
 

 

 

 

I give notice that 
a Motutere Recreation Reserve Management Plan Committee Meeting 

will be held on: 

 

Date: Thursday, 29 August 2024  

Time: 4.30pm 

Location: Council Chamber 

107 te Heuheu Street 

Taupō 

 

AGENDA 

MEMBERSHIP 

Chairperson Cr Danny Loughlin 

Deputy Chairperson Member Jade Wikaira 

  

Members Member Aroha French 

 Cr Sandra Greenslade 

 Member Maru Maniapoto 

 Cr Kevin Taylor 

 Mayor David Trewavas 

  

Quorum 4   

Two (2) members of Ngāti Te Rangiita and two (2) members of Taupō District Council. 
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Order Of Business 

1 Karakia 

2 Whakapāha | Apologies 

3 Ngā Whakapānga Tukituki | Conflicts of Interest 

4 Whakamanatanga O Ngā Meneti | Confirmation of Minutes 

4.1 Ordinary Motutere Recreation Reserve Management Plan Committee Meeting - 25 
July 2024 ................................................................................................................................... 3  

5 Ngā Kaupapa Here Me Ngā Whakataunga | Policy and Decision Making 

5.1 Approval to Consult on the Draft Motutere Recreation Reserve Management Plan ................ 4  

6 Ngā Kōrero Tūmataiti | Confidential Business 

Nil  
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4.1 ORDINARY MOTUTERE RECREATION RESERVE MANAGEMENT PLAN COMMITTEE 
MEETING - 25 JULY 2024 

Author: Shainey James, Governance Quality Manager 

Authorised by: Nigel McAdie, Legal and Governance Manager  

  

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the minutes of the Motutere Recreation Reserve Management Plan Committee meeting held on 
Thursday 25 July 2024 be approved and adopted as a true and correct record. 

 

 
 

NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Motutere Recreation Reserve Management Plan Committee Meeting Minutes - 25 July 2024     
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5.1 APPROVAL TO CONSULT ON THE DRAFT MOTUTERE RECREATION RESERVE 
MANAGEMENT PLAN  

Author: Nick Carroll, Policy Manager 

Authorised by: Warrick Zander, General Manager Strategy and Environment  

  

TE PŪTAKE | PURPOSE 

This paper seeks approval from the Motutere Recreation Reserve Management Plan Committee to 
commence public consultation on the draft Motutere Reserve Management Plan (RMP).  

WHAKARĀPOPOTOTANGA MATUA | EXECUTIVE SUMMARY 

Taupō District Council (Council) and Ngāti Te Rangiita hapū have been working in partnership to review the 
Motutere RMP. Through the initial round of community engagement in December 2023 and January 2024 we 
received feedback from 112 individuals and organisations. The key themes raised in this feedback have 
helped inform the development of the draft RMP, along with legislative changes, and changes to Taupō 
District Council’s approach to lakeshore reserve management. This has also involved ongoing discussions 
with stakeholders including the campground operator, Department of Conservation, Department of Internal 
Affairs, Tūwharetoa Māori Trust Board and the New Zealand Transport Agency (Waka Kotahi). 

At the 25 July meeting the Committee approved three key proposed changes to be included in the draft: 

1. Restriction of vehicle access to Ōtaiātoa Bay. 

2. Two campground expansion areas, subject to conditions. 

3. Reconfiguration of the Motutere Bay lakeshore lease area to include a public day-use area to the 
east of the boat ramp, and tent camping to the west. 

We have prepared a draft management plan in accordance with this direction.  

Since the July meeting, we have received further feedback from Ngāti Te Rangiita and the Department of 
Conservation stating their position about camping on the lakeshore. We have also received further feedback 
from the campground lessee expressing concern about the proposed changes. This feedback is discussed in 
this paper.  

On approval of the draft management plan, we will proceed to the second round of formal public 
consultation. This will be for two months and is followed by hearings and deliberations. Once the Committee 
is satisfied with the final draft, we will seek recommendation to take the final draft to Council for adoption. 

NGĀ TŪTOHUNGA | RECOMMENDATION(S) 

That the Motutere Recreation Reserve Management Plan Committee directs officers to make the draft 
management plan and the Motutere Context Summary available to the public and call for written objections 
or suggestions on the draft plan, in accordance with section 41 of the Reserves Act 1977. 

