achange in practice from underground reticulated systems to above ground open systems, which are
easier to maintain but have higher maintenance costs.

« Maintenance of the underground network to maintain performance
« Maintenance of ephemeral gullies and areas of possible erosion

Demand forecast

Council's growth model projects growth of 1304 new properties. This Is projected to occur In the Taupd
area with a majority of the new development in and around the Taup6 Township,

Currently developers are responsible for providing Stormwater in new sub-divisions, so residential growth
In the District would only have a major Impact on demand for Council’'s Stormwater services if Council
funding policy changed.

Stormwater Asset Management Pian 2018 204
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Developers must also provide for capacity of the downstream network when increasing the flow in to the
network.

New developments are encouraged to provide above ground solutions to Stormwater quality and
velocity.

Lifecycle management tactics

New works

New works are planned to provide increased network capacity (overland and reticulated) and to improve
the quality of Stormwater discharges to the Lake and rivers in the district.

Renewal

Council replaces assets when performance Is unacceptable, based on criteria of. age, condition, service
breaks, complaint volumes and criticality.

Operations and maintenance

The operational services team has a preventive maintenance programme to optimise the life of assets
and reduce renewal costs. Maintenance services, including above and below ground assets, are provided
by contract (currently Downers).

Council will continue to undertake condition and performance assessments of the underground network,
which Includes plpe cleaning, and the removal of sediment.

Disposal
Disposal of assets is not expected to be required over the next ten years,

Financials

The ten-year financial forecast for Stormwater services was determined by evaluating current
malntenance and renewal plans for each set of components (pipes, outlets, ponds etc) and Identification
of new works. The ten-year projections are summarised in Figure 1 below,

Figure 1 Budget for Stormwater expenditure, 2018/48

$1,800,000.00 -
$1,600,000.00
$1,400,000,00 -

$1,200,000.00

$1,000,000.00 - u Opex
$800,00000 B 2 8 N B eCapex
$600,000.00 - 2 B B B B | B

18/1919/2020/2121/2222/2323/2424/2525/2626/2727/28

New works

Capital expenditure averages $114,000 per year over the ten-year period, for improvements to network
capacity and discharge quality.

Stormwater Asset Management Pian 2018 3of4
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Renewal

Renewal costs vary according to the age and performance of the plant and network. Council has
undertaken a comprehensive condition assessment program for the outlying districts and the pipe
network while showing its age Is in a generally good condition. Cleaning and pipe condition assessment
are programmed to continue. Expenditure averages $275,000 per annum.

Operations and maintenance

Operation and maintenance costs are projected to have an average cost $439,000 per year for the next
10 years.

Technical notes

Risk management

Risk management is fundamental to management of Councll assets so that essential services such as
stormwater service provision can be provided consistently. Council imposes high health and safety
standards for its plant and network, especially where the Stormwater network is built on low-lying land
near lakeshores or riverbeds, or volcanic and/or seismically unstable areas. Using a likelihood and
consequence matrix to assess risks, the following high risks have been identified:

+ Fire, causing electrical or structural damage to the system, including the reticulation network
+ Volcanic eruption, with the pipe and overland flow path networks blocking

« Earthquake, damaging the reticulation network and reducing the capacity of the network

« Tomos, causing breaks in the reticulation system, or diverting overland flow paths

« External contractor failure, leading to failures in the network, service failures, or other consent
condition fallures

« lllegal disposal of contaminants into system, by firms or individuals
« Excessive costs to maintain, renew or create assets - Failure to comply with resource consents -
« Public safety matters such as cpen manholes or non-grilled inlets and outlets

All of these risks have potentially serious consequences for people in the District and for the District's
economic wellbeing because they jeopardise the District’s reputation and therefore, the visitor industry.

Council has undertaken a criticality assessment to enable Coundil to identify the most critical Stormwater
assets, which enables coundil to focus on where the Stormwater network will require additional
maintenance and renewal expenditure.

Asset management practices

Council uses a range of decislon-making tools to establish its maintenance, renewal and new works
expenditure, including process, analysis and evaluation technigues for life cycle asset management;
Information systems to store and manipulate data; and data and information from a number of sources
(technical, financial, customer service, asset database).

Coundils new 'Three Waters' asset management system, Asset-Finda can Incorporate asset condition,
assessments, criticality, age as well as past maintenance history to help determine future maintenance
and renewal funding.

Asset-Finda Is also you used to log system faults and determine monthly contract payments

Plan improvement programme

Councils are required to have plan improvement programmes to improve their asset management
planning, and we will continue to Implement our improvement plan.

International infrastructure management

The plan is an intermediate plan based on the requirements of the International Infrastructure
Management Manual.

Stormwater Asset Management Pian 2018 q4or4
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TRANSPORT SUMMARY

Council provides the transport activity to allow people and goods to move around the District
safely and efficiently by any transport mode including cycling, walking or passenger transport.

The Asset Management Policy supports Council’s long term strategic goals found in the LTP of:
Ensure that the Taupo District remains a great place to live
Promote economic development
Protect our water resources and use them wisely
Maintain the quality infrastructure that we have
Keep rates and debt affordable
The objective of Council’s Asset Management Policy is to:
e ensure service delivery is optimized to deliver agreed community outcomes and levels
of service for both residents, visitors and the environment
« optimize expenditure over the life cycle of the assets
risks are managed appropriately
provide a service delivery that is sustainable
The following principles will be used by Council to guide asset management planning and
decision making:
« effective consultation to determine appropriate levels of service
« Integration of asset management within Council’s strategic, tactical and operational
planning frameworks including corporate, financial, and business planning
« Informed decision making using a lifecycle and risk management and inter-
generational approach
« Transparent and accountable asset management decision making
Sustainable management of assets for present and future needs

Strategic issues

Our key strategic issues for Taupo District which we will need to address over the coming years
are identified below. These were identified during the meeting with NZTA at the point of entry
discussions as part of the Business case approach. Some of these are refiected in the key
themes identified in our 30 year Infrastructure strategy;

. With the population demographics seeing an aging population this means the cost of
maintaining the level of service will affect those in the community particularly those on a
fixed Income,

. An Increase in HPMV and 50 Max vehicles places an increasing demand on our unsealed
roads and particularly on our low cost pavements.

. Bridge network needs some expenditure to maintain to keep the bridges safe and
accessible. As the age of the bridges will become an Issue In the future regular
malintenance is required.

. Population growth is occurring in Taupo and Kinloch urban areas but declining
populations in both Turangi and Mangakino.
. Seasonal traffic demands from both tourism and events, particularly in summer months,

combined with the influx of growth in residential lots and more people retiring to Taupo it
Is placing pressure on key Intersections coming into Taupo namely Norman Smith
Intersection and Tongariro Street/Spa Road.

. Implementation of the Commerical Industrial Structure Plan projects identified.

Council adopted a Walking and Cycling strategy in 2010 which identifies the strategic direction
for the future planning (including funding and management) footpaths and cycleway facilities
for the District. The focus of the strategy is on a transport network which encourages and
supports safe walking and cycling for everyone. The strategy was to be updated In 2017

Taupo District Council Transport Asset Management Plan
June 2018
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however it was decided to consider including this in a Transport Strategy which will include all
modes of transport. A project plan is being developed with the timing proposed to be
completed prior to the next AMP 2021-2014 round.

Passenger transport within the District is administered by WRC and subsidised by Taupo
District, which currently funds one bus route., We are currently undertaking a review of the
bus service and bus route. This was seen to be a good opportunity prior to the next contract
being let in June 2018. To date we have had completed a survey, two focus groups and a

workshop with key stakeholders.

From this draft options are being developed and will be

bought back to the key stakeholders for further comment before being adopted by Council.

Transport assets

Councll Is responsible for the management of road and traffic assets with a replacement value
of approximately $457 million (as per the latest valuation August 2017). Since the last AMP
an additional 18km of sealed road has been vested to Taupo District Council with the inclusion
of the former SH1 and SH5 known as Wairakei Drive, Lake Terrace and Napier Road. To
provide a safe transport network, Council manages the assets listed below:

Figure 1 Summary of Transport Assets
Asset Quantity
Roads - sealed 708km
Roads - unsealed 73km
Footpaths 297km
4,169 lanterns
Street lighting R
3,000 poles

Traffic services

Bridges

Culverts

Drainage

28,118 signs and markings

21 road bridges (2 with shared ownership)

4 foot bridges

61 large culverts (diameter greater than 2m)
2,373 small culverts (diameter less than 2m)
490.3km

Cycle ways
Parking
Structures

38 km
97,708m2
9 Taupo urban bus shelters

State of the assets

The last NZTA Road Infrastructure Assessment Survey was undertaken in July 2008 it
identified the transport network was in very good shape from a road safety point of view and

most of the opportunities for improvement were not major issues.

It was Identified the

pavements were well maintained, roads are designed to a high geometric standard and the
delineation was to a good standard. While no looming Issues there were some relating to
intersection layouts, hazard removal and consistency in lane and shoulder widths. The next
NZTA Road Infrastructure Assessment survey is to be undertaken in the 4% quarter of

2017/2018.

Levels of Service

Our Council has adopted a number of performance measures which contribute to our
community both customer and technical levels of service are used.

Taupo District Council

Transport Asset Management Plan

June 2018

Item 5.7- Attachment 3

Page 44



Ordinary Council Meeting Attachments 12 December 2017

Our current levels of service focus on the Department of Internal Affairs which will continue for
this AMP but the AMP will also include the new Customer Levels of Service for ONRC. Each
road has been given a classification based on the function criteria and the road should be
maintained to the customer level of service for roads of its type. Refer to Section 6 for more
detalls.

In this AMP we will also be using the One Network Road Classification - customer levels of
service: This supports a major shift in the way we manage the road network at both national
and regional levels. The most important concept behind the ONRC is that is places the
customer at the centre of every Investment decision.

The assoclated Customer Levels of Service for each functional category have been developed
to reflect the following six fit for purpose outcomes.

Mobllity
1) Reliability: the consistency of travel times that road users can expect.
2) Resilience: the availability and restoration of each road when there is a weather or

emergency event, whether there is an alternative route available and the road user
information provided.

3) Speed: indicates the optimal speed for each road. The optimal speed is the speed that
is appropriate for road function (classification), design (including safety) and use.
Optimal speeds support both safety and economic productivity.

Safety

How road users experience the safety of the road.

Amenity
The level of travel comfort experienced by the road user and the aesthetic aspects of the road
environment.

Accessibllit
The ease with which people are able to reach key destinations and the transport networks
available to them, including land-use access and network connectivity.

Demand forecasts

Council's growth model (transport) projects growth of an additional 1,304 residential lots and
HEU in commercial and non-residential properties for the 2018-2028 period.

