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TAUPO DISTRICT COUNCIL
MINUTES OF THE TURANGI/TONGARIRO COMMUNITY BOARD MEETING
HELD AT THE BOARDROOM, TURANGI| SERVICE CENTRE, TOWN CENTRE,TURANGI
ON TUESDAY, 11 JUNE 2019 AT 1.00PM

PRESENT: Mr Te Takinga New (in the Chair), Cr Tangonui Kingi, Cr Maggie Stewart, Mrs
Karen Donlon, Miss Sharlyn Holt, Mr Pauline Jenkins-Lyons, Mr Wally van der Aa
IN ATTENDANCE: His Worship the Mayor - David Trewavas, Cr John Boddy, Cr John Williamson,

Acting Chief Executive, Head of Democracy, Governance & Venues, Head of
Communications & Customer Relations, Infrastructure Manager, District Parks
Manager, Parks Manager Community & Open Spaces, Strategic Relationships
Team Leader, Economic Relationship Manager, Customer Relations Manager —
Turangi, Team Leader Strategic Partnerships, Democratic Services Support
Officer,

MEDIA AND PUBLIC: Destination Great Lake Taupd General Manager Jane Wilson

4 members of the public

The Chair welcomed everyone to the meeting, especially His Worship the Mayor, Councillor's John Boddy
and John Williamson, and members of the public in attendance, followed by an opening karakia.

Note. An apology was also noted from the Chief Executive.

1 APOLOGIES
Nil
2 CONFLICTS OF INTEREST

Nil

3 CONFIRMATION OF MINUTES

31 TURANGI/TONGARIRO COMMUNITY BOARD MEETING - 14 MAY 2019

Minutes of a meeting of the Turangi/Tongariro Community Board held on Tuesday, May 14, 2019 had been
circulated (A2484842).

TT201906/01 RESOLUTION

Moved: Mrs Karen Donlon
Seconded: Mr Pauline Jenkins-Lyons

That the minutes of the Turangi/Tongariro Community Board meeting held on Tuesday 14 May 2019 be
confirmed as a true and correct record.

CARRIED

4 REPORTS

41 PRESENTATION: UPDATE FROM OMORI/KURATAU COMMUNITY

Omori/Kuratau Ratepayers Association (OKRA) representatives Messrs’ Kevin O’Hara (secretary) and Pieter

Page 1
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Braun (committee member) gave an update on key topics of interest to the Omori/Kuratau community. They
thanked the Board for the opportunity to present, and Mr Te Takinga Mew for extending an invitation to
present to the Board at a recent OKRA meeting.

Key points noted were:

Playground upgrade (near the Kuratau tennis courts): New rubber matting and a sunshade was required.
Currently looking at options for another 50/50 funding partnership arrangement with Council to fund the
project (previous co-funding arrangement with Council enabled a new playground sunshade sail to be
purchased for Omori Reserve playground). Advised that the District Parks Manager had oversight of the
current issues at the playground and was attending to fixing up the surrounding area.

Parking area north of the hall near the Omori playground and outdoor chess set: Damage to grass was
occurring due to cars parking. Looking at solutions to address, including making a submission to Council
for a designated car park area in that location to prevent further damage, and make it safer to let children
out to play at playground.

Whiowhio Reserve: Concerned about failing gum trees. The District Parks Manager advised at their
recent meeting that the trees would be closely monitored, and removed as required.

Rubbish bins: The District Parks Manager also advised the committee of a proposed trial of rubbish bins
over the 2019/20 holiday period. Interesting discussion was held by OKRA members both for and against
the proposal.

D3 subdivision: A lot of interest within the community in relation to this subdivision, how the development
would pan out in the proposed area, what stage the proposal was at, etc. Requested that the consent be
publicly notified so that everyone could have a say through that process.

Erosion: Considerable amount of work had been completed on the Kuratau River mouth frontage; aware
that a lot of background work by Council was also continuing behind the scene. Next area of interest was
between the Kuratau and Omori boat ramps, and the reinstatement of the walking track.

Water quality: There was some distaste in the drinking water over summer; suspected that was caused
by low lake levels and sediment being sucked into the intake. Discussed mitigation options with Council.
Major water upgrade planned within the next 2 years which would address many of the issues. A cap
would be placed over the intake outlet in the interim.

Rabbits: Continued to be a huge problem. Heard from the District Parks Manager about the different
stakeholders involved, complexities with control programmes, etc, all of which made it difficult to
coordinate successful mitigation plans.

Security camera at the top of Omori Road hill required upgrading; one estimate received was in the
vicinity of $5k-$6k.

The following comments were noted dunng questions, answers, and related discussion:

Would approach Council to co-fund the required sunshade for the Kuratau playground.

The D3 subdivision was causing a lot of angst amongst the community. Requested information about the
developers proposed works plans, and timelines. The Acting Chief Executive advised that he would
follow up this query with the regulatory team, and provide a response to the OKRA secretary, Kevin
O’Hara.

Members’ thanked the OKRA for their ongoing work and contribution to its community.

A member encouraged the Committee to talk to community members about standing for the Community
Board in the upcoming elections, particularly with the new representation arrangements now including two
elected members from outside the Turangi Township.

Tennis courts came under parks operations.

Discussion ensued regarding the gum trees, which the Head of Democracy, Governance & Venues briefly
explained came under the delegation of the Fences, Roading, Reserves & Dogs (FRReD) Committee,
and were dealt with as per Council's Tree and Vegetation Policy. Mr O'Hara advised that the District
Parks Manager was closely monitoring the situation and keeping them well informed. In reply, the
District Parks Manager advised that an extensive report had been completed on the health of the gum
trees and a replanting scheme (behind the trees) developed. Because the trees were quite hazardous to
work with, a skilled arborist would be engaged to remove them. Would also look into options regarding
the removal of wood once the trees were down.
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—~ OKRA worked collaboratively with the Omori/Kuratau Community Hall Trust.

TT201906/02 RESOLUTION

Moved: Miss Sharlyn Holt
Seconded: Mr Pauline Jenkins-Lyons

That the Turangi/Tongariro Community Board receives the update and thanks Messrs’ Kevin O’Hara and
Peiter Braun for their presentation.

CARRIED

4.2 REFUSE BIN TRIAL IN OMORIKURATAU OVER THE 2019/20 CHRISTMAS /! NEW YEAR
HOLIDAY PERIOD

The District Parks Manager briefly summarised the report, particularly the three proposed options to consider
due to an inadvertent omission of text.

1. Option 1 — Status quo.

2. Option 2 — Trial installation of bins over the holiday period so impacts could be assessed. Although
the trial involved only a few bins, there would be operational impacts to mitigate including weekend
servicing of the bins.

3. Option 3 — Install bins (now) on a permanent basis.

The following comments were noted during questions, answers, and related discussion:

— Council staff undertook a clean-up of the Taupd lakefront every New Year's Day morning. Although that
area was well resourced with bins and a liquor ban was in place (during that period), there was still
excessive littering and rubbish because of poor behaviours. Members of Omori/Kuratau lead a similar
clean-up in their area, which Council would also endeavour to support.

— Mr Braun advised that the decision to trial bins was made at an OKRA meeting with a large number of the
community present. Monitoring undertaken during the trial would inform the community whether the bins
were effective (or not).

— Both refuse and recycle bins would be installed during the trial period.

— Discussion regarding permanent bins first arose at the OKRA 2018 AGM, at which time a motion was put,
and defeated. A subsequent motion to have trial bins was then passed, but nothing eventuated from that.
The matter was debated again in 2019, and subsequently followed up due to the strong support for a trnial.

— Omori/Kuratau refuse collection day was Monday mornings. Also held regular clean-up days led by
residents; there was always a noticeable increase in rubbish during holiday periods.

— Bins would be emptied daily and records kept regarding the amount of rubbish collected in the bins and
the general vicinity.

- A member was concerned about overnight campers overloading the bins. Suggested having warranted
officers undertaking patrols in the area and issuing infringement fines to try and reduce that occurrence.
Personally did not wish to see bins there permanently; supported the ‘Pick up and Pack out’ initiative by
DoC. Also concerned that the bins would attract more rodents.

— The District Parks Manager noted that there were often other flow-on effects observed with added rubbish
bins, eg colonies of seagulls hanging around, rubbish being blown around, etc. This information would
also be captured and reported back to the Board and OKRA at the conclusion of the trial.

— A member noted that although Council had not heard anything back from Pukawa, given the close
proximity to Omori it seemed logical to undertake a trial there at the same time. Suggested that Council
approach them to see if they also wanted to participate in a trial. In reply, the District Parks Manager
noted that staff had good links in Pukawa and regularly touched base with key community members out
there eg Dave Potaka (Pukawa marae), Jean Stanley (Pukawa Wildlife Management Trust), and the
Pukawa Property Owners Association (he and the Parks Manager Community & Open Spaces had just
met with the PPOA chair the day before the Board meeting). A request for extra rubbish bins had never
been brought up (by any of them).
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TT201906/03 RESOLUTION

Moved: Cr Tangonui Kingi
Seconded: Mrs Karen Donlon

That the Turangi/Tongariro Community Board approves a trial period over the 2019/20 Christmas / New Year
holiday period for bins to be (temporarily) located at the Kuratau boat ramp and river mouth car parks to
determine the effectiveness of the proposal.

4.3

CARRIED

UPDATE FROM DESTINATION GREAT LAKE TAUPO

Destination Great Lake Taupo general manager Jane Wilson showed a power point presentation of key
information pertinent to DGLT general business activities, strategic direction and statistics. Key points noted
were:

Ms Wilson had been in the general manager’s role for 9-10 weeks, and had already had a few meetings
with local Turangi operators and the Turangi Tourism Group, led by Mike Bowie.

DGLT’s main role was to bring visitors into the region.

I-Site door counts were slightly down in the region, with year-to-date (YTD) totals sitting at $180k (target
was $200k). This declining trend was happening not only in New Zealand but worldwide, as many people
used technology to book their own holiday / sightseeing activities online themselves.

Anecdotally, previous month’s figures for Turangi operators was great.

Visitor experience/satisfaction figures showed the region was doing extremely well, and that people would
likely recommend our destination to others.

Collateral distribution — 21 Turangi and 26 Taupd operators distributed through Turangi i-Site alone.

FOC support from industry - $41,277 YTD; target was around $70k which would likely be exceeded this
year.

Industry survey was sent out every year, and was due to be sent out again at end of this month.

Showed figures for regional comparisons; Taupd region had seen more growth than Rotorua. Quite
complex to work out exactly how many visitors into region as monthly regional tourism estimates only
measured expenditure.

The brand of what the region had to offer ‘natures playground’ was well established. MNeeded to look at
other ways to diversify the product on offer and collaborate with neighbouring regions which was highly
important especially with gaining traction in an international space given New Zealand only received 0.3%
revenue of the international global travel market.

Needed to fill in gaps over quieter ‘shoulder’ periods and develop the Taupd region as a year round
destination. Opportunities to look at establishing the region as a great Central North Island (CNI)
destination and grow international markets.

DGLT worked closely with the various regional tourism groups eg Ruapehu Alpine Lifts (RAL).

Continuing to invest in infrastructure and development was a key priority. As the industry evolved and
changed, the region would continue to receive international visitors. One example was group bus tours
for Chinese visitors declining as millennials opted to travel independently instead.

Product audit would be completed. Keen to understand the region’s product and building capability for
operators to work in an international space.

Public relations promotional aides included Escape Online; Jetstar inflight magazine (Australia). Out and
about with the Kids (Australia): Top 10 Must-Dos in Turangi; The Insiders Foodie Guide to Turangi; 10
Best Hikes; See Taupo by Bike this Autumn; Bike Campaign; Blue Duck Treasure Trail (286 entries —
Trail event done in conjunction with monster bike sale). Bike sale was fantastic and encouraged people
to come to the region. Mike Bowies had advised that the Treasure Trail event saw 3000 people through
the bike track in April, up by 1000 from the previous year. Looking to run this event along the Heritage
Trail in Mangakino next year.

North Island winter touring campaign completed February 2019. The campaign worked closely with RAL
Visit Rotorua, Destination Ruapehu, Tourism NZ, and Auckland Airport to promote the CNI as a winter
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holiday destination.

Key areas of focus for upcoming period: Upgrading destination imagery, especially around the Turangi
region for inclusion in the Turangi Visitor Guide (due out in the new financial year along with a Turangi
Map showing key walking, hiking and biking tracks).

‘Aroha’ campaign Ambassadors - lovetaupo.com. Initiative that supported building emotional
connections to people, places and culture. First ambassador was Huka Lodge executive chef Paul
Froggatt, and Ma Isherwood for the Turangi region.

International statistics showed number of USA visitors continued to grow strongly - up 14% on last year,
and a small decline in visitors from the UK.

Ovwer 25 famils hosted in Taupd region, which was a large number given the small size of our region.
Also completed training missions in UK, Europe and USA. .

KPIs and consumer marketing was on track; diversification of target segments and product offering,
sharing authentic stories and building emotional connections through the Aroha ambassadors
programme, and establishing partnerships with our neighbouring regions was underway, as well as trade
marketing focusing on core international markets and building capability, especially in the shoulder
season business.

Needed to build stronger relationship with Tourism NZ to develop more influence and promotion from
them.

On a personal level, had many great meetings to date with Turangi operators. Very passionate about
working together, including with Rotorua, Hawkes Bay and Ruapehu.

The following comments were noted during questions, answers and related discussion:

A member commended DGLT for the launch of lovetaupo.com and looked forward to seeing the final Top
10 Must-Dos for Turangi.

A member advised that she had to wait for 2 hours to purchase passes last year when at Whakapapa as
only 4 ticket booths were open. Ms Wilson advised that RAL was aware of that occurrence and were
committed to ensuring there would be a lot more staff on this year. Passes (only) would also be sold at
the Turangi and Taupd I-Sites.

A member thanked Ms Wilson for her great presentation and in-depth overview. Asked how the Board
could better work together to support DGLT’s activities in Turangi, which had been discussed previously
with (then) general manager Damian Coutts. In reply, Ms Wilson noted that getting involved with the
Turangi Tourism Group would be a great start. The product audit would also assist with understanding
where product gaps were in Turangi.

In reply to a question, Ms Wilson advised that a the current time there was no intention to close the
Turangi i-Site. However, had to be prudent and thoroughly analyse what was happening and clarify what
was the purpose eg a commercial entity for profit or, a service provider that gave out information.
Currently underwriting visitor centres by $200k-$300k per annum

A member advised that they would appreciate regular reports on Turangi monthly statistics (if able).

A member encouraged relationships with whanau, hapu and iwi. Ms Wilson advised she had received a
number of expressions from hapu to enter the tourism industry.

Correct pronunciation of Te Reo Maori was important. Ms Wilson advised that this was also a priority
within the organisation.

TT201906/04 RESOLUTION

Moved: Miss Sharlyn Holt
Seconded: Mrs Karen Donlon

That the Turangi/Tongariro Community Board receives the update from Destination Great Lake Taupd.

CARRIED
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4.4

TURANGI MALL - CANOPY AND PAVERS UPDATE

The Infrastructure Manager took the item as read and answered questions. Key points noted were:

Cost estimates for guttering were expected to be in-hand shortly.

Council had dealt with Horizons over the last 30 years and valued their recommendations. A company
that was using Horizon’s sealant product in Melbourne was consistently winning that same contract on an
annual basis due to the quality of the product.

There were two types of products; one removed grime and grit, and the other would apply a seal on the
pavers, making it difficult for grit and grime to adhere to them.

A member had concerns about people slipping on the pavers. The Head of Democracy, Governance &
Venues advised that given the health and safety risk, the work would need to be done regardless of
budgets. Additionally, if the Board decided to proceed with the full schedule of works, it could make a
recommendation to Council for unbudgeted expenditure.

Replacing the broken pavers would take around 2-3 months. However, the issue of cars driving in the
mall and breaking pavers again would still remain. In the interim, the pavers could be cleaned and sealed
(to reduce the health and safety issue). The appropriate way to do that was using the recommended
products.

The broken pavers were less of a health and safety risk than the slippery surface.

Although the risk level would be mitigated somewhat by undertaking cleaning / sealing, there would
always be some level of risk due to water coming through in areas where glass canopy panels were
missing, and water ingress through the verandas.

