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Ordinary Council Meeting Minutes 27 Febfua(y_ 2018

TAUPO DISTRICT COUNCIL
MINUTES OF THE ORDINARY COUNCIL MEETING

HELD AT THE COUNCIL CHAMBER, 107 HEUHEU STREET, TAUPO

PRESENT:

IN ATTENDANCE:

MEDIA AND PUBLIC:

ON TUESDAY, 27 FEBRUARY 2018 AT 1.30PM

Mayor David Trewavas (in the Chair), Cr John Boddy, Cr Rosie Harvey, Cr Barry
Hickling, Cr Rosanne Jollands, Cr Tangonui Kingi, Cr Anna Park, Cr Chnistine
Rankin, Cr Maggie Stewart

Chief Executive, Group Manager: Finance & Strategy, Group Manager: Operational
Services, Group Manager: Corporate & Community, Group Manager. Business &
Technology, Group Manager: lwi & Maon Engagement, Democracy & Community
Engagement Manager, Communications Manager, Infrastructure Manager,
Finance Manager, Policy Manager, Facilities Manager, Landscape Architect, Asset
Manager Water & Waste, Asset Manager Stormwater & Solid Waste, Operations
Manager — Three Waters, Senior Communications Advisor, Business Project
Manager, Commercial Manager, Strategic Advisor Property & Infrastructure and
Democratic Services Officer

Turang¥Tonganro Community Board Chairman, Mr Andy Hema
Taupd Times

Six members of the public

His Worship the Mayor, David Trewavas welcomed everyone to the meeting and observed that the webcam
was operating. Cr Tangonui Kingi openad the meeting with a karakia.

1 APOLOGIES

TDC201802/24 RESOLUTION

Moved: Cr Tangonui Kingi
Seconded: Cr Barry Hickling

That the apologies received from Crs Kirsty Trueman and John Williamson be accepted.

CARRIED

2 CONFLICTS OF INTEREST

Nil

3 CONFIRMATION OF MINUTES

31 ORDINARY COUNCIL MEETING - 1 FEBRUARY 2018

In answer to a question, His Worship the Mayor confirmed that councillors could continue to submit
members’ raports for receipt at Council meetings, either in hard copy or verbally.

In answer to another question, the Chief Executive advised that trees throughout the district were being
assessed on an ongoing basis to ensure they did not pose nsks to the public. Staff would provide a verbal
briefing to the Fences, Roading, Reserves & Dogs Committee explaining the programme of assessment of
trees, but any trees of specific concern could be notified to the Chief Executive at any time for further

investigation.
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Ordmary Council Meeting »Mmutes 27 Februa(y_ »2018

TDC201802/25 RESOLUTION

Moved: Cr Rosie Harvey
Seconded.  Cr Christine Rankin

That the minutes of the Council meeting held on Thursday 1 February 2018 be confirmed as a true and
correct record
CARRIED

4 RECEIPT OF MINUTES

41 ORDINARY TURANG!I RESERVES MANAGEMENT PLAN COMMITTEE MEETING - 8
FEBRUARY 2018

TDC201802/26 RESOLUTION

Moved: Cr Barry Hickling
Seconded: Cr Tangonui Kingi

That Council receives the minutes of the Turangi Reserves Management Plan Committee meeting held on
Thursday 8 February 2018.
CARRIED

42 ORDINARY TURANGI/TONGARIRO COMMUNITY BOARD MEETING - 13 FEBRUARY 2018

TDC201802/27 RESOLUTION

Moved: Cr Tangonui Kingi
Seconded: Cr Maggie Stewart

That Council receives the minutes of the Turangi/Tongariro Community Board meeting held on Tuesday 13
February 2018
CARRIED

5 POLICY AND DECISION MAKING

51 TENDER CONTRACT TDC/1718/222 - PAENOA ROAD DROP STRUCTURE
The Chief Executive, the Infrastructure Manager and the Asset Manager Stormwater & Solid Waste
answered questions. The following points were noted:

Paenoa Road was a public road.

- The catchment was massive in size and the runoff from the Brentwood subdivision was a small
percentage of the overall runoff. There would be some relief available once the land on the lake side of
Acacia Bay Road was developed, but the individual landowners needed relief immediately

The property in danger had been built with all appropnate consents in place.

- Temporary fixes had been in place in the past, but it was time to install a permanent device to solve the
problem. Council was liable because it was responsible for the stormwater. Waikato Regional Council's
erosion fund was limited to erosion caused by the lake, not stormwatar discharges.

No funding from external agencies was available.
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Ordinary Council Mesting Minutes 27 Febma(y_ 2018

TDC201802/28 RESOLUTION

Moved. Cr Maggie Stewart
Seconded. Cr Rosanne Joliands

That Council:

1. Approves unbudgeted expenditure of $203,000.00 (excl. GST) for the Paenoa Road Drop Structure
project.

2. Accepts the Tender for Contract TDC/1718/222 for Paenoa Road Drop Structure submitted by Seay

Earthmovers for the sum of $181,131.72 (excl. GST) and authorises His Worship the Mayor and the
Chief Execulive to sign the Contract Document(s) and attach the Council’s Common Seal to them.

3. Approves a contingency sum of $18 868.28 (excl. GST).
CARRIED

62 TENDER CONTRACT TDC/1718/221 - OTUMUHEKE CULTURAL AND ECOLOGICAL
ENHANCEMENT PROJECT

The Landscape Architect summansed the proposal and in answer to a question advised that removing one
or more features would compromise the overall project. In answer to another question, he advised that
earthworks would safeguard the area from erosion and the plan had been devised in consultation with
Tonkin + Taylor

Members decided to approve the unbudgeted expenditure for the Otumuheke Cultural and Ecologicai
Enhancement Project as proposed. Removing features would delract from the final outcome in this high
value, popular area.

TDC201802/29 RESOLUTION

Moved: Cr Anna Park
Seconded: Cr Barry Hickling

1. That Council approves unbudgeted expenditure of $334 814.65 [excl GST] for the Otumuheke
Cultural and Ecological Enhancement Project
2. That Council accepts and awards the tender for Contract TDC/1718/221 Otumuheke Cultural and

Ecological enhancement to Deano’'s Earthmoving and logging Ltd for the sum of $845,384 55 [excl
GST] and authorises His Worship the Mayor and the Chief Executive to sign the Contract
Document(s).

CARRIED

Cr John Boddy requested his dissent to resolution TDC201802/29 above be recorded

63 WASTEWATER NETWORK INCREASED MAINTENANCE: OVERFLOW REDUCTION

The Asset Manager Walter & Wasle showed some photographs of local sewer pipes to demonstrate new
technology which was helping staff detect areas requinng maintenance in order to avoid overflows. The
requested unbudgeted expenditure would enable additional work to commence immediately.

In answer to a question the Group Manager, Operational Services confirmed that the requested unbudgeted
expenditure would be in addition to the existing budget for wastewater network maintenance throughout the
district
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Ordinary Council Mesting Minutes 27 Febma(y_ 2018

TDC201802/30 RESOLUTION

Moved. Cr Maggie Stewart
Seconded.  Cr Tangonui Kingi

That Council approves unbudgeted expenditure of $395,000 [excl. GST] in the 2017/18 year for additional
sewer inspection and cleaning

CARRIED

654 DRAFT WASTE MANAGEMENT MINIMISATION PLAN FOR CONSULTATION

The Asset Manager Stormwater & Solid Waste showed members an example of a recyclable plastic
container with a non-recyclable plastic wrap, which meant that the itern could not be recycling and therefore
provide a return to Council. He emphasised the importance of product stewardship to minimise the
environmental impact of products

In relation to the draft Waste Management Minimisation Plan, the Asset Manager Stormwater & Solid Waste
confirmed that the Plan had been updated following a workshop earlier in the year and was ready for
consultation. He added that introducing wheely bins half way through the contract term would be costly

In answer 1o questions the Asset Manager Stormwater & Solid Wasle advised that:
- Public composting workshops could be arranged for Turangi.

- Occupied and uncccupied dwelling statistics come from Statistics New Zealand and do not take into
account visitors staying in air bnb accommodation, for example, The fact that central government's waste
levy s population based 1s a challenge for Taupd District,

- Changes to the emissions trading scheme had been taken into account in terms of fees and charges

Staff were awaiting the outcome of a survey being undertaken by the Kinloch community group to
determine whether or not the Kinloch landfill opening hours should be increased.

Green waste was handled differently throughout the district.

- The key lo recycling via Envirowaste was having ‘clean’ product Al present there was only 1%
contamination of recycling collected in Taupd, compared to 18% in Palmerston North via wheely bins.

TDC201802/31 RESOLUTION

Moved: Cr Anna Park
Seconded: Cr Maggie Stewart

That Council adopts the Statement of Proposal for the draft Waste Management & Minimisation Plan for
consultation in accordance with Seclion 83 of the Local Government Act 2002

CARRIED

6.5 SUBMISSION TO MAORI AFFAIRS SELECT COMMITTEE ON THE NGATI TUWHARETOA
CLAIMS SETTLEMENT BILL

TDC201802/32 RESOLUTION

Moved: Cr Anna Park
Seconded: Cr Maggie Stewart

That Council endorses the submission to the Maori Affairs Select Committee on the Ngati Tawharetoa
Claims Settiement Bill.

CARRIED
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Ordinary Council Meeting Minutes 27 FebmaLy 2018

56 COUNCIL'S JANUARY PERFORMANCE REPORT
The Chief Executive summarised his covering report, Members thanked the Chief Executive and team for
the way they led the response to the algal bloom incident shortly before Christmas.

Group Managers summansed key aspects of the October performance report and answered questions. The
following points were noted:

- In relation to counterparty credit exposure — policy comphance, it was hoped that Council wouki be back
within policy, in time. The challenge was the lack of corporate paper available.

- Part of the challenge with the Tirohanga forestry block was road access

- Correction to community facilities information (p200 of the agenda) — subsidies and grants were ahead of
plan by $111k, not $111, due to subsidies from Wakato Regwonal Council for erosion work.

- Habitat for Humanity had been sub-contracted to run the shop at the landfill. They had stopped taking
certain types of waste. The contractor would discuss levels of service with the sub-contractor.

- The Wharewaka — Rainbow Point footpath had been funded by bowwave — the Infrastructure Manager
had detailed financial information if members were interested.

His Worship the Mayor thanked the Chief Executive and asked him to pass on members' appreciation to staff
for work done during the busy summer period. Wastewater spills had been disappointing, but overall
Council's infrastructure had held up well.

TDC201802/33 RESOLUTION

Moved: Cr Barry Hickling
Seconded: Cr Tangonui Kingi

That Council notes the information contained in the Council Performance report for the month of January
2018,

CARRIED

5.7 COUNCIL ENGAGEMENTS MARCH 2018 AND CONFERENCE OPPORTUNITIES

The Democracy & Community Engagement Manager advised that:

- An additional meeting had been added to the Ist of engagements for March 2018: Kinloch
Representative Group meeting, 7pm on 22 March 2018,

- Two further workshops would also be added; one for the Kinloch Representative Group and one on
Resource Management Act 1991 process and developments

In answer o questions, the Democracy & Community Engagement Manager confirmed that

Members of the Fences, Roading, Reserves & Dogs Committee were welcome to attend the
TurangvTongariro Community Board workshop about trees in Turangi on 13 March 2018,

- The venue for the Turangi Reserves Management Plan Committee meeting on 8 March 2018 was the
Senior Citizens Hall, Turangi

Cr Rosie Harvey advised that she could possibly attend the Zone 2 meeting on Friday 6 April 2018, but
would nead to check her diary before confirming.

TDC201802/34 RESOLUTION

Moved: Cr Rosanne Jollands
Seconded: Cr Maggie Stewart

1. That Council receives the information relating to engagements for March 2018,
2 That Council approves the attendance of Cr Rosie Harvey at the Zone 2 meeting hosted by Thames-
Coromandel District Council, Friday 6 April 2018 in Whangamata.
CARRIED
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Ordinary Council Meeting Minutes 27 Febmag 2018

58 MEMBERS' REPORTS
The following reports were received.

Cr Rosle Harvey (A2156558)
ABAC meeting in Auckland (Bank of China) breakfast with other mayors
- Citizens Advice Bureau monthly meelting
More Women in Business meeting, You Travel
- Citizenship ceremony — great to see around 30 new citizens from many countnes
- Chamber of Commerce AGM
Chamber of Commerce Business After 5 — gave current overview on behalf of Council
Cr Anna Park (A2156690)
- Sports Advisory Council
- Meeting with REAL (mental health providers for youth ages 12-20)
- Meeting with Conor Brown re: Taupd Skate Park
- Bike Taupt meeting
- MORE FM Women in Business
- Citizenship ceremony
- Taupd Chamber of Commerce & Industry Business After 5
Community Sports Funding Distribution
Cr Maggie Stewart (A2156555)
Pukawa Ratepayers AGM
- Omori Kuratau Ratepayers AGM
- Council workshops
- Turangi‘Tongariro Community Board meetings
- Turangi Reserves Management Plan Commitiee meeting
Omori Kuratau Ratepayers 2 monthly meeting
Turangi Business After 5
Meetings with ratepayers — ongoing
Cf John Williamson (A2159429)
- St Johns programme in schools
- Sports Advisory Council meeting
- Lakes & Waterways Action Group meeting
Neighbourhood Event - Mere Road
- Exhibition - Museum
- Citizenship ceremony
- Grey Power meeting
- Waipahihi Botanical Society meeting
- Business After 5 — Dixie Browns
- Cross the Lake swim

Members asked the Democracy & Engagement Manager lo investigate the possibility of submitting
members’ reports online.

Cr Rosanne Jollands updated members on the Kinloch Representative Group meeting held on 15 February
2018. It had been a long meeting, well-attended by Council staff and members of the public. The Kinloch
Representative Group was going 1o be a great forum to facilitate engagement with the Kinloch community
Members were keen to have input inlo fulure developments, particularly if they represented a vanation to the
Kinloch Community Structure Plan. Cr Christine Rankin added that elected members did not understand
the conditions relating to subdivisions — there was a need to better understand the process.