Financial Year
ENDING 18/19 19/20 20021 | 21722 | 22723 | 23724 | 24725 | 25/26 26/21 27/28
Total new lots 135 161 162 151 122 126 122 134 97 94
per year
Running Total for 764 0925 1087 1238 1360 1486 1608 1742 1839 1933
Le

The growth Iin properties in the district drives the need for road widening, new roads and new

infrastructure etc,

Financials

Qur district is relatively young and as the Taupo district has free draining solls roads generally
last longer than in other parts of the country, which means many of our infrastructure assets
including roads are in good condition and will not need renewing or upgrading for some years.
Due to this we have projected large cash reserves which will be needed in the future years to
fund the renewal of the assets.

Budgets within the AMP will be confirmed during the Long Term Plan (LTP) process.

Taupo District Council Transport Asset Management Plan
June 2018
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The ten year financial forecast was determined by the continuation/evaluation of current
maintenance and renewal strategies within each of the components, i.e, pavements, footpaths,
lighting etc and Identification of new works. The 10 year projections are summarised in Figure
2 below. Note this is based on draft LTP budgets which are still in discussion.
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Figure 2 Transport expenditure, 2018/19 - 2028/29

New Works

Capital expenditure is budgeted at an average of $2.9 million per year to Improve capacity and
safety. Council submits a three-yearly land transport programme to NZTA seeking subsidy for
major transport projects. Provided that Council receives the subsidies, the largest components
of the programme are intended to be:

Project Value Period

Poihipi Road widening continuation $1,890,000 2018/19 - 2027/28
Minor safety works $2,209,000 2018/19 - 2027/28
Cycle strategy implementation $342,000 2018/19 - 2027/28
Northern autlet projects $1,625,000 2018/19 - 2024/25

The major projects Councll Is proposing for which It hasn’'t been determined as to whether they
will meet subsidy criteria include:

Project Value Period
Tirohanga widening $600,000 2018/19 - 2019/20
Huka Falls footpath $300,000 2018/19 - 2019/20
Seal extension $2,400,000 2018/19 - 2023/24
Taupo District Council Transport Asset Management Plan

June 2018
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Renewal

TDC has recently had a deterioration modelling (dTIMS) exercise completed, which in the long
term will be more accurate in predicting reseal and rehabilitation costs and optimise timing.
The suggested programme has a $3.06 to $4.00M/year funding requirement. It Is higher than
the existing programme based on supplied achievement length and treatment planning unit
rates ($2.51 million). The increase in programme quantities Is based on the model
recommendations and comparing the outputs with common practice and lifecycle
achievements, These recommendations do need to be verified and checked In areas such as
data accuracy and quality of pavements and achievement of longer design lives.

Renewal costs vary according to the age and performance of the plant and network. Because
the network is relatively young, Council hasn’t had to invest as heavily In renewals as it will
later in the life of the assets. At the moment, depreciation is valued at an average of $7.8
million per year, but the average renewal expenditure is budgeted at only $3.4 million per
year.

Operations & maintenance

Operation and maintenance costs are budgeted to average approximately $4.6 million for the
next 10 years, which Is higher than the average cost over the past five years, mainly because
of higher energy prices and their impact on road maintenance contracts.

Lifecycle management tactics

New works

New works are planned as a result of growth or where a change in level of service is required
or where improvements are planned for quality and/or safety purposes. New works are
planned at a longer time frame according to the Councils funding ability.

Renewal

Replace assets as their condition falls below the level of service, rather than at theoretical end
of life based on age of asset. This includes replacement and rehabilitation of existing assets to
thelr original condition and capacity.

Operations & maintenance

To maintain the asset in good repair and condition, in order to increase its lifecycle and
decrease Its renewal component. The operations team via contractor has scheduled preventive
maintenance programmes so as to optimise the life of the asset and reduce renewal cost.

Disposal

Where transport assets are surplus to requirements or no longer meet the required level of
service, they are renewed and the existing asset is disposed of at this time. E.g. signs,
streetlights.

Council has now acquired approximately 18km of roads since the last AMP. Walrakel Drive,
Lake Terrace, Tongariro Street and Napier Road are now Included in the maintenance and
renewal programmes. East Taupd Arterial Is now under NZTA ownership and management.

Technical Notes

Risk Management

Risk management is an Important element in the development and management of Council
assets. The high risk areas in transport are:

« vehicle crashes, due to weather conditions such as ice and/or snow

Taupo District Council Transport Asset Management Plan
June 2018
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« damaged or blocked roads and road structures, due to slips fallen trees, floods, storms,
or vehicle crashes.

Asset Management Practices

Council uses a range of decision making tools to establish its maintenance, renewal and new
works expenditure, including: process, analysis and evaluation techniques for life cycle asset
management; information systems to store and manipulate data; and data and information
from a number of sources (technical, financlal, customer service).

Plan Improvement Programme

o Councils are required to have plan improvement programmes to improve their asset
management planning. Council staff will continue to work through the various elements
of the improvement plan.

International Infrastructure Management

The plan Is an intermediate plan based on the requirements of the International Infrastructure
Management Manual.

Taupo District Council Transport Asset Management Plan
June 2018
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Water Supply Summary

Introduction

Taupo District Council provides water for use by individuals, households, commerce,
Industry and firefighting. This water supply asset management plan enables Council to
manage and demonstrate its stewardship of water assets on behalf of its communities in
order to provide services cost-effectively, both now and into the future.

Strategic issues
Council operates within the context of these strategic issues:

« Drinking water standards and the associated funding impacts (capex and opex) on
communities

« Water allocation and water demand management

+ The size and number of water schemes Council owns and operates, and the associated
funding issues for Council.

Strategic Asset
Management Plan

|

Asset Management Plans

SOPs and Work Plans

,.--....__--..__--..-..-__..__<-__-_-----..N

TOC Asset Management System

Water Asset Management Plan 2018 1007
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Water supply assets
Councll operates 19 water schemes for communities, servicing most of the district’s
population. Collectively the assets for water supply have a replacement value of $133
million {(Aug 2017). The water supplies are:

Figure 1

Taupo District Water Supply Schemes

GREAT LAKE TAUPO
Van g Dy Comiwcd

1 Acacia Bay / Mapara Road 1,021
2 Atiamuri 69
3 Bonshaw Park (rural) 69
4 Centennial Drive 5
5 Hatepe 106
6 Kinloch / Whakaroa 984
7 Mangakino Township 674
8 Motuoapa 387
9 Motutere (campground only) 356
10 Omori/Kuratau/Pukawa 1,174
11 River Road 68
12 Taupd Township / Wairakei 10,823
13 Tirohanga {rural, incl.

irrigati:‘:l) ( 106
14 Turangi Township/Tokaanu 2,213
15 Waihaha (rural, incl. irrigation) 28
16 Waitahanui 37
17 Whakamaru 73
18 Whakamoenga Point 53
19 Whareroa 154

Total 18,082

There are a further 1,138 properties who have connections installed but have not yet
connected or using the supply.

Water Asset Management Plan 2018

2007
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) e [Taupo District Council Water Schemes

-

Water Asset Management Plan 2018 Jorz

Item 5.7- Attachment 4 Page 51



Ordinary Council Meeting Attachments

12 December 2017

GREAT LAKE TAUPO
Toupsd Digmviey Soniid

Communities that do not receive Council water supply include: Waitetoko, te Rangiita,
Orutaua, Motutere (except camping ground), Mission Bay, and some rural households with
their own supplies. Council has no plans to expand its supply network to these communities
at this stage.

A summary of the water assets is tabled below:

Figure 2: Water supply assets

Water Water take consents 20
Bores 14
Source Intake structures at lakes, 20
springs, streams, rivers
Plant & Treatment sites 19
treatment
Reservoirs 62
Reservoir Capacity 35,247 m3
Pipes 673 km
Reticulation
Water connections 19,220
Metered water connections 2,187
Pump stations and buildings 47
Emergency Fire hydrants 2,033
Levels of Service

Council owns and operates its water assets so that it can provide water to its various
communities to the required level of service:

+ Drinking water provided by Council Is safe to drink (compliance with the drinking water
standards)

+ There is sufficient capacity to meet current demands and future growth
« The reticulation system is maintained (water loss analysis)

+ System failures are addressed in a timely fashion (response times)

« Users are satisfied with water supply

+« Demand will be managed to efficiently

+ Water for fire-fighting In urban supply areas meets volume and pressure standards FW2

State of the assets

Water

Without water, pipes and plant are pointless, and Council’s single-most important strategic
asset is Its water which Is allocated by WRC, via consents. Council has 20 water take
consents to abstract water from lakes, rivers, streams and bores within the district. Each
consent has its own conditions, which must be met, monitored and reported.

Taupo District has relatively abundant natural water resources including rainfall averaging
1,100 mm/yr, the country’s largest lake, significant rivers and easily tapped groundwaters
and springs.

As water resources become fully allocated, there is a requirement to show water is being
utilized efficiently. There will be increasing pressure to justify water take consents and
Increasing requirements to show the allocated water takes are being well managed.

Water Asset Management Plan 2018 qof7
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Hence, with the growing regional and central government focus on efficient use of water
resources, the responsibility falls on local authorities to demonstrate prudent management.
Council has developed a Water Demand Management Plans (WDMP) as required under the
Waikato Regional Plan.

Peak day water demand across the district is high, mainly because of floating population
during events, tourists, irrigation (gardens, golf courses, other recreation), and leaks from
the system, (which may be on private property as well as within the public network).

While current consents provide sufficient water for the district, increasing demand for fresh
water across the country means that new consents or increases to water takes within
consents may be more difficult to acquire and demonstration of efficient use wiil be
required.

Water treatment

Central government has set drinking water standards, requiring communities to have
demonstrably safe drinking water by managing contaminations risks.

In 2011/12, Council installed UV treatment to the Turangl and Mangakino treatment plants,
with 65% of the capital cost funded by the Ministry of Health.

Counclil has also completed upgrade to the water treatment plant for Taupd In 2012,

Atiamuri water supply is also meeting the requirements utilizing the alternative compliance
criterla for small supplies.

The Waitahanui water supply will soon be decommissioned once the supply is connected to
Taupo.

The remaining 15 water supplies require upgrades to meet the requirements of the Health
Act and drinking water standards. Council will need to consider funding options to meet the
capital and operational cost for these schemes.

Water supply

The average age of our Council’s water reticulation network Is 34 years old which Is
relatively new compared to many others around the country. However there Is a significant
amount of aging asbestos and galvanized pipe that requires renewal over the next 15 years.
This aging pipework in located primarily in Taupo, Turangi and Mangakino.

Demand forecast

The recent review of the Council’s growth model (water) projects at Council will be
supplying water to a further 1,254 properties in the next 10 years, As growth occurs Council
is required to invest in the infrastructure to support this growth. In the past couple of years
growth has exceeded expectations and may continue to do so. Therefore Council must act to
meet these demands.

