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3. FINANCIAL SUMMARY 
 

3.1 REVENUE & EXPENDITURE PERFORMANCE  

$000 YTD Actual YTD Budget 
YTD variance 

to budget 

Full year 

Annual Plan 

REVENUE  

Rates 26,718 26,980 (262) 107,921 

Subsidies and Grants 1,561 162 1,399 7,072 

Development Contributions 1,657 1,962 (305) 7,757 

Fees and Charges 4,086 4,059 27 22,164 

Finance Revenue 1,805 1,800 5 7,010 

Other Revenue 297 263 34 7,265 

TOTAL REVENUE 36,124 35,226 

 

898 159,189 

  

EXPENDITURE  

Personnel Costs 7,974 7,675 (299) 30,615 

Depreciation 8,501 8,716 215 34,561 

Finance Costs 3,044 3,211 167 12,193 

Other Expenses 12,210 

803 

13,751 1,541 65,107 

TOTAL OPERATING EXPENDITURE 31,729 33,353 1,624 142,476 

NET SURPLUS /(DEFICIT) 4,395 1,873 2,522 16,713 

Figure 1:Statement of Revenue & Expenses at 30 Sept 2024 

Figure 1 (above) sets out the Revenue & Expenses for the financial year to September 2024. 

Total revenue is ahead of budget by $898,000, with the following variances noted:  

• Subsidies and grants are ahead of budget, due to the final milestone payment from Central 
Government in relation to work completed in 2023/24 on Turangi Kerb & Channel of $1M, a grant 
from NZ Charitable Trust for Owen Delaney Park Lighting of $75,000, a grant from Bay of Plenty Local 
Authority Shared Services for CCTV of $60,000, the balance relates to unspent grants brought forward 
from 2023/24.  

• Development contribution revenue and rates revenue are behind budget due to timing of 
developments. 

Total operating expenditure is lower than budget by $1.6M, with the following variances noted: 

• Personnel costs are above budget, due to a decrease in turnover.  The dollar value of churn is much 
lower due to the mix of roles that have been vacant.  The Executive team have been looking at 
options to address this and will bring back to Council in the next performance report.  

• Other expenses are $1.5m lower than plan. This is due to timing of expenditure, with the late 
adoption of the Long-term plan delaying some of the operational spend. 

Changes to year-end forecast 

Changes to forecast in current month: Nil 
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3.2 CAPITAL INVESTMENT PERFORMANCE 

We have deployed $17.9m of capital expenditure for the three months to 30 September 2024. The budget for 
2024/25 is $71.5m plus an estimated carry forward from 2023/24 of $48m, giving a total capital budget for 
2024/25 of $119.5m. No reforecasting of capital expenditure has been completed to date. 
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4. TREASURY REPORT 
 

 

The above graph demonstrates that Council is within its policy bands for interest rate risk coverage as per the 
Treasury Management Policy 2024. 

Councils current and budgeted debt position is shown in the table below. Council’s debt position is on track, as 
follows: 
 

 30 September 2024 Budgeted year-end 
balance 30 June 2025 

Total Debt $217M $237M 
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The performance of Council’s Taupō Electricity Ltd (TEL) fund, is shown on the graphs below: 

TEL Investment - Fund Managers Report September 2024 
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4.2 CEO DELEGATIONS REPORTING 

CEO approval of budgeted expenditure over $500,000: 

14/06/2024 CN000584 Earthworks 204 Crown Road Subdivision - Stages 1 & 2 $1,400,001.00 

Contractor: Cambridge Excavators Ltd T/A Camex Civil  

18/06/2024 CN000527 Road Maintenance, renewal & network, management of TDC road corridor 
$79,932,184.11 (as per Council Resolution TDC202405/16) 

Contractor: HEB Construction 

 

CEO approval of unbudgeted expenditure over $50,000: Nil to report 
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