Cr Anna Park reported that the safety of roads around Kinloch had also come up at a recent Bike Taupb
meeting.

The Chief Executive advised that a workshop about Resource Management Act 1991 processes would be
scheduled shortly. There was an inherant tension betwean community views and what the Act enables
Council to do.

A member asked for Kinloch Representative Group minutes to be presented to the same month's Council
meeting for recept if possible
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TDC201802/35 RESOLUTION
Moved: Cr Rosie Harvey
Seconded.  Cr Christine Rankin
That Council receives the reports from members.
CARRIED

Cr Tangonui Kingi closed the meeting with a karakia

6 CONFIDENTIAL BUSINESS

TDC201802/36 RESOLUTION

Moved: Cr Anna Park
Seconded: Cr Tangonui Kingi

RESOLUTION TO EXCLUDE THE PUBLIC

| move that the publiic be excluded from the following parts of the proceedings of this meeting.

The general subject of each matter to be considered while the public is excluded, the reason for passing this
resolution in relation to each matter, and the specific grounds under section 48[1) of the local govemnment
official information and meetings act 1987 for the passing of this resolution are as follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under Section 48(1)
for the passing of this
resolution

Agenda Item No: 6.1
Confirmation of Confidential
Portion of Ordinary Council
Minutes - 1 February 2018

Section 6(a) - the making
available of the information would
be likely te prejudice the
maintenance of the law, including
the prevention, investigation, and
detection of offences, and the
right to a fair tnal

Section 48(1)(a)(i)- the public
conduct of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would exist
under seclion 6

Agenda Item No: 6.2
Consideration of Offer to
Purchase Part 405 SH1, Taupo

Section 7{2)(h) - the withholding
of the information is necessary o
enable [the Council] to carry out,
without prejudice or disadvantage,
commercial activities

Section 7(2)(1) - the withholding of
the information is necessary to
enable [the Council] to carry on,
without prejudice or disadvantage,
negotiations (including
commercial and industrial
negotiations)

Section 48(1)(a)(i)- the public
conduct of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would exist
under section 7

CARRIED

Page 7

Item 3.1- Attachment 1

Page 9



Ordinary Council Meeting Attachments 27 March 2018

Ordinary Council Maating Minutes 27 February 2018

The meeting closed at 3.12pm.

The minutes of this meeting were confirmed at the ordinary Council meeting held on 27 March 2018,

CHAIRPERSON
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Ordmary Councll Meeting 'Mmutes 1 March 2018

TAUPO DISTRICT COUNCIL
MINUTES OF THE ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, 107 HEUHEU STREET, TAUPO
ON THURSDAY, 1 MARCH 2018 AT 1.30PM

PRESENT: Mayor David Trewavas (in the Chair), Cr John Boddy, Cr Rosie Harvey, Cr Barry
Hickling, Cr Anna Park, Cr Maggie Stewart
IN ATTENDANCE: Chief Executive, Group Manager: Finance & Strategy, Group Manager: Corporate

& Community, Group Manager: Operational Services, Group Manager: Business &
Technology, Group Manager: Iwi & Méaori Development, Democracy & Community
Engagement Manager, Communications Manager, Facilities Manager, Fleet /
Asset Manager Property, Senior Reserves Planner, Policy Manager, Senior Policy
Advisors, Policy Advisor, Asset Manager Water & Waste, Asset Manager
Stormwater & Solid Waste, Asset Manager Transportation, Democratic Services
Ofticer

MEDIA AND PUBLIC: One member of the public

1 APOLOGIES

TDC201803/01 RESOLUTION

Moved: Cr Barry Hickling
Seconded: CrJohn Boddy

That the apologies received from Crs Rosanne Jollands, Tangonui Kingi, Christine Rankin, Kirsty Trueman
and John Williamson be accepted.

CARRIED

2 CONFLICTS OF INTEREST
Nil

3 CONFIRMATION OF MINUTES
Nil

4 POLICY AND DECISION MAKING

URGENT LATE ITEM

His Worship the Mayor advised that an urgent late item had been received relating to the tender contract for
sewer cleaning and condition assessmentl. He sought approval to add this tem to the agenda to be dealt
with at the meeting.

TDC201803/02 RESOLUTION

Moved: Cr Anna Park
Seconded: Cr Maggie Stewart

That, pursuant to section 46A(7) of the Local Government Official Information and Meetings Act 1987, the
following item be added to the agenda and dealt with at the meeting as it was not available at the time the
agenda was circulated, and consideration of the item was a matter of urgency, requiring a decision without
delay to enable the Council to meet deadlines, finalise decisions and receive information within agreed
timeframes:
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- Sewer Cleaning and Condition Assessment
CARRIED

48 SEWER CLEANING AND CONDITION ASSESSMENT

TDC201803/03 RESOLUTION

Moved: Cr Barry Hickling
Seconded: Cr Anna Park

That Council accepts the Tender for Contract for Sewer Cleaning and Condition Assessment submitted by
HydroTech Limited for the sum of $260,000 [excl. GST] and authorises His Worship the Mayor and the Chief
Executive to sign the Contract Document(s) and attach the Council’'s Common Seal to them.

CARRIED

41 DRAFT ASSET MANAGEMENT PLANS

The Senior Policy Advisor outhined the Long-term Plan 2018-28 process lo date. In answer to a quaston, he
advised that 1 February had been the last opportunity to make significant changes because Audit New
Zealand’s opinicn was based on the documents approved at that meeting.

TDC201803/04 RESOLUTION

Moved: Cr Barry Hickling
Seconded: Cr Anna Park

That Council adopts the draft asset management plans for consultation
CARRIED

42 ADOPTION OF DRAFT DEVELOPMENT CONTRIBUTIONS POLICY 2018 FOR CONSULTATION

TDC201803/05 RESOLUTION

Moved: Cr John Boddy
Seconded: Cr Maggie Stewart

That Council adopts the draft Development Contnibutions Palicy 2018 (A1997323) for consultation
CARRIED

43 ADOPTION OF DRAFT REVENUE AND FINANCING POLICY FOR CONSULTATION

The Senior Policy Advisor explained that the s101(3) considerations report related to the draft Revenue and
Financing Policy, so should be included in the resolution to adopt that draft document for consultation, rather
than the supporting information resolution.

TDC201803/06 RESOLUTION

Moved: Cr Barry Hickling
Seconded: Cr Rosie Harvey

That Council adopts the draft Revenue and Financing Policy, and associated s101(3) considerations report,
for consultation in accordance with section 102(4)(a) of the Local Government Act 2002 (A2052983).

CARRIED
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44 ADOPTION OF RATES REMISSIONS AND POSTPONEMENT POLICIES FOR CONSULTATION

TDC201803/07 RESOLUTION

Moved: Cr Anna Park
Seconded: Cr Maggie Stewart

That Council adopts the draft Remissions and Rates Postponement Policies for consultation in accordance
with section 102{4)(a) of the Local Government Act 2002 (A2151480)

CARRIED

45 ADOPTION OF DRAFT FEES AND CHARGES 2018-19 FOR CONSULTATION

In answer to a question, the Senior Policy Adviser confimed that ‘Rural dog — other’ should be deleted from
the draft Fees and Charges document, in accordance with previous decisions.

TDC201803/08 RESOLUTION

Moved. Cr Barry Hickling
Seconded: Cr Rosie Harvey

That Council adopts the draft fees and charges 2018-19 (A2151472), as amended, for consultation using the
special consultative procedure, in conjunction with the Consultation document for the Long Term Plan 2018-
28.

CARRIED

46 ADOPTION OF THE SUPPORTING INFORMATION FOR THE DRAFT LONG-TERM PLAN 2018-
28

TDC201803/089 RESOLUTION

Moved: Cr Anna Park
Seconded: Cr Maggie Stewart

Adopts the following draft supporting information for the draft Long-term Plan 2018-28 Consultation
Document for consultation

a) Draft forecasting assumptions,
b) Draft Accounting Policies,
c) Draft Funding Impact Statement,
d) Draft Financial Strateqy,
e) Draflt Infrastructure Strategy,
f) Draft financial information,
g) Challenges Paper,
h) Demographic Snapshot, and
1} Draft Treasury Management Policy.
CARRIED
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47 ADOPTION OF LONG TERM PLAN 2018-28 CONSULTATION DOCUMENT FOR
CONSULTATION

In answer to a question, the Group Manager. Finance & Strategy explained that the UAGC was not
technically a rate, therefore not included along with targeted rates in the Funding Impact Statement.

The Senior Policy Advisor tabled an updated Consultation Document (A2161855) and explained that four
minor changes had been made to the version which appeared on the agenda. Those changes were.

Rates percentage increase figures to be shown to two decimal places.

- Gross debt/net dept graph — the colour of the graph for the 2017/18 year had been changed from actual
to forecast, as the year had not yet been completed.

- Planned infrastructure spending table — the figure under ‘Transport’ had been changed from $2089 to
$207.9.

- Tables under Option 2 for Acacia Bay's water supply — bottom table on the right hand side had been
deleted, as it was a duplication.

A member asked staff to communicate changes to the mechanism for distribution of funds on behalf of
Council to the relevant organisations. The Democracy & Community Engagement Manager confirmed that
staff would meet with those organsations again to remind them of the changes.

TDC201803/10 RESOLUTION

Moved: Cr John Boddy
Seconded: Cr Maggie Stewart

That Council adopts the audited Consultation Document for the Long-term Plan 2018-28 (A2154597), as
amended for consultation in accordance with 93A(1)(a) of the Local Government Act 2002.

CARRIED

5 CONFIDENTIAL BUSINESS
Nil

The meeting closed at 1.50pm.
The minutes of this meeting were confirmed at the ordinary Council meeting held on 27 March 2018,

CHAIRPERSON
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Extraordinary Council Meeting Minutes 6 March 2018

TAUPO DISTRICT COUNCIL
MINUTES OF THE EXTRAORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, 107 HEUHEU STREET, TAUPO
ON TUESDAY, 6 MARCH 2018 AT 1.45PM

PRESENT: Mayor David Trewavas (in the Chair), Cr John Boddy, Cr Barry Hickling, Cr
Rosanne Jollands, Cr Anna Park, Cr Christine Rankin, Cr Maggie Stewart, Cr John
Williamson

IN ATTENDANCE: Chief Executive, Head of Finance and Strategy, Head of Operations, Head of

Democracy, Governance and Venues, Head of Communications and Customer
Relations, Senior Policy Advisor, Democratic Services Officer

MEDIA AND PUBLIC:  Nil

1 APOLOGIES

TDC201803/11 RESOLUTION

Moved: Cr Christine Rankin
Seconded. Cr Maggie Stewart

That the apologies received from Crs Rosie Harvey, Tangonui Kingi and Kirsty Trueman be accepted.
CARRIED

2 CONFLICTS OF INTEREST
Nil

3 POLICY AND DECISION MAKING

31 ADOPTION OF DRAFT FEES AND CHARGES 2018-19 FOR CONSULTATION

Using the screens in the Council Chamber, the Senwor Policy Advisor showed members the parts of the
Consultation Document to be deleted following correction of the draft Fees & Charges attachment
(A2167355). In answer lo a question he advised that the draft Fees & Charges document adopted on
1 February 2018 was correct, and Audit New Zealand representatives had audited the correct document
They were also aware of changes proposed o be made at this meeting.

TDC201803/12 RESOLUTION

Moved: Cr John Boddy
Seconded: Cr Christine Rankin

1. That Council replaces the attachment (related to resolution TDC201803/08) "Statement of Proposal
— Draft Fees and Charges 2017-18" with the atlached “Statement of Proposal — Draft Fees and
Charges 2018-19"

2. That Council directs officers to remove references from the “Statement of Proposal — Draft Fees and
Charges 2017-18" in the Consultation Document for the Long-sterm Plan 2018-28 (related to
resolution TDC201803/10)

CARRIED
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4 CONFIDENTIAL BUSINESS
Nil

The meeting closed at 1.47pm.

The minutes of this meeting were confirmed at the Council meeting held on 27 March 2018.

CHAIRPERSON
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Kinioch Reprosentauvo Group Meeting Minutes 15 Febma(y 2018

TAUPO DISTRICT COUNCIL
MINUTES OF THE KINLOCH REPRESENTATIVE GROUP MEETING
HELD AT THE KINLOCH COMMUNITY HALL, KINLOCH DOMAIN (MATA PLACE), KINLOCH
ON THURSDAY, 15 FEBRUARY 2018 AT 1.00PM

PRESENT: Cr Rosanne Jollands (in the Chair), Mr Tim Brittain, Mr Bruce Campbell, Cr Barry
Hickling, Cr Chnstine Rankin, Ms Belinda Walker
IN ATTENDANCE: Chief Executive, Group Manager. Finance & Stralegy, Democracy & Community

Engagement Manager, Consents & Regulatory Manager, Asset Manager Water &
Waste, Parks Operations Manager — Taupd, Parks Operations Manager —
Mangakino, Senior Reserves Planner, Democratic Services Support Officer

MEDIA AND PUBLIC: Taupo Times
17 members of the public

The Chair welcomed and thanked everyone who had attended the workshop and Kinloch development site
visits beforehand. Given the high level of public interest in the current agenda items, members of the public
were also invited to contribute to the meeting discussions.

Special thanks was also made to the Kinloch hobby group who had kindly vacated their pre-existent
community hall booking for the day’s proceedings.

1 APOLOGIES

KIN201802/07 RESOLUTION

Moved Mr Tim Brittain
Seconded. Cr Christine Rankin

That apologies from Mayor David Trewavas be received and accepted.
CARRIED

2 CONFLICTS OF INTEREST

Nil

3 CONFIRMATION OF MINUTES

31 KINLOCH REPRESENTATIVE GROUP MEETING - 11 DECEMBER 2017

With this being the first meeting for 2018, the Chair considered it was appropnate to revisit the objectives of
the Kinloch Representative Group and subsequently read allowed the Group's terms of reference
(A2054288). Meeting protocols and procedures were set out in the Council's Standing Orders (A1756100)
and Code of Conduct 2016-19 (A82839) which gave fairness and transparency 10 the process, and everyone
the right to be heard in & constructive forum.