Financials
Budgets within the AMP will be confirmed during the Long Term Plan (LTP) process.

The ten year financial forecast was determined by the continuation/evaluation of current
maintenance and renewal strategies within each of the components, i.e. source abstraction,
pumps, chemicals, energy cost, telemetry, compliance etc and identification of new works.
The 10 year projections are summarised in Figure 3 below:

Water Asset Management Plan 2018 Sor7
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TOTAL WATER EXPENDITURE {2015 - 2028)
VALUES ARE NOT INFLATED
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Figure 3 Proposed budget for Water expenditure (2018-28)
New works

The significant portion of new works is associated with meeting drinking water standards
compliance for 15 water supplies.

There will also be significant new works required to keep up demand on services due to
growth. These type of projects include new reservoirs, treatment plant capacity upgrades,
pipe works,

Renewal

Of the $30.7 million dollars allocated to water renewals over the next 10 years
approximately $20 million is for water pipe renewals with the remaining being primarily
treatment plants, and pump stations.

Operations & maintenance

Operations and maintenance costs are projected to average $3.9 million per year for the
next 10 years, which Is 12% higher than the past 3 years. The Increased operations costs
are required to meet:

+ Increased costs to operate and maintain more sophisticated treatment facilities.

« Increases in expenditure on network operations e.g. pipe flushing program and back
flow protection checks.

Lifecycle Management Tactics

New works

All new works related to the treatment of drinking water to meet the Drinking Water
Standards NZ (DWSNZ) has been moved outside of the 10 year funding plan due to
financial constraints in last LTP. Council now has to reconsider the upgrade of the WTP at
other water supplies within district.

Renewal

Council replaces asset when performance is unacceptable, based on criteria of: age,
condition, service breaks and complaint volumes.

Operations and maintenance

The operational services team has a preventive maintenance programme to optimise the life
of assets and reduce renewal costs.

Water Asset Management Plan 2018 6o0f7
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Maintenance services for all three waters networks are provided by contract. The contractor
is Downer and this contract is currently in year two of a possible 9 year contract,

Disposal

When assets no longer provide the required level of service, they are removed and, if
possible, reused in Councils other schemes. For example, pumps that are no longer reliable
under the pressure of providing water for Taupd township may still have useful life in a
smaller water scheme.

Technical Notes

Risk management

Risk management is essential for management of Council assets so that essential services
such as water supply can be provided consistently. Council imposes high health and safety
standards for its plant and network, especially where water treatment plant or pump
stations are buiit on low-lying land near lakeshores or riverbeds, or volcanic and/for
seismically unstable areas lie just offshore. Using a likelihood and consequence matrix to
assess risks, the following high risks have been identified:

+ Public safety matters related to as inadequate water treatment

« Fire, damaging the reticulation network due to structural/electrical damage to the water
treatment plants or pump stations

« Earthquake, damaging water treatment plants, and possibly also causing electrical or
electronic failures, and/or structural and mechanical damage

+ Floading, making water treatment plants inaccessible or making them inoperative
because of damage or tank contamination.

« Tomos, causing breaks in the reticulation system

« External contractor failure, leading to fallures In the network, service failures, and Jfor
drinking water standard failures

All of these risks have potentially serious consequences for the District's population, and for
the District's economic wellbeing because they jeopardise the District’s reputation and
therefore, the visitor industry

Asset Management Practices

Council uses a range of decision making tools to establish its maintenance, renewal and new
works expenditure, including: process, analysis and evaluation techniques for life cycle
asset management; information systems to store and manipulate data; and data and
Information from a number of sources (technical, financial, customer service)

Plan Improvement Programme

Councils are required to have plan improvement programmes to improve their asset
management planning. Council staff will continue to work through the various elements of
the improvement plan.

International Infrastructure Management
The plan is an intermediate plan based on the requirements of the Internaticnal

Infrastructure Management Manual. This plan incorporates few recommendation in the last
review carried out by Waugh Infrastructure Ltd.

Water Asset Management Plan 2018 7or7
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AMP Summary - Wastewater

Introduction

Taupo District Council provides wastewater services for 11 towns and communities in the
District. This wastewater asset management plan enables Council to manage and
demonstrate Its stewardship of wastewater assets on behalf of its communities in order to
provide those services cost-effectively, both now and into the future.

Figure 1: Asset Management Plan Process
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Strategic issues
Council operates within the context of these strategic issues:

+ Protecting public health - the primary purpose of Councll owned wastewater systems are
to protect the health of communities.

+ Protecting our waterways from nitrogen flows and untreated wastewater. Council is
responsible for reducing its nitrogen discharge into the Lake Taupo catchment by at
least 20% by 2020, as part of the Lake Taupo Protection project.

Wastewater assets

Council's wastewater schemes Include physical assets with a replacement value of $182
million (August 2017). In addition, Council has 26 resource consents from Waikato Regional
Council (WRC) to allow it to dispose treated wastewater, biosolids and control odour.

The schemes vary widely in size and age, and therefore in the technology they use. A list of
the schemes is given below with a map showing their location on the following page.

Wastewater AMP - Summary 2018 106
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Figure 2: Taupo District Wastewater Schemes

No. of ratgable

Scheme properties

(Incl. empty sectlons)
Taupo Town 11,925
Turangl ( Incl Tokaanu) 2,318
Mangakino 772
Kinloch 1,133
Omori/Pukawa/Kuratau 1,193
Acacia Bay (incl Parawera Dr and 839
Whakamoenga Point)
“Motuoapa ) 539 1
Whareroa 200
Atiamuri 36
Whakamaru 60
Motutere motor camp 1

Snapshot of Wastewater assets data:
» 411 km of wastewater pipes
» Average age of wastewater pipes 32 years
» 118 wastewater pump stations
» 11 wastewater treatment plants
» 4 cropped land disposal systems

» Wastewater sludge disposal to vermicomposting process (worms)

Wastewater AMP - Summary 2018 2006
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Levels of service

Council originally owned and operated its wastewater assets as a public health service, More
recently, environmental health and especially the health of lakes and waterways has been
added as an objective of Council's wastewater services. Council provides a level of service
that meets all of these measures:

« There is sufficient capacity to serve communities within current wastewater schemes
»  Wastewater services do not cause public health problems

« Wastewater services are supplied continuously unless there is a system failure

+ System failures are addressed In a timely fashion

« Odour control at treatment facilities requires certain upgrades in particular to Taupo,
Acacia bay and Motuoapa WWTP to meet consent conditions.

+ Users are satisfied with their sewerage disposal services
« Effluent discharge from treatment facilities meets WRC consent conditions

Council's objectives include preventing sewer overflows from pump stations and reticulation
facilities, and preventing overflows into Lake Taupo, streams and rivers.

State of the assets

Taupdé Township
The Taupo township has adequate treatment capacity to cater for the current demands.

Council has recently upgraded the capacity of the Taupo Township's wastewater treatment
plant (WWTP), beginning with a new trickling filter, a new digester and associated works
($6 million - 2012). Any further upgrades will occur only when growth causes demand for
services to exceed capacity or if resource consent requirements become more stringent.

Replacement consent applications for the emergency discharge (Taupo WWTP) and
Rakaunui Road land disposal site; these new consents are yet to be finalised. The need to
expand the disposal capacity needs to be maintained as growth occurs or consent conditions
tighten.

Turangi

Council commissioned a substantial new wastewater treatment plant in Turangi in 2006.
That system enabled Council to significantly reduce nitrogen discharges to the lake Taupo
catchment. A significant effort has been made to improve the performance of treatment
plant and full membrane replacement has occurred over the past few years. The discharge
consent expires in 2018 and a new consent will be applied for in December 2017.

The network condition of the Turangl wastewater scheme s expected to be poor in certain
areas. We are undertaking condition assessment work to help direct the future renewals
program,

Mangakino

A large effort has gone into conditional assessment of the entire Mangakino wastewater
reticulation system. The entire network was cleaned and condition assessment in 2017 and
a significant short term renewal programme developed based on these inspections.

Acacia Bay

The Acacla Bay wastewater treatment plant was granted a new discharge consent in 2016
(20 year consent). The major requirement of the consent was to increase the soakage /
disposal capacity at the site and this has been completed. The option to connect Acacia Bay
to Taupo and decommission the plant was considered as an alternative. There are
limitations with downstream capacity (control gate bridge siphon). The option to connect
Acacia Bay to Taupo will be reviewed In the future. Any upgrade to the bridge siphon should
consider the possible future connection of Acacia Bay to Taupo.

Wastewater AMP - Summary 2018 4o 7
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Kinloch

A new consent for the discharge of effluent from the treatment plant was Issued in 2014.
The permitted methods of effluent discharges to land include dripper irrigation lines and
continued use of the existing trenches. There are several major projects scheduled for
Kinloch over the new five years to keep up with growth and new consent conditions;
effluent balance tank and pump station, drip irrigation and influent balance tank. There is
also a requirement to improve storm water management to protect the treatment works
during high rain fall.

Motuoapa

A new consent for the plant was Issued in 2013 which has resulted Iinto more stringent
discharge conditions and requiring upgrade to the treatment facility. A new Influent balance
tank was commissioned in 2016 and is now working well after some initial commissioning
challenges. There appears to be an issue with infiltration in to the network when the lake
level is high and this requires further investigation.

Whakamaru

Following a new wastewater discharge consent being granted, a new wastewater treatment
plant Is scheduled to be commissioned in 2017/18. The new plant will reduce the mass of
nitrogen being discharged from the site.

Others

Motutere, Omori and Whareoa all have active consent renewal processes at various stages
of processing.

The Waitahanui wastewater treatment plant was decommissioned in 2016 with the waste
now pumped to Taupo.

Demand forecast

The recent review of the Council’'s growth model (wastewater) projects at Council will
recelving wastewater from a further 1,204 properties in the next 10 years. As growth occurs
Counclil is required to invest In the infrastructure to support this growth. In the past couple
of years growth has exceeded expectations and may continue to do so. Therefore Council
must act to meet these demands.

Lifecycle Management Tactics

New works

A few new works are either completed or are at design stage to meet resource consent
conditions and to provide for growth when it occurs or when public health factors mean a
reticulated system Is the most cost effective method for managing wastewater in a
community,

Renewal

Council replaces assets when performance is unacceptable based on criteria of: condition,
service breaks, age and complaint volumes.

Operations and maintenance

Council has contracted out the maintenance of the wastewater networks (Downer). 2018/19
will be the third year of a 5 +2 +2 contract. CCTV is commonly used for identifying network
Issues and Is being utilized more often. This activity also helps guide renewals planning.
Operation and maintenance of treatment facilities is managed by TDC staff,

Financials

The thirty year financial forecast was determined by the continuation/evaluation of current
maintenance and renewal strategies within each of the components, L.e. pumps, treatment

Wastewater AMP - Summary 2018 S5or7
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unit processes, chemicals, energy cost, telemetry, compliance etc and identification of new
works. The next 10 year projections are summarised below:

TOTAL WASTEWATER EXPENDITURE(2018 - 2028)

VALUES ARE NOT INFLATED
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Figure 1 Proposed budget, Wastewater expenditure, 2018- 2028
New Works

There are significant cost of new works over the next 10 years associated with servicing
growth. Increasing capacity of wastewater treatment facilities and sewer mains.