 

 

BACKGROUND/STEPS TAKEN SO FAR 

Under Section 41 of the Reserves Act 1977 (the Act), councils are required to prepare reserve management 
plans for all recreation reserves for which they are the administering body. These plans should be kept under 
continuous review. The general practice is to undertake a review every 10 or so years. The last review for 
the Motutere Recreation Reserve was completed in 2004 and it is important to review the plan to ensure it 
meets legislative requirements and to reflect current issues, opportunities, and future aspirations.   

Mana Whenua  

Ngāti Te Rangiita, a hapū of Ngāti Tūwharetoa, are the mana whenua of Motutere and have a strong cultural 
and spiritual connection to the land. The review process is being undertaken in partnership with Ngāti Te 
Rangiita, recognising their role as kaitiaki (guardians) of Motutere and ensuring that the cultural significance 
of the reserve is captured appropriately.  

At the governance level, the Motutere Recreation Reserve Management Plan Committee appointed for the 
review of this management plan includes equal representation of Ngāti Te Rangiita and Council elected 
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members.  The committee is set up to provide direction on the management plan drafting, hear submissions 
and make recommendations for adoption of the plan. The final decision to adopt the management plan is 
with the Council’s elected members.  

Timeline  

This summary provides a short timeline of key events of this review, so far. 

26 September 2023  

 

Council approved the establishment of the Motutere Recreation Reserve 
Management Plan Committee (the Committee) to oversee the Plan's 
development. The final adoption of the Plan is to be decided by the full 
Council. 

30 November 2023 Committee approved a public notice and consultation process in accordance 
with section 41(5) of the Act. 

4 December 2023 - 15 
January 2024 

Public consultation period.   

15 February 2024  

 

Feedback received in the public consultation period presented to the Committee 
in a workshop. 

21 March 2024  

 

Committee workshop to discuss issues and options for the reserve. 

2 May 2024  

 

Committee workshop where feedback was provided on the draft RMP and vision 
statement. 

30 May 2024 Committee workshop to provide further direction on the draft; lessee presented 
his proposed masterplan for the campground. 

25 July 2024 Committee meeting to provide direction on the draft reserve management plan 
and concept plan for consultation. 

  

NGĀ KŌRERORERO | DISCUSSION 

The first round of consultation took place over December 2023 to January 2024 for a period of six weeks. 
112 submissions were received. Key themes emerged through this review which informs a set of objectives, 
outcomes, and actions for the Plan. The themes included: 

• Pedestrian safety crossing the State Highway 

• Differing views on whether camping should be enabled on the lakefront part of the reserve. 

• Not clear where boat trailer and car parking is. 

• Unsafe swimming activities occurring next to the jetty and boat ramp. 

• No clear public access to the Motutere Bay lakefront. 

• Illegal camping, fly tipping and offensive behaviour occurring at Ōtaiātoa Bay.  

• Environmental degradation and erosion occurring on the lakeshore. 

• Reduction in native flora and fauna. 

• Memorable history of the Motutere Campground from campers. 
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The feedback received from the consultation period helped the committee develop the draft vision statement 
for Motutere reserve: 

The mauri (life essence) of Motutere and its taonga (values) are protected and restored, the rights of mana 
whenua are recognised and provided for, and the recreation reserve continues to be a place for people to 
share and enjoy.  

Six objectives have been drafted: 

1. Mana whenua cultural values are respected and celebrated. 

2. The reserve’s unique natural values are protected and restored. 

3. Public access and associated safety are maintained and enhanced. 

4. Recreational values are maintained and enhanced. 

5. Built structures are sensitively designed to integrate with the natural values of the reserve. 

6. Leases and licences are provided for where they enhance recreation values.  

The draft RMP is supported by two other documents:  

1. Reserve Management Plan 

Provides the draft vision, values, key objectives, outcomes, management concept plan, and actions 
for the Motutere Reserve for the next 10 years. This is what we are seeking feedback on. 

2. Motutere Context Summary 

This outlines the key information that has been considered in the development of the Plan, along 
with a glossary of terms. This is intended to help inform the community but doesn’t form part of the 
formal RMP. 