Members requested that staff develop a communications brief to inform the local business community of
what was being done (and why) so they had some surety going forward. To support that, the Customer
Relations Manager — Turangi would also go and meet with shopkeepers in person.

The guttering was extensively rusted and urgently needed replacing.

In reply to a question, the Infrastructure Manager urged that when considering canopy repairs. members
extensively weigh up all factors, especially if there were other plans for the mall in the future.

The canopy quote related to the central area only.

TT201906/05 RESOLUTION

Mo

ved: Mrs Karen Donlon

Seconded:  Cr Maggie Stewart

That the Turangi/Tongariro Community Board:

4.5

1. Receives the information on the Turangi Mall — Canopy and Pavers.
2. Recommends to Council to approve unbudgeted expenditure of $165,000 for cleaning and sealing of
the pavers.

CARRIED

ACTION POINTS UPDATE

The following action point updates were noted:

Camelia / Rose garden installed — remove item.

Requested costings for hanging baskets in mall.

The Customer Relations Manager — Turangi gave an update regarding vehicle access into the mall. Had
spoken to all mall shopkeepers however, yet to consult the Saturday market stallholders.  For various
reasons, three shopkeepers required mall vehicle access; Senjo Security also conducted nightly mall
patrols by vehicle. A member also flagged that vehicle access was often required when events were held
in town, including the Autumn Colours Festival if it was to re-launch.
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TT201906/06 RESOLUTION

Moved: Cr Tangonui Kingi
Seconded: Miss Sharlyn Holt

That the Turangi/Tongariro Community Board receives the action points update.

CARRIED

4.6 MONTHLY UPDATE ON TURANGI PROJECTS

The Customer Relations Manager — Turangi went through the report. Key points noted were:

— A member requested that the communications team develop a Facebook post to highlight Matariki 2019.

— The budget for goal posts was district wide — not just Turangi.

— The new climbing wall play equipment would hopefully be installed in the Turtle Pools before the July
school holidays.

— Turangi Refuse Transfer Station wood pile should be completed by week ending June 21.

— Stormwater device installation in Kohineheke Reserve had been completed.

— Kuratau erosion: The District Parks Manager advised that an assessment of the environmental effects
and detailed design work was underway and expected to be completed by the end of the month.
Construction work was planned to commence sometime during the next financial year.

— Going forward, the Customer Relations Manager — Turangi would email a copy of the current Turangi
Projects report to both the Ngati Tdrangitukua Charitable Trust and Maorn Committee.

- Requested that Council ensure the training field lights (adjacent to Hirangi Road) were working properly.

— The Turangi town gymnasium floor renewal works was scheduled to be completed in the next financial
year. Requested that this item be added to the monthly projects report.

— Request made for mini-ball hoops in the town gym.

TT201906/07 RESOLUTION

Moved: Mrs Karen Donlon
Seconded: Mr Wally van der Aa

That the Turangi/Tongariro Community Board receives the update on Turangi projects as at June 11, 2019.
CARRIED

47 TURANGI OPERATIONS REPORT - MAY 2019

The District Parks Manager went through his report. Key points noted were:

— Thanked the local parks team for their assistance to the transportation team with clearing gutters and
leaves during a heavy rainfall event.

— A member noted that she had called the Council’'s main telephone line and received no response; she
eventually ended the call after a few minutes waiting on the line.

— Traffic Management Plan for State Highway One had been signed off, enabling maintenance work to
recommence.

TT201906/08 RESOLUTION

Moved: Mr Pauline Jenkins-Lyons
Seconded: Miss Sharlyn Holt

That the Turangi/Tongariro Community Board receives the Turangi Operations Report as at June 11, 2019.

CARRIED
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4.8 MEMBERS' REPORTS

The following verbal reports were noted:

Mr Wally van der Aa, Cr Maggie Stewart, Mrs Karen Donlon, Miss Sharlyn Holt
— Attended hui with Ngati Tarangitukua.

Mrs Pauline Jenkins-Lyons

Attended:

— Turangi TAG group meeting.

— Council’'s Accessibility meeting (held today).

— Turangi community public meeting with Council on May 15. Asked about progress of the financial review.
The Acting Chief Executive responded that it was a complex process / work in progress being led by Mr
Anthony Byett and Price Waterhouse Coopers (PWC). Council had given an indicative completion time of
June and continued to work towards meeting that timeline.

— Requested an update on Turangi trees. The District Parks Manager advised that 60+ trees had been
identified as failing. These were scheduled for removal during the 2019/20 financial year by a contracted
arborist. Communications would go out to advise the Turangi community which trees would be removed;
discussions would follow about what would happen with the resulting wood, which was previously left on
berms for collection by members of the public on a ‘first in, first served basis’. However, needed to find a
more equitable system so the wood could be distributed to those more in need (elderly).

- Requested a progress update from Enterprise Great Lake Taupo on Turangi Economic Development
Strategy (TEDS).

- Requested an update on housing for elderly (HFE) and Turangi playgrounds.

Cr Tangonui Kingi
— Requested an update on HFE (on next agenda).

Mr Te Takinga New

Attended:

— Council workshops.

— Ngati Tdrangitukua hui. Suggested that the induction process for new members regarding Ngati
Turangitukua should happen immediately after elections.

— Presented Board’s submission at the Draft Fees and Charges hearings.

— OKRA meeting on June 1.

— Asked about the Community Board having delegated authority to deal with trees in the Turangi/Tongariro
Ward, as members had more in-depth local knowledge and connections to the area. The Head of
Democracy, Governance & Venues advised that delegations were done by Council at the beginning of
each triennium, and that Turangi trees were dealt with by the FRReD Committee, which included one TT
Ward councillor. The composition of the FRReD committee members enabled a consistent approach for
the district with implementing the Tree and Vegetation Policy. With only a few months to go until
elections, suggested waiting until the new triennium if wanting to put forward a submission to change this.

TT201906/09 RESOLUTION

Moved: Mrs Karen Donlon
Seconded: Cr Tangonui Kingi

That the Turangi/Tongariro Community Board receives the members’ reports and community plan updates.

CARRIED
5 CONFIDENTIAL BUSINESS
Nil
The Meeting closed at 3.32pm.
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The minutes of this meeting were confirmed at the Turangi/Tongariro Community Board Meeting held
on 9 July 2019.

CHAIRFERSON
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Taupd District Council

Turangi-Tongariro Community Grant Application

Reference Number: REF190605243

Submitted On: 24/06/2019 09:37 p.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Mailing address::

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

1st Taupo Scout Group

No - Group/Organisation
Registered charity

Pam Nelson
1sttauposcouts@gmail.com

32 Wheretia St, Taupo

Yes

70 Hinekura Avenue, Taupo 3330
0274061322

0274061322

1st Taupo Scout Group has 15 scouts, 4 leaders and 2 staff
attending Jamboree 2019 from 28 December 2019 to 7 January

2020 - 11 days of Fun, Adventure, Leadership and Tearm work.

01/09/2019
27100.00
2000.00

Jamboree is a ‘once in a Scout time experience’! The focus is
on Scouts with Leaders and staff supporting them.

lamboree includes: A life-changing experience for our Scouts /
Scouts self-reliance and self-confidence increases hugely
through being away from home for at least 10 days and often
longer / Scouts learn to look after others by taking turns
working as the duty patrol responsible for the cooking and
cleaning for the rest of their troop at least once during the
Jamboree [/ The Patrol focus allows more leadership and

training opportunities not just for Patrol Leaders but all Scouts
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in the Patrol / Scouts meet many new Scouts and learn to
interact with them freely and confidently / Scouts can meet
Scouts from other countries and have the chance to share
meals with them, providing opportunities for greater
understanding of other cultures / Camping together for 10 days
or longer creates friendships that often last a lifetime.

The total cost of attending Jamboree is broken down into two
sections:

* Jamboree activity fee which covers the cost once we get to
the Jamboree site.

* Jamboree contingent fee which covers travel, uniforms,
group equipment, 2 x Pre Jamboree camps to get the youth
used to jamboree camping requirements and etiquette.

1st Taupo Scout Group has youth members that span from
Kuratau, Turangi, Taupo and out to Reporoa, providing an
exciting programme to Youth in our community. Your Grant will
benefit 20 local persons directly, but in all it will benefit up to
40 families, as is the Scouting way in "Helping Others" all our
Cubs and Keas have also been supporting our scouts with their
fundraising efforts.

How many will benefit from your project/activity: 20

Is your projectfactivity an event? Yes

Event name: Scout Jamboree 2019
Event start date: 27/12/2019

Who is involved in the project/activity? 1st Taupo Scout Group

How will this project/activity benefit the community and fit  Scouts attending Jamborees learn leadership skills that will

into Council's 2015-25 Long Term Plan Goals? benefit our community, helping them contribute as emerging
leaders locally. The programmes, including Jamboree, that
Scouts NZ offer cater to the boys and girls development in the
physical, emotional, spiritual and mental aspects of their lives
in an appropriately safe environment where they are
encouraged to be themselves, work together and thrive.

Financials & Declaration

Financial Infermation

Note: All grants are GST inclusive.

Bank account name: Scout Association NZ 1st Taupo

Is your organisation G5T Registered? No
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Two quotes in support of application

Preferred Quote.pdf
Have you provided two quotes in support of your
application?

Please explain why:

Financial Background

Have you applied to other funders for this project/activity?
A. Total cost of the project:

B. Less total funds available:

C. In kind contribution:

D. Difference:

E. Amount requested:

What are your main sources of funding that your
organisation received e.g. contracts, subscriptions, and
grants?

No

1st Taupo Scout Group is applying for a grant to help cover the
cost of Scouts (future leaders in our community), Leaders and
Staff to attend the Jamboree 2019. This is the Jamboree
Activity Fee.

The fee is set by Jamboree Committee and as such we are not
able to provide a 2nd quote for the amount requested.

No
27100.00
0.00
13889.54
12585.46
2000.00

All funds raised so far have been through fundraising by the
youth:

Raffles, sausage sizzles, carwashes, working bees, donations,
sale of Honey, and more

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Accounts.pdf

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity:

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Jamboree Fee will be due for Payment around September 2019

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Jamboree Working Budget.xlsx
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Pre-printed bank deposit slip:

Please upload a pre-printed bank deposit slip: (25 kb)

8sv

~EOMEITD DY

Copy of your latest bank statement:

Please upload a copy of your latest bank statement: (3 mb)

Declaration

Would you like to present your application? No

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

# complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupd District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).
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If the application is successful, |/we agree to the above. True

Name: Pam Nelson

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission

certificate, supporting letters and/or evidence of selection/registration):

Charities Commission Certificate.pdf
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9 July 2019

GREAT LAKE TAUPO

Taupd District Council

Turangi-Tongariro Community Grant Application

Reference Number: REF190627082

Submitted On: 28/06/2019 05:52 p.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing

Hine Te Ata Joyce Hoko (on behalf of the Turangi Light Workers)

Yes - Individual

Joyce Hine Te Ata Hoko

nivea2007@xtra.co.nz

34 Taupahi Road
No

02040066578

To set up a non-judgmental permanent Refuge (Resource Hub
Center) with operational costs, for the care, protection, well-
being and safety of the most vulnerable children, youth,
whanau and individuals at risk in the Turangi community and
its surrounding areas. It will embrace all ethnic backgrounds
and include the interaction back in to the so called norm of
society by loving them. They will be assisted to undertake
block courses to regain confidence, commitment, drive,
inspiration and potential to be good, productive, independent
people of society. To embrace the key factor, early prevention
from the kai-mahi within this refuge for children and youth at
risk from entering a statutory agency eg: Te Oranga Tamariki...
........ A HUB FULL OF LOVE AND COMPASSION FOR EVERYONE
AND ANYONE.........

05/07/2019
5000.00
5000.00

EXPENSES FOR HUB PROJECT/ACTIVITIES

Iltem 4.1- Attachment 2
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funding for: - To assist the "Light Workers" with travel expenses to ensure
at risk children, youth, individuals and families are safe from
harm.

- To assist with a basic operational set up of the Refuge (Hub
Resource Center) ie: computers; power; rental; furniture

- To provide travel assistance for the youth coordinator and
youth to undertake physical projects to benefit the community.
- To assist with hiring of implements required for the youth,
working on community projects

- To assist with costings for hire-age of venues appropriate for
guest speakers

- To assist with materials for community promotion; flyers;
advertisements

- Koha to invite professional speakers for Awareness and
Prevention in suicide, mental health, drug/alcohol addictions,
domestic family violence; physical/sexual/mental abuse; risk
factors for children eg (Guests): Police; Oranga Tamariki;
Community/Maori organisations .... What next for the
community of Turangi? to fill the pot-holes.

- Koha for a Trainer to set out individual goals and daily
achievable tasks for the clientele

- To support with basic life essentials to a whanau; children or
individuals at the time of crisis. (if/when required)

- An end of year pre-Xmas outing, camping for all at risk
children, youth, families and community around the lake - OR -
dinner for everyone in Turangi with barbecue; sporting
activities; jumping castle; swimming at the pools; dancing with
the elderly/disabled

- Koha/costings for the general community/disabled/elderly
interaction invite to bring hohourongo (peace) to the affected
clientele at an easy accessible community venue ie: Senior
Citizens Hall; Marae; Church

- Gathering of supporters and kai-mahi to establish the
Community Entity and seek a permanent venue for the "Light
Workers Refuge Resource Hub Centre".

How many will benefit from your project/activity: 100

Is your projectfactivity an event? No

Financials & Declaration

Financial Information

Note: All grants are GST inclusive.

Bank account name: Joyce Hine Te Ata Hoko aka Hine Te Ata
Joyce Hoko
Is your organisation G5T Registered? No

Two quotes in support of application
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Please upload two quotes in
support of your application: (2

mb)
e I Medes
% leal Mawiad
— x. Mesdasler |
T e
goute 2.0xps
Have you provided two quotes in support of your application? Yes

Financial Background

Have you applied to other funders for this project/activity? No

A. Total cost of the project: 5000.00
B. Less total funds available: 0.00
C. In kind contribution: 0.00
D. Difference: 0.00
E. Amount requested: 5000.00

What are your main sources of funding that your
organisation received e.g. contracts, subscriptions, and
grants?

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

02-1242-0146509-001_561 (1).pdf

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: 1 year total, although to set up an Entity will be within 6
months.
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Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

project-budget-template.xlsx - CNZ Budget Template (2).pdf

Pre-printed bank deposit slip:

Joyce_tpws03.pdf

Copy of your latest bank statement:

02-1242-0146509-001_561 (1).pdf

Declaration
Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

* inform Taupd District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True
Individual:

Name:
| am under 16 years of age.
Date: 28/06/2019

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):

Joyce Hoko.doex
SKMBT_C284 19062817410.pdf
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GREAT LAKE TAUPO

Taupb District Council

Turangi-Tongariro Community Grant Application

Reference Mumber: REF190630041 Submitted On: 25/06/2019 06:48 p.m.

Application Details

Name of individual or group/organisation: Jessica Owen - Turangi ballet classes
Are you applying as an individual? Yes - Individual

Group type:

Main contact person:
Email:

Physical address::
Mailing address different?
Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your projectfactivity that you are seeing

funding for:

Jessica Owen
jessnmattowen@gmail.com
37 Tongariro Road

No

0273222283

Turangi Ballet classes have been established for our tamariki
through devoted parents. The children are all very excited
about this and it has shown lots of interest and potential. It has
been held at the gymnasium so but will continue at the senior
cit club due to the cold weather.

Brittney Buckton a ballet teacher from Taupo has been taking
the classes. She is committed to the children and a passionate
and caring person that is great with the girls.

29/06/2019
780.00
780.00

The Tamariki of Children have little opportunity for after school
activities and many parent have to drive to Taupo if they want
their children to participate in something, a waste of their time
and money.

If we can get the ballet classes going with as little cost to the
families as possible i know it will be a great benefit for the
town.

Iltem 4.1- Attachment 3
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Research shows that children that have drive, passion for
something outside of school will do better in schooling. Its also
teaching them many other virtues to help them strive at life.

To get these classes going | would need some financial support.
We charge $10 per child per lesson... This barely covers a wage
for a teacher to drive down from Taupo to teach for 1 hour.
Plus the hi rage of the hall.

We have 10 children enrolled spread over 2 30min classes.

If i have to pay the teacher millage to and from taupo that
would add up to be $150 plus paying them a wage for their
time.