There will also be significant new works required to meet resource consent conditions as
environmental limits tighten: $11.3 million.

Renewals

Of the $22.4 million dollars allocated to wastewater renewals over the next 10 years
approximately $9.8 million Is for wastewater network renewals that Include majority
pipework but also pumping stations. The more significant sum is $12.6 million on
wastewater treatment plant renewals.

Operation and Maintenance

Operations and maintenance costs are projected to average $5.2 million per year for the
next 10 years.

Technical Notes

Risk management

Risk management is essential for management of Council assets so that essential
wastewater services can be provided consistently. Councll imposes high health and safety
standards for its plant and network, especially where wastewater treatment plant or pump
stations are built on low-lying land near lakeshores or riverbeds, or volcanic and/or
seismically unstable areas lie just offshore. Using a likelihood and consequence matrix to
assess risks, the following high risks have been identified:

« Fire - damage to the reticulation network or treatment system, due to structural or
electrical system damage to pump stations, treatment plants or computer systems.

« Earthquake - damage to the treatment system due to failures such as electrical
system failure, earth slip, mechanical failure, structural failure (e.g. buildings, control
room, settling tanks, clarifiers, trickling filters, digester, belt press, etc.) and pipe

fracture
e« Caldera -
Wastewater AMP - Summary 2018 6of 7
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« Flood - making treatment plants inaccessible, and therefore, inoperable
¢ Tomos - damage to reticulation system
¢ Cyber attacks

« External contractor failure, leading to failures in the reticulation system, service
failures, sewer overflows, and compliance failures

« Public safety matters such as open manholes, leaking pipes, inadequate wastewater
treatment, exposure to open manholes, inadequate training

All of these risks have potentially serious consequences for the District’s population and for
the District's economic wellbeing because they jeopardise the District's reputation and
therefore, the visitor industry

Asset Management Practices

Council uses a range of decision making tools and data and information from a number of
sources (technical, financial, customer service) to establish its malntenance, renewal and
new works expenditure, including: process, analysis and evaluation techniques for life cycle
asset management; information systems to store and manipulate data. Council has replaced
its AMS (AssetFinda) in 2016 to optimise the decision making process.

Plan Improvement Programme

Councils are required to have plan improvement programmes to improve their asset
management planning. Council staff will continue to work through the various elements of
the iImprovement plan.

International Infrastructure Management

The plan is an Intermediate plan based on the requirements of the International
Infrastructure Management (1IM) Manual,

Wastewater AMP - Summary 2018 7of7
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PARKS & RESERVES SUMMARY

Taupo District Council manages a range of parks, reserves and open spaces. Easily accessible parks
and open spaces provide active and passive recreation, play and social opportunities for both
residents and visitors. Open spaces also provide spaces for disaster recovery and management of
storm water overflow. Council's activities in this area aim to assist in the development of healthy,
active, functioning communities,

One of the main purposes of Local Authorities under the LGA 2002 is "to meet the current and future
needs of communities for good quality local infrastructure, local public services and performance of
regulatory functions in a way that is most cost effective for household and businesses”. Parks, public
conveniences, cemetenes, and the assels associated with them come under the definition of
communily infrastructure, The purpose of the Parks & Recreation Aclivity Management Plan (Parks
AMP) is to identify and provide the required levels of service for Council's parks and associated
assets in the most cost effective manner (through the creation, operation, maintenance, renewal and
disposal of assets) for existing and future customers.

This activity covers the following areas on reserve land:

Open spaces and amenity reserves

Ecological reserves

Formal parks and gardens

Sports grounds and facilities

Playgrounds

Built assets such as paviions, furniture and public art
Trees and amenity plantings

River and lake esplanades

Cemeteries

Walkways and cycleways

The Parks AMP does not include venues and facilities such as the Great Lake Centre, Taupd Event
Centre, AC Baths, community halis and Housing for the Elderly, although it may include the grounds
upon which some of these facilities are constructed.

Most parks are protected through:

« The Reserves Act 1977
« Statutory management plans and policies
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PARKS STRATEGIC VISION

To provide the required levels of service for Council's parks and associated assets in the most cost
effective manner (through the creation, operation, maintenance, renewal and disposal of assets) for
existing and future customers throughout the district.

The Counclil intends to develop a coherent open space framework that helps to maintain a rich and
diverse network of open spaces that protect the region’s ecology and support the identity, health,
cohesion and resilience of the District's communities through providing guality recreation spaces and
facilities. Through protecting, enlarging, and enhancing this network the Council will, over time, create
increasing and significant amenity, recreation, ecological and economic value.

WHY COUNCIL PROVIDES PARKS AND RECREATION FACILITIES
Parks and open space are provided by local government to deliver a range of benefits including

Open space within urban areas

Visual relief from the built environment
Beautification and amenity enhancement
Opportunities for recreation and sport
Protection of the natural environment
Habitat for wildlife

Community pride

Children’s play

Conservation of cultural heritage

These benefils are specifically or generally believed o enhance the community's health and well-
being. Council provision and support for quality parks and resarves enhances the district as a piace to
live and visit

Due to limited commercial opportunity and benefit, the private sector will not provide a comprehensive
range of parks and parks activities, Therefore provision by local government, as a public good, is
required.

The provision of cemeteries is managed as part of the Parks and Recreation Activity and meets
Council's obligations under the Burial and Cremation Act to make provision for burials within the
district

The reasons why the Council is involved in parks and open space are:

o Council 1s requited by law and community expectation to manage the use, development and
protection of land and natural resources in a way that protects environmental standards and
benefits the community.

« Council recognises it plays a key role in creating the environment in which communities can
prosper and enjoy improved health and welibeing. The provision of open spaces and
recreational facilities influences the way in which people can take part in the life of the
community and makes the choice for pecple to be more active mere convenient, easy, safe
and enjoyable.

« The community expects that there will be parks, open spaces and sports grounds available for
recreational purposes. Beyond this active use of the spaces and services provided, the
community also values green spaces for their own sake. They have amenity value, making our
communities more attractive places to live

* Community ownership of well-managed parks and open spaces is a source of pleasure for
many in our community contributing to a sense of pride in Taupd's natural environment and
identity
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« Parks and open spaces make a significant contribution to the community's health and physical
and mental well-being through offering space for physical exercise and recreation, reducing
stress and also through contributing to water quality management.

« The network of parks and open spaces supports the maintenance and improvement of urban
biodiversity.

* Open spaces assist with hazard management through providing storm water overfiow paths
during flood events.

« Open spaces provide gathering locations in the event of natural disasters.

The reasons why the Council is involved in cemeleries are:

« Public health

+ Provide the community with space where they can bury friends and family members within the
District

« Comphance with the Burial and Cremation Act 1964

A fundamental objective is to identify potential opportunities for reductions in assel lifecycle costs for
all parks assets. The Parks AMP will follow the direction outhned in the TDC Infrastructure Strateqy
and TDC Asset Management Policy as part of the TDC Asset Management System shown below

Asset Management
Policy

[somana. Work Plans

Figure 1 - Council's asset management system
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HOW WE FUND IT

Parks and open spaces are currently funded through the Uniform Annual General Charge (UAGC) as
part of property rates. Public benefit greatly outweighs private benefit from parks, reserves and public
gardens. There is also some public benefit from sports field provision although private benefit is much
greater. Funding ratios are determined by Council's Revenue and Financing Policy.

« Sports grounds and parks and reserves recover 5% of operaling coslts by user charges and
95% through the UAGC

* The current policy for cemeteries stipulates funding at 80% through user fees and 10%
through district wide general rates

* Capial costs are funded from reserves contributions, loans and community facilibes fixed
charges (depreciation).

How much it costs

Taupd District Council spent approximately B% of its tolal operating budget, totalling $X on provision
of parks and open spaces in 2017/18. Parks capital expenditure averages approximately $2.4 million
per annum for the next 20 years.

The total 2017/18 annual operating expenditure budget for cemeteries is approximately $568,000 (or
$310,000 minus fees recovered). Capital Expenditure for cemeleres averages approximately
$150,000 per annum for the next 20 years,

Tolal Renewals

Total Upgrades

Tabie 1~ Income and expenditure overview
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ASSETS

Council manages parks assets valued at approximately $30million. These currently consist of

Parks and reserves 236 $15.196
Parks, Reserves &
Sports Grounds Sports Grounds 6 $5.081
Playgrounds 57 £a0da
: o S $486
Public Conveni Public Toilet

’ "% Faciliies 57 $2,760

Lakes Rivers & Lakeshore Erosion % e

Mountains Protection Assets ,

Total Value of Built e

Assets

Table 2 ~ Parks asset summary (from SPM)

Comprehensive asset data is held in Council's SPM asset management program. Assets are rated on
a scale of 1-5, with 5 being the lowest standard. Renewal is ideally undertaken at condition grade 5,
but may occur earher to fit in with planning practicalities.

Overall Condition and Value

All Assets

S $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000 $35,000,000

mC1 »C2 (3 =nC4 mCs

Figure 2 - Overall condition rating and value of assets (from SPM)
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c1 c2 c3 ca cs
ﬁ,ﬂd lim 37% 2% 15% 4% 2%

Table 3 -~ Parks asset condition summary (from SPM)

Overall, the value of assets indicated by SPM to be at condition grade 5, and therefore in the
remaining 10% of its life expectancy is around 2% of the total replacement value of parks assets.
However, the accuracy of data in SPM in relation to age, condition and remaining life is not entirely
reliable, and it is anticipated that the cost of renewal projects over the next ten years will be
significantly higher than indicated by SPM

ASSET MANAGEMENT PRACTICES

Council uses a range of decision making tools to establish its maintenance, renewal and new works
expenditure, including: process, analysis and evaluation techniques for life cycle asset management,
information systems to store and manipulate data, and data and information from a number of
sources (lechnical, financial, customer service)

PLAN IMPROVEMENT PROGRAMME

Councils are required to have plan improvement programmes to improve their asset management
planning, and we will continue to implement our improvement plan.

INTERNATIONAL INFRASTRUCTURE MANAGEMENT

The plan is an intermadiate plan based on the requirements of the International Infrastructure
Management Manual (IIMM — 2014) which is aligned with ISO 55001,
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Executive Summary Nov 2017 Property AMP

PROPERTY SUMMARY

Introduction

One of the main purposes of Local Authorities under the LGA 2002 is “to meet the current and future needs
of communities for good quality local infrastructure, local public services and performance of regulatory
functions in a way that is most cost effective for household and businesses”.