Additional comments noled durning questions, answers and related discussion

— The minutes did not record the Group's request to deviate from the six-weekly meeting frequency
and meet once a month (for the first few months of 2018).

— Agenda item close-off dates were always two weeks before the scheduled meeling date eg. 26 April
agenda items needed to be advised to the chair and / or committee secretary no later than 12 Apnil.

-~ The Consents & Regulatory Manager had provided wntten information on Kinloch developments and
consents to the Chair and would also provide same to the rest of the Group.

—  Future meetings would be preceded by a half hour public forum. This would publicy nolified via
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Councils usual communication channels. In addition, Ms Walker would advise the Kinioch
community through WhatsApp.

KIN201802/08 RESOLUTION

Moved: Mr Tim Brittain
Seconded. Cr Barry Hickling
That the minutes of the Kinloch Representative Group meeting held on Monday 11 December 2017 be

confirmed as a true and correct record,
CARRIED

4 REPORTS

41 PRESENTATION: UPDATE FROM THE 'FRIENDS OF KINLOCH'

The Chair welcomed Kinloch Residents and Friends chairman Martin Coe (also past chairman of the Kinoch
Manna Company) and his associate Jack Jenkins who were in attendance to make a presentation to the
Group. Mr Coe addressed the Group and noted that the site visits held before the meeting were very helpful,
Additional key points of his presentaion {(A2160335) were:

— The decision to reactivate the Residents and Friends (R & F) group, which had been in recess since
the completion of the Holyoakes developmenlt on Lisland Drive, was prompted by approaches from
many disgruntied Kinloch property owners voicing their frustrations and concems in relation to
Kinloch subdivisions / developments.

— R & F had major input into the development of the Kinloch Structure Plan (KSP) and the Holyoakes
development, including obtaining significant concessions from the developer for the provision of a
playground and fencing of the Whangamata Reserve.

- Loch Eagles: Considered Council's approval of the variation of sections sizes in the Stage 4 plans
and encroachments on setbacks (which exceeded plot ratios and building coverage allowances)
was unacceptable, especially given that the KSP specifically stated that the lower hill slopes
surrounding the Kinoch Valley were to be excluded from high density type developments. Geoing
forward requested assurance that in the least, Councillors would be advised of any such consant
variations.

— The Larches: Al 700m2, sections sizes were outside the KSP. Additionally, the rear boundary of
the subdivision backed onto the Whangamala Reserve which required the developer lo fence the
boundary. The Larches had vanious similariies to the disastrous Lakemere subdivision which the
then Council acknowiedged was not satisfactory and also confimed that any future similar
developments would not be approved. Sought an assurance from TDC that any future applications
by/from the Larches developer be notified so that interested parties could make appropriate
sumbissions and ensure that the KSP was adhered to.

~ Seven QOaks: Given the close proximity to the lake and being the last major subdivision in the
Kinloch valley, it was essental that this was handled appropriately. Requested that TDC made this
a notified consent due o the significant impact on the Kinloch community, in that

» Thirty sections were being marketed with an average size of only 861™ which was a
variation from the KSP minimum section sizes.

» Three sides of the boundaries bordered DOC reserves (the Okaia Stream), the Otaketake
Stream and Lake Taupd. As outlined in the KSP, to protect all reserves suitable fencing,
setbacks and height restrictions would need to be established.

» The planned ROW through the Okaia Reserve that would meet up with Okaia Drive (in the
Holyoakes subdivision) needed to ensure minimum disturbance {o flora and fauna, and
would require ongoing monitoring

# Cutting down of trees to enable lake views for prospective buyers could have repercussions
on erosion and runoff,
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Traffic congestion due lo insufficient parking spaces and inconsiderate parking was particularly bad
over the recent Chnstmas and New Year penod, especially in front of the store leading up to Nisbet
Terrace. Envisaged that this would be even more problematic upon the sale of circa 400 sections.
Quered if the developers were making any contribution to alleviate this?

In closing, noted that the R & F looked forward to working with TDC fo achieve positive outcomes.

The following comments were noled during questions, answers and related discussion

R & F had reformed and currently had 40 members.

R & F were happy to work in with the Kinloch Community Association (KCA). Their primary concern
was ensuring that sections were developed in accordance with the KSP, which they felt had not
oceurred.

Mr Jenkins noted that the Lakemere and Holyoakes subdivisions were serviced by one lane ROWSs.
Increased visitors during holiday periods combined with the fact that many people owned boats and
traders created added pressure on roading infrastruclure and users eq pedestnans, cyclists,
Continued that Safe Roads worked alongsiie and encouraged councils throughout New Zealand to
include walkways and cycleways outside of its roading system. Implementing new walkways /
cycleways would help future proof Kinloch as current plans made no allowance for that. He cited
the Saint Kildare development in Cambridge which included 250 sections, walkways and cycleway,
playgrounds, wetlands, restaurant, medical centre, pharmacy, and retirement homes around the
perimeter as a good example of future proofing. Covenants in place there stipulated fence heights
and required that property owners planted native trees (and provide species information), and
ensured roof water went into holding tanks.

Mr Jenkins further advised that legal advice provided to local residents was that the approved
increase of the Loch Eagles lots from 23 to 53 as being ‘'minor’ was in breach of the legal slatutes
for local councils. He then outlined the following requests:

» That TDC review the Loch Eagles decision and withdraw the variation (revert back to the 23
lots as previously approved). Alternatively, requested that TDC ask the developer to
reconsider the layout of the development If neither options were successful, the
community would consider pursuing a judicial review.

» With respect lo Seven Oaks and Lochaven and any other subdivision, that no consents or
approvals be given for any work until such time that a new Kinloch plan covering future
requirements i1s established and accepted by KRG.

» That TDC carry out a full appraisal for potable water, sewerage and other essential services
for Kinloch for the next 10 years.

» That TDC establish a grounds and reserves maintenance base in Kinloch.

» Thalt in future, no consents or vanations is given without prior approval from KRG and full
Council approval.

It was requested that TDCprovide legal interpretation and clarification of the word ‘'minor” and the
applicable parameters of its use under the RMA, parlicularly when approving resource consent
applications and variations.

The Kinloch Community Plan (KCP) would be a highly important document. The vision wording
needed fine tuning and would go out for community input before being adopted by the KRG.

TDC, KRG, KCA, R & F and the Kinloch community needed to work collectively towards achieving
shared outcomes.

The Consents & Regulatory Manager clarified that a high density residential classification permitted
either commercial or reskdential development. Current high density residential sites were the
Kenrigg development and the local Trev Terry Marine site.

Funds had been set aside in the Long-Term Plan for significant Kinloch wastewater and water
infrastructure, which was a high priority for Council.

Council had purchased the Kinloch Golf Course to build a wastewater treatment plant and were
looking at urigation options (on the fairways).

Any concerns around the safety of young children in relation to traffic related issues, eg signage
around playgrounds, speed, etc should be communicated directly to TDC (via customer services)
so the appropriate investigations can be conducted.
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~ Suggested that lines be painted on the hill going up to the store which would greatly improve tratlic
flow, and a turning bay for trailers situated in front of the store. A member noted that the Group and
for the KCA could include this as part of a submission for LTP funds. Currently roading
infrastructure projects were 50v50 funded by TDC and NZTA.

- Ms Walker encouraged local residents to join the KCA, noting that membership subscriptions were
invested back into the community.

KIN201802/09 RESOLUTION

Moved: Cr Christine Rankin
Seconded: Mr Bruce Campbell

That the Kinloch Representative Group receives the information and thanks the ‘Friends of Kinloch'
representatives for their presentation

CARRIED

42 KINLOCH DEVELOPMENT

This tem provided an opportunity for members 10 ask any further questions or seek clanfication on any of the
matter discussed at the earlier held workshop.

The following comments were noted during questions, answers, and related discussion

The Consents & Regulatory Manager advised that any changes to the KSP would have to go

through a formal process.

-~ The KSP was used as the basis to develop the KCP. The KCP provided the mandate from the
community and woulkd help inform and guide decision-making, including recommendations to
Council.

- The more practical and cost beneficial approach for the Distnct Plan review was to do it all rather
than reviewing each section of the Plan. It was noted that the review was a very long process to
underiake

— The KSP was still fundamentally a very good document albedt there was a perception in the
community that Council did not adhere to it, which was not the case as the Consents & Regulatory
Manager had clarified in the earlier held workshop. The Consents & Regulatory Manager advised
that application variations had to be dealt with under the apphcable conditions / legislation operating
at the time the initial apphcation was submitted eg Loch Eagles application was approved before the
KSP came into effect in 2004, therefore the KSP did not apply and could not be considered during
the re-consenting process. He alsc clarified that if an applicant met all requirements under the Act,
the application must essentially be approved as without a strong rationale to dechine an application
(legislative grounds), Council would likely be challenged in court and that incurred huge costs

— Mr Brittain tabled and read aloud his submission (A2160333) which expressad dismay at changas

that have been made to the resource consents issued 1o the Loch Eagles subdwvision sechion sizes

in stage 4B, and setbacks. The following recommendations (though not formally put) were also
noted:
1. That this Committee recommends to Council that any future changes to resource consents like
Loch Eagles be first considered by the KRG but are only agreed to if they are in line with the
condtions of future developments in the Kinloch Community Structure Plan'.

2. That this Commitlee asks Council to adopt a policy of all future subdivision applications of any
scale including the proposed Larches and Seven oaks subdivisions fo be fully notified resource
consent applications and provide ample ime for interested parties to submit ether in favour or
against various proposals’

In reply to Mr Brittain, the Chair advised that the KRG took on board his comments which would be
passed on to Council to provide some guidance on any course of action the Group could pursue,
particularly in relation to Bruce Bartley's and the Hillary Outdoor Pursuits Centre developments (NB:
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An application from Hillary OPC had not yet been formally received from Council) Mr Campbell
subsequently supported the Chair's comments, in particular that Mr Briftain’s recommendations be
passed on to Council.
- A member requested that an invitation lo speak at the next KRG meeting be extended to the
developers of The Larches, Seven Oaks and Oakdale Downs.
— Tha Consents & Regulatory Manager was asked to provide members with a table — including any
relevant commentary - on mimmum/maximum/average lot sizes by development
— A workshop was o be scheduled to address those Kinloch development items not covered in the
earlier workshop due to ime constraints, hamely:
» Kinloch reserves and sports fields
» Waslewater and water infrastructure
» Plus a request to add a site visit to eastern/western foreshores

- Work on the eastern foreshore was rescheduled to commence around mid March which would be
much quieter and less interruptive with summer visitors having departed. It was anticipated that the
work would be done very quickly.

-~ The Group Manager. Finance & Strategy undertook to follow up on a list of questions in relation to
Kinloch developments and infrastructure provided to Council by KCA representatives late last year
and report back to members

~ Members supported the removal of the poplar tree on the domain. The Parks Operations Manager —
Taupd advised the Group of the pending removal of an additional (3) poplars and (1) pine tree (also
situated on the domain) which were assessed as dangerous

KIN201802/10 RESOLUTION

Moved. Cr Barry Hickling
Seconded: Mr Tim Brittain

That the Kinloch Representative Group notes the information, including the actions noted above on the
Kinloch development.

CARRIED

43 UPDATE ON THE KINLOCH COMMUNITY PLAN & VISION

Ms Walker summarised work undertaken to date in refation to the Kinloch Community Pian noting that the
vision wording was yet to be finalised. The (3) mission statements had been presented in the previously
circulated draft.

KIN201802/11 RESOLUTION

Moved: Ms Belinda Walker
Seconded: Mr Bruce Campbell

That the Kinloch Representative Group receives the Kinloch Community Plan including any additional
amendments.

CARRIED

44 MEMBERS' REPORTS

The following verbal reports were provided:

Ms Belinda Walker
— Preschool numbers had increased from approximately 32 in February 2017 to over 50 currently.
Representatives met with MoE in October 2017 who suggested approaching the Central Kids
Kindergarten Trust o see if they could provide a saervice in the area. To get something underway as
soon as possible, a temporary solution was being investigated with MoE who were asked if a service
could be temporarily run out of the community hall. However this would put further pressure on hall
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availability for other regular users eg elderly exercise group, hobby group, elfc.

Requested to add ‘Hall extension possibilities' to the next KRG agenda. In response, a member
remarked that people had to maintain perspective when asking for Council ratepayer funds which
were quite small in comparison to other areas, and a 50/50 partnered cost share arrangement was a
more realistic approach.

Mr Tim Brittain

Requested that Council address lakeside parking at the end of Lisland Drive which was under
increased pressure due to the Seven Oaks and Oakdale Downs subdivisions. In support, Mr
Campbell asked that Council also request that the respective developers make a contribution
towards those (parking related) costs

Mr Bruce Campbell

Showed three drinking water samples taken at different intervals during the most recent sewerage
spill incident. Noted that there had been two spiils which was unacceptable, the first of which he
believed was due to an earthmover not connecting pipes to the development sewer ponds.
Requested that KRG provide feedback to Council that the community appreciated the work that had
been dene to date, bul were dismayed at what had happened. In reply, the Group Manager.
Finance & Stralegy explained what had occured in this situation, that extreme weather events were a
major contnbuting factor, and that Council had met with the developers concemed. In reply to a
further question from Mr Campbell, the Chair advised that the breach sat with WRC and Council
needed to put pressure on WRC to do something. The Consents & Regulatory Manager had been
following up on the matter with WRC.

In closing, the Chair thanked everyone for their valuable input, especially the strong show of support from the
public and Council staff alike

Members agreed to hold the next KRG on 22 March with a (trial) start time of 7.00pm to increase the
potential for working members of the public to attend,

KIN201802/12 RESOLUTION

Moved;

Cr Chnstine Rankin

Seconded: Ms Belinda Walker
That the Kinloch Representative Group receives the reports from members

CARRIED

3 CONFIDENTIAL BUSINESS
Nil
The Meeting closed at 3.16pm.

The minutes of this meeting were confirmed at the Kinloch Representative Group Meeting held on 22
March 2018.