Anything will help this great service get up off the ground.

How many will benefit from your project/activity: 30

Is your project/activity an event? No

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name: J A Owen

Is your organisation GST Registered? No

Two quotes in support of application

Have you provided two quotes in support of your No

application?

Please explain why: The teacher that | am employing would be paid via cash

deposits depending on the number of children attending. We
have a mutual agreement of $10 per child per lesson.

Financial Background

Have you applied to other funders for this project/activity? No

A. Total cost of the project: 780.00
B. Less total funds available: 0.00
C. In kind contribution: 0.00
D. Difference: 0.00
E. Amount requested: 780.00

What are your main sources of funding that your
organisation received e.g. contracts, subscriptions, and
grants?
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Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

turangi dance classes.xlsx

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: These cost are done on a annual basis. So this is what it would
cost to run the lassons for 52 weeks of the year. This would
probably not happen as there are school holidays. but any
money is better then nothing, even if the council were to pay
the coverage of the hall.

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

turangi dance classes.xlsx

Pre-printed bank deposit slip:

turangi dance classes.xlsx

Copy of your latest bank statement:

turangi dance classes.xlsx

Declaration
Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

* inform Taupd District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True
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Individual:

Name:
| am under 16 years of age.
Date: 25/06/2019

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):
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GREAT LAKE TAUPO

Taupb District Council

Turangi-Tongariro Community Grant Application

Reference Number: REF190635117

Submitted On: 28/06/2019 11:06 a.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

How many will benefit from your project/activity:

Is your project/activity an event?

Kuratau School

Yes - Individual

Bronwyn Hunt
huntb@kuratau.school.nz

2244 State Highway 41 RD 1 Turangi
No

073865801

0274410172

Bus travel to Wellington for a year 6/7/8 group of students and
transporting therm around Wellington for the week.

20/11/2019
5175.00
5000.00

We are taking students to Wellington for a week so they can
experience a range of activities based in Wellington that many
would not have the opportunity to do otherwise. This includes
visiting Parliament, Weta Workshop, Te Papa and the Zoo. We
would like funding to go towards the considerable cost of
transporting us for the week.

38
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Financials & Declaration

Financial Information

Note: All grants are GST inclusive.

Bank account name: 06 0471 0055454 00
Is your organisation GST Registered? Yes
GST number: 53-779-522

Two quotes in support of application

Bus quotes.pdf
Have you provided two quotes in support of your Yes
application?

Financial Background

Have you applied to other funders for this project/activity? No

A. Total cost of the project: 5175.00
B. Less total funds available: 5000.00
C. In kind contribution: 0.00

D. Difference: 175.00
E. Amount requested: 5000.00

What are your main sources of funding that your
organisation received e.g. contracts, subscriptions, and
grants?

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

2018 Audit Report.pdf
Kuratau Final Financial Statements 2018 (1).pdf

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: We began planning for this trip in February 2019 and have
currently raised $4500.00 towards our projected total cost of
$2000.00. We have booked all our activities and are continuing

to fund raise.

Alternativ 64256fb9-ca55-40bd-8eec-9591416ae425480b3f13-e213-46b8-bedd-
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ely, 7ca916bcf7692C90gNSzesSYdeWeQtPPl4mbGEKPIfp15AMBUPxFvUg21437214 kbapplication/vnd.openxmiformats-
upload a officedocument.wordprocessingml.documentTimetable.docxfiles/2C20gNSzeSYdeW6QtPPI4mbGEKPIIfp15AMBuUPx
time FvlUg2Alternatively, upload a time frame for your project/activity:2019-06-27T722:52:07.95410797

frame for

your

project/ac

tivity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Costings.docx

Pre-printed bank deposit slip:

Bank statement and deposit slip.pdf

Copy of your latest bank statement:

Bank statement and deposit slip.pdf

Declaration
Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

* inform Taupd District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True
Individual:

Name:
| am under 16 years of age.
Date: 28/06/2019

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):
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GREAT LAKE TAUPO

Taupd District Council

Turangi-Tongariro Community Grant Application

Reference Number: REF190608092

Submitted On: 11/06/2019 10:10 a.m.

Application Details

Name of individual or group/organisation:

Are you applying as an individual?
Group type:

Main contact person:

Email:

Physical address::

Mailing address different?
Mailing address::

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing

funding for:

Life Education Trust Central Plateau
No - Group/Organisation
Registered charity

Robyn King
centralplateau@lifeedtrust.org.nz
51 Chateau Cres

Yes

PO Box 1581, Taupo 3351
+6473772148

0272869994

Delivery of Life Education Programme in Turangi Schools

01/06/2020
146700.00
3000.00

To deliver our health education programme to students aged 5
years to 13 years at local Turangi Schools in 2019.The purpose
of our programme is to educate and inspire generations to
embrace positive choices for a healthy mind and body.We
partner with teachers from Tongariro Area School,Te Kura
Kaupapa Maori o te Hiringi and Kurutau School to provide
lessans for the children at the schools.We support and offer a
shared planning approach to ensure we are meeting the
childrens’ needs.We educate and reinforce the concepts that
all individuals are valuable and that we should show kindness
and acceptance to all,that we are all a part of a wider
community.By assisting children with tools to enable them to

be the best they can be,and to be able to achieve healthy
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How many will benefit from your project/activity:

Is your projectfactivity an event?

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name:
Is your organisation GST Registered?

GST number:
Two quotes in support of application

Have you provided two quotes in support of your
application?

Please explain why:

Financial Background

Have you applied to other funders for this project/activity?
Date applied

Source of funding

Type of funding

Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still

relationships with other people.Our Educators encourage
children to be creative and to aim high to achieve their goals.

500

Life Education Trust Central Plateau
Yes

68-207-509

No

| have provided our annual budget as our costs are related to
programme delivery and salaries

Yes

30/05/2017

NZ Lottery Grants Board

Multi Year Grant

$28,000 per year for three years

Approved Final $28,000 will be received in June/July 2019.

10/04/2019

Southern Trust

Grant

$7,500

Approved 30/05/2019

12/02/2019

Trust Waikato
Grant

$15,000
Approved 510,000
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waiting for response, when will you know the result?

Date applied 26/03/2019

Source of funding Waiora House Community Trust
Type of funding Grant

Amount requested 52,000

Is funding confirmed? If yes state how much. If you are still  Approved $1,500
waiting for response, when will you know the result?

Date applied 28/03/2019
Source of funding Lion Foundation
Type of funding Grant

Amount requested $20,000

Is funding confirmed? If yes state how much. If you are still  Approved 57,000

waiting for response, when will you know the result?

Date applied 26/04/2019

Source of funding South Waikato District Council
Type of funding Grant

Amount requested 58,000

Is funding confirmed? If yes state how much. If you are still  Pending June 2019

waiting for response, when will you know the result?

Date applied 09/05/2019

Source of funding COGs Tongariro

Type of funding Grant

Amount requested $8,500 per year - multi year grant three years
Is funding confirmed? If yes state how much. If you are still Pending July 2019

waiting for response, when will you know the result?

Date applied 16/05/2019

Source of funding COGs Sth Waikato

Type of funding Grant

Amount requested 57,500 per year - multi year grant three years
Is funding confirmed? If yes state how much. If you are still  Pending July 2019

waiting for response, when will you know the result?

Alternatively, please upload a document with a table showing the funding sources:

A. Total cost of the project: 146700.00
B. Less total funds available: 43810.56
C. In kind contribution: 1000.00
D. Difference: 101889.44
E. Amount requested: 3000.00
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What are your main sources of funding that your Grants, Donations, school income and fundraising
organisation received e.g. contracts, subscriptions, and
grants?

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Life Educxation Trust Central Plateau Performance Report Dec 2018.pdf

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:
Please provide a time frame for your project/activity: We are scheduled to visit the Turangi schools between June

and July next year 2020

Alternatively, upload a time frame for your project/activity:  1195adff-0c47-4159-8910-36d7f9761279

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Budget 2019, pdf

Pre-printed bank deposit slip:
Deposit Slip.pdf
Copy of your latest bank statement:

June 5th 2019 Bank Statement .pdf

Declaration

Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

* inform Taupd District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).
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If the application is successful, |/we agree to the above. True

Name: Robyn King

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):

Afilliation Letter.pdf
Support info schools feedback 2018.docx.pdf
Trust Overview of Life Ed 2019.pdf

Cover Letter Charities Reg Cert Incorp.pdf
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GREAT LAKE TAUPO

Taupb District Council

Turangi-Tongariro Community Grant Application

Reference Number: REF190633486

Submitted On: 28/06/2019 02:22 p.m.

Application Details

Name of individual or group/organisation:

Are you applying as an individual?
Group type:

Main contact person:

Email:

Physical address::

Mailing address different?
Mailing address::

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Mangakino School (formerly Mangakino Area School)
No - Group/Organisation

Society

Kaylene Russell

kayr@mangakino.school.nz

55 Karamu Street

Yes

PO Box 75, Mangakino 3445

078828149

0274159720

The Mangakino School's "Preserving Our Past" Project

The purpose of this project is to implement the preservation
and safe storage of historical memorabilia (school admissions
records,newspaper clippings, photos, albums, school
magazines, school year books, trophies, etc) that date back to
the very first school in 1946 and are currently stored at the
Mangakino School. Most have been inherited from the past
schools of Mangakino, while some have been donated by
former students and teachers over the past 70+ years. They are
our community’s taonga to be cherished, kept safe for the
future generations and to be shown the respect they deserve.

Mangakino, like Turangi, was built to house the Ministry of
Works employees, and their families, that built the hydro-
electric power stations along the Waikato River back from the
1940s-1960s. Many of the families moved to other 'hydro
towns' like Turangi was the work ended at Maraetai,
Whakamaru and Waipapa dams. Many of these families had
children who were schooled in Mangakino. The school in
Mangakino during the 1950s was known to be the largest
school in the country as well as in the southern
hemisphere...so the story goes. Apparently with a roll of
around 2000 students and a waiting list that children were put
on as the school just could not accommodate any more

students.
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Date the funds are required: 31/07/2019
Total cost of the project: 20000.00
Amount requested: 12000.00

Funding Required

Briefly describe your project/activity that you are seeing | am leading/coordinating a project called “Preserving Our
funding for: Past” that has been approved and supported by Jason Wright,

Principal of the Mangakino School.

Over the next twelve months the plan is that all the
memorabilia held at the school will be sorted, the good quality
items will then be scanned and saved digitally. The iterns of
lesser quality will also be scanned and then efforts will be
made to restore these to a better quality before also being
saved. All items will be saved online to the school's google
drive with a possibility of a backup on an external hard drive.
Once all are digitally saved some can be printed and put in
display folders, while the entire collection can be placed in safe
archive boxes for long-term storage. As the township is
heading fast towards it's 75th Anniversary and | also hope to
have the opportunity to organise a display of our taonga for all
visitors to view at this time if there is another big town
celebration weekend.

If this application is successful in gaining funding this would
help to cover operations expenses, e.g. wages for one project
coordinator, plus other expenses incurred during that period,

e.g. storage and archiving materials (boxes, plastic pockets,

albums, etc).

How many will benefit from your project/activity: 10000

Is your projectfactivity an event? No

Financials & Declaration

Financial Information

Note: All grants are GST inclusive.

Bank account name: MANGAKINO AREA SCHOOL
Is your organisation GST Registered? Yes
GST number: 062-962-399

Two quotes in support of application
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Please upload two quotesin

@ OfficaMax
support of your application: (89 FEEE==mmm=
kb)
*— .,
¥ Shopping Cart
-
S

Have you provided two quotes in support of your application?

Financial Background

Have you applied to other funders for this project/activity?
A. Total cost of the project:

B. Less total funds available:

C. In kind contribution:

D. Difference:

E. Amount requested:

What are your main sources of funding that your
organisation received e.g. contracts, subscriptions, and
grants?

ot o 83 szsase

Yes

No
19000.00
2000.00
0.00
17000.00
5000.00

A one-off total of $2000.00 has been donated by the school
towards this project as of June 2019.

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Signed Full Accounts - Mangakino Area School.pdf

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity:

It is predicted that this project will last no longer than 12
months.

Alternatively 9471e27c-61a2-440a-affc-bfaaf785f70af8c9fd8e-cbab-4cof-91e4-

, upload a 55d8147a6bfeYq3kbsaRgcRMnP2x6ploPtff)A4f1v]jalsxCmg3T42Y2462224 kbapplication/vnd.openxmlformats-
time frame officedocument.wordprocessingml.documentPROJECT

for your PLAN.docxfiles/Yq3kbsaRgcRMnP2x6ploPtflA4f1v]jaLSxCmq3T42YAlternatively, upload a time frame for your
projectfactiv project/activity:2019-06-26T23:49:30.17781977

ity:
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Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

PROJECT BUDGET FORECAST - MANGAKINO SCHOOL.xIsx

Pre-printed bank deposit slip:

MAS Deposit Slip.pdf

Copy of your latest bank statement:

618_Mangakino_00-2019-06-07.pdf

Declaration

Would you like to present your application? No

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupo District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True

Name: Jason Wright

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission

certificate, supporting letters andfor evidence of selection/registration):

Please upload other relevant supporting information (such as proof of affiliation to a national body, registered charities
commission certificate, supporting letters and/or evidence of selection/registration): (67 kb)

&
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GREAT LAKE TAUPO

Taupd District Council

Turangi-Tongariro Community Grant Application

Reference Mumber: REF190631500 Submitted On: 25/06/2019 12:08 p.m.

Application Details

Name of individual or group/organisation: Omori Kuratau Pest Management Group

Are you applying as an individual? No - Group/Organisation

Group type:

Main contact person:
Email:

Physical address::
Mailing address different?
Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing

funding for:

Registered charity

Russell Shaw

sspub@reap.org.nz

180 Omori Road, Omori, RD1 Turangi 3381
No

07 386 6667

0274 475 150

Consumables for the continuation of the Omori Kuratau Pest
Management Programme
* 30kg of Mustelid and Rat Trap Lures

15/12/2019
2475.00
1380.00

The Omori Kuratau Pest Management Group programme has
been in operation for eight years (as of August 2019). The
volunteer group consists of 14 local trappers who service 14
traplines consisting of 320 DoC 200 traps on a weekly basis.
The traplines cover all the bush area and walking tracks in
Omori and Kuratau. In addition to this we also service 60 x
Good Nature gas fired possum traps and carry out pest weed

control in the Omaori/Kuratau area.

The dual purpose of our programme is bringing back the bush
by bringing back the birds as they are the primary pollinators
and seed dispersers. To do this we have successfully targeted
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introduced predators such as Norway and Ships rats, stoats,
weasels and ferrets, possums and feral cats — the deadly
enemies of our birds and our native bush. The programme has
been very successful and has seen a dramatic increase in the
the bird life in the area and the consequent increase in the
growth of our native bush. Native birds now commonly seen
and heard include: fantails, silver eyes, kereru, tui, bellbirds,
finches, grey warblers, yellow hammers, tom tits, more porks
and even the return of the black robin.

Our local community is fully supportive of our programme as
shown by their donations of over 80 DoC 200 traps ($76.00
each) over the last two years. Visitors to the area continue to
comment positively on the proliferation of bird life in the area
and recent arrivals often state that one of the main reasons
they purchased a home in the area was because of the
abundance of bird life.

The funding we are seeking is for consumables only to allow
the basic programme to continue. Additional funding for
consumables, trap maintenance, weed spray and general
equipment will again be sought from the Omori/Kuratau
Ratepayers Association and Waikato Regional Council.

On behalf of our group and the local community | would like to
sincerely thank the Turangi-Tongariro Community Board for

their generous on-going support of our programme over the
last eight years that has allowed our programme to flourish.

How many will benefit from your project/activity: 7000

Is your project/activity an event? No

Financials & Declaration
Financial Infermation
Note: All grants are GST inclusive.

Bank account name: Omori Kuratau Pest Management Group

Is your organisation G5T Registered? No

Two quotes in support of application

QUDDODIUSSZ.Edf
Have you provided two quotes in support of your No
application?

Please explain why: The specific lures can only be purchased from this supplier.