The goal of property asset management is lo meet a required level of service, in the most cost-effective
manner, through the management of assets for present and future communities

The key elements of property asset management are

Taking a Ifecycle approach

Developing cost-effective management strategies for the long-term

Providing a defined level of service and monitoring performance

Understanding and meeting the impact of growth through demand management and infrastructure
Investment

« Managing risks associated with asset failures

« Sustainable use of physical resources

«  Continuous improvement in asset management praclices

A formal approach to the management of property assets is essential in order to provide services in the most
cost-effactive manner, and to demonstrate this.

Council owns an extensive range of property assets throughout the district, to provide or support a wide range
of services including:

Providing a Safe Community to work, live & play

Regulatory Services Dog Pounds

Facilities for activities i.e. culture, recreation, sport & events

Social housing for the elderly

Community venues (community halls)

Commercial properties that serves the community ie housing social services
Council support services ie man office, works depots

Investment services (property held for development or sale at a future date)

The district’s property assets include land, buildings and CCTV. Some of the council buildings are modermn
and have recently been refurbished. However, there are some more than 50 years old but throughout their
lifecycles, the council's building components renewal plan ensures that all the buildings, (new and old) are
maintained to provide the level of service that the customer requires. Where possible the functional life of
some building assets can be extended with the use of modern engineering practices and monitoring.

Council owns and manages properfies valued al a depreciated replacement value of $61 million as at 30 June
2017. This property asset management plan enables Council to manage and demonstrate its stewardship of
assels on behall of its communities in order to provide sarvices cost-effectively, both now and into the future

Land assets include farming land and high value commercial real estate. Refer to Appendix "A” for details.

Funding for these assels is grouped within the LTP under the heading of Community Facilities, which includes
asset areas such as Property, Land, CCTV, Parks and Reserves.
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Executive Summary Nov 2017 Property AMP
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Figure 1: Property and Land Asset Management Plan Process
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Executive Summary Nov 2017 Property AMP

Property Strategic Vision:

To provide the required levels of service for Coundil’s buildings and associated assets in the most cost-
effective manner (through the creation, operation, maintenance, renewal and disposal of assets) for
existing and future customers throughout the district.

A fundamental objective is to identify potential opportunities for reductions in asset lifecycle costs for all
property assets.

The Property AMP will follow the direction outlined in the TDC Infrastructure Strategy and TDC Asset
Management Policy as part of the TDC Asset Management System shown below.

-~ = = - - - -

TDC Asset Management System

Asset data

The Council properties covered by this asset management plan include.

* Land east of Taupo town betwean Taupo Airport through to the Wairake: /Rotorua/ Hamilton intersection
+ Local residential properties in Taupo and Acacia Bay.

+ Land and buildings held for investment purposes and community use

Council owns other investment properties that are nol covered by this investment plan, such as the forestry
block on State Highway 5 and also in Tirohanga.
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Executive Summary Nov 2017 Property AMP

Council's property assets (CCTV & facilities) listed below.

NUMBER OF REINSTATEMENT

FACILITY PROPERTIES VALU
Category 1~ Safer Community $272,835
Taupo & Turangi CBD $272,835
Category 1 - Regulatory Services $1,139,200
Taupo & Turangi Animal Pounds 2 $1,139,200
Category 2 - Venues $95,592 380
AC Baths 1 $22 699,600
Mangakino Pools 1 $1,341,000
Turangi Genesis Energy Aquatic Centre 1 $12,428,000
Great Lake Centre 1 $27,369,000
Taupo Events Cenlre 1 $28,065,000
Mangakino Sports Hall 1 $2,209,000
Turangi Gymnasium 1 $1,480,780

3 - Public Libraries $9,186,000
Public Library - Taupo 1 $6,662, 000
Public Library - Turangi 1 $2,524,000
Category 4 - Heritage, Culture & Public Art $2,411,000
Taupo Museum 1 $2,411,000
Category 5 - Community Halls 12 $16,001,700

6 - Social Housing $8,137,861
e 1 s520010
g:)_t;:llr:golot the Elderly Complex - Woodward 1 $1,976,700
Housing for the Elderly Complex - Mangakino 1 $1,554,100
Housing for the Elderly Complex - Turangi 1 $1,706,400
Category 7 - Property Investments $18,026,040
Land Holdings Unknown
Commercial 6 $12,490 600
Visitor Centres 2 $2,399 000
Rental Housing 2 $831,200
Taupo Municipal 2 $424 617
Mangakino Municipal 2 $1,880,623

[ Category 8 - Investment Property

Motorcamps $95,000
Motuoapa Caravan Park 1 $95,000
Category 9 - Administration Property $15,833,000
Taupo Admin Offices 6 $12,890,000
Turangi Admin Offices 3 $2,943,000

Figure 2 Summary of Assets covered by Property AMP

Item 5.7- Attachment 7 Page 72



Ordinary Council Meeting Attachments 12 December 2017

Executive Summary Nov 2017 Property AMP

Levels of Service

The major levels of service for Council's property assels are:

+ Property is adequately provided throughout the Taupo District to facilitate council operations and services

« Customers are satisfied with the function and appearance of Council property

« There are no adverse environmental impacts from council owned property

+ The Council property is adequately maintained to ensure compliance with all building regulations and there
is no risk in terms of heaith and safety for users.

Future Demand

The population of the Taupo District 1s anticipated to grow in accordance with the projections outlined in the
Taupo District Demographic Snapshot 2016/17 and the Development Contributions Policy 2018 Taupo District
Growth Model 2018-50

The total estimated residential yield (urban and rural) for the District over the next LTP 10-year period (2015-
2025) i1s estimated at 1304 lots. The majonty of this growth 1s expecled to occur in the Taupo urban area and
Kinloch.

Lifecycle Management Tactics

The objective of life cycle management is to meet the required level of service in the most cost-effective
manner, In general, the decisions that are made aboul management (design, acquisition, operalion,
maintenance, renewal or disposal) need to meet the following objectives.

Safety

Legal compliance

Improved environmental outcomes

Good quality assets that are fit for purpose

« Reduced operating and maintenance costs

« Genuine need met or community benefit obtained

.« o = »

x/
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New Capex Projects:

* On Buildings: Council’s current slrategy is to maintain what it has rather than purchase or build new facilities

Nov 2017

Property AMP

However, improvement projects due to statutory compliance requirements and/or health and safety reasons are
referred to as major projects and in some cases, does not increase the value of the property, it most cases it
supports the actwty in the building to meet compliance and Health & Safety of the cccupants or wvisitors.

* On Land Holdings: Council has acquired a significant amount of land holdings that are now avadable for
development and sale. On-going funding for development and infrastructure of Council’s land has been included
in the long-term plan. The purpose of these davelopment projects is for the enhancement/maamisation of land
sales and profit, and each project will be individually considered for approval by Council.

Accordingly the long term plan includes budgets for the following improvement projects

Taupd CBD CCTV
Turangi CBD CCTV
Taupd District Budings
Taupd Library

Turangi Library

Taupd Events Cenltre
Taupd Events Centre

Taupd Events Cenlre

Great Lake Centre

Taupd Depol
Turangl Service Deltvary
Mangakin Depol House

Instad Fitwe Ophic Cabie from GLC to Police Station

Upgrade cameras & equipment
Instas Gutter Guard

Redevelop second entrance for Library
Change entrance 10 Library for betler access for vistors with
disabiities

External Wash Down Bay for Calefers

Extend the Bukding & install Commercial Kachen

Ramp from Carpark for disable access (or easier access for all
viskors je parenls with push chass peopie on crches of

lEmporaty gisabiities)

TEC Side Door Entrance wilh Auto Door & Air Curtain
Cover for Qutdoor Deck as an extension te Function Room

Additional Stage Units
External Access o Kiichen

Supply Gas 1o Kilchen for Hot Water

Upgrade Front Entrance & Grounds

Buiking Al System 10 ensure of alterabions 10 the
adecuately

Upgrage
bulding are covered

mmumumwwsbmuw

Retocation of Parks & Reserves Depot
Relocation of Turangs Offices & Turangl |-Sites

Demolish House

xn

Improvement current level of
sefvice

Meet current LOS

Improve  LOS  and  reduce
eperational costs

Improve LOS

Improve LOS and Heaith & Safety
Caler for ncrease demand
Improve LOS

Meet Customers Needs

Improve LOS

Improve LOS

Cater for Increased demand
Satety, Improved LOS

Satety, Meet Customers’ Needs
Improve LOS

Safety, Mest LOS
Improved LOS & environment

Meet Current LOS and reduce
operational costs

Improve LOS
Safety
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Renewal

Renewal expenditure is major work that restores an existing asset lo its original capacity or the required
condition. By renewing property & assets as they reach the end of their useful life, the level of service is
maintained. In some cases, renewing an asset to its onginal condition will not be sufficient e.g. obsolete or
non-complying equipment. In these cases, when renewals are due the suitability of the asset is considered
and if necessary an upgrade will be completed at the same time

The renewal projects are generated from condition data which is obtained through condition assessment
surveys of all property assets, undertaken on a three-yearly program. Assets are condition graded on a scale
of 1 to 5, and renewed at condition factor 5. In some cases, renewals are done sooner than scheduled if the
benefits outweigh the costs of replacing an asset before it has reached the end of its life, This may be done
for safety or amenity reasons. In other cases, the life expeaclancy of an asset may be extended so that renewal
is delayed if there is no immediate need.

Renewal projects are optimised where possible to smooth out expenditure peaks and troughs so that annual
renewal expendilure is relatively stable and based on the overall value of the asset. Renewal of assets will be
prioritised on the following criteria:

e CosUbenefit analysis — can we reduce operational costs by renewing the asset? Is there a cost-
effective replacement option?

* Safety - is there a safety nsk associated with the asset that can be mitigated or eliminated by its
renewal?

« Demand for the asset ~ is it required to maintain a defined level of service?

+ Compliance with Performance Quality Standards -~ does the asset meet current standards or
requirements?

Operations and maintenance

Operation is the process of using an asset, or making it available for its intended purpose. Operational costs
for property asselts include costs such as rates, insurance, depreciation, staff wages, matenals, equipment,
fuel and electncity. Operational activities required to support property assets include service & compliance
contracts etc. The cost of asset operation is a significant part of the whole of life cost for many property assets.

Property & assets maintenance is cammed out by a mixture of contractors and in-house Council staff.
Contractors are used where skills and equipment are not available in-house or where the work can be
completed more efficiently and to an appropriate standard by contractors. Maintenance standards are
monitored on performance criteria measures, levels of service, reports, spot checks by council staff and
general feedback by the public (complaints).