CHAIRPERSON
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TAUPO DISTRICT COUNCIL
MINUTES OF THE TURANGITONGARIRO COMMUNITY BOARD MEETING
HELD AT THE BOARDROOM, TURANGI! SERVICE DELIVERY CENTRE, TOWN CENTRE, TURANGI
ON TUESDAY, 13 MARCH 2018 AT 1.00PM

PRESENT: Mr Andy Hema (in the Chair), Cr Tangonui Kingi, Cr Maggie Stewart, Mrs Karen
Donlon, Miss Sharlyn Holt, Mrs Pauline Jenkins-Lyons, Mr Te Takinga New,
Mr Wally van der Aa

IN ATTENDANCE: Cr Anna Park, Chief Executive, Head of Economic Development & Business

Transtormation, Head of Democracy, Governance & Venues, Head of Community,
Culture & Heritage, Head of Communications & Customer Relations, Parks
Operations Manager — Mangakino, Parks Operations Manager — Taup6, Strategic
Relationships Advisor, Senior Reserves Planner, Conftracts & Procurement
Speciahst, Parks & Recreation Specialist, Parks Project Management Cadet,
Democratic Services Support Officer

MEDIA AND PUBLIC: Taupd Times — S Rangi, Turangi Police — Mr J Poynter

Note An apology was noted from His Worsiip the Mayor, David Trewavas.

The Chair welcomed everyone and acknowledged Counciller Anna Park who was also in altendance. Mr
New then opened the meeting with a karakia

1 APOLOGIES
Nil
2 CONFLICTS OF INTEREST

Nil

3 CONFIRMATION OF MINUTES

31 TURANGI/TONGARIRO COMMUNITY BOARD MEETING - 13 FEBRUARY 2018

Minutes of a meeting of the Turangi/Tongariro Community Board held on Tuesday, 13 February 2018 had
been circulated (A2163864).

TT201803/01 RESOLUTION

Moved: Cr Tangonui Kingi
Seconded: Miss Sharlyn Holt

That the minutes of the Turangi/Tongariro Community Board meeting held on Tuesday 13 February 2018 be
confirmed as a true and correct record.
CARRIED

4 REPORTS

41 PRESENTATION: UPDATE FROM TURANGI POLICE

Constable Jerry Poynter from the Turang: Police Safety team was in attendance and gave an apology on
behalf of Sergeant Tere Morunga who, due to unforeseen circumstances, was no longer able to attend
Constable Poynter had transferred from Counties Manukau police to the Turangi police in August last year
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along with two other policeman. Two vacancies were currently being advertised and a promotional
recruitment evening held in January this year had resuited in three new people coming onboard.

Additional key points noted were:

~ There had been a reduction in gang numbers as police had successfully bailed several to other
towns. It was hoped that their removal would also slow down the ‘P’ trade.

-~ Police and local schools had joined together in an effort o reduce student truancy which based on
observations appeared to be working,

—~ Following a recent highway bridge incident whereby a teenager walked back into a moving car and
was hospilalised, asked for any assistance from Council with the installation of signs that prohibited
jumping from the bridges on Statle Highway 41 (Tokeanu canal) and State Highway 1 (Tongariro)
This would increase police enforcement ability

- Requested signage banning liquor and bikes/motor bikes in the town centre.

— Preferred that walkways were either shut off permanently or barniers installed as motorbike riders
often used those as a means to evade police

The following comments were noted during questions, answers and related discussion

- Vehicles parked on berms or on street roadsides for long periods came under TDC jurisdiction
however, police could issue a $55 infringement for cars parked facing the wrong direction.

- Crime statistics were down in general, including reported burglaries and domestic violence incidents.

— Banning liquor in the town centre would not preclude a (potential) licensed premises from operating.

— There were many kids on bikes in the town centre not wearing appropnate helmets, especially on
weekends.

- Police were not aware of any homeless people at the current time.

TT201803/02 RESOLUTION

Moved: Cr Tangonui Kingi
Seconded. Mrs Karen Donlon

That the Turangy'Tongariro Community Board receives the update on Turangi policing and thanks Constable
Jeremy Poynter for his presentation.

CARRIED

42 ACTION POINTS UPDATE

The Head of Economic Development & Business Transformation advised that he had met with Mr Alex
Mamoch following his presentation at the February Board meeting. Mr Marnoch had provided coslings for
the various proposed town mall upgrades eg veranda lighting, etc however that information was yet to be
reviewed by officers.

TT201803/03 RESOLUTION

Moved: Mr Wally van der Aa
Seconded: Mrs Karen Donlon

That the Turangi/Tongariro Community Board receives the aclion points update
CARRIED

43 CONSULTATION DOCUMENT FOR THE LONG-TERM PLAN 2018 - 28

The Head of Democracy, Governance & Venues introduced the item on behalf of the Senior Policy Advisor
highlighting that Council were seeking feedback on three key areas. traffic flows on Norman Smith Street,
upgrade to Acacia Bay water supply; and additional funding for wastewater spills (pages 17, 19 and 21
respectively). The Board could still submit other projects/raquest for LTP funding consideration.
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The following comments were noted during questions, answers and related discussion;

~  The consultation document was available on Council's website.

-~ Closing date for submissions was 16 April 2018.

-~ Suggestion that the Board support those Turangi specific items noted on page 10 under ‘What's
happening your area’ as part of its submission in addition to the Board’s requests.

- In reply to a question regarding funding for a permanent building at Tarangitukua Sports Park not
being included in the consultation document, the Senior Reserves Planner clarified that funding for
‘open spaces’ was vague as details of RMP were not confirmed in time for LTP budget submissions.
He further clarified that playgrounds had a separate budget to open spaces, which covered parks
and reserves. The Head of Economic Development & Business Transformation added that he would
look into what portion of the open spaces budget was tagged for Turangi projects however, the
Board could also include the permanent building as part of its LTP submission.

— In reply to a question, the Chief Executive advised that Council had decided not to include a new
Turangi -Site building in the proposed budgets however, this could also form part of the Board's
submission if desired.

- Members' noted that it would be prudent for the Board to signal its proposed future / long-term
projects in #s submission so that could at least be documented for the next incoming community
board.

-~ TT ward councillors were advised to abstain from any discussions in relation to the Boards LTP
submission as their participation could result in (their) being excluded from the decision-making
process at the Council table.

—  Staff would assist the Board to formulate their submission in preparation for the 10 April meeting

~  Council would be more than happy to attend LTP hearings in Turangi if required.

TT201803/04 RESOLUTION

Moved. Mrs Pauline Jenkins-Lyons
Seconded: Mr Wally van der Aa

That the TurangvTongariro Community Board receives the information on the Consultation Document for the
Long-term Plan 2018-28.

CARRIED

44 FACILITIES AT TURANGITUKUA SPORTS PARK

The Parks Operations Manager — Mangakino distributed a spreadsheet showing costings and modular
specifications received from Portacom and Royal Wolfe alongwith updated plans (A2171332).

Following general discussion, the Board decided to make a recommendation to Council for $170,000
unbudgeted expenditure to cover the $166,700 mobile modular building costs (as quoted by Royal Wolfe -
Option D & E) with the surplus to cover any additional expenses not covered, eg. plumbing and electricial
costs, consenls, elc. The changing rooms and toilet facilities were considered to be urgently required in time
for the start of the winter sports season.

It was noted thal there was $100,000 in the draft LTP for this project for 2018/2019 for Turang: and
Mangakino each respectively.

TT201803/05 RESOLUTION

Moved: Mrs Pauline Jenkins-Lyons
Seconded. Mr Wally van der Aa

That the TurangifTongarnro Community Board receives the report in relation to facilities on Tarangitukua
Sporis Park

CARRIED
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TT201803/06 RESOLUTION

Moved: Mr Te Takinga New
Seconded. Niss Sharlyn Holt

That the Turangi'Tonganro Community Board recommends that Council approves unbudgeted expenditure
of $170,000 for the 2017/18 financial year for the provision of a lemporary changing and toilet facility at
Torangitukua Sports Park.

CARRIED

45 TURANGI OPERATIONS REPORT - JANUARY & FEBRUARY 2018

The Parks Operations Manager — Mangakino went through the operations report noting that landscaping
works al the Turangi i-Site had been completed today

Additional points noted dunng questions, answers and related discussion were:

— Noise complaints were logged in Council's service request system and followed up by Senjo
Securnty. Customers could expect to be provided a service request number at the time of lodging a
complaint. Updates in relation to any request could be obtained by calling any of the district Council
offices.

-~ The Head of Economic Development and Business Transformation would follow up on progress with
the town centre gymnasium, which had been off imits for public use since November 2017.

-~ The Head of Economic Development and Business Transformation shared some positive statistics in
relation to local accommodation which were tracking well. A report on those would also be emailed
to members.

~  The Head of Community, Culture & Heritage gave a brief update on the progress of the Turangi i-
Site cultural stories element which was almost near completion. A member requested that a formal
opening be held once the work was finalised.

TT201803/07 RESOLUTION

Moved: Mrs Karen Donlon
Seconded: Cr Tangonui Kingi

That the Turangi'Tongariro Community Board receives the Turangi Operations Report —~ January & February
2018.

CARRIED

48 MEMBERS' REPORTS

The following verbal and tabled reports (A2171311) were received.

Mr Andy Hema
Attended:
~ Together with Councillor Stewart met with the Business Development Coordinator at The Hub,
Taup®d to do planning for Kitashiobara Sister City visit.
- Turangi Economic Development meeting. Met with DGLT, EGLT, Go Tongariro, TTCB and council
staff.
— Turangi After 5 meeling at Anglers Paradise.
- Turangi Wastewater Treatment Plant workshop held in the Council chambers, Taupd.
—  Council meeting.
- First 2018 Advisory Group meeting to discuss progress to date on the T2T, held in the BNZ meeting
rooms, Taupd.

Mrs Pauline Jenkins-Lyons
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Attended.

- Go Tongarnro meeting. GT were struggling with recruiting new members. Would know if it was
viable for the organisation to continue within the next 2-3 months.

- Turangi After 5 meeting.

— DGLT meeting and walk through the Turangi i-site. Asked DGLT for their opinion on where the town
was headed The response was that there was a lot of new businesses in town and the outlook was
very positive.

Additional comments:

-~ Acknowledged Mrs Julie Bryant who after 33 years in business was planning to close (or sell) her
womens clothing store ‘Julies’.

-~ Congratulated Georgia Neill for her selection in the Under 14 BOP cricket team. Miss Neill was also
one of the top five bowlers in the Under 14 grade for the Taupd area, and had also been identified by
the Black Caps as an up-and-coming player.

—~  Asked members to share with their networks a request from a chaplaincy student who was looking
for an agency or organisation to umbrella / supervise her completion of 100 hours community
service working with ‘lonely people’.

Cr Tangonui Kingi
Attended
-~ Various Council meetings and workshops.

— Supported Senior Leadership Team (SLT) at engagement with Tamati Coffey.

Cr Maggie Stewart
Attended

-~ Various Council meetings and workshops.

- DGLT Board meeting. Good interaction with with the community board.

— Interactions with Pukawa, Omori, Kuratau communities.

Additional comments:

— Kitashiobara delegates would arrive at Braxmere Lodge on Saturday, 17 March and depart Monday
morning (19 March) for a helicopter ride over Taupd. Sunday itinerary included a powhin in front of
the Chermry Tree (near the town centre stage), fishing, high tea at the Chateau, then dinner and gift
exchanging with the Board at Lakeland Restaurant. Councillor Anna Park would be representing
Mayor David Trewavas for the occasion.

Mr Wally van der Aa
Attended.
-~ Turangi After 5 meeling at Anglers Paradise.
- RMP workshop. Turangi RMP was different to most RMPs as the Committee had to deal with Ngati
Tarangitukua Settlement Act responsibilities first before being able to finalise the details of the RMP.

TT201803/08 RESOLUTION

Moved: Miss Sharlyn Holt
Seconded: Mrs Karen Donlon

That the TurangvTongariro Community Board receives the members' reports and community plan updates.

CARRIED
5 CONFIDENTIAL BUSINESS
Nil
The Meeting closed at with a karakia from Cr Tangonui Kingi at 2.27pm.
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The minutes of this meeting were confirmed at the Turangi/Tongarire Community Board Meeting held

on 10 April 2018,

CHAIRPERSON
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]
baged 1 L0 Lo dal

KEY
- PROPOSED NEW SEAL
B0 PROPOSED NEW UNEMARKING
ﬁ PROPOSED GRASSED BERM
———————— PROPOSED NEW MOUTABLE KaC
—PROPCSED CULVERT
. EXISTING WATER SUPPLY LINE
& . EXISTING DVERHEAD POVER

EXISTING UNDERGROUND
R TELECOMMUNICATION CABLES

— EXISTING FENCELINE

EXISTING BOUNDARY
off  eustne PowerpoLE
D" EXISTING FIRE HYDRANT

By EXISTING WATER VALVE

” PRCPOSED SYORMWATER OUTLET
SCOUR PRCTECTION ROCK BEING;
* CLASS !t
*  100% PASSING 180mm SEIVE
*  150mm THICK

NOTES

1. LOCATYION OF SERVICES APPROXIMATE ONLY AND
CONTRACTOR SHALL VERIFY ALL SERVICE LOCATIONS
AND UASE WiTH THE RELEVANT SERVICE
AUTHORITIES.