Financial Background
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Have you applied to other funders for this project/activity? No

A. Total cost of the project: 2475.00

B. Less total funds available: 0.00

C. In kind contribution: 0.00

D. Difference: 0.00

E. Amount requested: 1380.00

What are your main sources of funding that your Turangi-Tongariro Community Board Grants
organisation received e.g. contracts, subscriptions, and Community Donations

grants? Waikato Regional Council Grants

Omori Kuratau Ratepayers Association Grants

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

OKPMG Accounts to 31-3-19.pdf

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: November 2019 - April 2020

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Project breakdown.pdf

Pre-printed bank deposit slip:
DepositSlip.pdf

Copy of your latest bank statement:

BankStatement.pdf

Declaration

Would you like to present your application? Yes

| declare that the information supplied here is true and correct.
* complete the project/activity and use the allocated funds within a year of the funding being approved;
* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
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being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

* inform Taupo District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True

Name: Russell Shaw

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):
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GREAT LAKE TAUPO

Taupb District Council

Turangi-Tongariro Community Grant Application

Reference Number: REF190608992

Submitted On: 25/06/2019 11:30 a.m.

Application Details

Name of individual or group/organisation:

Are you applying as an individual?

Group type:

Main contact person:
Email:

Physical address::
Mailing address different?
Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:

Project Tongariro

No - Group/Organisation

Society

Shirley Potter
shirley@tongariro.org.nz

C/0 DOC 3 Turangi Town Centre
No

0212122777

Oruatua Predator trapping

24/07/2019

Total cost of the project: 1800.00

Amount requested: 1800.00

Funding Required

Briefly describe your project/activity that you are seeing The predator trap network at Oruatua has been going since

funding for:

2007. The number of birds has increased dramatically since
trapping began. The regrowth of native trees has improved
now the seeds are not being consumed by rodents and
possums. We now have several Kakabeak plants growing and
have just seeded some mistletoe around our new restoration
planting area.

Our first purchase of DOC 200 traps, funded by WRC used
zinc/stainless combination traps. Many of our traps are in an
area that is periodically flooded by the Tauranga-Taupo river.
We have since learnt that buying full stainless traps is by far
the best option for longevity as lots of traps are failing. The
trap network at Oruatua has close to 100 traps and we are
seeking funds to purchase 30 new full stainless traps. The trap
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boxes are fine and we wish to merely change the trap. Some of
them have completed rusted and broken , many others are
extremely difficult to set.

How many will benefit from your project/activity: 50

Is your project/activity an event? No

Financials & Declaration

Financial Information

Note: All grants are GST inclusive.

Bank account name: Tongariro Natural History Society
Is your organisation GST Registered? Yes
GST number: 13122752

Two quotes in support of application

CMI springs DOC 200 quote June 2019.docx

Have you provided two quotes in support of your No

application?
Please explain why: | understand that the DOC 200 traps manufactured by CMI
springs are the only ones approved for use on DOC land.

Financial Background

Have you applied to other funders for this project/activity? No

A. Total cost of the project: 1693.95

B. Less total funds available: 0.00

C. In kind contribution: 4000.00

D. Difference: 2306.05

E. Amount requested: 1693.95

What are your main sources of funding that your DOC, WCEET, WRC, Te Uru Rakau, Bay Trust.
organisation received e.g. contracts, subscriptions, and

grants?

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Project Tongariro - 2018 Performance Report.pdf

Please state the reason why the above funds are not being
used to support this project/activity:
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Planning:

Please provide a time frame for your project/activity: Traps will be purchased as soon as funds are available and then
installed in existing traps.

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

CMI springs DOC 200 quote June 2019.docx

Pre-printed bank deposit slip:

Project Tongariro Bank Deposit.pdf

Copy of your latest bank statement:

01084844 _30052019_001.pdf

Declaration
Would you like to present your application? No

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

& complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

¢ any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

e inform Taupo District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True

Name: Kiri TeWano

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):

Charities Commission Certificate of Registration.pdf

Copy of PROJECT TONGARIRO STRATEGY - FINAL.pdf
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Taupb District Council

Turangi-Tongariro Community Grant Application

Reference Number: REF190636881

Submitted On: 28/06/2019 12:41 p.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

PUREREHUA EARLY LEARNING CENTRI
No - Group/Organisation
Incorporated

ERICA WILLIAMS
erica@purerehua.co.nz

22 WAIPAPA ROAD, TURANGI 3334
No

0273860332

The purpose of this application is to provide funds to help
update the Centre furnishings and gear, to encourage tamariki,
active exploration outside, all year round

in our MNgati Tuwharetoa weather.

11/07/2019
6770.86
6800.00

Wet Weather: 30 sets of wet weather overalls and jackets. By
having a Centre set, we can provide tamariki the opportunity
to actively explore in all weather conditions, removing that
cost barrier for whanau.

Update furnishings: Installing block-out roller blinds on all
windows to help keep the heat in during cooler months and to
provide a sun barrier in the hotter seasons. By doing this we
will be able to better manage the inside areas for the tamariki.

Update furnishings: Install outdoor carpet over the decking.
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How many will benefit from your project/activity:

Is your project/activity an event?

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name:
Is your organisation GST Registered?

GST number:
Two quotes in support of application

OUTDOOR CARPET_Communtiy Grant quote 2019.pdf
ROLLABLINDS _Communtiy Grant quote 2019.pdf

WET WEATHERS AND BIBS_Communtiy Grant quote 2019.pdf

WET WEATHERS_Communtiy Grant quote 2019.pdf

Have you provided two quotes in support of your

application?

Financial Background

Have you applied to other funders for this project/activity?
A. Total cost of the project:

B. Less total funds available:

C. In kind contribution:

D. Difference:

E. Amount requested:

What are your main sources of funding that your
organisation received e.g. contracts, subscriptions, and

grants?

This is to provide a more versatile and comfortable space for
our tamariki to play. This will help reduce and eliminate slip
hazards in the ice and wet weather.

80

PUREREHUA EARLY LEARNING CENTRE
Yes
123-470-338

Yes

No
7400.00
0.00
0.00
0.00
7400.00

Nil

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Profit and Loss Info for Communtiy Grant 2019.pdf

Please state the reason why the above funds are not being
used to support this project/activity:
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Planning:

Please provide a time frame for your project/activity: As soon as possible.

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole projectfactivity if relevant)

Community Grant Allocation Budget 2019.xIsx

Pre-printed bank deposit slip:

Bank Deposit Account Details for Community Grant 2019.pdf

Copy of your latest bank statement:

Purerehua Everyday Bank Statement for Community Grant 2019.pdf

Declaration

Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

* inform Taupo District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True
Name: ERICA WILLIAMS

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):
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GREAT LAKE TAUPO

Taupb District Council

Turangi-Tongariro Community Grant Application

Reference Mumber: REF190615721 Submitted On: 13/06/2019 02:12 p.m.

Application Details

Name of individual or group/organisation: Safe Turangi

Are you applying as an individual? No - Group/Organisation
Group type: Registered charity

Main contact person:
Email:

Physical address::
Mailing address different?
Mailing address::

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing

funding for:

Christal Morrison
christal@illumedesign.nz
10 Ohuanga Road, Turangi
Yes

PO Box 121, Turangi 3353

0273162187

Turangi Christmas in the Park 2019

01/12/2019
103405.68
15000.00

Safe Turangi seeks the support of Turangi-Tongariro Community
Board to deliver the 2019 Turangi Christmas in the Park. The
main purpose of this project is to provide a platform that
continues to build community cohesion, identity and pride.

How we propose to achieve this is by providing an event that
allows the community to gather in wake of a positive
celebration; in this case Christmas time. We encourage
engagement by providing high quality activities FOR ALL AGES
FREE OF CHARGE. Activities include a Santa float parade, large
variety of childrens amusements, movie in the park, fireworks
and live center stage performances from some of Turangi and
New Zealand's finest entertainers including Kapa Haka, local
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acts (with the return of our Tumeke Talent Quest) and national
entertainers with true New Zealand flavor.

How many will benefit from your project/activity: 2500

Is your projectfactivity an event? Yes

Event name: Turangi Christmas in the Park 2019

Event start date: 14/12/2019

Who is involved in the project/activity? Event Organisation - This community-led event is organised by

a committed team of 8 volunteers with facilitation support
from Council and the Tuwharetoa Maori Trust Board. Members
from the voluntary committee represent Turangi Bluelight,
Turangi Fire Brigade, Turangi Police, Ngati Turangitukua, Turangi
Tongariro Community Board and Safe Turangi.

Participation and delivery is supported much wider including
schools, early childhood centres, sporting clubs and local
retailers and businesses. Food Stalls - priority is given to local
not for profit clubs and fundraising groups to enable
regeneration of resource back into their charitable functions.
Prevention First - We also provide a platform for our
emergency service and social service partners to share their
messages in a passive and more engaging manner.

How will this project/activity benefit the community and fit  Safe Turangi's mission is to acheive "A proud community where
into Council's 2015-25 Long Term Plan Goals? every person feels safe and connected."
The main purpose of this project is to provide a platform that
continues to build community cohesion, identity and pride.

This project will benefit all sectors of the community
particularly during Christmas time, where families and
individuals are often financially challenged to meet normal
living costs on top of additional Christmas expenditure. To be
able to provide an event of this calabre for free at this time of
the year will be hugely beneficial for those families who
struggle the most. Your support will help drop those barriers to
participate for our less fortunate families.

It also provides an opportunity for our emergency and social
service partners to share their safety messages in a passive and
more engaging manner.

The following outlines our key result areas and how we
propose to measure success against Council’s 2018-28 LTP
Goals :

* VIBRANT
This event celebrates our community bringing everyone
together for a fun and community driven event people are
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Financials & Declaration

Financial Information

Note: All grants are GST inclusive.

Bank account name:

Is your organisation GST Registered?

Two quotes in support of application

Quote - Spik n Span Christmas in the park 2019.pdf

Smile Inflatables - 2019.pdf
Tiaki Security Quote.pdf

Videographer quote.pdf

Have you provided two quotes in support of your

application?

Financial Background

Have you applied to other funders for this project/activity?

Date applied

proud to call Turangi's own.

SOCIAL IMPACT / RESULTS:

1. Attendance > 3,000 - 80% local residents.

2. Locals are engaged in fun activities

3. Sense of community belonging, identity and pride is
increased.

5. Youth capacity is increased with respect to event
coordination and performing arts.

5. Not for profit community groups are supported via
fundraising opportunities

* VALUE (Taupo District is a great place to live + promoting
economic development)

ECONOMIC IMPACT/RESULTS:

1. Attendance > 3,000 - 20% visitors

2. Where practical - Only local suppliers engaged for supplies
and services

3. Increase in bed nights and general spending.

These results will be quantified via a participant survey to
distributed during and post event. The survey will address:

* Demographics - age, place of residency

* What worked well? What didn't work so well?

* What motivated people to attend this event?

* Local based questions i.e. do you feel more proud of our
district as a result of attending this event?

* Visitors - did you travel to Turangi specifically to attend this
event?

Safe Turangi
No

Yes

Yes
31/03/2019
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Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still

waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still

Tuwharetoa Maori Trust Board
Sponsorship
$15,000

Outcome pending

31/10/2018

Taupo District Council - Events Fund
Grant

$3,000

Yes - 53,000

24/06/2019

The Lines Company
Sponsorship

$3,000

Application to be submitted

01/08/2019

Bay Trust

Grant

$10,000

Application to be submitted in August

01/08/2019

Pelorus Trust

Grant

$15,000

Application to be submitted in August

01/07/2019

Lake Taupo Charitable Trust
Sponsorship

53000

Application to be submitted in July

01/08/2019
Creative Taupo
Grant

$3000

Application to be submitted in August
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waiting for response, when will you know the result?

Date applied 01/08/2019

Source of funding Creative Communities Scheme

Type of funding Grant

Amount requested $3000

Is funding confirmed? If yes state how much. If you are still  Application to be submitted in August

waiting for response, when will you know the result?

Alternatively, please upload a document with a table showing the funding sources:

A. Total cost of the project: 103405.68

B. Less total funds available: 12431.01

C. In kind contribution: 21380.00

D. Difference: 69594.67

E. Amount requested: 15000.00

What are your main sources of funding that your Grants, Sponsorship, Donations, Commission from commercial
organisation received e.g. contracts, subscriptions, and stall holders

grants?

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Safe Turangi - Annual Report June 2018.pdf
Safe Turangi - Profit and Loss - As at 13 June 2019.pdf

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: Planning: Feb - Dec 2019
Delivery: 14 December 2019
Evaluation and Accountability: Jan-Feb 2020

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

2019 CITP Budget.pdf
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Pre-printed bank deposit slip:

Deposit Slip Safe Turangi -Christmas in the Park Account (1).pdf

Copy of your latest bank statement:

Safe Turangi Bank Statement as at 30 April 2019.pdf

Declaration
Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

* inform Taupo District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the lication is su ful, I/we agree to the above. True

o o

Name: Christal Morrison

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters andfor evidence of selection/registration):

Charities Certification.pdf
CITP Sponsorship Proposal 2019.pdf
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GREAT LAKE TAUPO

Taupb District Council

Turangi-Tongariro Community Grant Application

Reference Mumber: REF190625577 Submitted On: 26/06/2019 11:46 a.m.

Application Details

Name of individual or group/organisation: Taupo Community playgroup
Are you applying as an individual? Yes - Individual

Group type:

Main contact person:
Email:

Physical address::
Mailing address different?
Mailing address::

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing

funding for:

Aimee Burnside
taupocommunityplaygroup@hotmail.com
Rickit Street Taupo

Yes

PO Box 1137, Taupo 3351

022 602 0453

Taupo Community Playgroup, Building Maintenance.

14/10/2019
4400.00
4200.00

We are a non profit and a parent run community playgroup,
Our building on Rickit st is over 35 years old and there are a
few things we need to update.

We have plans to fill some holes in the walls inside the
building, then to repaint the whole of the inside as the current
paint is chipping off and it does not look good, esp when we
have new people come in to use the playgroup or want to Hire
for children's birthday party's

the playgroup is in desperate need of this face lift. so by sorting
out the damage and repainting we feel that the building will
get the love it needs.

the parents of the playgroup plan to do the work ourselves to

keep the overall cost down.
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we are also looking at getting new shelving and storage as the
ones we have are starting to look old and outdated. by
improving the overall look of the playgroup we feel that the
playgroup will continue to serve the community for years to
come.

we reguire
Paint and the equipment needed to do the job.

new Shelving units and storage boxes

How many will benefit from your project/activity: 100

Is your project/activity an event? No

Financials & Declaration

Financial Information

Note: All grants are GST inclusive.

Bank account name: Non Profit Org A/C

Is your organisation GST Registered? No
Two quotes in support of application
pg quote 1.pdf

Quote 2 bunnings.pdf
gquote 3 Miter 10.pdf

Have you provided two quotes in support of your Yes
application?

Financial Background

Have you applied to other funders for this project/activity? No

A. Total cost of the project: 4400.00
B. Less total funds available: 200.00
C. In kind contribution: 0.00

D. Difference: 4200.00
E. Amount requested: 4200.00

What are your main sources of funding that your
organisation received e.g. contracts, subscriptions, and
grants?

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

TCP 12 months statement.pdf
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Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: The job should take no more than two weekends to do .

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Taupo Community Playgroup Budget Plan.xlsx

Pre-printed bank deposit slip:

Please upload a pre-printed bank deposit slip: (2 mh)

Copy of your latest bank statement:

TCP Current statement.pdf

Declaration
Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

s complete the project/activity and use the allocated funds within a year of the funding being approved;

# complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

s inform Taupo District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
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like;
* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True
Individual:

Name:
I am under 16 years of age.

Date: 26/06/2019

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):

Please upload other relevant supporting information (such as proof of affiliation to a national body, registered charities
commission certificate, supporting letters and/or evidence of selection/registration): (2 mb)
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GREAT LAKE TAUPO

Taupb District Council

Turangi-Tongariro Community Grant Application

Reference Number: REF190634822

Submitted On: 28/06/2019 05:29 p.m.

Application Details

Name of individual or group/organisation:

Are you applying as an individual?
Group type:

Main contact person:

Email:

Physical address::

Mailing address different?
Mailing address::

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing

funding for:

Taupo Elim Community Church

No - Group/Organisation

Registered charity

Debra Ann Brown

dnoble_nz@icloud.com

7 Ernest Kemp Rise, Wharewaka, Taupo, 3330
Yes

5 Kaka Street, Taupo 3330

0273785591

0273785591

Christmas in the Park 2019

14/12/2019
48500.00
5000.00

The reason for our funding application is to provide Taupo and
Turangi/Tongariro with a non-commercial, free, Christmas
community event.