3. Implementation Plan 

This outlines an operations workplan to implement the actions in the Plan. This will be a living 
document that will be amended through the Long-term Plan and Annual Plan process where Council 
identifies work priorities and allocates funding. This document will be prepared once the direction in 
the RMP has been set. 

Recommended Changes to the 2004 Plan 

The review of the 2004 RMP has been comprehensive to ensure legislation, Taupō District Council’s current 
approach to lakeshore reserve management, and mana whenua and community aspirations, are all reflected 
in the draft plan.  

Three significant proposed changes were presented at the 25 July 2024 Committee meeting, to seek 
direction on which option to consult on: 

1. Restriction of Vehicle access to Ōtaiātoa Bay.  

2. Two proposed campground expansion areas. 

3. Reconfiguration of the Motutere Bay lakeshore lease area. 

The papers and the committee decisions are detailed below. 

Restriction of Vehicle Access to Ōtaiātoa Bay  

Ōtaiātoa Bay foreshore reserve is not adequately providing for public lakeside recreation as an alternative to 
Motutere Bay. Access off the State Highway is unsafe. The internal access road is in poor condition, there 
are no water or wastewater services, there have also been reports of illegal camping, dumping and offensive 
behaviour occurring on this part of the reserve.  

The Committee resolved to consult on the proposed option to restrict vehicle access to Ōtaiātoa Bay, to 
better provide for public use and enjoyment, and help restore the natural character values of the bay. 

Proposed Camping Expansion Areas  

Two camp expansion areas were proposed in the 2004 RMP: 

1. Camp Expansion Area - Tourist Accommodation 

2. Camp Expansion Area - Active Recreation 
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It was anticipated that any proposal to develop these two areas would be supported by a Development 
Concept Plan.  

During this RMP review further assessments have been undertaken to determine the suitability of the two 
proposed sites for expansion. These assessments include an Ecological Report and a Cultural Values 
Report. The reports show that parts of the Motutere Recreation Reserve and surrounding areas have 
ecological and cultural significance. 

The Committee resolved to include both areas in the draft RMP, subject to conditions. These conditions are 
included in the draft RMP. In the draft RMP and Reserve Management Concept Plan the areas are now 
identified as Proposed Campground Area 1 and Proposed Campground Area 2.  

The intention was for Proposed Campground Area 1 to be used as an “off-set” area for the campground 
lease when camping is removed from part of the lakeshore. This was not explicitly resolved at the 25 July 
meeting. We are now asking the Committee whether they would like to see an additional condition for 
Proposed Campground Area 1 to make clear that this area is enabled only if there is a corresponding 
reduction in lakeshore camping.  

At this point the draft RMP signals that proposals to develop Area 1 will need to show how the ecological 
impacts will be managed. The RMP also suggests that a cultural impact assessment would be required. We 
appreciate that this leaves some uncertainty for the campground operator. We are working with the hapū 
representatives to provide more detail on exactly what level of change might trigger such an assessment and 
what it would need to address. This further detail can be further considered as part of the deliberations 
process.  

Configuration of the Motutere Bay Lakeshore Lease Area  

Through the review process, concerns have been raised about the balance between the parts of the reserve 
that are set aside for commercial camping versus the areas available for the community to access. 

Initially the campground catered only to tents but over time the lakeshore lease area has expanded to 
include permanent caravans, domes, and motor homes. This transformation has led to issues with safety, 
erosion, traffic, and access to the boat ramp. Additionally, the exclusivity of the current campground 
operation has significantly limited public access to Motutere Bay. 

The Committee was presented with three options for the lakefront: maintaining the status quo, no camping, 
or allowing shared use of the lakeshore. The Committee resolved to consult on a reconfigured lakeshore that 
would include a public day-use area to the east of the boat ramp and tent camping remaining to the west of 
the boat ramp.   

Feedback Since 25 July Meeting 

After the Committee meeting, staff received further informal feedback from Ngāti Te Rangiita, the 
Department of Conservation, and the lessee. Below is what was received from each group.  

Ngāti Te Rangiita 

A Ngāti Te Rangiita representative informed Council staff that the hapū recognise that change in the way the 
lakefront area is used would require a transition period. However, they want to see a clear date by which all 
camping on the lakefront would cease (Attachment 3). 