2. ALLLINE MARKING, RRPIY'S AND SIGNS TO BE
MARKED/NSTALLED AS PERMOTSAMPL 182,

M T T T T TR TR TR T -

GREAT LAKE TAUPO
Taupd District Council

ORgrzi Sran SIe A1 Ba1Ne] Prlme TR NAOLIEEN PO SIERTIOMR SR AT SIS Seed_ gy
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I -1
Dalum R.L 388.00 ! | ’ ‘ !
4 = 3 3 B % e 9
PROPOSED LEVEL g’ 3 &[ ﬂ - : H ;1 El 3 z :
= 3 & 2 #] 3 g ]
EXISTING LEVEL i g = Ej B H 2] il & A
cuTFIL E | 2 E 3 z g 5 2 g
VERTICAL GEOMETRY /3,’&/ —— Ve 117 8m — ] e W Lum
HORIZONTAL ALIGNMENT hrstiom — Leiim ka4 o0
P g g g 2 s = g
s 1 : i ] i ] 7 . ] i I
Pihanga Rd CL
LONGSECTION BETWEEN CH 0.00 AND 211.25
SCALE - H1:250 (A1), 1:500 (A3) V- 1: 1:50, 1:100
Datum R L_390.00 .
= = 1 3
PROPOSED LEVEL B 8 8 z
- s s F]
EXISTING LEVEL 5] g gl il
CUTFILL 8 3 8 §l
VERTICAL GEOMETRY )‘}z‘/ ey e
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sranon 1 4 : g LHE
Te Puke rd

LONGSECTION BETWEEN CH: 0.00 AND 9000
SCALE - H1:250 (A1), 1:500 (A3) V- 1: 1:50, 1:100

2 CHANGES VADE PRI TOS REVEW

e

O

GREAT LAKE TAUPO |
Taupd District Coundil

TAUPC DISTRICT COUNCIL
TE PUKE & PIHANGA ROAD INTERSECTION UPGRADE

INTERSECTION WPROVEMENTS

TENDER

Cagirei Sree ST0 A) [BaTxten]
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]
Rugedd 1 L L g1l

T

NOTE: PUMICE SUBGRADE DEPTH
TO BE CONFIRMED BY
TAUPO DISTRICT COUNCIL

*
[’ NEW MOUNTABLE K&C

RIP EXISTING SURFACE

= R
TO ACHIEVE A MiINIMUM RWM EXISTING -/
Bel m STA 85128

OF 100w BASECOURSE

SEALED WIDTH VARIES 11m TO EXISTING (8.6m APPROX)
RTB WIDTH
VARIES 0- 2.8m LANE WIDTH Min 4.0m
RIP MATERIALS REMAKE > 1.0m
WITH NEW BASECOURSE 2%, BERM

CENTREUNE

BETWEEN STA 8!

F
£

' EXISTING FOOTPATH

TYPICAL CROSS - SECTION - OMORI ROAD - PIHANGA ROAD

SCALE - 1:50 (A1), 1:100 (A3)

. EXISTING LARGE HEDGE

250mm COMPACTED PUMICE

TYPICAL CROSS - SECTION - TE PUKE ROAD
SCALE - 1:50 (A1), 1:100 (A3)

1.0m (MAX) WIDE SPLITTER ISLAND

50w
1.0m o 1om Ly 360mm
. BERM ey 28m SEALED WIDTH (4.0m LANES) _ % BERM FT T
x i .
=) —_—— ]
e s 2
NOTE: PUMICE SUBGRADE DEPTH 5 = g
TO BE CONFIRMED BY = 2 COAT CHIP SEAL w g
TAUPO DISTRICT COUNCIL S & :
w
o ! P
E —3% G 254

TDC MOUNTABLE KERB & CHANNEL

SCALE - 1:5 (A1) 1:110(A3)

TOC MOUNTABLE KERS

|

83mm 170mm

s

VV\/\/\

I\

128mm

b

170mm

777 / 2 //////7/“”/”? T e

YV\/\

l— 100mm TOPSCIL AND GRASS

TYPICAL CROSS - SECTION - THROUGH SPLITTER ISLAND

SCALE - 1.10 (A1), 1:20 (A3)

1 ISSUED FOR TEMDER o8 AT
2 CHANCES VADE PRI TIS REVEW 55 e

GREAT LAKE TAUPO | =
0 Toupd Distict Cound EE I T

TAUPC DISTRICT COUNCIL

gtz Srae S0 AY Rarated] Pralme 2017182 o G e g
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TAUPC DISTRICT COUNCIL
TE PUKE & PIHANGA ROAD INTERSECTION UPGRADE
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i
3
!-
St
PAVEMENT KEY
i | PROPOSED RIP & REMAKE TO NEW
. [ﬂl—f., LEVELS WITH 100mm MIN NEW MATERIAL
- - PROPOSED FULL DEPTH PAVEMENT
- 200mm BASECOURSE. 260mm PUMICE
- - EXISTNG ROAD METAL TO BE
5 RECOVERED AND REUSED, THEN
Id TOPSOALED AND GRASSED
2
R

=< ] i S S WL S WA WP [
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Contract No. TDCf1718/225
Footpath Construction Lake Terrace Stage 1&2, Wharewaka Rd to Rainbow Drive

Southern end of stage 1 Wharewaka Road to Rainbow Drive

O MOENIVY O1 08 VIVMYUVHM - NOLLONELSNOD HLVALOOS 30VHdIL v
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Contract No. TDCf1718/225
Footpath Construction Lake Terrace Stage 1&2, Wharewaka Rd to Rainbow Drive

Northern end of stage 1 Wharewaka Road to Rainbow Drive

i
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1 39V1S
mmmwm-mmmwommw
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Contract No. TDCf1718/225
Footpath Construction Lake Terrace Stage 1&2, Wharewaka Rd to Rainbow Drive

Stage 2 connecting both ends of Rainbow Drive

%
g
3
g
:
:
|§
3
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Taupo District Council

Monthly Treasury Management Report

Month Ended: 28 February 2018

3408 ®BNZ $15.7m

MANZ $26.8m

® Westpac $2.0m
mASE $14m

m Kiwibank $8m

u Shareholdings $3.4m

= Community Loans $0.8m

Borrowings - $146m

Borrowing Limits  «"

Funding & liquidity Risk Position

Interest Rate Performance - Actual v Budget $'000 ¢
Interest Rate Risk 2%

GREAT LAKE TAUPO
Tonsps Ditvict Connsl

Summary

Investments Portfolio - $70m Cash/Investments

OCR 1.75

Investment Interest Rate / Maturity Risk Position <

Performance - Actual Returns v Budget Return $'000 +

Investments continue to perform
Performance - Actual Yield v Benchmark Yield % «" well compared with target
benchmarks and returns.
Total Debt $146m ’ aom;wlngs are currently at $146m and are
200 - - expected to reduce by 52m by financial year
150 end.
160 “’\ -
140 - . . . . . posu
2011712 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 Jun-18 Counitarparty Cradit Ex re
Fomcad Within Policy Limits 3¢

s TotA| Actual Borrowings n— Budpet Dabt

TEL Fund

Strategic Asset Allocation

Performance - Actual Total Return v Budget Total Return $'000 <

Performance - Actual Total Return v Budget Total Return % <

Sm Allocation Total TEL Investment $58m

1.2 ~2.6 m At call - S2.6m

m Bank deposits - $41m

m Equities - $7.4m

B LGFA-S2.1m

= Commercial & Bank Paper - $4m

® Property - 51.2m

4.0

2.1
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Taupo District Council
Monthly Treasury Management Report

Month Ended: 28 February 2018

Performance - Policy Compliance

We are performing well against target returns this year,
exceeding that planned.

Performance against market benchmarks are also
favourable for the month.

Investment Portfolio - Actual Return vs
Budget $'000 (cash return) «

1,600,000 -
1,400,000

1,200,000 +
1,000,000
800,000 -
600,000

400,000 +-
200,000 -

1,364,226

820,192

YD $

mSReturn  m Budget return - per 17/18 annual plan

GREAT LAKE TAUPO
Tanapts Dt Conncl

Investment Interest Rate / Maturity Risk Position

3-5vears
o%-g0%
o%

Investments
28-Feb-18
[nvestments $65.5m
Does not inchude prefunding / TEL Fund
o -3 months 3 - 12 wonths 1-3years
Policy bty z0% -So% 20%-70% o%-50%
Actanl 35% 56% 8%
120
100
80
-
| &0
z
a0
20
00 -
rHatoenRARENDRORSERRR SN
G MMM TOUO AND o . . . .
SRV DIVRERERT
Maburity Date Bucket (months)

Investment Portfolio - Actual Return vs
Market Benchmark Return (cash return) «*

3.50% - 335%

3.03%

2.85%
! 281% ¢
SO W % Return
2.50% -+
® Market Benchmark

2.00% +— : return
1.50% ¥

Month Yield  YTD Yield

RARERRARSNARINS
NAIREGRRRERAZS

Financial Investmaent Performance
Measure:

Internally managed general funds/
special reserves actual investment
returns must be benchmarked to a
market interest rate. The benchmark
is constructed as follows:

- 50% 6-month BKBM mid-rate
(average of reporting month)

- 50% 6-month BKBM mid-rate, 6
months ago (average of month)
= 100%

Item 5.10- Attachment 1
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Taupo District Council

Monthly Treasury Management Report

Month Ended: 28 February 2018

Funding Facility

Borrowing

We have $21m Issued under our Commerclal Paper programme backed up
by facilities with BNZ ($40m) and Westpac [$10m). We have issued $125m
of Floating Rate Notes under our Debenture Trust Deed, all of which Is from

the LGFA.

Borrowing Limits .

Borrowing Limits Policy Limits 2017/18
Net External Debt / Total Revenue
< 200% 96%
(TMP)
Net Interest on External Debt / Total
c 20% 7.
Revenue (TMP) ke i
Nat Interast on External Debt / Annual
< 25% 10.3%
Rates Income (TMP) e
Liquidity (External, term debt +
committed bank facllities + liquid >110% 165%
investments to existing internal debt)
28 Feba8 Intevest Rate Risk Pasition X Overall Fixed
Actual Floating Based an 12 Motith Gross Debit Forecast Sa Palicy Min 50N
u% Policy Max 95%
1- 3 years 3 5years 5 years plas Actual 8g%
Bady rat-dzmm 1/% 60N 1g%N-60% % 60%
Acwd P 9% B
1802

«© 2
Manurity Dade (u«uk]

Pt g, B P

84

o) TV

2] 108

28 FebaB

Committed Loan /Stock T actlsties Tuvestment (el peefending)$230.5m
Current Extersal Debt $156m
Cutrent Net Debt (c] poefazdug and GF mvestzent) $30.5m

Current Standard & Poors Rating: AA

GREAT LAKE TAUPO
Tapts Dt Connnd

Funding & Liquidity Risk Position g

Policy Liquidity Ratio >=110%
Actual Liquidity Ratio* 165%
*xchudes TEL fund

0 - 3 years 3-5vears 5 years plus
Poluey St 15%-60% 13% 60% 10% 50%
Actusl 7% 40% 43%
8.0 .
70.0
620
%0
g
g0
500
20
%0 - -
- o~ " - - = -
L - ™~ -~ - - - -
Ndlutr Date Dul-l (\m) “ - . -
aDrawn Loans = Commercial Paper Available  wLinked Deposits (p.'afundmg]
Interest Rate Performance «
6.00% % 92% 7,000
) 5,704 5,753
=20% 4 8,000
5.60% 5,000
5.40% 4,000 -
5.20% -+ 3,000 4
5.00% 2,000
Do QD \’ PP PP

\9*4300 d'o" \" & q,t-" vﬁ“}"( W
e Month End Weighted Average Borrowing Cost (%)

—BUCgEt Welghted Average Borrowing Cost (%) -
Annual Plan

1000 -

0

Interest $ current Interest $ YTD
month
o Actual $'000  w Budget $°000

Item 5.10- Attachment 1
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M M ° —
Taupo District Council (
Monthly Treasury Management Report J
GREAT LAKE TAUPO
i Tonappts Dratict Conarmid
Month Ended: 28 February 2018 TEL Portfolio
TEL Investment Portfolio - Performance - Total Return «"
Year to date results for the TEL Fund remain positive. We continue to actively manage the investment portfolio to maximise the returns on investment.
- . T o -
TEL Investment Po:'tfollo TEL Investment Portfolio - Actual Ai"-‘:::'::':‘:ﬂ:t P;f:o%’ o TEL Investment Portfolio - Actual vs
Actual vs Budget $'000 vs Budget Yield (cash return basis) B Budget Yield {total return basis)
{cash return basis) (total return basis)
500% ——— 6.00% -
1800 13 4.06% 2,000 | 4s0%
1600 | L573 400% L 375% 1800 - # Total Return s.00%
1,400 -+ ®m Total Cash Return 1,600 - 3.75%
1,200 + 3.00% - 1,400 - 4.00% + »
1,000 - 1,200 + |
800 - 2.00% + 1,000 + m Budget return - per 340% 1
600 + 800 + 17/18 annual plan 2.00% +
400 | mBudget return - per  1.00% - e
200 - 17/18 annwal plan 200 - ) 1.00%
¢ +— - 0.00% +—— — 0+ -
. 0.00% 4
YTD $'000 YTD Yiold Yo $ YTD Yield
TEL Investment Portfolio - Strategic Asset % Allocation Equities:
Allocation - Po"cv Comphance J ® Cash - Actual 20%, Policy limits 0 - 35% The following equities transactions occurred
in February:
TEL strategic asset allocation is within the target allocation. w Diversified Fixed Interest - Actual 65%, - purchased 50,000 shares in Auckland
Much of our investment is within lower yielding term Pollcy limits 25 - 75% International Airport $319k NZD
investments but we have found, and continue to look for, = Australasian Equities - Actual 11%, Policy | - purchased 30,000 shares in Scentre Group
opportunities to maximise our returns within lower risk e ) 36% ) $118k AUD
equities and bonds, ® International Equities - Actual 2%, Policy - purchased 683 shares in Amcor Ltd $9.5k
lirmits © - 40% AUD

® Property - Actual 2%, Policy limits O - 40% - sold 15,000 BHP shares $470k AUD

Item 5.10- Attachment 1 Page 43
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Taupo District Council —
Monthly Treasury Management Report

GREAT LAKE TAUPO
Month Ended: 28 February 2018 . [

Counterparty Credit Exposure - Policy Compliance 3¢ Property Investment Performance *

We are currently over the $20m counterparty credit exposure risk per bank after additional swap transactions with

BNZ in May and June 2017. We anticipate being back in policy by the end of April 2018, * Note that property investment is reported
separately from this report

(4 ty Credit fisk {1 Feate Risk Mpgmit wod i excl, p Y

Poticy Cradt Lisit {N255 per N2 Ragistered Bank {terast rate risk managemant) $20 000 000