For eight years we have been hosting an event, ‘Christmas in
the Pools’ at the Taupd A.C.Baths with huge success. Two years
ago, we were asked by the Taupo District Council to run the
event, Christmas in the Park. This has grown to be a well
attended, fun, family friendly, entertaining event. Last years
event was a great success and as a result this year, 2019, we
have been asked to combine Christmas in the Park with the

Santa Parade and we are very excited to be hosting both.
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The Christmas Parade will start at 1pm outside the local Fire
Station and the floats will move along the lakefront towards
the Great Lake Centre onto the Northern Domain where we
will commence Christmas in the Park with. During the
afternoon and evening we will be having a go-cart derby, local
songwriters, singers, a Choir, bands, concert bands, a vintage
car display, dance crews, local food vendors, a family movie, an
appearance by Santa, a 5km Santa Fun Run and loads of spot
prizes from local businesses.

This event is aimed at out Taupo, Turangi/Tongariro community
and the entire surrounding district. We would especially like
this to reach our lower socio-economic families as events with
games and fun activities, often charge an entry fee, however
we want to offer this free to all, so that everyone benefits,
participates and has a fun day/evening out. We will be making
sure that all possible advertising is covered, schools in the area
are notified, local businesses promote with posters, Council
notice boards, roadside welcome boards, newspaper
advertising and social media is used to the maximum to ensure
that the event is well publicised.

How many will benefit from your project/activity: 5000

Is your project/activity an event? Yes

Event name: Christmas in the Park Taupo, 2019

Event start date: 14/12/2019

Who is involved in the project/activity? The Taupo District Council has asked Taupo Elim Church to

organise this event. The Management Team within Taupo Elim
will be responsible for the event and we will utilise volunteers
from the community to help with the event.

How will this project/activity benefit the community and fit  This event will offer a non-commercial way of celebrating

into Council's 2015-25 Long Term Plan Goals? Christmas. This event will be a free to the community event
with the only thing they will pay for is the food vendors, should
they wish to purchase food, everything else will be free,
bouncy castles, rodeo bull, velero wall, bouncy castle style
maze, gladiator jousting, entertainers on the stage as well as a
movie and carols. This event offers a fun afternoon and
evening for the entire family, including all ages. Supporting this
event will mean that the long term plan will promote excellent
quality of life for our residents, will create connected
communities and will promote the district's reputation by
making this event something that is attractive for our town,
displays the diversity of the experiences we offer, and the
friendliness of our people.
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Financials & Declaration

Financial Information

Note: All grants are GST inclusive.

Bank account name: Taupo Elim Community Church
Is your organisation GST Registered? Yes
GST number: 67-658-078

Two quotes in support of application

second quote.pdf
Christmas in the Park Taupo- 14th December.pdf

Have you provided two quotes in support of your Yes
application?

Financial Background

Have you applied to other funders for this project/activity?  Yes

Date applied 28/06/2019

Source of funding Craters of the Moon

Type of funding grant to help with infrastructure
Amount requested $5000.00

Is funding confirmed? If yes state how much. If you are still No

waiting for response, when will you know the result?

Alternatively, please upload a document with a table showing the funding sources:

A. Total cost of the project: 48500.00

B. Less total funds available: 0.00

C. In kind contribution: 0.00

D. Difference: 48500.00

E. Amount requested: 5000.00

What are your main sources of funding that your Last years finances came from: Donations, grants, local
organisation received e.g. contracts, subscriptions, and businesses.

grants?

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Financial Statements .pdf

Please state the reason why the above funds are not being
used to support this project/activity:
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Planning:

Please provide a time frame for your project/activity: June - October is to fundraise and get quotes
October - November to organise volunteers, health and safety
and advertising of the event
December we will be training volunteers and checking

everything is in place to host the event on the 14th December
2019

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Christmas in the Park 2019.numbers

Pre-printed bank deposit slip:

Bank deposit information.pdf

Copy of your latest bank statement:

Westpac Statement 27 June 2019.pdf

Declaration
Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

« complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

* inform Taupd District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True

Name: Deb Brown

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):

Item 4.1- Attachment 12 Page 60



Turangi/Tongariro Community Board Meeting Attachments 9 July 2019

CC46077_CharitySummary-2.pdf

Thumbs up coment from the local paper.pdf

Christmas in the park pictures 2018.pdf

proof of affiliation.pdf
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GREAT LAKE TAUPO

Taupo District Council

Turangi-Tongariro Community Grant Application

Reference Mumber: REF190616593 Submitted On: 28/06/2019 03:39 p.m.

Application Details

Name of individual or group/organisation: Te Rua Mauri

Are you applying as an individual? Yes - Individual

Group type:

Main contact person: Kemara Kennedy
Email: teruamauri@gmail.com
Physical address:: 14 Paehoro Grove
Mailing address different? No

Phone:

Mobile: 021831003

Applicant Summary

Grant purpose or event name: Kainga Tu Taua - Is a 12 week program that is Health and

Wellness focused, its initiative is to encourage the community
to engage more with the natural environment as a training
ground outside your typical gym facility. This creates more
flexibility for Kainga Tu Taua facilitators to apply Maori
concepts from a Whare Tu Taua (School of Maori Martial Arts)
perspective as well as Kai Ora (Nutritional Aspects), Wai Ora
(Water Aspects) and Hau Ora (Physical Wellbeing). This allows
room to mobilize our program throughout Turangi/ Taupo and

eventually Rotorua.

Guest speakers in their specialized area of these aspects will be
incorporated to attend throughout the program and the grant
will assist in their travel cost, accommodation and koha.

The grant will also go towards the purchase of a Water lonizer
(Enagic Leveluk IRIN) for efficient water hydration throughout
the 12weeks as participants will required as much alkalized
water for the entire program while generating and promoting
healthier consumption of water and building awareness of our
existing water supplies.

Each participants are encouraged to bring a minimum of 3
friends or family members to attend certain training or
weekend workshops to support the chosen participant
promoting the importance of family involvement within the

community.
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Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

How many will benefit from your project/activity:

Is your project/activity an event?

Financials & Declaration

01/07/2019
9200.00
9200.00

Our program is based on Health and Well being. Utilizing the
environment and what is accessible to and for the community.
The program will run over a course of 12 weeks and open to 10
participants only, as this will be the first of its kind.

The objective is to draw on the community to engage and
become actively involved by supporting the selected 10
participants throughout their journey.

As part of our criteria, each participant must have a minimum
of 3-5 friends or family members who must partake in selected
activities throughout the program.

Funding required for:

Water lonizer (JRII Kangen Water) - Throughout the 12 weeks
we would like to supply our participants "alkalize" water as a
better alternative as their are many beneficial properties that
will improve their internal well being. Each participant require
a certain amount of water consumption based on their weight,
so their will be a huge demand of alkalized water throughout
this program.

At the end of every 4 weeks we hike up and around our local
mountains (Maunganamu/ Tauhara/ Tongariro Crossing or the

equivalent) as a form of graduating into the next level.

Resources - Promotional/advertisement pamphlets/ Journals/
Notebooks/ Calendars

Guest speakers - Speakers will partake in workshops or attend
weekend long stay to speak on related topics incorporated into

this program.

Our long term plan is to eventually create a event, at least
annually to entice the Turangi community to engage more with
nature and its surroundings as well as drawing neighbouring
towns to partake and explore what our town has to offer.

50
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Financial Information

Naote: All grants are GST inclusive.

Bank account name:

Is your organisation GST Registered?

Two quotes in support of application

20190626.pdf
Jade Kameta - Maramataka Workshop Quote.pdf

Te Rua Mauri.pdf
Have you provided two quotes in support of your
application?

Financial Background

Have you applied to other funders for this project/activity?
A. Total cost of the project:

B. Less total funds available:

C. In kind contribution:

D. Difference:

E. Amount requested:

What are your main sources of funding that your
organisation received e.g. contracts, subscriptions, and
grants?

James Kemara Kennedy & Tiare Tania Tito
No

Yes

No
9200.00
0.00
0.00
0.00
9200.00

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

06-0471-0757114-00_Statement_multiple(1).pdf

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity:

Start date: 29th July 2019
Finish date: 17th October 2019

12 week program - Every Monday and Thursday evening. 1 1/2
hour physical training session held in various locations ie:
Home front yard, river track, residential streets, local Marae
etc.
- 4th/ 8th/ 12th Week Weekend Workshops with invited guest
speakers
- Recap theory behind all the practical (physical training).
Hiking or/and climbing local Mountain.
- Compose Haka

Weigh in and overall physical checkup.
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- Evaluate how the following 4week slots will unfold.

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

K2T Financial Breakdown.docx

Pre-printed bank deposit slip:

Please upload a pre-printed bank deposit slip: {2 mb)

Copy of your latest bank statement:

Please upload a copy of your latest bank statement: (98 kb)

[, ) Statement of Accounts
A“Z\ r ‘Youraccounts at  glance 2 at 29 May 2019
W LAMES REMARA KRN0 -
14 PADMORO Gy
TURANGE 114

Today's statements
et e fra—p——
Frrris o o D13 8 0 us
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Declaration

Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taup® District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

® use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, I/we agree to the above. True
Individual:

MName:
| am under 16 years of age.
Date: 28/06/2019

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):

Item 4.1- Attachment 13 Page 66



Turangi/Tongariro Community Board Meeting Attachments

GREAT LAKE TAUPO

Taupb District Council

Turangi-Tongariro Community Grant Application

Reference Number: REF190606804

Submitted On: 06/06/2019 07:31 p.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

How many will benefit from your project/activity:

Is your project/activity an event?

The Cheeky Kea Charitable Trust
No - Group/Organisation
Registered charity

Victoria Dreyer
info@cheekykea.com

6 Hinenamu Grove, Turangi 3334,
No

0211171055

Spoaky Spring 2019, the Turangi Community Halloween Party.

01/10/2019
36228.82
10000.00

In 2018, we hosted a small, experimental Halloween party,
with some assistance from TDC. It was a roaring success! We've
already got people begging us to host another event this year,
so we're hoping to do something even better this year. We had
about 2000 people through the door in 2018, and we're hoping
to attract more people from out of town this year, so we can
show them just how awesome our little town is.

5000

Yes
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Event name:

Event start date:

Who is involved in the project/activity?

How will this project/activity benefit the community and fit
into Council's 2015-25 Long Term Plan Goals?

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name:
|s your organisation GST Registered?
GST number:

Spooky Spring 2019

31/10/2019

The main hosts of the event are Victoria and Glenys Dreyer,
representing The Cheeky Kea Charitable Trust. We also have a
few other people who have come on board to help, including
Ramona Salvador, who is a very active member of the
community. We're hoping to have much more community
involverment in this year's event, now that people know what
it's about and that we're here to stay.

If we really want to be the most prosperous and liveable
district in the North Island by 2022 (and we do), then we need
to start building regular events that attract people to all parts
of the district. Turangi already has Christmas In The Park, but
we believe adding a couple more events throughout the year
will really help our community to become more vibrant,
charming, and authentic. Spooky Spring is just the beginning.
Once we've settled into the routine for that, we're hoping to
look at hosting another event in May or so - perhaps reviving
the Autumn Colours event that happened a few years ago?
Cheeky Kea has national and even a bit of international reach,
and it is our plan to use our contacts to help make these
event(s) put Turangi, and Taupo with it, on the map.

How will a Halloween party help do that, you ask? Well, Spooky
Spring isn't just a carbon copy of the Halloween events
overseas, it's Halloween with a Kiwi twist! Halloween in New
Zealand isn't about pumpkins and scarecrows, it's about
carnivorous flowers and creepy trees. We're going with a
Greco-Roman Underwaorld theme for the event, since a big
chunk of our population have ties to Italy and Greece, AND
their mythology fits in perfectly with the idea of Spooky Spring.
In Greek mythology, the God of the Underworld is married to
the Goddess of Spring - it's really perfect for what we want to
do. Combine that mythology with the creative fun of the Calf
Clubs of Yore, New Zealand plants and trees, and throw in
some Trick or Treating, and you'll have a huge amount of fun
that is distinctly, authentically ours!

Cheeky Kea Trust
Yes
125-784-356
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Two quotes in support of application

Event Rent - Quote6555.pdf

Have you provided two quotes in support of your

application?

Financial Background

Have you applied to other funders for this project/activity?
Date applied

Source of funding

Type of funding

Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Yes

Yes

16/04/2019

Community Organisation Grants Scheme COGS Tongariro
Grant.

$5000

Pending. To be announced 31/07.

16/04/2019

The Harcourts Foundation
Grant.

$40,000.00

Declined.

06/06/2019

Lottery Community

Grant

$30,000.00

Pending, to be announced 02/10/2019

Alternatively, please upload a document with a table showing the funding sources:

A. Total cost of the project:
B. Less total funds available:
C. In kind contribution:

D. Difference:

E. Amount requested:

What are your main sources of funding that your
organisation received e.g. contracts, subscriptions, and

grants?

36228.82
0.00

10000.00
26228.82
10000.00

At the moment, we are primarily funded by personal donations
(mostly from the trustees), fundraising, and grants. We have
plans in place to become a true social enterprise in the future,
so we're hoping that we will become less dependent on the

generosity of others in the future.
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Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Cheeky Kea Annual Report Year Ended 31-03-2019.pdf
Cheeky Kea Taxes - 2018-2019.pdf

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: The event will be hosted from 4pm to 8pm on October 31st
2019.

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Budget - Updated 2019-06-06.pdf

Pre-printed bank deposit slip:

CheekyKea Bank Account Verification.pdf

Copy of your latest bank statement:

Bank Statement - May 2019.pdf

Declaration

Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

* inform Taupd District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True

Name: Victoria Dreyer
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Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission

certificate, supporting letters and/or evidence of selection/registration):

Cheeky Kea Trust Certificate of Incorporation.pdf
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GREAT LAKE TAUPO

Taupd District Council

Turangi-Tongariro Community Grant Application

Reference Mumber: REF190628849 Submitted On: 27/06/2019 06:54 p.m.

Application Details

Name of individual or group/organisation:

Are you applying as an individual?
Group type:

Main contact person:

Email:

Physical address::

Mailing address different?
Mailing address::

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing

funding for:

How many will benefit from your project/activity:

The Society for Animal Care Turangi, Incorporated
No - Group/Organisation

Registered charity

Stacy Lewis

animalcareturangi@gmail.com

29 Hangarito Street

Yes

PO Box 16, Turangi 3353

0276440044

0276440044

Overhead Shelter for dog kennel area

15/08/2019
1123.01
1000.00

Animal Care Turangi is a rehoming facility for companion
animals, taking in approximately 200-250 animals per year.
Assisting the community and local Councils with rehoming
animals in need.

We are requesting funding to provide an overhead cover for a

dog kennel enclosure that was completed in the last funding
round granted.

20
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Is your project/activity an event? No

Financials & Declaration
Financial Information

Note: All grants are GST inclusive.

Bank account name: The Society of Animal Care Turangi
Incorporated
Is your organisation G5T Registered? MNo

Two quotes in support of application

Please upload two quotes in TURAN G' m .

support of your application:

og
Froes:  O7-3865T30

Fax 073865740
(53? kb} Quote 1312078
Ta Ouctn # T
CASH SALES Cucts Dunte Tuoanng
Customer Cose | CASH
Gst HExetE

s G ARRAL AT B —

Code Descrigtion e Preaf
et 140080 FAD 14 42 RS & [ am e
248 2 Pwca)
10000205 1080 RAD 1202 S 0 BT 2n ™os
NLSOOMSOOIP  CALY JOLT MEAD NAR $00d Do (500G an
MLCNOTSOES  GALY BRACKET AL J0u). e [0 100
e JORST MANGER CLALY S2xM0mmm 1000
THLCH TUFOLADLL TRA CLR CORRL AOOFING 3600800 B0
PPEFS PSP (Gt SUPADRIVE ROOF SCREWS GALY [50]
am

Subaoial

Tax (G5T)

o

‘Cuanties ars ey ExSemate only, and thoukd be confrmed by Contractor
Chuote i val for 30 days from B dus of quots

e Ex yard, GST Exchuse uness otherwise staied
Full Gaymant ug=on Selvery ukeis otterwas arvanged .