Disposal

When an assel has become surplus to requirements, the assel is disposed of subject to the provisions of
Council's strategic assetls schedule and legislation requirements. Renewal of the assets as opposed fo
disposal will be subject to criteria specified above.

X
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Technical Notes

Risk management

While there are risks associated with property, none are defined as high risk areas when likelihood and
consequence are analysed

Asset Management Practices

Council uses a range of decision making tools to estabhsh s maintenance, renewal and new works
expenditure, including: process, analysis and evaluation techniques for life cycle assel management,
information systems to store and manipulate data; and data and information from a number of sources
{technical, financial, customer sarvice)

Plans which make up the TD C Asset Management System

Organisational Strategic Plan:
Osganisational vision, goals and objectives
TDC Long Term Plan (L'TP) 2015- 25

AM Policy:

Principals, requirements and responsibilities for AM, lmked
to organisational stratemc objectives

TDC Asset Management Policy

AM Strategy (Strategic AM Plan):

AM Objectives, AM Practices, Action Plans for AM
Improvement Audit and Review processes

TDC Infrastructure Strategy

AM Plans:
Asset/ Sexvices Description. Levels of Service, Demand
Forecasts, Lifecycle Activities. Casliflow forecasts
6 x TDC Departments Asset Management Plans (AMP-s)*

Operational Plans and Work Programmes:
Guxde day to day actvities of staff and contractors
TDC Standard Operateing Processes (SOPs) & Work Plans

“TDC Department Asset Management Plans (AMP )
Transportation

Water Supply

Wastewater

Stormwater

Council Properties

Parks and Reserves

[ Plans in the TDC AM System as per the IIMM 2014 section 2.1

Xy
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Plan Improvement Programme

Councils are required 1o have plan improvement programmes to improve their asset management planning
Council staff will continue to work through the various elements of the improvement plan.

International Infrastructure Management

The ptan is a basic plan based on the requirements of the International Infrastructure Management Manual
(IIMM — 2014) which is aligned with 1ISO 55001.

Property Financial Forecast 2018 to 2028

To be tabled

xv
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Asset Management Policy
PURPOSE

The Asset Management Policy is aligned with Council’s vision “To be the most prosperous and
liveable district in the North Island by 2022” and the long-term strategic goals found in the 2018 LTP
of:

e Ensure that the Taupo District remains a great place to live
* Promote economic development

e Protect our water resources and use them wisely

e Maintain the quality infrastructure that we have

e Keep rates and debt affordable

OBJECTIVE
The objective of Council’s Asset Management Policy is to:

e ensure service delivery is optimized to deliver agreed community outcomes and levels of
service for both residents, visitors and the environment

e optimize expenditure over the life cycle of the assets

e risks and opportunities are identified and managed appropriately

e provide a3 service delivery that is sustainable for today and future generations

PRINCIPLES

The following principles will be used by Council to guide asset management planning and decision
making:

e effective consultation with the community to determine appropriate levels of service

e Integration of asset management within Council’s strategic, tactical and operational planning
frameworks including corporate, financial, and business planning

¢ Informed decision making using lifecycle cost and risk management and the inter-
generational approach

e Transparent and accountable asset management decision making

e Sustainable management of assets for present and future needs

CORPORATE FRAMEWORK

This Asset Management Policy links to Council’s LTP, Infrastructure and Financial Strategy and Asset
Management Plans. It builds on Council’s strategic goals by promoting an integrated approach to the
management of service delivery and across all asset classes,

STRUCTURED ASSESSMENT of ASSET MANAGEMENT PRACTICE

Council has undertaken a structured assessment of the appropriate level of asset management
practice for each of the asset classes. This structured assessment follows the guidelines provided in
Section 2.1.3 of the International Infrastructure Manual {IIMM 2011v4). The level of maturity

Item 5.7- Attachment 8 Page 78



Ordinary Council Meeting Attachments 12 December 2017

determined for each asset class can be found in Section 1 - Introduction of the respective Asset
Management Plan.

REVIEW of POLICY

This Asset Management Policy has informed the development of the 2018 asset management plans.
It will be reviewed prior to undertaking asset management plan updates to support the 2021 LTP,

MATURITY ASSESSMENT

In the first quarter of 2015 the maturity level of each of the Asset Management Plans was assessed
through an external review process to determine the actual level of maturity. This review formed the
basis for the further refinement of each of the AMP's Improvement plans.

Further assessments will be undertaken every three years to determine the progress of
improvements to the maturity level of the AMP’s.
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DANGEROUS AND INSANITARY BUILDINGS
POLICY

l Purpose and Scope

Revocations

The Taupd District Councd Earthguake prone. Dangercus & Insanitary Building Policy is revoked >-— {m Norma, indent: Left: 0 om, Manging: 0.75 am ]
when this policy comes to ferce on 1 Dacember 2014,

1

TAUPQ DISTRICT COUNCIL — EARTHQUAKE-PRONE BUILDINGS
1 Pakky approach

1.4 Ralicy principlos

1.2 Ouesal appraach

1 Meantdyang F PEc

14 Assassmnent cilors

1.5 Taking action on earthquale-prone buikdings

1 6 Inderacsion betwaen EPD palicy and retated seciions of the Bukiding At 2004
1 ¢ Racosdery a bulding s LPE statis

1 8 Economic impact of policy

1.9 Accwss lo EMB intormation

2 Pricsities

3 Hevilage buldings

EARTHQUAKE - PRONE BUILDRGS 2006

lolcadisrtion and hack 4
o

Section 131 of the Bullding Act 2004 requeres teaitodal authosities (TAs) 10 adapt a policy one
sadbquake-prona buikiings by 31 May 2006 The dalindion of an essthiouake-pione buikiing is sed oul
in sechon 122 ol the Buldng Act 2004 and in the related segulations thal. define mcdusste.
earthquake
VI salation 10 a buikding, an aanhquake that would geneate shaking at the slla of the bullding that s
of the same dzation as bul Bal is cae-thict as slicag as, ha earthuaks shaking (dalermined by

| ok - locity andt displacemerts thal weald be used W design 3 Ravw.
bullding at the-se.

Thes dadinitlon covers mose buddings and reguires & highar level of stiuctural pertamance of bullaings
thaa Biat reguited by e Building Act 1991
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I developang and adepling ks eadthiniok s fuone huddags poacy Faupe Dbt Launcd has lodowes
the consultative procedire et cul in section 83 of the Local Govemment A<t 2002,

I Pobcy approach

1.1 Policy penciples

ImMMMMMWnWMm

bullalens refact the- govesrenant s briader corcam-with the ife-salaly ol the pailc In buddngs ard -

mote particularly. the need 1o address ite sataty In fhe event of an asrthouake. Taupo District Council

is comsnitted 1o ensuring thal Taupo Distelcl is 4 sale place 1o live and work in The earlbaguake prone
ity for-a safe eawiionmant

buildieg lssias have a sliong seiationship with. Councl's siategic-prics
Taupo District Councl has also neted thatthe davelopment af astthquake-prone bullding policies is

WWWWMMM
e conmudtation with

Imwmmmmmmmmndmm
Govemmant A 2002.

Taupo District Is in-a 2008 of relaticaly high selsmis activity Iis bulldings comprise 3 range of lypas
MM‘*W

buildings to modeen low level steal and cencrale bulldings Taupo Distict Councl has aot activaly

Wamm Mwmhw&mnwwhlsnﬁod

time bt in 3 way that &= acceptable in social and sconomic terms 1o #s ratapayars.
Tmmw’lﬂbﬂhw and passively review its bulding stock. basad on pricdlies 1o
identity Luildings. :
MWMMMWMMMMWM

Standard i particular 16 the standard desaed for aastn baaddin

3 Determing and compie fram this beoad assessmant a ist of buldngs that are eadthguake-prone in
termsof the Buiding Act 2004

O Advisa-cwners-of these buildings of the rasults of Council's broad assesstuent-and imvie theem,
thiey 3 Semilad. Smo-ar. Counciioobisin futhor details.on § m

3 -Give-witlen notices to all oemers of buildings assessad as aarhquake-peons ance the deadine for
contacting Councll has passed and. subject to.the rasults of dscusslons, to camy out work 10 reduce

J-Allove cwners 3 aght of appeal as delined 7. the Buildng Act 2004, which can inchude applyiang 1o
[T $ of Buiddi and 'z‘"’J Y 3 uadas b 1737

L cJ
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Initial Evaluation

Mothod pacase.

0 Raquike bkl bdoa WMWWuWWWl\
the nitial b atlon aanbase gl o O i W

- Asseenble & et oL earthquako-peone buldings according ke sesulls. of the. sssessments.
I Categorise the earbquake piono bullding ding 4o the following.
A Buildings with special post-disastor kinctions as-deinad in ASINZS-$17010- 2002,

lmpml.-ul.t.

A&NZS ‘H?NI 2002 lmpowlwa
cummwmmwmm ¥
wmwmmwmmw
MMMMWMo!WbWM
not identifiod in the indislrviewin-a seact Sudy evalualions beirg triggersd by an
anm

- Grtbve Enindbas
use the New Zealand Sockly for Eathqueke Engineering (NZSEE) tions as s peslened
wsad \ whhy 4170 Loaaings Stancaid NS
NZS 3404 Stesl Stuctures Standacd sad other matorials Standards.
1.5 Taking actionon sarthguake-prone bulldings

Belore exercisng #s.powers undet section 124 and 126 (below), the Council will seek. within &
dubasd liu-tiame 10 @acuss oplicas 1or ackor wilh Ganues wWith a v 1o sbianing lue the e

MTWOWWMMM same bulldings will ergoy proteciion under olher
R Ac 1901 Conservation A 1987 o the Histosic Blaces Act
MWMMMMM

affect the budding.
In e avent that discussions do not yield a mudualy acceplable apgroach and proposal, the Gounch
wib suevo a Lol police o0 the owaes 3o slenglhens o demolish the building - scooriance watl

5124 and 125 of 2w Act the Councll wil
5 Add S Ealoo il o ¢ buad
3 fawnd 1o be earthiuabko-peona-
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B B e e B B T e R
- Gwe copies of the notice 1o the baliding caner, lor, and evary who has an silerast in
e land, or is claiming an inlares! in the kand, uuﬂumumﬂomhﬂ it the building is &

huctage bulaas tn e cara of o bortoge bulcas - audtan o providai # copy of tha palice- tha
Councd will prsire that discuseions will also laka place with the Hslanc Placas Trust

m.gammmm ummmmm
0 Pusue enforcement action undar the Act if the reguirements of the notica are not mel within a

Of Fbhedbiniy 200 s bos 2 dutssnnnation e & 110es of the Aok

153 Raqussd level of structral impeavamenl
rmowwmm.mwmmauu mmum»a
MWMMM dalicas ol the New
appropiiata level for the requirement o reduce UWMW \
wmmmmwmmnmmwm