Poticy Credt Lot NZ5) par N2 Ragistered Bank (wvesaens) 535,000,000

Policy Credit Limit {NZS) per NZ Ragitared Rank (Total masimem per countengarty] $55,000,000 EXCQPﬁOI‘IS to PO"CV

Interest rate risk position :
Council adopted a new treasury management
policy in June 2015. This included a significant

MM LT/ST credit Max § per
rating counterparty |Sm)

NZ Govt A Unlimited . R .
WZ registered bank Ao /A- 3500 policy change to interest rate risk management
NZ LGFA AAJA1 4000 t i 1
ey o par?melers, moving to sub lom_ns over t{n_xe b.ands.
SOE BEA/AZ 500 It will take 3-4 years for Council to transition its
: m anhosity AvfAL 1::: existing interest rate hedging instruments to align
! } with the new policy.
Shoet Tatm Rating  Long Term Rating
Westpac
ANZ
ase Underwriting
BNz
Kwitank
B Sounds Air - no underwriting has been required to
LGPA date,
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Taupo District Council

Financial Statement Measures - Operational As at 28 February 2018 Key Indicators
Rates Revenue ® Other Operating Revenue () Operating Expenditure D, Net Surplus/{-)Deficit %)
Revesed Hom sutepevent Uner chatpes Subiuadies § Grumes Oevedsprsent Ferronmel. Desrvsateom, | inance ond Othes (xpwnses
Conerdutions Foanie Aesevr & (XNer Bevenis
$42.1m L $18.1m $56.5m — $3.7m
$0.0m Unfavourable YTD $5.5m Favourable YTD -$1.0m Unfavourable YTD $4.5m Favourable YTD
Full Year Budget $63.4m Full Year Budget $24.6m Full Year Budget $53.0m Full Yoar Budget $5.0m
Full Year Forocast $63.4m Full Yaar Forecast $32.3m Full Yoor Forecast $85.5m Full Yaur Forecast $10.1m
|
| 1 1 |
Personnel Costs ® Depreciation and Amortisation Finance Costs @ Other Expenses ®
saiarie & wages Intereat on evternal debt
$14.0m $14.3m $5.7m $22.5m
$0.2m Favourable YTD -$0.1m Unfavourable YTD $0.0m Favourable YTD -$1.1m Unfavourable YTD
Full Year Budget $21.3m Full Yeur Budget $21.3m Full Yoar Budget 58.6m Full Yoar Budyet $31.8m
Full Year Forecast $21.4m Full Yeor Forecast $21.7m Full Yeor Forecast $8.6m Full Yoar Forecast $33.8m

Other Operating Revenue by Activity Smisions

o0 e i A0 Lo L2 ] 60 10

Operating Expenditure by Activity (seillions)

Item 5.10- Attachment 2
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Taupo District Council

Financial Statement Measures - Borrowings and Capital Expenditure As at 28 February 2018 Key indicators
Enternad dedt met of st Anvestmenty New Copital and Renewsl Projects

$146.0m $127.9m $18.1m $10.8m

Full Year Budget $145.7m Full Year Budget $89.0m Full Year Budget $56.7m Full Year Budget $34.4m

Full Year Forecast $144.0m Full Year Forecast $99.2m Full Year Forecast $44.8m Full Year Forecast $26.2m

Borrowings by Activity (Smisions) Total Capital Expenditure jsmisions)
- Toeal Capes h
aot Tevenis h ' "R
ppe 4 . ‘ N P Year Farecant
%0 New Capital h j T aae Buadget
#00 09 50 0.0 5o we s »o 50 200
20 4 ] —
5o 5 [
»o 4
50 4 Capital Expenditure by Activity (Smitlions)
20 ¥ ;
& ’ r 4 g P & &
* f,f 4 ‘x{f ST &
J o \é‘f‘
YTD Actusl

™ Ul Year Forecant
Pl Year Bedget

G0 19 23 30 40 S0 &3 YO 30 W0 WO

Item 5.10- Attachment 2 Page 46



Ordinary Council Meeting Attachments

27 March 2018

Taupo District Council
Statement of Comprehensive Revenue and Expense

For the period ending 23 Feb me

Y70
Vartance Full Yoar Full Yowr

Expianation of vanances 1o budget

«  The Budpet comparson Jor s rpon is dasad on the Approved Annual Plan plus
any Councll approvod budgets subsaguont 10 30 Jund 2017
Amendments 1o Annusl Plan via resolution

Sursun e e 209718 Al Pan L¥ =3
G Torawo hindog TOC 016083003 )
Byclocton coen TDC201T08 Y3 ey
w Ve i e ToCRe =%
Adpsind suphs b 201718 s

o Yoorio-date SLphas is $4.512m mom han the planned sunks

« Subsidas and graris ahead of plan manly Gue 10 Tulsidies charged 1o WRC for
SIosoN Conrol $1 20k 203 other SUNGYY granes Moaked of $EeK ozt by NZTA
subsdios sightly botind plas.

o The development CONINBUSONS DuAg! is Phased overdy as 1 is dificult 10 know when
developmonts wil coma on lind, curranty S35EK favourablo.

o The lavourabio varanco of §3.008m in 08 and chages i mandy 6u0 1o Te

° 3000 10,000 13,000

0 5,000 20,00043,00020,0002%,000

v

« Fegualory reverus i ahaad of plan By $300K this is made wp of mecurce
CONBents $46K and burking consants $180k af dus 10 INCraased actvily |

1000 & SQUO! IPgSITAton IVRNUD & ahaad of plan Dy $37% and dog

WOAranons & compkance shoad by S4ck

Wakor rocovorns ahoad of plan by $70k

Ravonue rom our verues 1 ahead of plan by $226k

Sailes of FayiagR & SepLago MCHIN MW ADOVE DA Dy $I74k

Land¥ roverue ahoad by 286k

Gam on 336 of soction sakes §1.503m

Othet sundey income ahaad by $132k

o Financo revorus 3574k ahoad of budget due 10 addtional investmant funds
o The tavourable varancd of $5QTK I oIher [evenus IS made up as folows:

DR

$22h
» Gain on sale of PPE $116k

o Ohor 0apenses e $1.114m over plan mainly duo
.w“mrrmrmmxnagwm
Vo250 haylags Nanvg ang costs|
.mnmmdﬁm
«E 175 R i Strongth, Taupo Arpont & ming of
« L0S5 00 5240 On Dalance of Twohanga Foms! $240%
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Community Services

.‘ ‘Operating Expenditure

Operating Revenue [ NetSurplus/(-)0eficit @  capital expenditure @
$5.2m $4.8m - $0.4m $0.1m
S04 TevoursideYTO $0.0m  Unfavoorsdle YTO $0.3m  Paveursbis YYD
Full Year Budget $6.9m Full Year Budget $6.9m Full Year Budget $0.0m Full Year Budget $0.1m
Full Year Foracast $7.0m Full Year Forecast $7.2m Full Year Forecast -50.1m Full Year Forecast $0.1m
Cost of Service Statement
For the 28 2018 Year to Date Full Year
Explanation of variances to
D D D D budget
— - . - e The favourabie varance of
3074] 3,044/ % 1% [y 431 (133 3% m&:ﬁ‘ and charges is
Subsices and Grants [ [ 0% 44 0%) . X
and Fnancial Comrbions o o] [ [ mn‘rm@,‘;;‘g’“
Fees and C s 1.760] 1. 301 23_% 1 221 1% FES0UrCe consents $45x and
nance Revenue 0 0% buiding consents $180k both
= 3% 10| due to mcreased actvity in
Revenue the housing
ool 1 . . 7 2 development markets’ 1ood
Expenditure & fiquor registration revenue
% 4.572{ 551 Ty L is ahead of pian by $37k and
dog registrabons is ahead of
cation 119 107 (12); KILR 161 plan by $30K and pound 1ees
Finance Costs 39 1 3% are ahead by 7K.
@ = » The tavourabia variance of
384 $E4K In other revenue is made
N . up of animal & complance
| [ 1 fines ahead of plan by $27%
Operating Expenditure (5000} Capital Expenditure (s000) s glan
, , , : by $34k.
Other Experces ' Total Capex
"i"" = .'5‘ ;.'01:—!-;-._:
) VIDA B|YTD Actual
Deprecianion " sl Resewals W Full Year Forecast
4 YTD Budget
o Full Year Budget
Finance Costs New Capital
o u;oo 2,000 s.;eo 4,500 5,000 150
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Community Services

Service delivery

w Achieved/On track
= May not meet our performance target
»'Will not meet our performance target

Status Performance Measure Performance

Requeslts for service for

dog control — initial Highlights

response within 1 * 131 requests for dog control service have been received

working day during February and with 1 request actioned outside of the
timeframe due to request being received after hours and job
not picked up in system

Current issues

« No current issues

&  Achieved

“ On Fack @ May nol be mel @ Wil not be met
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Water
Operating Revenue @ Opersting txpenciure @  Netsupiu/vencn ® mw o
$0.4m  fevocrsde VD | S02m  Tavsurable YTO | S0.3m  Fesourable YTD
Full Year Budget $11.2m Full Year Budget $9.6m Full Yoar Budget $1.6m Full Year Sudget $9.5m

Full Year Forecast $13.0m Full Year Forecast $9.3m Full Year Forecast $3.7m Full Year Forecast $8.3m

Explanation of variances 10
YTD YTD Full Yesr Pull Yoar budget

Budget Vaance Verlance % Budgst Fomcast Varmance Varance %
+ The development contribuions

budget is phased evenly across
e,oa% 6!13 mgyemsnnamamhl'om
when developments will come

:2! on line

« Faees ands charges are ahead
of plan by $71k dus to external
recoveries being ahead of pian.

=

Deprecation B YTD Actuad MYTD Actual
= YID mFull Year Forecast
# YD Budget
# Full Year Sudger

Finance Costs

0 2,000 4,000 5,000 5,00010,000
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Water

Service Delivery

= Achieved'On track
= May not meet our performance target
=Will not meet our performance target

Project
Status

Complete the connection of the Waitahanui ' §1,930,981
waler supply to the Taupo watar supply
(This is a multi-year project)

All the Water Service delivery measures are currently on track

Project Comments or risks
budget to
30/06/18
$4.077,086 The contract has been awarded to Smythe Contractors Work started on13™
November 2017

The contract period s six months
Approx. 75% of the pipe has been mstalled

Consultation with the Owners of Pehi Manini Road, which is a private Maori
road, has been initiated  The owners took the proposal to lay the water line in
the road to the Maori Land Court. The Maori Land Court has approved the
creation of a trust to oversee the road  We are now negobiating an easement
with the trustees

MoH subsidy agreement has been extended untl September 2018

¥ | Achisved ®  onvax @ sy notbe et @ il not be met
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Water

Project

Continue investigations for the renewal of the

Acacia Bay Waler Treatment Plant upgrade
to meet Drinking Water Standards for New
Zealand

(Previously as per the LTFP begin
conslruchon)

(This s a multi-year project)

Continue secunty of supply upgrade for the
Kinloch waler supply (upgrade reservoir)

(Praviously as per the L TP complate)
(This 1s a multi-year project)

Bonshaw Park Water Bore

Centennial Drive Water Scheme Extension

Mapara Road Pump Station Relocation

Moluoapa Reservoir Renewal

Status

Total project
cost (actual)

$39,009

$424 935

$92,521

$165,206

$948,752

$376,972

Project
budget to
30/06/18

$136,500

$1,445.000

$187,225

§166.000

$1,090,000

$788,100

Comments or risks

We have recently completed some water modelling and financial analysis for the
Acacia Bay waler supply options,; being: build a new WTP in Acacia Bay, or
connect Acacea Bay to the Taupo water supply.

Council has agreed to include in the draft 2018 LTP the preferred option of
connection to the Taupo scheme

Installation of tha Boojum Dell water mains has baen completed This addresses
low prassure problems in parts of Kinloch.

Stage two is 1o construct a new water reservoir at Locheagles. Geotechnical and
survay work has bean completed

The Expression of Intarest is currently out for tender  Detalled design and
construction of the reservoir is planned for later in 2018,

A third bore has been drilled. The waler flow rate is low but usable and walter
quality is acceptable. Electrical installation s currently occurrng

I'he new bore has been registered with the Ministry of Health. Next step is to
update our Water Safety Plan

I'his bore is not a long-term solution for Bonshaw Park water supply as the
drinking water standards relating to arsenic are not able to be met

The pump station was commissioned In February and s now operational  There
Is some mnot tidy up lefl to do on site to complate tha project

T'he new pump station and rising main from Cherry Lane Reservoir has been
commissioned and 1s in operation. The Mapara Rd pump station is being
retained as a backup until the final control and telemetry work s completed and
a water main cross connection is installed on Mapara Road. This work will be
completed in March and April

Deasign of the resarvoir tanks has bean complated

The tank have been deliverad to site  Construction of the tanks fate February
following the habday penod

Achieyed ®  onvax @ My notbe met @ iinotbe met
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Water
Project Total project | Project Comments or risks
Status cost (actual) | budget to
30/06/18
Uparade the Titoki failing main $22 044 $850 000 Contract awarded to Waipa Cwvil Ltd who are currently mobilising to site
. ' ) Construction will occur from March 1o June
¥ Achimyed U On track ¢ May not be met L Wil not be met
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Transport
$6.8m i} $8.5m —  $1.7m $1.7m
$0.2m  Fevuurade VT “$0.2m  Unfavaurable YTO ¢ $0.0m  Untawoursbde YTO
Full Year Budget $13.2m Full Year Budget $12.2m Full Year Budget $1.0m Full Year Budget $7.8m
Full Year Forecast $13.7m Full Year Forecast $12.6m Full Year Forecast $1.2m Full Year Forecast $7.2m
Cost of Service Statement
For the o 26 February 2018 Year to Date Full Yoar
Expl of vari 1o budg
D D D D
000 39 o 5 o The develcpment consribusons
budget Is phased evenly
4,290 4 0 0% 3 €434 0%, ACTOSS the year as it is dificult
T.47 1.51 @B) 3% 5,5% 5327 0%, oty i
i - T e A E5)
100; 23 30%] 11 108} 7 %] « Fees and charges ahead of
0 0 0 0%} plan due o timing of off road
B17 K3 5 K 1,14 levy
5,509 1 3% 184 1 i
3771 30 36) %) 3 i L
ag10] 3 (110) 3% 58! 5864 165 3%
1 4 1% 1 1 2
{1 101 1, 141

RYTD Actual
= YTD Budget

e - +-

0 1000 2,000 3,000 3000 5,000 | © 2,000 4,000 5,000 8,00010,000

W7D Actoal

WFull Year Forecast

W Full Year Budget
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Transport

Service Delivery

w Achieved/On track

= May not meet our performance target
= Will not meet our performance target

Project

Complete construction of
the shared path from
Wharewaka to Rambow
Pont

(Mult year project)

Seal extension

Complete construction of
Huka Falls footpath

(Muwlti year project)

Undertake minor safety
improvements

Total project
cost (actual)

$4.819

$339,794

$20.274

Project
budget to
30/06/18

$400,085

§422 189

$300,000

All the Transport Service delivery measures are currently on track

Comments or risks

Re-tendered both slages, two tenders recelved report going te Council on March 27 for
Council approval  Proposed timing for installation will be AprillMay and outside any
avents

Construction of the last section of Taharua Road is now complete

Contractor commenced Nov 2017 Approximately 75% of the path completed.