Specal instructons. POBOX 85
TURANG!
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Please upload two quotes in
support of your application:
(336 kb)

TURANGI ENGINEERING LTD
] &

emall

To:
Al Cary Tusrwegh
PO Box 88
TURANG! 3353

TURANGI 3353
PRax 07 386 T840
turangiangiietra.

con

QUOTE

Dhate 2

Description : Cut ol posta. Wild Brackets ot place

T
Subtotal : '
GAT.: 3
Total : $
Yours Siscerely,

TURANGI ENGINEERING LTD

Brent Neill
Company Director

2800

w50

a0

200

Have you provided two quotes in support of your application?

Please explain why:

Financial Background

Have you applied to other funders for this project/activity?

A. Total cost of the project:
B. Less total funds available:
C. In kind contribution:

D. Difference:

E. Amount requested:

What are your main sources of funding that your

organisation received e.g. contracts, subscriptions, and

grants?

No
1123.01
0.00
123.01
0.00
1000.00

Mo

ITM is the only building suppier in
Turangi and Turangi Engineering is the
only supplier of services. Costs
prohibitive from Taupo Companies due
to delivery costs.

Grants and fundraising activities that include: A Pop Up Op
Shop twice a year, raffles, pinecone sales.

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Review copy 31.12.18 Perf Rpt (1).pdf

Please state the reason why the above funds are not being

used to support this project/activity:
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Planning:

Please provide a time frame for your project/activity: mid august start, finishing before 30 September 2019, weather
permitting.

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Budget for TTCB grant June 2019.docx

Pre-printed bank deposit slip:

Please upload a pre-printed bank deposit slip: (230 kb)
!

Deposit

“OBOLTIE D?23328=00 » sp

Copy of your latest bank statement:

Please upload a copy of your latest bank statement: (1 mb)
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Please upload a copy of your latest bank statement: (942 kb)
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Would you like to present your application? Yes

| declare that the information supplied here is true and correct.
s complete the project/activity and use the allocated funds within a year of the funding being approved;
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* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupo District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True

Name: John Lewis

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):

Please upload other relevant supporting information (such as proof of affiliation to a national body, registered charities
commission certificate, supporting letters and/or evidence of selection/registration): (516 kb)

p4 A
CHARITIES Supparting ¢
SERVICES etintes - A
Charity Summary
Registrasen Date: 20408
Chuarty Nama: The Society ko Anienal Carn Turng!, ncoporaied
Charity Details
S—
Hama Change History
Dute of Changs Hama
21008 Tha Ti Branch Of The Hrw Taaiand Fer T
ot Fooyul Sociaty Fer Tra Pravention Of
00NT The Saciety for Arvmal Care Turangi, incorporsted
Regaauon Deain
Fpatraton it Hegrens
Balance Date: Dwcamiwr 1
IRD Number S5m0
NZBN Numter SN2
‘

Address for Serdce.
Charity's Postad Address: PO Box 85

Turang 1853

Turang 3X34

Torsng 3304
Chartty's oifwr detalls
Proce o7 suaons
Fax
Emait amaicamturangu@omal com
sbste
Focnbonk [
Twalor: -
Social Network Nama:

fre=——rery=—r—y ) ey

Please upload other relevant supporting information (such as proof of affiliation to a national body, registered charities
commission certificate, supporting letters and/or evidence of selection/registration): (559 kb)
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Wuﬂ!munn
COMPAMIES OFFICE

CERTIFICATE OF INCORPORATION

THE SOCIETY FOR ANIMAL CARE TURANGI, INCORPORATED
155176

This is 0 certify that THE TURANGI BRANCH OF THE ROY AL NEW ZEALAND SOCIETY
FOR THE PREVENTION OF CRUELTY TO ANTMALS INCORPORATED wis incerporatod under
the Incorporsied Societies Act 1908 cn the | 3 day of November 1554

and changed s name 1o THE SOCTETY FOR ANIMAL CARE TURANGI, INCORPORATED on
e 298 day of Scptermber 2017

' !

- t:-Q\/wd‘
Registrae of Incorporated Socictaes.
29 day of September 21017

B e e v v s gen
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GREAT LAKE TAUPO

Taupd District Council

Turangi-Tongariro Community Grant Application

Reference Number: REF190622170

Submitted On: 20/06/2019 09:11 a.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Mailing address::

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

Tongariro Sports Club

No - Group/Organisation
Incorporated

Antoinette kereopa
akereopa@live.com.au

37 Hirangi Rd, Turangi, 3334

Yes

34 Rangiamohia Road, Turangi 3334
0210406179

0210406179

Pads, Flags and crowd barriers for Turangitukua park

01/11/2019
5819.42
5000.00

Turangitukua park is looking much better than previous years it
is also great to see some investment going into the park as well
two years ago | applied for funding thru Turangi Tongariro
community board for pads and flags for two fields over the last
few months the park has had three new sets of goal posts
added to the park taking our total number of fields to four
which is the minimum amount needed for Tongariro sports
club to host home games here in Turangi which attracts around
1500-2000 people to Turangi for the day moving forward we
would require two extra sets of pads and flags and also crowd
barriers hence the grant application | would also like to move
in the best interest of the community and have the pads and
flags with the word "TURANGI" custom printed on them as
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oppose to "Tongariro" like the previous gear that way they can
be used not just the rugby club but league, Marae sports and
any Turangi event where they will need to be used this also
saves multiple sports bodies applying for the same items.

How many will benefit from your project/activity: 2000

Is your project/activity an event? No

Financials & Declaration

Financial Information

Note: All grants are GST inclusive.

Bank account name: Tongariro Sports Club

Is your organisation GST Registered? No

Two quotes in support of application

HART Sport Quotation # 147888.pdf
Sales Quote_SQ-00005194_2019.06.18_12.15.10.PDF

Have you provided two quotes in support of your Yes

application?

Financial Background

Have you applied to other funders for this project/activity? No

A. Total cost of the project: 5819.42

B. Less total funds available: 0.00

C. In kind contribution: 819.42

D. Difference: 5000.00

E. Amount requested: 5000.00

What are your main sources of funding that your Fundarising, Spensorship and grants

organisation received e.g. contracts, subscriptions, and
grants?

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Treasurer Report 2018 2019.xlsx

Please state the reason why the above funds are not being
used to support this project/activity:
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Planning:

Please provide a time frame for your project/activity: 2019-2024

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole projectfactivity if relevant)

Sales Quote_SQ-00005194_2019.06.18 12.15.10.PDF

Pre-printed bank deposit slip:

Tongariro Sports Club Deposit Slip.pdf

Copy of your latest bank statement:

May 2019 Premium.pdf
Jan 2019 Current.pdf

Declaration
Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupo District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* yse the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True

Name: Antoinette Kereopa

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters andfor evidence of selection/registration):

Tongariro Rugby Club Affiliation Fees 2019.pdf
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GREAT LAKE TAUPO

Taupd District Council

Turangi-Tongariro Community Grant Application

Reference Number: REF190632974

Submitted On: 27/06/2019 02:55 p.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Mailing address::

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

Turangi Foodbank Incorporated

No - Group/Organisation

Registered charity

Brenda Sherson

turangifoodbank@gmail.com

Te Kapua Park, Turangi Town Centre, Turangi
Yes

PO Box 322, Turangi 3353

07 386 5115

0274 716478

Turangi Foodbank Incorporated

31/07/2019
55377.00
6000.00

Turangi Foodbank occupies an office and a storeroom adjacent
to the Senior Citizens Hall in Turangi Town Centre. We require
funding for food stock and office expenses and running costs.
Our running costs are phone and internet, advertising,
coordinator mileage, office supplies such as stationery, and
Xero fees. Turangi Foodbank has been operating for 10 years.
Food costs have increased, along with the number of people
needing our services and we are spending at least $1200 a
month, sometimes over $2000, on basic food items.In the past
year we have delivered 933 food parcels, most of these contain
food for a week, usually for a family. We fed 1395 children and
933 adults.
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How many will benefit from your project/activity:

Is your projectfactivity an event?

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name:

Is your organisation GST Registered?
Two quotes in support of application

Have you provided two quotes in support of your
application?

Please explain why:

Financial Background

Have you applied to other funders for this project/activity?
Date applied
Source of funding

Type of funding

Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding

Amount requested

2350

Turangi Foodbank Incorporated

No

No

We are seeking funding for ongoing running costs, eg phone,
internet, Xero fees, coordinator mileage, as well as food costs.
We have a well established working relationship with our local
supermarket, ensuring we receive the best deals available

when buying basic food stock.

Yes
15/08/2018
Sir John Logan Campbell Trust

Grant to be used for phone and internet, Xero accounting fees,
office supplies, PO Box rental, indemnity insurance

$4000
Yes $2500 received

16/05/2019

Tuwharetoa Maori Trust Board

donation

a contribution towards $15000 food costs

Waiting for response. Unable to say when we will receive a
response.

22/05/2019
COGS
grant to go towards wages and operating costs

$17575 for three years (85575 year 1, $6000 year 2, $6000 year
3.)
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Is funding confirmed? If yes state how much. If you are still  Funding not confirmed. Response will be available soon after
waiting for response, when will you know the result? 31 July 2019

Alternatively, please upload a document with a table showing the funding sources:

A. Total cost of the project: 55377.00

B. Less total funds available: 30698.00

C. In kind contribution: 0.00

D. Difference: 24679.00

E. Amount requested: 6000.00

What are your main sources of funding that your Grants from Lotteries, Bay Trust, Sir John Logan Campbell Trust
organisation received e.g. contracts, subscriptions, and and COGS. Donations from Lake Taupo Forest Trust,

grants? Tuwharetoa Maori Trust Board, Heartland Power Trust and

general donations from the public.

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Turangi Foodbank - Profit and Loss (4).pdf

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: Ongoing

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Budget Foodbank 2019 to 2020.docx

Pre-printed bank deposit slip:

Food Bank deposit slip.docx

Copy of your latest bank statement:

06-0471-0716881-00_Statement_2019-05-31.pdf
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Declaration
Would you like to present your application? No

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

* inform Taupo District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True

Name: Brenda Sherson

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):

Please upload other relevant supporting information (such as proof of affiliation to a national body, registered charities
commission certificate, supporting letters and/or evidence of selection/registration): (544 kb)

Foodbank Report

Adults Dependants
e - Males Femates
L £
s 24
Total 93 11
1416 1
Total Parcets ]
ot 2 63

Ethnicity

Total 933
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GREAT LAKE TAUPO

Taupb District Council

Turangi-Tongariro Community Grant Application

Reference Number: REF190627680

Submitted On: 21/06/2019 03:34 p.m.

Application Details
Name of individual or group/organisation:

Are you applying as an individual?
Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

Turangi Mountain Region Trust trading as the River of Life
Church

No - Group/Organisation

Registered charity

Steve Hollis

hollissm@xtra.co.nz

21 Tamakui Grove - Turangi

No

0210746435

021 074 6435

To continue to grow our 'free’ lawn mowing service to the
elderly & solo mothers within the community.

The purchase of further equipment - lawn mowers x2 - stihl
blower - stihl brushcutter

01/09/2019
2664.00
2664.00

Last year we started our free community lawn mowing service
- generally helping the elderly & solo mothers. We received a
grant from you which covered half the cost of purchasing a
trailer - the church covered the other half & also at the start of
this year purchased two new lawn mowers.

Currently we are mowing 18 lawns per fortnight - with the
possibility of this number growing.

All workers are volunteers.

We are looking to purchase more equipment to help with this
service: an additional two lawn mowers, a leaf blower {we
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found out this was very necessary during May / lune of this
year) & a brushcutter.

We are applying for the full cost of these purchases, but note
that each year the church will set a capital purchases budget
for this service - this year it was 51,500 & it was used to

purchase two new lawn mowers.

How many will benefit from your project/activity: 300

Is your projectfactivity an event? No

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name:! Turangi Mountain Region Trust

Is your organisation GST Registered? No

Two quotes in support of application

Quote,.pdf

Have you provided two quotes in support of your No

application?

Please explain why: Turangi Chainsaws & Mowers Ltd have continued to support us
in this ministry by maintaining our equipment at a reduced
cost & providing us with new equipment at a discounted price
- as they have supported us we wish to support them.

Financial Background

Have you applied to other funders for this projectfactivity? No

A, Total cost of the project: 2664.00

B. Less total funds available: 0.00

C. In kind contribution: 0.00

D. Difference: 2664.00

E. Amount requested: 2664.00

What are your main sources of funding that your The majority of our funding comes from the tithes & giving of
organisation received e.g. contracts, subscriptions, and our church members - one of the churches major focus is to be
grants? community focused & to help those in need where we can.

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

EOY Financial Accounts Return 31.12.18.docx
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Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: Ongoing - every fortnight we are out doing lawns

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Working Bees Budget - 2019.docx

Pre-printed bank deposit slip:

Bank Account Number.pdf

Copy of your latest bank statement:

Current Bank Statement.pdf

Declaration
Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

* inform Taupd District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True

Name: Steve Hollis

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):
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GREAT LAKE TAUPO

Taupb District Council

Turangi-Tongariro Community Grant Application

Reference Number: REF190630093

Submitted On: 26/06/2019 03:46 p.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Mailing address::

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

Turangi Neighbourhood Support
No - Group/Organisation
Registered charity

Helen Smith
treasurer386tgins@gmail.com

4 Ohuanga Road, Turangi 33534
Yes

PO Box 99, Turangi 3353
07 3861403
021904352

Turangi Neighbourhood Support Coordinator's wages for 3

months

01/08/2019
12480.00
3200.00

Funding is required to continue paying the salary of a part time
Coordinator. The role of Turangi Neighbourhood Support Co
coordinator

is an important link between the local community

and Turangi Police. The coordinator is proactive in assisting the
formation of localised street Groups and dispersing weekly
alerts received from the Police. The coordinator also
encourages people to be proactive and responsible for their
own security and the security of their neighbourhood and to
not be afraid to report suspicious activity. This has led to a
reduction in in crime where Neighbourhood Support is active.

The Coordinator is employed for 12 hours per week and there
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How many will benefit from your project/activity:

Is your project/activity an event?

Financials & Declaration

Financial Information

Note: All grants are GST inclusive.

Bank account name:

Is your organisation GST Registered?
Two quotes in support of application

2019 Turangi NS Employment Agreement.pdf

Have you provided two quotes in support of your
application?

Please explain why:

Financial Background

Have you applied to other funders for this project/activity?
Date applied

Source of funding

Type of funding

Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

are more than 520 homes on the Turangi database. The
coordinator has close collaboration with Police, Civil Defence,
Safe Turangi and Turangi Community Patrols.

How many will benefit from your project/activity: 3500

Is your project/activity an event? No

Financials & Declaration

Financial Information

Note: All

3500

Turangi Neighbourhood Support
No

No

This is an ongoing salaried position for Turangi Neighbourhood
Support's Coordinator paying a gross amount of $480.00 per
fortnight. In support of our application, a current copy of the
Coordinators Employment Agreement is attached.

Yes

22/05/2019
COGS - Tongariro
Grant

$7,000.00

The decision will be announced at the end of July 2019.

Alternatively, please upload a document with a table showing the funding sources:

Turangi NS Funding Calendar.pdf
Turangi NS Operational 2019-2020 Budget.pdf
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A. Total cost of the project: 3200.00

B. Less total funds available: 0.00

C. In kind contribution: 0.00

D. Difference: 3200.00

E. Amount requested: 3200.00

What are your main sources of funding that your Grants & Donations

organisation received e.g. contracts, subscriptions, and

grants?

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Turangi NS Income Expenditure 2017 2018.pdf

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: Overall our funding budget has a time frame of 12 months.