The Department of Conservation (DoC) 

DoC are the owners of the Motutere Reserve, they also manage the adjacent scenic reserve and therefore 
have a vested interest in the RMP. During past conversations with Council, DoC have expressed concerns 
about camping on the lakeshore. They have further clarified their position as:  

“The view the Department holds is largely unchanged since our previous engagement back in July 2001. In 
respect to the current lease agreement, the department is not in support of exclusive commercialisation of 
Crown held land which holds significant cultural and recreation values, such as the lakefront. Our preference 
for the long term is definitely for no camping on the foreshore. If that is achievable within the current lease 
then all the better, but the department would ultimately like to see the entire lakefront portion of the reserve 
available for unrestricted, non-commercial public use. 

As per our previous statements, the department is supportive of the removal of permanent infrastructure and 
caravans from the lakeside reserve, increased opportunities for enhanced public access, and restoration of 
native vegetation at place to enhance the visitor experience. The department would support any move to 
step back the camping activity on the lakefront during the lifetime of the current lease.”  

Campground Lessee 
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The current campground lessee, Mr John Tilton, has expressed his discontent with the paper presented to 
the Committee and with the option that the Committee approved for consultation. He wanted to restate to the 
Committee that the campground has been in place for over 70 years, is highly valued by visitors both 
internationally and nationally, and has welcomed generations of families to Motutere. He has emphasised 
that feedback from campground patrons overwhelmingly requested that the campground remain unchanged. 
He has also noted: 

• It contributes greatly to the local economy and helps to promote the district. 

• It contributes to New Zealand’s standing as a beautiful tourist destination with amazing landscapes 
and has a 4.3 rating on Google. 

• It Is the last remaining campground on the lake that enables visitors to have a lakeside experience. 

• It is common in other parts of the country to have waterfront camping. 

• He has spent approximately $1.5 million over the past seven years on infrastructure on the 
waterfront. Investment within the Holiday Park was one of the conditions for Overseas Investment 
Office (OIO) approval that enabled him to purchase the lease. Closure of the lakeshore to camping 
would effectively make the waterfront investment obsolete.  

He has a clear preference to retain camping on the lakefront as it currently is, however, he has also 
acknowledged that there is room for a compromise. During discussions on 21 August with officers he 
explained that rather than the RMP setting a firm date for camping on the lakefront to stop, he could accept 
the RMP allowing tent camping as directed by the Committee at the 25 July meeting. In recognition of the 
hapū concerns, he could support a new 33-year lease that enables camping on the lakefront until at least 
2038 (14 years), and thereafter recognises that camping on the lakefront must cease if directed by a future 
review of the reserve management plan. This approach is intended to enable a 33-year lease to be signed 
soon with the option of camping on the lakefront ceasing at some point beyond 2038 if the administering 
body makes that future decision.   

Proposed Changes to Draft RMP and Consultation Material to Reflect Further Feedback 

It is important to note that there is no proposal to close the entire campground and officers will make sure 
consultation material reiterates this point. The draft RMP proposes reconfiguration of camping on the 
lakeshore to better reflect and protect environmental and cultural values. The area of the lakeshore proposed 
to be closed to camping is approximately 0.8 hectares, however in recognition of that loss of camping area 
the RMP provides Proposed Expansion Area 1 which has potential for 1.5 hectares of new campground 
area. Proposed Expansion Area 2 may provide further recreational options for the campground. 

We have prepared the draft RMP in accordance with the direction that the Committee gave at the meeting on 
25 July. The draft currently signals that the lakeshore area will be split into a day use area and a camping 
area for tents. If the committee wishes to signal that all camping will ultimately be removed at a point in the 
future, officers can provide alternative wording for the draft RMP. 

Motutere Context Summary Document & Implementation Workplan 

The Motutere Context Summary sets out the background information for the development of the Plan. It 
outlines the processes involved in developing the management plan, key considerations, values, features, 
safety risks, legal descriptions and key documents that have informed the plan. While this will be included in 
the consultation package, it does not need to be formally adopted with the management plan. This allows 
flexibility when amending the document in the future.  

An implementation workplan will also be developed once actions are confirmed. This will set out the actions 
in detail including who will implement the action, timeframes, and resource. 