Bullding Act 2004 A

161 Secton 112; Alecakiona 10 exisling buikling ;

Whiovac. ommwmhw»gummh
District Council for dealing with aadhauake-prone blaldings. the Councl will ot issue a building
Consent uass It s salisied hat the Duing & not Banthauas e-pions.and that the buikding work vik
Whenevee-a bulldlog coxsent application o lousal nollfication i received fos change ol use of

District Councit for daaling with eadhauake-prane bulldings.-it- wil be-a requirement of the ownor- 1o
Maks & Goladod dsseaimentof e carbiuake petonnaioe of e Dkdng 16 detenme wheihes of
p bl bl e b

MMWM&.&»MM“
steancpbaned o camply a5 Faarly as s Viatda whh wvery peassion of Bie Theddag
Code that. MWW&WW H5b AL (In this nslance
NJW ummmu the seme as (hal lor non-eahquake prone

1.7 Racording # bulléing's-eahquake-prone-status

Taupo Distiet Council wilt kaep a 1acoid of o aathquaka-peons bisldags n a0 asibouake-pions
bl isloe and on individual y Hies nokng Ihe status of “ bs 04 & 4 Ui
mmamm“wmm mummma boptmo.uho
LIRS ot v cvitbiqioah o g s buikiineg -

-Addrass-and-legal description of kend-and bullding
3 Statement that e bulding bs-on he Councll's-reqister-of aarthauake-prons- bulldngs-
3-Date by-which-strengthening or-demolilon raquired. (- krown),

3 Statwrient hal turher detals i availabie hom s Counci 0 055 wlho o desmoneléals 3

>
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1.8 Economic-impact of policy

The acenomic impaid of the earhquake proas bauikiing policy can only be assessad after the @itial

bullaing evaluation phase has been compiated and the scale and exient of the reouired.

MMMMM lauu mmotmswammmm
otk B0 b s

lhnll!g-mﬂ

T

1GA FyRg—y 2 bsiidi
“ L 4

4 the sarthquake status of 3 bulddag will be cantamed on the el aperty
Ib. In-addbon. MM&M&M&ZS&E@:&““WM
encxuage all ceners graded -

A Buildings with special post-disastor i as-dofic ,‘hmmoo_m

lmponiznce Level 4 (Dacembar 7003 1yaary \

Bmmnmmhmdewvmwmm«amm
MMWMMM

3.4 Speciabéonsiderstions s RN

xmxmmmmuuwmmu-mms have o good-chance of
SafwiRg a majod easthuake Howsssr Taupa Distict Counca 406k A0t wish 19 a6 the s

heritage umm WMM structural Inprovement Measuies.

Hevitage buikdings vl Biansisesd k) the same way a6 Sl podinlially saithigiehe oone bulogs

and discussions hakl witlownas and the Historc Places Trust o idently-a muduslly acceplable sy

Larwaid. Spacial effaits will bemade 16 meet hertags abjestmas-

Addaors of hsldsigs 16 he Lesitage dems W&WMM“MM

earthquake-prone bullding assessmenl as part of the process. Following the

MMMMmemmm4MGMdeM

wall b inchadesd in e

il S—- Sama-in ol cases - pablic consult,
L La 7 e g

proms
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DANGEROUS BUILDINGS
Policy Approach

Introduction and Background

Section 131 of the Bullding Act 2004 (“the Act’) requires teeritorial authorities ("TAs") to adopt a policy

an dangerous by 31 December 2018 33 May 2006. The definition of a dangerous building is
sel out in seclion-121{1} ol the Act

“A building is dangerous for the purposes of this Act if -

(a) In the ordinary course of avents (excluding the occurrence of an earthquake), the bullding
Is likedy 10 cause-

(i) injury or death (whether by collapse or othernise) to any persons in it or 1o persons
on other property, or
(i) damage 1o other proparty; or
(b} in the event of fire, injury or death to any parson in the bullding or fo persons on othar
propenty is likely because of fire hazard or the becupancy of the building "

WMMWMMMMMM
e sacukonants o tha Bullding 43 J004-

The policy issecquirad to states:
. mmvmmmcwmtmhmpnmm.mww
»  Councll's priorities In pecfarming those functions
*  How tha palicy will apply to heritage buildings;

ia dovaloping and adopling s dangeiaus tusdings potcy. Councll has lollawed the special

Policy
Policy Principios »
That the axpac safe when in a in the Taupo District.

del | Commmented [TW1]: | Detene. Akeady shated sbove )]
" Formatted: Hghight 1
| Formatted: Hghight |

Overall Approach

| The Taupo District is expedencing an-sea-ol siicag growth which is places considerable pressure on
the availability of affordable privately awned and rental dation. This has ited in
instances of garages. basements and sleep outs baing Hlegally d into minor househcld units
of sheds and garages being construcied without consents for use as residential accommodation.
Lacking any consent, these are often nol undestaken in accordance with the bullding code. This may
mopmﬂunshtmmdludmgupoudhvpoophlvhghm:pwbth

Such dangers may Include inadequate fire protection or danger of

eolopu

| The help deler people from undertaking insppropriste bulding works, Councll does provides
information fo the public to educate them on the need lo discuss their development plans with Council
I and to obtain bullding consent where Council doems thad ls necessary
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Kdentitying Dangerous Buitdings
The Councl willmay:
1. Respond 1o and investigate all bullding complaints received from bullding users. members of
the public or a governmant agency with a right to inspect a bullding.
2. Mentify from these investigations any buildings that are dangerous
3. Inform the owner and occupier of the buliding 10 1ake action to reduce or remove the danger,
as Is required by 5124 and 5125 of the Act;

4. Uiaise with the New Zealand Fire Seevice when Coundil deams it is appropriate, in
accordance with s121 (Z) of the Act:

oF " i whotiera bullding is.¢ ind £ 8424 subsection {11 (b},
a torhiorial authosity-

(@} May seek advice from members of the New Zealand Fire Service who have baen notifed

316 Secsitorial suttiosity. by the. Eice Secvice Nationsl & foe 2k b .
advice and

Assossment Criteria s
The Councl will assess dangerous buildings in accordance with 3121 (1) of the Act:
“A building is dang; for the purp nhhhAr.ti.-_

{a) in the ordinary course of events (excluding the occurrence of an earthquake), the building
is likely 10 cause-
(i)nMaM(Muby:dmuwmh.mh)tomm'motlnmon
other propesty, oF
(i) damage to other property; or

(b) In the event of fire, MmMMbmywmth&guhp«smawoﬁmwmﬂyb
likely because of firo hazard or the occupancy of the building.*

Lo_a.or.-.m.__sg.!msg..l_m e Jhee folloving will be assessed - Commented [TW2]; 2 Can somecne check tre searsnoes l
BT . Structunct . T | ekt ke e ey am v cornees
o _F1- Hazardous Aqenls on SHe . " | Tormatted: Fort color: Red )
o__F2 -Hazardous Buiding Materials - | Tormatted: Fort color: Red )
s F7 “Waming Systems | Formatted: Fort csior: Red ]
lmmmw.w:umm ]
) . 0.63 cm + Indent at: 127 om
Taking Action
Shm.manbeeomatnqu In accordance with 8124 and 3125 of the Act the
I Council willimay:
o Advise and lialse with the owner(s) of buildings:
o May request a wrillen repost on the building from fhe New-Zoaland Fire Senvice, Fee and ) | barmatted: Srbethiogh HogHght )
Emergency New Zealand
* M found to be

dangerous.
o Attach written nolice 10 the buliding requiring work to be caried out on the bullding, within
a time stated in the nolice being not less than 10 days, 10 reduce of remaove the danger,
> Give copies of the nofice 1o the buliding owner, occupier. and every person who has an
intarast in the kand, or s claiming an inlerest in the land, as well as the New Zealand
Historic Places Trust, if the bulding is a heritage buliding:
__Contact the owner at the axpiry of tha time period set down in the notice in order to gain
| access 10 the bullding to ascertain whether the notice has been compbed with;

.
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I urgent building work is required to make the bullding safe and a bulding consen! cannot be

piacticably be oblained in advance because the building work has o be carmiad ol urgently, | Formatted: Fort color: fto }
2 __For the purpose of saving oc protecling e or health or preventing serious . Formatted: Bucted + Level: 1 + Algned ot 3,17 om +
damagetepropedy, 00 3 Inchert at: 3,81 cm }
___Then the owner must apply for a cedificate of accaptance If bullding work has been  +. | Formatted: Fort color: Auts }
caried Formatted: Noma, ndent: Left: 0 om, Hangieg: 0.75 am, I
o outurgently, No bulets or numibering
~ | Formatted: Fort color: Red

¢ ‘Whare the danger is the result of non-consented building work the owner will formally be
requestad to provide an explanation as to how the work accurred and who carried it out and
| under whase instnxtions. and may need to apply for a Certificats of Accaptance in
accordance with £97 of the Act 2004,
*  Pursue enforcement action undes the Act if the requirements of the notice are not met within a
reasonable period of time as well as any other non-complisnce matiers

| H the bufiding ks considered o be immedistely dangeraus the Coundl willmay:
. Cmom.&onlothm:om!leﬂkaMp{Mpmom
the g pnd.cr by m

using or occupying the buildi m- %o the District Court for an | Formatted: Seriethrough, Hightight )
order authasising the territarial authorfy 15 it b JMWSE!

required uncer a nolice issued by the & authordy unoes s c) of the Act inciuding

fo reduce ot remave the danger. NOTE e berri

Court the feriforial suthority must the: i

ncws.g of 15 intention to do
. adionhnmvucnuskunhmw(s) the

3 | Formatted: Sichethrosgh )
ot By o { Formatted: Soathrovsh, Fpiapt

the danger.
. ﬂwmu(s)vldwbom.uhmlmo&bthom%uﬂwl
becoma a charge on the land on which the bullding is shuated.
Al owners have a dw!mﬂMhMQMMMWeMM Ministry of
I Business hmvmﬂg“gog Emmplogmeal the Depastmont of Buildng and Housiag for a determination

under 5 177(.)th

Interaction between tlumrquu balding policy lnd related sections of the Act
Soction 43; Bullding consent not reqiired ia certaln cases

hmﬂoa%hn“asmhmmmMmynﬂm
wmmmummqmmmm»aamm-m anger
immediately. Howaver wbhma«hmukmlkwmtwmm”
any works with the Council ;

Recard l«mu’nq.

mmmgsmmc mMg«omvﬁhwotmmmpbcodonmepmmlemm

property on which the bullding is situated until the danger is remedied. In addition, the lollowing

I information will be placed on the Land Information Memarandum (LIM}
« Notice issued that bullding is dangerous
o Copy of letter 1o owner, occupler and any other person that the that the building ls dangerous,
+ Copy of the notice given under section 124(1) that identifies the work to be carled cut on the
building and the Smelrame given to reduce or remove the danger.