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Turangi NS Operational 2019-2020 Budget.pdf

Pre-printed bank deposit slip:

Turangi NS ANZ Deposit Slip.pdf

Copy of your latest bank statement:

ANZ Bank Statement.pdf

Declaration
Would you like to present your application? Yes

| declare that the information supplied here is true and correct.
* complete the project/activity and use the allocated funds within a year of the funding being approved;
* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity

being completed;
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* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

* inform Taupd District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True

Name: Helen Smith

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission

certificate, supporting letters and/or evidence of selection/registration):

Item 4.1- Attachment 19 Page 92



Turangi/Tongariro Community Board Meeting Attachments

GREAT LAKE TAUPO

Taupb District Council

Turangi-Tongariro Community Grant Application

Reference Number: REF190635233

Submitted On: 28/06/2019 11:38 a.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Mailing address::

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:
Date the funds are required:

Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

Turangi Open Pighunting Competition
No - Group/Organisation

Trust

Kayla Simmonds
kaylasimmonds®@icloud.com

20 Wai Matangi Place, Motuoapa 3382
Yes

PO Box 331, Turangi 3353

02102243552

Turangi Open Pighunting Competition 2020

01/01/2020
32000.00
5000.00

The Turangi Open Pighunting Competition is an annual
community event run in Turangi Township each May. The event
attracts between 400 — 500 entrants along with their families
and local spectators. The three day event with hunting starting
on the Thursday and the final weigh in and prize giving on the
Saturday accommodates all ages with three sections available
(critter section for under 10 years, junior section for 11 - 15
years and an open section for 16 years and over). With a total
prize pool of over $25,000.00 including participation gifts for all
critter and junior entrants, this competition is judged one of
the best in New Zealand.
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How many will benefit from your project/activity:

Is your project/activity an event?

Event name:

Event start date:

Who is involved in the project/activity?

How will this project/activity benefit the community and fit
into Council's 2015-25 Long Term Plan Goals?

Financials & Declaration

Financial Information

Naote: All grants are GST inclusive.

Bank account name:

Is your organisation GST Registered?

Two quotes in support of application

JobQuoteGrp_J2012.PDF
TEAMHireBookingl572.pdf

Have you provided two quotes in support of your

application?

Financial Background

Have you applied to other funders for this project/activity?
A. Total cost of the project:

B. Less total funds available:

C. In kind contribution:

D. Difference:

500

Yes

Turangi Open Pighunting Competition 2020

30/05/2020

TOPHC Organising Group, hosting venue (TBC), Ridgeline of NZ
Judging Team, local businesses/sponsars, local security firms,
local community and sports groups (fundraising

wardens, food stalls etc.), all entrants and participants, local

parking

businesses (accommodation providers, food outlets and

restaurants, fuel stations, tourism activity providers).

The Turangi Open Pighunting Competition is an annual
community event unique to Turangi township and Turangi
residents. It caters to all age groups and contributes to the
council's long term goal of ensuring that the Turangi/Taupo
District remains a great place to live. This event also promotes
local economic development and benefits by bringing visitors
into our district.

Turangi Open Pighunting Competition
No

Mo
32000.00
8000.00
2400.00
21600.00

Iltem 4.1- Attachment 20

Page 94

9 July 2019



Turangi/Tongariro Community Board Meeting Attachments 9 July 2019

E. Amount requested: 5000.00

What are your main sources of funding that your Sponsorship, in kind contributions, TTCG funding and
organisation received e.g. contracts, subscriptions, and competition entrant fees.

grants?

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

38-9015-0461804-00_28Jun.PDF

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: 1. Planning meeting to be held mid-October to confirm hosting
venue, discuss outcome of funding application, booking of all
equipment, services, additional facilities and to finalise prize
pool details.

2. Sponsorship request letters/proposals to be distributed to
potential sponsors, local businesses and organisations in
December.

3. Confirmation of sponsorship to be received by January.

4. Event details finalised and promotional items (including
entry forms) distributed by March.

5. Entries close 26/05/20; hunting starts 28/05/20.

6. Weigh in and prize giving held 30/05/20.

7. Event debrief and accountability reporting to be completed
by July 2020.

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

TOPHC Draft Budget 2020.xlsx

Pre-printed bank deposit slip:

38-9015-0461804-00_28Jun.PDF

Copy of your latest bank statement:

38-9015-0461804-00_28Jun.PDF

Declaration
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Would you like to present your application? No

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupo District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True

Name: Kayla Simmonds

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):
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GREAT LAKE TAUPO

Taupd District Council

Turangi-Tongariro Community Grant Application

Reference Number: REF190625603

Submitted On: 24/06/2019 03:32 p.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Mailing address::

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

Turangi Rangatahi Hub

No - Group/Organisation
Registered charity

Christal Morrison
christal@illumedesign.nz
10 Ohuanga Road

Yes

PO Box 292, Turangi 3353

+64273162187

Delivery of Turangi Rangatahi Hub Holiday Leadership and
Development programmes

01/09/2019
164000.00
15000.00

This application seeks the Turangi Tongariro Community
Board's support to help fund the delivery of the Turangi
Rangatahi Hub's Holiday Leadership and Development
programmes over the next 12 months.

This programme will continue to address issues surrounding
youth unemployment, skill shortages and the significant gap in
the provision of positive development opportunities for
rangatahi of all ages in Turangi. In support of the rangatahi
aspirations documented in the Turangi Rangatahi Business
Case, the programmes will be unigque to Turangi and provide
strong avenues for rangatahi to voice their views on topical
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issues of interest to them. As quoted by the young people via
numerous engagement exercises, the two most important
things to them were “’for adults to ask what young people
want and then to listen to what they have to say” and "us
young people need more things to do to keep us out of trouble
and off the streets".

The other main focus will be on delivering programs that are
unique to Turangi and its youth, incorporating cultural,
environmental and recreational activities unique to the Ngati
Tuwharetoa rohe. Youth development also includes industry
based leadership opportunities.

The cultural and leadership wananga provide fun, engaging and
educational platforms that empower self exploration,
resilience and growth. Holiday programs provide platforms for
the rangatahi leaders to apply their skills developed from
leadership camps and nurture their tuakana teina relationships
to facilitate and empower the development of our younger
tamariki's individual, whanau and community/iwi aspirations.
Skill development includes but isn’t limited to project
management, health and safety processes, first aid, program
delivery, working in a team environment and the fundamentals
of caring for each other.

How many will benefit from your project/activity: 500

Is your projectfactivity an event? No

Financials & Declaration
Financial Information
Naote: All grants are GST inclusive.

Bank account name: Turangi Rangatahi Hub

Is your organisation GST Registered? No
Two quotes in support of application
Have you provided two quotes in support of your No

application?

Please explain why: If supported, the Community Board's support will help fund
the Holiday Leadership and Development Programmes

Financial Background

Have you applied to other funders for this project/activity?  Yes

Date applied 22/04/2019
Source of funding Tuwharetoa Maori Trust Board
Type of funding Grant
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Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still
waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still

waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still

waiting for response, when will you know the result?

Date applied
Source of funding
Type of funding
Amount requested

Is funding confirmed? If yes state how much. If you are still

waiting for response, when will you know the result?

$20,000

Pending outcome

20/06/2019
Good in the Hood
Grant

Share of $4,000

Pending outcome

01/10/2018

Taupo District Council
Partnership Agreement
$10,000

Yes - $10,000

01/07/2019

Genesis Energy Mitigation Fund
Grant

517,000

Application to be submitted in July

01/07/2019

Mercury Development Group
Grant

$17,000

Application to be submitted in July

31/07/2019

Bay Trust

Grant

520,000

Application to be submitted in July
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Alternatively, please upload a document with a table showing the funding sources:

A. Total cost of the project: 164000.00

B. Less total funds available: 15000.00

C. In kind contribution: 12000.00

D. Difference: 137000.00

E. Amount requested: 15000.00

What are your main sources of funding that your Grants and donations

organisation received e.g. contracts, subscriptions, and

grants?
Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Turangi Rangatahi Hub Charitable Trust - Profit and Loss as at 20 June 2019.pdf

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: Delivery from July 2019 - June 2020

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

TRH 2019-2022 Budget Forecast as of June 2019.pdf

Pre-printed bank deposit slip:

Confirmation of TRH Bank Account Details.pdf

Copy of your latest bank statement:

TRH Bank Accounts Statement - April 2019.pdf

Declaration

Would you like to present your application? Yes
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| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

* inform Taupd District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True

Name: Christal Morrison

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):

Rangatahi Hub 3YR Plan - JUNE 2019.pdf
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GREAT LAKE TAUPO

Taupb District Council

Turangi-Tongariro Community Grant Application

Reference Mumber: REF190621630 Submitted On: 26/06/2019 02:47 p.m.

Application Details

Name of individual or group/organisation: Turangi Social Connection
Are you applying as an individual? No - Group/Organisation
Group type: Registered charity

Main contact person:
Email:

Physical address::
Mailing address different?
Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing

funding for:

Graeme Lauder
graeme.lauder@outlook.com
202 Hirangi Road, Turangi
No

0212053847

Turangi Social Connection Group

01/10/2019
8790.00
2970.00

Turangi Social Connection (TSC) acknowledge the huge need to
combat social isolation, mobility issues and health literacy
particularly within our aging community. The group enables
older people within the Turangi community to lead healthier,
more socially connected, safe and independent lives. Turangi
Social Connection is run by a 100% volunteer group including
the project coordinator, chairperson, treasurer and secretary,
along with additional weekly support from volunteer drivers.

Turangi Social Connection aim to meet these outcomes by
providing:

* WEEKLY SOCIAL GATHERINGS - INCLUDING MONTHLY GUEST
SPEAKERS & SERVICE INFORMATION WORKSHOPS
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How many will benefit from your project/activity:

Is your projectfactivity an event?

Financials & Declaration

About getting people out and about one day a week to help
combat issues of social isolation and help educate this sector
of the community particularly on elderly and mobility issues.
Transport services are provided by volunteer drivers for Turangi
and those within neighbouring settlements of Korohe and
Waihi. Current numbers attending the weekly sessions average
between 25-30 people, comprises of mainly senior or retired
members of the Turangi Community between the ages of 60-
80 years, however membership is not exclusive to this age
group (young man in his mid-30’s with epilepsy also attends).
Demographic of which 30% of current attendees being of
Maori descent and the other majority being NZ European.
There is a mix

of male and females.

Group meets every Friday at the Turangi RSA 10am - 2pm and
starts the day with facilitated age appropriate exercise (short
10 minute guided sessions) , board games, craft activities
(where members have the opportunity to share skills such as
knitting and teach other members) and social connection. Tea
and coffee and a light lunch is provided.

Once a month a speaker is invited (at their donated cost) to
discuss relevant topics covering local services available,
mobility services, medical alarms and bracelets, fire alarms
(and how to get access to sponsored installation) heath issues,
wills and power of attorney and positive aging workshops. All
about educating those on services available lacally and within
our region and most importantly how to access them. These
speakers are predominately local and the people they will be
dealing with should they need the services so it's also about
familiarisation and getting to know some of these people to
help drop any social barriers surrounding applying for such
services.

* BI-MONTHLY TAUPO SHUTTLE SERVICE - SHOPPING SERVICES
& SOCIAL OUTINGS

By providing bi-monthly transport shuttles to Taupo for
shopping services, and social outings, volunteer drivers help
support isolated members of the community whom do not
have access to readily available transport.

* TWO ANNUAL REGIONAL TRIPS

Trips are planned to attractions within the wider region
allowing members to get out and explore various recreational
activities and provides a platform for further social connection
as they experience new things and build shared memories. For
example last year the group traveled to Napier for lunch at the
local RSA and a visit to the aguarium. The entire trip free of
charge for members to attend.

26
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Financial Information

Note: All grants are GST inclusive.

Bank account name: Turangi Social Connections

Is your organisation GST Registered? No

Two quotes in support of application

RSA Quote.pdf
Turangi Transport Quote.pdf

Have you provided two quotes in support of your Yes
application?

Financial Background

Have you applied to other funders for this projectfactivity? No

A. Total cost of the project: 13290.00

B. Less total funds available: 2959.00

C. In kind contribution: 3500.00

D. Difference: 6831.00

E. Amount requested: 2970.00

What are your main sources of funding that your Member donations each week and weekly raffles - Projected at
organisation received e.g. contracts, subscriptions, and $4,000 for 2019

grants?

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Turangi Social Connection Financial Statement Explaination.pdf

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: July 2019 - June 2020

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Budget 2019 - Turangi Social Connection.pdf

Item 4.1- Attachment 22 Page 104



Turangi/Tongariro Community Board Meeting Attachments 9 July 2019

Pre-printed bank deposit slip:

Bank Account Details.pdf

Copy of your latest bank statement:

Bank Transactions.pdf

Declaration
Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

* inform Taupo District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the lication is su ful, I/we agree to the above. True

o o

Name: Graeme Lauder

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters andfor evidence of selection/registration):

Project Outline - Turangi Social Connection.pdf
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GREAT LAKE TAUPO

Taupb District Council

Turangi-Tongariro Community Grant Application

Reference Mumber: REF190637902 Submitted On: 28/06/2019 08:09 p.m.

Application Details

Name of individual or group/organisation: Turangi Tongariro Sports Foundation Inc.

Are you applying as an individual? No - Group/Organisation

Group type:

Main contact person:
Email:

Physical address::
Mailing address different?
Mailing address::

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:

Amount requested:

Funding Required

Incorporated

Lesley Hardisty
l.hardisty@xtra.co.nz

6 Te Mitiotu Grove, Turangi 3334
Yes

PO Box 302, , Turangi, Turangi 3353
073867040

021734470

Financial support towards the yearly running costs of the
Turangi Tongariro Sports Foundation (TTSF) within our
community. This includes: office expenses, administration costs
and minor maintenance we require to continue to provide a
base for sport in Turangi (TTSF Office). By supporting our
organisation this will allow us to recognise the community
volunteers who support sport, sporting activities and other
activities of the TTSF though events such as the Annual Sports
Awards and financial support for various courses/workshops. It
will also go towards covering costs associated with the
facilitation of community programmes that involve all age
groups including the elderly to continue to encourage healthy
active lifestyles and strengthen local sporting groups and in so
doing, the wider community.

01/08/2019
32000.00
15000.00
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Briefly describe your project/activity that you are seeing
funding for:

How many will benefit from your project/activity:

Is your project/activity an event?

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name:

Is your organisation GST Registered?

Two quotes in support of application

Our Yearly project is to -

Support Sports Clubs by networking, giving advice, seeking
information and sharing ideas

* Sourcing/organising/financially supporting courses as needed
eg. Coaching, 1st Aid, etc.

® Organise and run the Annual Junior Triathlon - Fun
Community Event(20yrs) to encourage exercise, participation
and competition in a fun, safe environment

* Organise the Turangi Tongariro Annual Sports Awards —
recognition of volunteers and achievers (over 20yrs)

* Water Based Christmas Holiday Programme (2yrs) The
purpose being to teach water skills, improve confidence and
knowledge around water, provide opportunities, encourage
leadership and taking responsibility and increase use of local
facilities.

* Provide equipment for senior exercise classes, encourage
classes, assist facilitators when necessary, support networking
between providers (Exercise for seniors encourage
mental/physical health)

* Afterschool — Support sport specific programmes

* Volunteers — Recognise volunteers and encourage
networking among the different sports codes

* Network with different groups in the community and
individuals, find out what is lacking and needed to encourage
fitness & healthy lifestyles and address the problem of barriers
that may prevent people participating in exercise activities

® Update and maintain communications with a regular media
newsletter that any information including Thankyous and
advertising can be put in for member clubs etc. Advertisingis a
major problem that clubs struggle with due to cost.

* Provide a base with easy access for all TTSF purposes and
available to Sports Clubs for purposes such as regular
meetings, courses/workshops, club rooms, storage etc.
(League, Badminton Junior Rugby, Rock’'n’Road Cycle Club
meet there.) Also Sports Waikato’s Active & Well co-
ordinator(monthly). Our base is pivotal to all our organisation.
* Support Sports Waikato activities in and for Turangi. (Source
information & support)

1200

No

Turangi Tongariro Sports Foundation
No
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Have you provided two quotes in support of your No
application?

Please explain why: Because this is a whole of year project

Financial Background

Have you applied to other funders for this projectfactivity?  Yes

Date applied 22/05/2019

Source of funding COGS

Type of funding Community Funding
Amount requested S4000

Is funding confirmed? If yes state how much. If you are still No - Due to be out in July

waiting for response, when will you know the result?

Alternatively, please upload a document with a table showing the funding sources:

A. Total cost of the project: 30000.00

B. Less total funds available: 2000.00

C. In kind contribution: 0.00

D. Difference: 28000.00

E. Amount requested: 15000.00

What are your main sources of funding that your Turangi Tongariro Community Board Grant

organisation received e.g. contracts, subscriptions, and In the past we have received COGS but have no idea what we
grants? will get this year.