Omori Road/Pihanga Road intersection improvement retendered and will be closing 8%
March 2018

¥ | Achisved @  onvax @ raynotbe met ® vuinatbemet
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Transport

Continuation of the
concrete footpath on
Mapara Road

Instaliation of a bus bay on
Wakalo Streel Taupo

Investigate options for the
Northern outlet and Taupo
CBD

Replace sireatlights
throughout the district with
LED lights

$6,765

$141 500

$2,849

$50,000

§75,000

$100,000

$2.500,000

Design of footpath complete. Further investigation of stormwater and kerb & channel
being undertaken

Parking bay construction is completed. Bollard instaliation to be completed - Further
investigation of bollard specification for good praclice purpose being undertaken

Final report received. Short term/immediate actions identffied in the report such as
roadmarking and signage will be completed in March. The other short and medium term
actions have been included in the Long Term plan,

Tender for the supply of luminaires awarded to Techlight from Rotorua. First shipment
due early April 2018

Tender for the installation of the luminaires awarded to Downer at the February Council
meeling. Contract details currently being worked through.

¥ Actimved ®  ontax @ sy notbemet 9 wiinotbe met
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Community Facilities

$13.5m $13.2m - $0.3m $1.9m
$0.5m  Favoursble YTD $0.0m  UnfavoorsbleYTD $0.5m  Pevourshle YTD
Full Year Budget $19.5m Full Year Budget $19.8m Full Year Budget -$0.3m Full Year Budget $5.6m
Full Year Forecast $19.9m Full Year Forecast $20.3m Full Year Forecast -$0.3m Full Year Forecast $3.9m
Cost of Service Statement
For the ° 28 2018 Year 1o Date Full Year
Explanation of varlances 10

D D ’ 6 budget

« Subsitles and grants is ahead of
plan by $131 due o subsidies

11,000 11

from WRC for erasion work

Subsioes and Grants

138

* The tavourable variance of $308k|

Development and Financia Conlributions

2220 191

:mamclwpsemw

Fees and C
Fnance

« Favenue from venues s

anead of plan by $217K

« Revenue from cametenes
ahead by $9K

perses

Operating Expenditure ($000)

Other Expenses

Finance Costs

- S—

B YTD Actual
% YTD Budget

0 2,000 4,000 6,000 £000 10,000

: + Lease revenue is ahead of
e,oé‘_ﬂ‘d_!ﬂ—lt.s i —!‘Eﬂ‘!n i 13!54 [E251) = g:":lw.”"""“'”"""“
307 (135)} -A%] L £ ! 2 o The $E4k variance in other
8,800, 20,260 3y 2

revenue is the due 10 gain on
sak of vehicles

S===
1 13 <18

Capital Expenditure (so00)

Total Capex i
YA
BYTO Actuad
Sentanis M Full Year Forecast
u Folli Yeor Budget
New Capital
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Community Facilities

Service Delivery

All the Community Facilities service delivery measures are currently on track

= Achieved/On track
» May not meet our performance target
= Will not meet our performance target

Project
budget to | Comments or risks
30/06/18

Project Total project

Status cost {actual)

Otumuheke Hot Stream — $333,317 $1,334 011 Council approved the concept plans for the Otumuheke Hot Stream cultural and ecological
cultural and ecolegical ' enhancement and to go to detailed design and tender
enhancement Master project made up of

« reliculated toilets

viewing platform on the toilet roof

changing rooms

relocated bridge

erosion mitigation (stream bank river bank overland fiow paths)
access path upgrade

information signage

improved vegetation lawn areas and native planting areas

The Tounsm infrastructure Fund granted TDC 281,000.00 (Dec 2017) towards this project

¥ | Achisved @  onvax @ raynotbe et @ viinotbe met
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Community Facilities

Project
budget to | Comments or risks
30/06/18

Project Total project

Status cost (actual)

Council supported the resolution to award the construction tender to Deano's Earthmoving
and logging and voted to proceed with the full enhancement project. Construction is due to
start in Mid-Apnil to late April and will be completed by 1* week of July

Turangi playground 30 $120,000 We are unable to carry out any improvements in this area until we have an approved

renewals and upgrades . reserve management plan. The progress on this has been much slower than anticipated,
and combined with the other aspects of the proposed plan which may have a large effect on
the look of the playground lecations and layouts there is httle point in attempting to carry out
one aspect without knowing the complete picture of what Turangi's open spaces are
planned to look like

Work 5 underway to formaliss the broader relationship between Council and Tarangiukua
on a range of matters including the management of reserves. This will further delay this

project.
Improvements to Kinloch - $0 $100,000 Council have approved the concept plans for the Kinloch lakefront reserve enhancement to
Reserve ' go to detaded design and tender

Key enhancement measures inciude,
* low retaining wall to restrict vehicle access bul allow pedestrian access to the lake
edge
* formal and informal parking areas
« reserve road extension with a turmn-around point at the far eastern end

Alter some scope alterations TDC has awarded the tender to TR construction. The site
preparation will start the week of the 19 of March and the physical works will start on the
26" of March and will be completed by the end of Apnil
CCTV fibre optic cable - " $0 $15,000 Awaiting final schedule of fibre upgrade from the Contractor Installation of fibre optic cable
GLC to Police ‘ to move the hardware from the Police station to GLC server room for protection and better
access for maintenance purposes. This also to maintain the current level of service &
protect the integnty of the hardware.

¥ | Achieved ®  onvax @ sy notbe met @ iinotbe met
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Wastewater
$1.0m  Tevourshls YTD S0.7m  Unfaweurshle YID $0.3m  Fevourable YTO
Full Year Budget $14.1m Full Year Budget $14.2m MYO.W-‘MII Full Year Budget $7.4m
Full Year Forecast $15.4m Full Year Forecast $14.8m Full Year Forecast $0.6m Full Year Forecast $4.5m
Cost of Service Statement
For the ° 28 2018 Yoar 1o Date Full Year
Explanation of variances 1o
D D D + budiget
e - 2 o The development cortnbutions
; is d
Sains 2 o%] 123561 12, %l Scrous the yeds a5 18 St
Subsice s and Geants. 0%} 0] 0 Xnow when developments
ﬂ%‘ﬁw\tum 1B7% 453 i, s will come on line
Fees and 435 B5% 1.001 1,547
Finance 0% 0 « The $435k favourable varlance
[Ciher Povenve 7 7 in fees and charges s due 10:
Total Revenue i (TL - i i « Sales of hayiage are adave
plan by $352k
. Somxmahudu
- pan
3')—155 o San:lysomm
= e
- m on ease 10 ool
- Rt income §24k nud

Capital Expenditure (s000)

1 y y ‘

W YTD Actual
Renemals SN ®Full Year Forecast
¥ Full Year Buaget
New Capital |

b '
9 2000 4000 €000 3000

« Ofther expenses are above
pian by $580K this is mainly due
to praventative maintenance on
the reticutation network at Kintoch

Taupo $263% & Turangi $75k. The
othar contributor is inoreased
haylage harvesting costs of $53k
and timing of tertiliser costs §61K.
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Wastewater

Service Delivery

All the Wastewaler Service delivery measures are currently on track

= Achieved/On track
= May not meet our performance target
= Will not meet our performance target

Project
budget to Comments or risks
30/06/18

Total project

Project Status

cost (actual)

Upgrade of the Whakamaru = $41,801 $425 000 The tender penod for this project closed on the 2 March 2018
Wastewaler Treatment Plant ‘ A paper for Contract award will be presented at the March Council meeting.
{o meel hkely consent
renawal conditions
(Multi year project)
Undertake work lo improve $81,500 $675,978 The project was retendered in mid October 2017
the Pukawa waslewater . Two lenders were received and the Contract awarded to Downer NZ Lid
pump station and pipeline Work will be commencing in March 2018
¥ | Achisved ®  ontax @ sy notbe et @ viinotbe met
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Wastewater

Project

Undertake works for
treatment and screen
optimisation at the Turangi
wastewater treatment
plant

(Undertake works for the
remediation of the
wastewater ponds af the
Turangi wastewater plant;
Joined with screen
optimisation at the Turangi
wastewater treatment
plant)

Upgrade the Kinloch
Wastewalter treatment plant
and install a disposal field

Waitahanui Wastewater
Connection to Taupd

Status

cost {actual)

$240.070

$159 566

$9390 636

Total project

Project
budget to
30/06/18

$560,724

$2,097,240

$1,239 200

Comments or risks

The major treatment ptant improvement project has been deferred and will be included in the LTP
2018.

Ramediabion oplions for the disused ponds are baing developed

We are currently undertaking a small process study on the plant to troubleshoot some operational
Issues

Draft tender documentation for the design and construction of the wastewater disposal system has
been provided, During the desian process we have identified a flooding risk with aspects of the
plant and access to the plant

A flood protection and access mprovement contract and an effiuent tank project have both had
tenders close on the 2 March 2018 A paper for Contract award will be presented at the March
Council meeting for each contract.

I'he next stages are

Consuitation with affected parties for the land disposal system

Review and completion of tender documents for the land disposal system

Tendenng and construction of the land disposal system
Waitahanui and Five Mile Bay waslewater i now being pumped lo Taupd and the wastewater
treatment plant at Waitahanui is no longer In use and & being decommissioned,
A demolition and sile clearance contracl is being developed and Is expected lo be tenderad as
S00n as possibia

¥ | Achieved W @ sy notbe met @ viinot be met
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Solid Waste
$3.4m i $2.8m _ $0.6m $0.0m
$03m  Pevestaise YTO $0.0m Untaveurable Y10 S0.3m  Fevourable YTO
Full Year Budget 54.6m Full Year Budget 54.5m Full Year Budget $0.1m Full Year Budget $0.1m
Full Year Forecast $4.9m Full Year Forecast $4.6m Full Yoar Forecast $0.3m Full Year Forecast $0.1m

Cost of Service Stateme
od . 0 0

Explanation of varlances 1o

Y10 Y7o Yo YTo Full Year Full Year budget

B N ce Varlance % t Fomscast Varance Vardanoe %
Actusl Udge! oriasn Bucige ca » = . Thel v of
$300K In oS and charges is
due to landhil, transfer siation
& colection revenues are
ahead of plan due 0 economic
activity in e District

D
231111 1,811
o

WYTD Actwal
B YTD Actual

M Full Year Forecasy
% YTO Bodget

W Full Year Budget

0 1,000 2,000 3,000
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Solid Waste

Status Performance Measure Performance

Total waste o landfill is

Service delivery . reducing to Highlights
201617 21,189 lonnes

2017716 A1.107 oanes 17/18 waste landfill tonnes

1934 tonnes July

2015 tonnes August

2041 tonnes Seplember

2090 tonnes October

2059 tonnes November

2242 tonnes December

2291 tonnes January

1968 tonnes February

Total tonnes to date 16,643 00

Tracking Approximately 212 tonnes less than at same time

2016117
» Achieved/On track But overall tonnes tracking over the performance measure
= May not meet our performance target [
= Will not meet our performance target Current issues

* Habitat for Humanity are programmed lo lake over
running the reuse shop al Broadiands Rd In April

« Waste Management and Minimisation Plan has been
adopted for consultation

Green waslte shredding and concrete crushing is ongoing
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Stormwater
Opecating Revenss @  OpestingExpendiure @  ersupy/ioenc @ ol Expenditure @]
$1.1m . $1.3m _ -50.2m $0.0m
$0.0m  Fevourable YTD $00m  UntwvourstleYTD £0.1m  Untevourable YTD
Full Year Budget $2.1m Full Yoar Budget $1.7m Full Year Budget $0.4m Full Year Budget $0.6m
Full Year Forecast $2.1m Full Year Forecast 51.7m Full Year Forecast 50.4m Full Year Forecast $0.4m
Cost of Service Statement
For the ° 28 2018 Yoar 1o Date Full Yoar
Explanation of varlances 1o
D D D D budget
= . ;n:&mmm varance of
Rates 1,131 1131 0% 140k in xpenses is due
e ; — e w ey
and Financial Contrbuions (3 [ COnANion aSSESSMts in
Fees s 4] a 4 0% Wakrskel & Kirdoch and the
Fnance 0 (23 romaoval of detiris & roots from
g W} thess areas.
(K] 1,131 o
[3%) 480 (140) 20%]
clatcn 500, €16, 16
Costs ﬁ Y }a
1 1. [ .
Net (120) ik |
Operating Expenditure ($000} Capital Expenditure (5000)
Omher Expenses Total Capex
WYTD Actual
Oepracistion B Resarwls o Full Year Forecast
© Full Year Budget

Finance Costs New Capiral
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Stormwater

Service Delivery

All the Stormwater Service delivery measures are currently on track

m Achieved/On track
= May not meet our performance target
= Will not meet our parformance target

FProject Total Project
Status project cost | budget to Comments or risks
(actual) 30/06/18

Install quality improvement : $580 $300,000 The contract for installation of the Ruapehu device has closed with report coming to council in
device at Ruapehu St March
(Kohineheke Reserve)