Economic impact of policy

Due to the low number of d buldings d lly by the Council (<5), and the

Mummmmammmmsmomawmwmm
Building Act 2004 and the Building Act 1991, the economic impact of thes policy is considered to be
negigiile
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Access to information

Infarmation concerning dangerous buildings will ba contained on the relevant LIM, In granting access
ta Information concaming dangerous bulldings. the Councll will corform to the requirements of the
Local Govemment Official Information and Meeting Act 1987and the Local Government Act 2002

Priorities

The Coundi will alocate priceity to buildings that have been determined (o be immediately dangerous.
Immediate action will be required in these situations to remove the danger, such as prohibiting any
person occupying or using the bullding. Bulldings that are determined fo be dangerous, but not
immediately dangarous. will be subject 1o the minimum timeframes for raduction of removal of the
danger (not less than 10 days) as set out in 5124{1) (c) of the Act
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Heritage Buildings

No special disp Bon will be afforded lo hertage buildings under this policy. As per 125 (2) (f) of
the Act a copy of any notice issued under 5124 of the Act vl be sent to the New Zealand Historic
Places Trust where a heritage bullding has been identifled as a dangerous building.

INSANITARY BUILDINGS

Introduction and Background

Section 131 of the Building Act 2004 (“the Act’) requires tenilorial lacal authorities (' TA's) to adopt a
policy on insanitary buikiings by 31 May 2006 The definiion of an Insanitary bullding is set out in

8123 of the Act:

A bullding is nsanilary for the papases of this Act if the buikding.

(8} i offensive o likuly 10 be-njurous 16 hesith because- +— | Formatted: Indert: Fist Ine 0 om }
(I af how & in cilualod of cansticton oF . 4 o { Formatted: Indert: Left: 0 cm, First Ines 0 om )
Hetd e o Rl G ket

b Bas AmEomns of dalactive i orisioRs 2Ganeh 2 ion 50 a0 cause damprassin  « | Formatted: Indert: Left: 0 om )|
1he bisdding of s arvy adyoliing buldng o

(c)dossnot have 3 supply-of potable watee that is adequats for e intended use or @~ Fonmatted: Indert: Fst ine 9 om }

Mwwmmm
Mdommomulsomthopdlcymbﬂwpobhﬂdcw( Council”) in accordance with
the requirements of the _

Thopo“cylsmqldwdtnw. -
. mmmmmtm mmwumhmmam.mm
Adt,

. TMCMM:MQMWMMM
»  How the policy wil apply to heritage buikfings

In developing and adopling its Insanitary bulldings policy, has followed the Consultative | Formatted: Hghight

mmuhmasduww

Policy

Policy principles

That the community can.expact 1 0ot have 1o occupy buildings that ace insanitary,

The Coundh has acted that provisions of the Acl in 80410 10 inssnkary buildings refact
MeGovermment s broader contenm with the heallh and salety of peopls occupying buiklings thal may

b corsidorad Lo bo insaniary. - This is pasticularty 50 in the older stock of buildings-in the-Taupo
District-The Councd is commiled-to enswing that Taupo Disticlis a-sale place 1o Ive and wark-The

and fies) cal o chidion hat $he devaiopmeat of s isacdary building policy .

is-to bo undestaken by- TAs independently-and has responded accordingly. policy. has baen | Commented [TW3]: 3 This has aveady been sud avom |
developad after due dtation with Taupo Distdct Counca salepay takahokders In

accordance with-section. 83 o the Local Govermment At 2002,

Dverali approach o d: Hesding 3 Char |
. | Formatted: Fork color: Red )
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&
may (esult I cause
consBuction methods o materials Such Inckude dainpnass o inadoquale
sanitary laciitlos which may lead to insanitary conditions thete is a reasonable likelihood of & o
person bocoming Hll as a msult of the condition of the bullding | g t WMAGUMU.'“-“J

| Tha Council's is actively involved in aducating the public on the need o discuss thelr development
plans with Councll and to obtain building consent where Council deems thal ls necessary prior 1o any
works commencing This is particularly important in order 1o avoid crealing insanftary condiions that
:nddbeh)uhuslniubullhdncmpmu particulary chikdren and the eldarly. For instance this is

wlified by of bulldings info minor househald units or other such smaller dwalings

where safety risks are lkely 10 arise from a change in use. Countll has a policy of inftiating
enfarcement action under the relevant statules, in this case the Act when dealing with insanitary

| buildings a strong message 1o the public that Council places paramount importance on safaty of
residents In the community. This stance also creates a strang message of deterrence for those

I property caners who do not seek Council's advice prior 1o undertaking building woks.

Identilying insanitary buildings
The Coundl will: X
o Respond 1o and investigate o bidlding complaints recelved from building users. members of

the public or a government agency with a right to inspect a bulding.
. Mﬂyﬁomlhnehvewgm MMlmucomebaMsmrymd

eombdorodmeuuvylnsmh
. mrmmm«s)dmmbmmuumnwmtm-mm
insanitary
. wmmm-macdonmofmmmm.ob hether the ocoupants may
ba neglacted or infiem. :

Assossmont criteria

mcmm-:smmwmmmmumm.mofmmw establshed
caselaw a3 wel as the buliding code.

The Council will

o Investigate as to whether the bullding Is occupled;

o The use 10 which the buliding is put;

+ Whether the insanitary condiions pose a reasonable probability of danger to the health of any
occupants;

Cmslduaﬂmnﬁokﬁujﬁymmmﬂ»mnbﬂdhgbocaﬂedmuyh@de:

Adequate sanitary facilities for the use:

Disposal of foulwater and wastowaler,

-Adeguate drinking wates.

Separation of use for kitchen and other sanitary facilities;

Likelihood of molsture penatration;

Construction malerials:

Defects in roof and walls

Records of any nofifiable o infectious disesses occurring.

Room sizes, overcrowding and laundering facilies,

In sccordance with the Bullding Code the following will be assessed Commented [TWS]: 5 c-ma-nu_-n-]
Detow 5 mako sure that they

+ E2 Bxtemal Molsture

e Gl - Persoral Mygiang
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o G12 Water Supplies,_og, — d: Fort color: Acto 1
o ASNZS IS0

o GliFouwaterge | Formatted: Fort color: Sed }
o ASINZS 3500

o

o GI Parsonsl Hygene

Taking action
Tha Councll will:

»  Advise and llaise with the owner(s) of the buildings Identified as being Insanitary;
o Where the bulding is found to be insaritary.

o Altach written nolice fo the building iring work (o be carried out on the building, with a
ﬁmmbdonhndknthalbndlns!mﬂwuﬂqdm to prevent the bulldng
from remaining insanitary

o Give copies of the nofice to the bullding owner(s) AM' and every person who has an
interest in the land, or is claiming an interest in the land. as well as the New Zealand
Historic Places Trust, if the building is a heritage bullding.

MmthoncaMmlumﬂolmmmMMﬂumds)ﬂh
Tormally requested to provide an explanation as to how the work aceurred and

carried # oult-_and may need 1o apply hv a Ceﬂiﬁu Igof Acceplance haccmdmce with
597 of Act

. Conhduownov{s}dhm.llnaxp-yolnﬁn.pnbdmdomhm-nwmhudn
ngmamummmmhmmhmmmw-dm

58 of 5 ¢ .| Formatted: Fort color: Red |
property 45 v' g '\ "[mmw.w:uw.u 7
Then the o st 8 cevtific acceptance If building work has been carried em + Indert at: 1.9 om
. wm'x,.,.,,__ﬁ, @ Formetted: Norma, Indert: Left: 0 om, Manging: 0.75 am, ]
Ho Bulety or rumberng
. muwwmmummmmum:mmmm o —
mmummmmmmmofm 1 it s considered that immediate action i Fork color: Red J

 ls required to fix Insanitary conditions the Council will
. Cwulm mmhmnummmmmaﬁm

hmmlamlw'q

nger. NOTE: Bofore the

teritorial suihorify applica i fhe District Court The taritorial authory st glve the crner of

the bulding not less than 10 days’ witien notice of ollsimanum 10 do soand,

. rm.wmuonwmummmmmulmwumwwmmwnmm
he insanitary conditions:

o The owner(s) wil also be inf d that the { rable by the Council will become a
charge on the land on which the bullding is situsted,

AlomushncarlguolmlndcmhmAdMmhdudoamwlhowm of
&rlmsn )sdhmz;lon and Employment Departimend.of Bullding- a dotermination under
s 177{e) of the

I Ideraction belween insanitary building policy amd related sections of the Building Act 2004
Section 471: Building consernt nol required it certsin cases.

In cases whore 2 building is d as being immadiatoly i fary the Council may not require
memhoﬂ&uﬂfumw;gwchoquhdtohmwmnbns
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immedatoly However, price to any action being underlaken it is imparalive that building awners
discuss any works with the Council

Recording of insanitary bulidings

Any bulldings identified as being insanitary will have its detalls recorded on the property file for the
property on which the building is situated unlil the insanitary condition has been confirmed as being
removed, In addiion_ the following information vall be placed in the property fle:

| o Notice that the bulding is insanitary
o Copy of letter to owner, occupier, and any olher person that the building is insanitary
» Copy of the notice given under 5124(1) of the Act thal identifies the work to be canded out on
e bulding and the limeframe given to fix those insanitary condiions, Arry report as o the
completed works and how the situation was rectified.
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I -Economic impact of the poficy

Duchl\ehwmrtu“ﬂofmmiluy‘ il cin d ¥y by the Council, and the
I t ofTAsastoimaﬂtuywmdwmwldnqAnZOMmd
meBuldthcHS% lMecommbcunpaaoﬂNspolcyls considered to be negligibée.

Access 1o information
Inf fion cor ing i #ary buildings will be contained on the relevant property file

In g g access 1o conceming mnrinry bulldings Taupo Dislnd Council will conform
lomoroquimmoﬂholocd"‘ Official | and M. gs Act 1587 and the
Local Government Act 2002,

Priorities
The Coundil will allocate priceity to buildings where it has been defermined that immediate action is
nocessary to fix insanitary condiions. Immadiate action will be required in those situations to fix those

Insanitary conditions such as prohibiling occupation of the property, put up a hoarding or fence and
taking prosecution action where necessary.

Buildings that are determined to be insanitary, but not requirng immediate action to fix those
insanitary conditions, will be subject to the minimum Seneframes 1o prevent the building from
remaining Insanitary (not kass than 10 days) as set out in 5124(1)(c) of the Act.

Hesltage Barldings

No special disp San will be afford ‘bmmmmbpolq Aspual?ﬂzlmol
l\uAdacopydawmmdMsiuthuﬂﬂhsulﬂmNmﬁZulmd

Places Trust where a heritage bullding has been identified as an insanitary building

+ | Formatted: Indert: Left: 0 om Hanging: 0.75 am }
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