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

2017 - 2018 Annual Financial Report DPA.pdf

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: September 2019 - September 20120

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts
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Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

TTSF - 2019 - 20 Proposed Budget.xlsx

Pre-printed bank deposit slip:

Please upload a pre-printed bank deposit slip: (153 kb)

Deposit
ANZS, .. pes

£

®i0D357 #OROLT MG O707844=00 * SO

Copy of your latest bank statement:

Bank Statement - May 2019.pdf

Declaration

Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

& complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

* inform Taupd District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True

Name: Lesley Hardisty
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Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters andfor evidence of selection/registration):

Certificate of Incorporation.pdf
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GREAT LAKE TAUPO

Taupb District Council

Turangi-Tongariro Community Grant Application

Reference Mumber: REF190631400 Submitted On: 27/06/2019 07:53 p.m.

Application Details

Name of individual or group/organisation: Turangi-Tokaanu Sports and Cultural Club (Turangi Dambusters

Are you applying as an individual?

Group type:

Main contact person:
Email:

Physical address::
Mailing address different?
Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Rugby League)

No - Group/Organisation
Incorporated

Nicole Donaldson
niguhot@hotmail.com
14 Hirangi Rd

No

073860525
02102228071

Mouthguards, extention of training gear

Date the funds are required: 01/07/2019

Total cost of the project: 1700.00

Amount requested: 1700.00

Funding Required

Briefly describe your project/activity that you are seeing Turangi Dambusters are currently still in their 2019 season with
funding for: 4 teams playing in the BOP Rugby League competition. The

Dambusters have 4 teams registered this season, with Ués,
U8s, U10s and U12s in the MiniMods. Over the last few years,
the club has been able to grow the team and player numbers.
The club has found, that providing players with the essential
gear like mouth guards and second hand boots, where
possible, enables players across all social-economic groups to
join the club.

The club would like to continue to provide mouth guards for
the 2020 season, but also grow the training gear as we have
two teams in the Mods (U10s and U12s) that need more input
into training gear to vary the drills and extend their skills.
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How many will benefit from your project/activity:

Is your project/activity an event?

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name:

Is your organisation GST Registered?
Two quotes in support of application

Price_proposal_Q.2538.pdf

Prices R80 Community Grant.docx

Have you provided two quotes in support of your
application?

Financial Background

Have you applied to other funders for this project/activity?
A. Total cost of the project:

B. Less total funds available:

C. In kind contribution:

D. Difference:

E. Amount requested:

What are your main sources of funding that your
organisation received e.g. contracts, subscriptions, and
grants?

The training poles will also be used to mark the fields for our
Mini fields (U6s-U9s) as we quite often have 4-5 fields that
need to be marked for a home game day.

80

Turangi-Tokaanu Sports and Cultural Club
No

No
1700.00
0.00
0.00
1700.00
1700.00

The main sources of funding are grants and fundraising
opportunities within the community.

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Financials 2018.xIsx

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:
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Please provide a time frame for your project/activity: Season 2019-2020
Despite the grant closing date being moved to June, we are
already looking forward to the 2020 season and planning for
the development of the club.

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Price_proposal_Q.2538.pdf

Pre-printed bank deposit slip:

Please upload a pre-printed bank deposit slip: (26 kb)

ANZY

Copy of your latest bank statement:

06-0471-0736970-00_Transactions_2019-05-27_2019-06-25.pdf

Declaration
Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

* complete and return the accountability form (which will be sent with the grant) within three months of the project/activity
being completed;

* any unused grants or portion of a grant will be returned to the distributors;

* participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupo District Council of any public event of presentation that is funding by the TDC community grants;

* acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

* use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, |/we agree to the above. True

Name: Nicole Donaldson
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Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):

02 BOP District Rugby League Club affiliation letter.pdf
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Turangi Tongariro Community Board Action Sheet - A2128941

Item Meeting |Agenda Item Subject Task Outcome

No. Date

3.1 14/05/2019 |Confirmation of Turangi Mall Canopy & |The Board had also requested hanging baskets |Council approved unbudgeted expenditure of $165K

Minutes Pavers Resolution in the mall, which had not been captured in the at its meeting on 25/06 - suggest remove item.
list of items recorded in the minutes and
resolution.

4.5 14/05/2019 |Action Points Update |Restricting vehicle The Customer Relations Manager Turangi|The Customer Relations Manager - Turangi was still
access into the town would continue to seek feedback from|to consult Saturday market stall holders; will provide
mall shopkeepers and the Saturday market stallla verbal update.

holders about proposed bollards being erected in
various locations to inhibit vehicle access into the
mall.

4.1 11/06/2019 |Presentation: Update D3 Subdivision at Request for information on works plans including |The Senior Resource Consents Planner emailed the

from Omori /| Kuratau Omori timelines, and that the consent is publicly requested information to OKRA secretary, Mr Kevin
Community notified. O’hara on 18/06 - suggest remove jtem.
4.2 11/06/2019 |Refue Bin Trial in Inclusion of Pukawa in |A member suggested approaching Pukawa The District Parks Manager will provide a verbal
Omori/Kuratau over the |Rubbish Bin Trial community to see if extra rubbish bins were update.
2019/20 Christmas / needed there too
New Year Holiday
Periond
4.3 11/06/2019 |Update from Request for regular A request was made to receive monthly reports |Accommodation arrivals data is being discontinued
Destination Great Lake [monthly reports on from Destination Great Lake Taupd from September however, this data only gives a
Taupo Turangi specific breakdown of the entire Taupo region and not sub
statistics regions such as Turangi. Alternatively, quarterly
Marketview reports provide other economic data of
interest and can be viewed by public on the TDC
website at the below link
https://iwww .taupodc.govt.nz/councilleconomic-data -
suggest remove item
4.4 11/06/2019 |Turangi Mall - Canopy |Request for costings Cost estimate for hanging baskets around the The District Parks Manager will provide a verbal
& Pavers Update for hanging baskets town centre mall was requested upate
4.6 11/06/2019 |Monthly Update on Matariki 2019 Request to promote Matariki 2019 on the Board's [Communications team has completed - suggest
Turangi Projects Facebook page remove item
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46 | 11/06/2019 |Monthly Update on Projects report to Ngati [Request made to email copy of completed Going forward, Customer Relations Manager -
Turangi Projects Tarangitukua Turangi Projects Report each month to Ngati Turangi to email reports as requested - suggest
Tarangitukua. remove item.
4.6 11/06/2019 |Monthly Update on Reseal of Gym floor Request for upcoming gym floor renewals work  |Gym floor reseal added into report. The Customer
Turangi Projects and request for mini- to be included in the monthly projects update; Relations Manager - Turangi liaising with Mr New re
ball hoops mini-ball hoops also requested. mini ball hoops - suggest remove item.
4.8 11/06/2019 |[Members' Report Update from Enterprise |A member requested an update from Enterprise |Deferred until August meeting due to full July
Great Lake Taupo Great Lake Taupo agenda with community grants presentations
suggest remave item
4.8 11/06/2019 |Members' Reports Update on Turangi A member requested an update on current Report completed / current agenda item - suggest
Housing For Elderly situation with Turangi pensioner housing. remove item.
(HFE)
4.8 11/06/2019 |Members' Reports Update on Turangi A member requested an update on the current The Team Leader Strategic Relationships will
playgrounds status of Turangi playgrounds given the provide a verbal update.
conflicting information being received from
various parties.
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Y. Achieved

)
Project

Turangi Reserves Management Plan

On track

Status

Turangi/Tongariro Community Board
2018/28 Long-Term Plan (LTP) Capex and 2018/19 TTCB Community Plan (C.P)
Monthly Update: July 2019

0 May not meet our target

Budget & link to LTP/C.P
2015/25 LTP

. Will not meet our target

Comments or risks

On hold pending completion of Mana Whakahono agreement.

Turangitukua Park: Permanent community sports and
recreation facility

)

C.P project supported by
2018/28 LTP: Turangi Open
Spaces Upgrades:
2018/19: $100k [LTP Yr. 1]
2020/21: $52k [LTP Yr. 3]
2021/22: S585k [LTP Yr. 4]

In progress.

Te Kapua Park: Playground upgrade

C.P project supported by
2018/28 LTP: Playground
Rationalisation and
Upgrades:

2018/19: $15k [LTP Yr.1]
2019/20: $459k [LTP Yr. 2]

In progress.

Te Kapua Park: Feasibility study for permanent
community sports and recreation facility

Turangi Open Spaces
Upgrades: funding available
in ¥r. 1 for investigation
work.

In progress.

Support existing and emerging events that contribute to
our community’s social, cultural and economic wellbeing

C.P community-led directive
supported by input from
Board members as / when
required.

Nothing to report from community engagement team.

Support community-led projects that positively
contribute to our community’s social, cultural and
economic wellbeing

C.P community-led directive
supported by input from
Board members as / when
required.

Community Board to review this measure and decide best way to capture updates.

New public toilet

2019/20: 5510k [LTP Yr.1]

On hold as per Board's directive.
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~ Achieved

W
Project

Turangi Tongariro Gateway Project

On track

Status

0 May not meet our target

Budget & link to LTP/C.P
2019/20: S102k [LTP Yr.2]

. Will not meet our target

Comments or risks

In progress. Scope to be developed in partnership with Ngati Turangitukua.

Support the implementation of the Turangi Economic
Development Strategy (TEDS)

@@

C.P community-led directive
supported by input from
Board members as / when
required.

Update on TEDS to be provided at August 13 Board meeting.

District wide sports parks — rugby goal posts

2018/19: S60k [LTP Yr.1]

Third set (for Rugby League use) to be installed once field preparation has been
completed.

Turangi Turtle Pools: new play equipment

2018/19: 530k [LTP Yr.1]

Currently on track for installation.

Wastewater aperations equipment renewals
District wide sewer renewals - including Turangi
Turangi wastewater balance pond

Turangi wastewater sewer renewals

Turangi wastewater AC rising mains renewals
Tokaanu rising main & pump station [Wastewater]
Reticulation / network renewals

Turangi water reticulation renewals

e

2018/19: $501k [LTP Yr. 1]
2018/19: $70k [LTP Yr. 1]
2018/19: $1.8m [LTP Yr. 1]
2018/19: $200k [LTP Yr. 1]
2018/19: $170k [LTP Yr. 1]
2018/19: $700k [LTP ¥r. 1]
2018/19: $5k [LTP Yr. 1]
2018/19: $1.5m [LTP Yr. 1]

Turangi water mains replacement in progress 60% complete; $2.3m.

Turangi WWTP balance pond project still on hold pending conclusion on disposal
project and WWTP mitigation agreement.

Turangi Sewer renewals (Tokaanu) has been awarded to Downer to replace the rising
main; work will start following completion of the water renewals; $940k.

Turangi wood recovery pad and wall

2018/19: 518k [LTP Yr. 1]

This has been delayed due to finding / removal of asbestos in concrete.

Kuratau erosion

2018/19: $110k [LTP Yr. 1]

Verbal update to be provided.

Whareroa toilet block — new stain

®@e

2018/19: $3k [LTP Yr. 1]

Delayed due to weather; will now be done in October 2019,

Turangi i-Site — re-roof and remove internal guttering

2018/19: 5150k [LTP Yr.1]

Scheduled to be completed later this year due to weather constraints.

Town gymnasium floor sealing

¢ ©

2019/20: [LTP Yr. 2]

Funds set aside in 2019/20 budget.
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v Achieved e On track 0 May not meet our target . Will not meet our target

Project Status  Budget & link to LTP/C.P Comments or risks

Pool plant renewals O 2018/19: $61k [LTP Yr. 1] Ongoing
Equipment renewals 2018/19: $28k [LTP Yr. 1]
Building renewals 2018/19: S60k [LTP Yr. 1]

Kohineheke Reserve - storm water improvement device (‘ 2018/19: $133k [LTP ¥r. 1] COMPLETED. The stormwater quality improvement device is working well. The water
coming out of the pipe is visually much better, you can now see the rocks at the bottom
of the outlet pipe, whereas previously you could not.

Turangi Library - seal Butanol roof (‘ 2018/19: S80k [LTP ¥r. 1] COMPLETED

Turangi Library — interior renewal and repaint (‘ 2018/19: $30k [LTP Yr. 1] COMPLETED

Turangi kerb and channel renewals */‘ 2018/19: $150k [LTP ¥r. 1) COMPLETED

LED lighting upgrade v | 2018/19: $324k [LTPYr.1] | COMPLETED

Landfill capping Turangi (‘ 2018/19: $15k [LTP Yr. 1] COMPLETED

Turangi Arts & Craft building - new roof, interior Paint e 2018/19: S57k [LTP Yr. 1] COMPLETED

Turangi Senior Citizens Hall: repaint foyer and toilets, */‘ 2018/19: S7k [LTP Yr. 1] COMPLETED

install new oven, replace gutter pipes

Clean canopies in Turangi Town Centre { 2018/19: $3k [LTP Yr. 1] COMPLETED

New PTZ CCTV camera [ANZ corner). (‘ 2018/19: $3k [LTP ¥r. 1] COMPLETED

Turangi Library — security upgrades f 2018/19: 531k [LTP Yr. 1] COMPLETED

Turangi Refuse Transfer Station upgrades (‘ 2018/19: S14k [LTP Yr. 1] COMPLETED

District haulage bins 2018/19: $15k [LTP Yr. 1] COMPLETED

Omori intersection upgrades { 2018/19: $275k [LTP Yr. 1] COMPLETED

Turangitukua Park: temporary changing room facility ( 2017/18: 5170k COMPLETED

[Unbudgeted]
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Service Requests Received

June
2019

Animal Management & Compliance

62

Asset Management

Asset Management — Water & Wastewater

Building Control

Business Support Team

Communications Management

Customer Services

Debtors

Democratic Support

Development Engineering

District Litter/Refuse

District Parks Operations

District Pools

Emergency Management

Facilities Management

Health & Liquor Licensing

Land Information (GIS)

Network Operations - Stormwater

Network Operations — Water & Wastewater

Policy

Pound

Property/GIS

Rates

Regulatory After Hours

Regulatory Roading

Reserves Planning

Resource Consents

Senior Leadership Team

Strategic Relations

Transportation

Turangi Service Centre

Water & Wastewater

Wastewater Treatment

Water Treatment

Total

145

Turangi Parks Operations Update

— Leaves are substantially done; the team are now clearing vegetation in walkways and reserves.

— The team are also carrying out grave levelling and maintenance at the cemetery.

— The depot has had a clean-up in preparation for a new perimeter fence and is ready for scrap metal
removal. There is also several AC water pipes that will be removed by asbestos handlers.

— Some more planting has been carried out at Kuratau and garden maintenance in Motuoapa village.
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Turangi Library Statistics

June June

2019 2018
Total Issues 1988 2072
In-House use 8 4
New Members 16 16
Internet Users 735 825
Wi-Fi Sessions TBC 821
Wi-Fi Unique Devices TBC 423

Turangi Library Update

— The part-time customer service officer position has been filled and the successful candidate will start

in September.

— Staff have been busy planning and preparing for the upcoming July school holidays.
— Frends of the Turangi Library purchased a DVD player to replace the faulty one.
— Local genealogy group held their monthly meeting.

Turtle Pools Statistics

Patronage June June
2019 2018
Adults 161 300
Seniors 170 176
Students 185 53
Children 178 254
Under 5 Local a3 57
Under 5's Out of Town 19
Under 5 Adults 50
Schools/Groups 121 17
Swim Well
Aquatic Programmes 119 190
Swim School 204 174
Cadets / Training 36 26
Turangi Swim Club 87 250
Total Pools 1423 1497

Turtle Pools Update

— June is generally our slowest month at the pools due to the colder weather and the mountain not yet

being open.

— Our annual swim challenge will start on July 1 which should see an increase in patronage

— The Aquawall is scheduled to be installed before the July school holidays and is anticipated to be a
major drawcard for children over the holidays. We are currently working on ‘rules of use’ to keep
our patrons safe when using this piece of play equipment, which will be a great community asset.
Currently, the Aquawall is unique to Turangi with the only similar piece of equipment being located
at Albany Aquatic Centre in Auckland.

— Blue Light recently held an after-hours community event at the facility between 6pm-8pm, which was
well attended by our local kids. They have booked in a second event which will be held on August

16.
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