The reason for the himing of this work Is to create the least disruption 1o tratfic and pedestrian
flows.
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Democracy and Planning

$4.8m - $4.7m _ $0.1m $0.0m
$0.0m Fevourste YTO | $02m  FevoumbleYTD $0.2m  Fovourable YTO
Full Year Budget $7.3m Full Year Budget $7.3m Full Year Budget $0.0m Full Year Budget $0.0m
Full Year Forecast $7.3m Full Year Forecast $7.3m Full Year Forecast $0.0m Full Year Forecast $0.0m
Cost of Service Statement
For the @ 28 Fol 2018 Year 10 Date Full Year
Exptanation of varlances to
0 D D budget
D00 [Fos s 3 g o o Bud 3 0 ee - - . No
Rates i841| 484 [ - budget ="
Rates i 48 = 0 0%
[Subsidies and Grants 0 0 0% 0, 0 0 0%
rif and Financial Cortnibudons o] a % 0 0 0 [
Fegs and Charges af 1 Al 00% i 3 3 300,
Finance Revenue [] 0% 0 [ of
[Other Revence 0 g (G2 ﬂ g
Total Revenue 3842 o%| 728 7 g
W 4&3} 485 i a% 7278} 7074} o (12
(Depraciation 8| &l iz 33%, i i &) 308,
Finance Costs 0 0] 0% 0%
STE=S=SSSSSS=
1 (i'g'} 1 N @)
Operating Expenditure (so00) Capital Expenditure (s000)
Other Expenses | Total Capex
BYTD Actual
Deprecistion B Y10 Actual Renewals Pt Year £
Fr— W Full Year Budget
Finance Costs New Cagmal
0 2,000 4000 6,000 e o o0 1 1 1
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Democracy and Planning

Service Delivery

All the Democracy and Planning service delivery measures are currently on frack

= Achieved/On track
» May not meet our performance target
= Will not meet our performance target

Project Status Comments or risks

Continue the Flood Hazard Plan The plan change s progressing through the First Schedule process. A summary of the 22 submissions is being

Change (multi year project) prepared and is expected to be publicly notified by the end of February. We have also commenced work on selecting a
panel of hearings commissioners

Continue the District Plan review Officers have begun the process of identifying issues that need to be addressed through the review along with targeted
monitoring of the district plan's effectiveness. Project planning for the overall review process is also underway lo
enable more accurate resourcing decisions.

Complete the Long-term Plan 2018- — )

28 ‘ Caouncil has approved a draft Long-term Plan which has been considered by Audit New Zealand during February
Council 1s expected to approve a completed draft for consultation on 1 March

Advocate on the Healthy Rivers Plan = Submissions are being processed by Waikato Regional Council and a summary 1s anticipated to be released around

Change the middle of the year.
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Democracy and Planning

Project

Continue to develop the Turangi
Reserve Management Plan in
conjunction with Ngati Turangitukua

Cyching and Waking Stralegy review

Review the Speed Bylaw and make
amendments to parts of the Traffic
and Solid Waste Bylaws
Development of the Taupo
Catchment Document with Ngati
Tawharetoa and the Waikato
Regional Council, following on from
the Towharetoa setllement procass

Representation review (which
includes a review of Maori
representation)

Status

Comments or risks

Work is underway o formalise the broader relationship between Council and Tarangitukua on a range of matters
including the management of reserves. This will further delay this project

This project is being reconsidered in the context of Council’'s wider transport programme. The expectation is that
cycling and walking will be considered as part of a more holistic look at the transport network.  The resignation of the
projact manager has caused some delays in delivery

The bylaws are being reviewed with consultation planned following the long-term plan. This is still on track to be in
place before the October deadline

This project will not commence until the settlement legisiation has been progressed through pariiament. The
expectation at this stage is that the legislation will be passed sometime in the later part of 2018

On track. Decision on Maori representation was made on 20 November 2017.
Workshop held on 1 March
Pre consultation as part of the LTP consultation process
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Investments
$6.0m $2.3m _ $3.7m $1.1m
$2.9m  Pevourabie YTO SS0.0m  Unfavoursbia YTO S2.8m  Favburabie YTD
Full Year Budget $5.5m Full Year Budget $3.2m Full Year Budget $2.4m Full Year Budget $3.2m
Full Year Forecast $8 6m Full Year Forecast $3.9m Full Year Forecast $4.7m Full Year Forecast $1.6m
Cos!t of Service Statement
For the 28 Fo 2018 “Yoar 1o Date Full Year
Explanation of variances to
D D D budget
SD00 " 3 O o8 - . F“s“ m d
plan due 1o the sale of sections
Rates $1.509m
Subsidies and Grants « Finance revenue $574Kk ahead
Contrbutions of budget due to addrional
Fees and Charges investment funds
Finance Fevenu + The favourabie variance of
£752% In other revenus is due
Revenue 10!
« Realised gain on sak of
Expenditure shares $355x
rnsas - Umaludgmon
Clarion I’):“m‘msm
% « Gainon sale of PPE
$41k
» Other expenses ahead of plan
by $210% due 10:
+ Loss on sale on balance
Operating Expenditure (5000 é Techanga forest

Other Expenses |8
B YTD Actual

Finance Costs o

d

WYTD Actuad
o Full Year Forecast
% Full Year Budget

1000 2000 3000 4000
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Investments

Service Delivery

» Acheeved/On track
= May not meet our performance target
='Will not meet our performance target

All the Investments service delivery measures are currently on track
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Economic Development

$2.5m . $2.8m | -$0.3m $0.0m
$0.0m  Favoursbhe YD $0.3m  Unfavourable YTO | $0.3m  Unfavoursbie Y70
Full Year Budget $3.7m Full Year Budget $3.7m Full Year Budget $50.0m Full Year Budget $0,0m
Full Year Forecast $3.7m Full Year Forecast $3.9m Full Year Forecast -50.2m Full Year Forecast $0.0m
Cost of Service Statement
For the 28 Fe 2018 Year to Date Full Year
Explanation of variances 10
D D D D w
000 —~ o Othar expenses ame $175k
3 o untavourable mainty due 10:
Subsilies and Grants _ 2 % . x:nv%m
{ and Francial Corenbunons of 0% o Airport fopment
(Fees and Charges 0% Business Case $170k
Finance Revenue * Ctset by timing in
e % e b 18
Total Revenue 371 35
ﬁm 2756 2,581 175) 5%
claion 12 11 1) O
Finance Costs 2 0 0%
T g 2
(281 n (143)

Operating Expenditure ($000)

Other Expenses - Total Capex

EE——— e ]

®YTD Actual
Deprecation Renewads = Full Yeur Forecast

¥ Full Year Budget
Finance Cosns | New Cagenal

o 1,000 1000 3,000
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Economic Development

Status Performance Measure Performance
Service Delive
Y Annual change n the following measures compared lo rest of NZ and commentary against specific regions as
appropnate.

Nare: Data for IS @0V 15 SOWGed from Ihe Informelnes Taupd Distnet Quarteny Econamic Montar, infarmelnes Annual Econonic Profie
and the Marketwiew Taupd District Quarterly Report There has been & change of provider of some repovis The provider uses different
PrOcesses and sources of mfarmation 10 comgie data and Iere May De SOme Vanantes Companing data on dats from prévious réports Also
to note some of the dala used ¥ these reports is anly reparfed annually by central government

The fatest reparts avalable are:

o Infoememics Taupd District Economic Mamtar Decermbdey Quarter 2017 (Next avatatie. March Quavter 2018 avatatie m May 2018)

*  Informemncs Taupd Distict Anual Economic Profie 2016 (Next avadadie 2077 profie avasaie in Agri 2018}

®  Marketview Taupd Distrct Quarterly Report for penod ending Decermber 2017 (Next avadable March Quarter 2018 avaladie it May
2018)

‘ Average length of stay Highlights

* Average Length of Stay (June 2017): 1.79 nights
Average Length of Stay Annual Growth (June 2017) .0.6% (New Zealand

1.0%)
u Achieved/On track
= May not meet our performance target Current Issues
wWill not meet our parformance target
*  \isior length of slay has reduced. This IS an ongoing trend, where the district

IS seeing an increase in international visdors who tend to stay for a shorter
peniod but who spend more.

Labour Force Survey
« Estimated Total Household Labour Force Survey Employment (March 2016)
17,725
« Household Labour Force Survey Employment Growth (March 2016): 2 6%
(New Zealand. 2 7%)

Current Issues

e Thereis a 0.1% difference in employment growth in Taupd compared with
New Zeatand. This s in part due to strong growth in job creation in Auckland
and Christchurch in construction driving up the national rate

W | Achisved @ ontax @ sy notbemet ® iinotbe met
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Note

this site is subject lo a service locate
and service check - af this stage the
exact localion of the easement has not

been marked out on site.

uphft this section of path and align
with the view to the mountains

app location of archway
with uplighting

Chinese inspired planting area to
compliment the Archway

ew section of retaining wall

possible crossing point in the
future

eally a no parking space lo
ensure the view 1o the mounfains
is made the best use of

FOROS o oY
U
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Job Hie

TONGARIRO
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EXTRACTS FROM RELEVANT MINUTES

31 May 2011
4669

RESOLVED

1

That the Chief Executive:

a. Is authorised to exercise all of the powers of Council under any
statute, regulation, or bylaw

b. is the person in lawful occupation of land owned, occupied, or
controlled by Council for the purposes of the Trespass Act 1980

c. for the purposes of any statute, regulation, or bylaw which
requires Council to, or provides that Council may:

- appoint an Officer to perform a specific function, duty, or
task, or to hold a specific office, or

- duly authorise an Officer on behalf of Council

then for the purposes of any statute, regulation, or bylaw the
Chief Executive is hereby appointed and authorized

d. may enter Into any contract and commit Councll expenditure up
to $250,000.00 [plus GST] in relation to that contract

e. may delegate any powers granted to the Chief Executive [except
the power to sub-delegate] to any Officer of Council

f. for the purposes of clause 32A of the 7" Schedule to the Local
Government Act 2002 [“LGA02"):

- Is authorised to appoint and warrant enforcement officers
under section 177 of the LGA02; and

- that the above delegation not be subject to any limitation,
restriction, condition or prohibition pursuant to clause
32A(2) of the 7™ Schedule to the LGA02.

That in the absence of the Chief Executive for a period of 24 hours or
more, the Deputy Chief Executive is authorised to exercise all of the
powers delegated to the Chief Executive under paragraph -1 of this
resolution.

That the Group Manager: Operational Services, Consents and
Regulatory Manager, Team Leader: Resource Consents, Senior
Consents Planner(s), Environmental Consents Planner(s), Team
Leader Compliance, and Compliance Officer(s) jointly and severally
are authorised to exercise the powers of Council under the Resource
Management Act 1991.

For the avoidance of doubt:

a. this resolution delegates only those powers of Council which are
capable of being delegated and excludes any power under an
enactment where the enactment expressly prohibits the
delegation of that power

a. this resolution is intended to have effect in relation to any and all
statutes, regulations, or bylaws whether enacted or coming into
force prior to or after the passing of this resolution.

Downard/Henderson
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26 February 2013

5147 RESOLVED

1. That the sub-delegation of the Chief Executive's powers in his absence
(paragraph 2 of Resolution 4669 — May 2011) be revoked and;

2. That if the Chief Executive is to be absent for a period of 24 hours or more
he may, in writing, authorise one of the following Officers of Council to
exercise all of the powers delegated to him.

a) Group Manager: Finance, Regulatory & Infrastructure
b) Group Manager: Policy & Operations

3. That in the event that there is no such written authorisation, the powers of
the Chief Executive may be exercised by the Group Manager: Finance,
Regulatory & Infrastructure during such absences of the Chief Executive,

Hickling/Crate

26 March 2013

5165
5166 RESOLVED that the Group Manager: Finance, Regulatory &
Infrastructure is authorised to jointly and severally exercise the
powers of Council under the Resource Management Act 1991.
Downard/Hickling

24 November 2015

TDC201511/08 RESOLVED That if the Chief Executive is to be absent for a period of 24
hours or more he may, in writing, in addition to the Group Manager:
Finance, Regulatory & Infrastructure and the Group Manager: Policy &
Operations authorise one of the following Officers of Council to
exercise all of the powers delegated to him.

c) Group Manager: Business Development & improvement
d) Group Manager: Community, Risk, Relations & Support
Chrustowski/Stewart

Iltem 5.12- Attachment 1

Page 78



	Contents
	Confirmation of Minutes
	3.1  Ordinary Council Meeting - 27 February 2018
	Council Meeting Minutes - 27 February 2018

	3.2  Ordinary Council Meeting - 1 March 2018
	Council Meeting Minutes - 1 March 2018

	3.3  Extraordinary Council Meeting - 6 March 2018
	Council Meeting Minutes - 6 March 2018


	Receipt of Minutes
	4.1  Ordinary Kinloch Representative Group Meeting - 15 February 2018
	Kinloch Representative Group Meeting Minutes - 15 February 2018

	4.2  Ordinary Turangi/Tongariro Community Board Meeting - 13 March 2018
	Turangi/Tongariro Community Board Meeting Minutes - 13 March 2018


	Policy and Decision Making
	5.1  Wharewaka East - New Public Road Name
	Wharewaka East Map - New Road Name Puna Rise

	5.2  Tender Contract TDC/1718/224 - Omori / Te Puke / Pihanga Road Intersection Layout Improvement
	TDC Pihanga Rd_Omori Rd Intersection Improvements Tender Drawings R2

	5.4  Tender Contract TDC/1718/225 - Footpath Construction Lake Terrace Stages 1 & 2 Wharewaka Road to Rainbow Drive
	TDC/1718/225 Lake Terrace Footpath

	5.10  Council's February Performance Report 
	Treasury Report February 2018 [A2168876]
	February 2018 Project and Service Council Performance Report [A2160524]

	5.11  Suzhou Archway - 10th Anniversary Celebrations with Suzhou, China 
	Artist Impression of the Suzhou Archway
	Archway Concept Plan

	5.12  Changes to Delegations
	Delegations - previous resolutions