Next steps 

The second round of consultation will invite feedback on the draft document, submitters will have the 
opportunity to submit on the six objectives, the three main proposed changes, and the entire draft Reserve 
Management Plan.  

The consultation period will be open for two calendar months. If the Committee agree to begin consultation 
now, a public notice will be advertised in the New Zealand Herald on 31 August 2024, meaning submissions 
would close on 31 October 2024. We will also advise all those who made submissions through the 
consultation period at the start of the review process that there is an opportunity to comment on the draft.  

There will be two organised engagement sessions throughout the consultation period where the public can 
speak to the Committee members and staff regarding the draft RMP. Staff will also be available for individual 
conversations with members of the community throughout the consultation period. 
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The Committee will receive and hear all feedback through a formal hearing and make recommendations to 
Council on the draft RMP. The draft will then be presented to Taupō District Council Elected Members for the 
final adoption.  

A copy of the draft RMP and the Context Summary report is attached to this report. 

NGĀ KŌWHIRINGA | OPTIONS 

Based on this information it is considered that there are three options. 

Analysis of Options 
 

Option 1.  

Delay consultation and direct officers to undertake further work on the draft Motutere Recreation Reserve 
Management Plan. 

Advantages  Disadvantages  

• Gives opportunity to further investigate and 

consider options to address matters raised in 

stakeholder feedback. 

• Would enable officers to better reflect the views 

of the Committee in the draft RMP. 

• The consultation period would likely be 

extended over the summer period which may 

encourage more engagement from those using 

the campground.  

  

• Delays the adoption of the Motutere Reserve 

Management Plan into the first quarter of 2025.  

• Delays work on the Tūrangi Reserve 

Management Plan, due to start in early 2025, as 

the same team are involved in both projects. 

• Frustration for the community who are looking 

for certainty about the future management of the 

reserve. 

• Delays any lease negotiation process causing 

frustration for the campground lessee who is 

looking for certainty for the future of their 

business. 

• Creates further uncertainty for stakeholders. 

 

Option 2. 

Approve the draft Motutere Recreation Reserve Management Plan for consultation.  

Advantages  Disadvantages  

• The proposed draft reflects the views of the 

Committee expressed through a number of 

workshops and meetings. 

• Will allow the public to have an opportunity to 

provide feedback on the draft RMP. 

• The Motutere RMP will progress and likely be 

adopted by full Council this year. This will 

provide certainty for those with an interest in the 

reserve. 

• The proposed draft will not reflect the values or 

preferences of some stakeholders. 

 

Option 3. 

Make amendments and approve the draft Motutere Recreation Management Plan for consultation. 

Advantages  Disadvantages  

• May enable the Committee to better reflect their 

views in the draft RMP. 

• Allows the community and campers to submit on 

the draft RMP. 

• The Motutere RMP will progress and likely be 

adopted by full Council this year. This will 

provide certainty for those with an interest in the 

• The proposed draft will not reflect the values or 

preferences of some stakeholders. 
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reserve. 

Analysis Conclusion:  
At this point option 1 seems inappropriate given there do not appear to be any outstanding matters that the 
Committee need to address. Option 2 aligns with the Committee’s direction to date, however there is the 
potential for the Committee to make some editorial changes to the draft RMP. If those can be resolved at the 
meeting, we will still be able to progress with the planned consultation. Either way, officers recommend that 
the Committee approve a draft for consultation to enable certainty about the future management approach of 
the reserve. 

NGĀ HĪRAUNGA | CONSIDERATIONS 

Ngā Aronga Pūtea | Financial Considerations 
There is no direct financial impact from the formal consultation period.  The consultation period has been 
provided for in existing budgets. 

The draft RMP proposes changes to the reserve that will require Council funding in the future. Those funding 
decisions will need to be made in the context of either an annual plan or a long-term plan.  

Ngā Aronga Ture | Legal Considerations 

Local Government Act 2002 
The matter comes within scope of the Council’s lawful powers, including satisfying the purpose statement of 
Section 10 of the Local Government Act 2002. That section of the Act states that the purpose of local 
government is (a) to enable democratic local decision-making and action by, and on behalf of, communities; 
and (b) to promote the social, economic, environmental, and cultural well-being of communities in the 
present and for the future.  It is considered that social, economic, environmental, and cultural are of 
relevance to this particular matter. 

The proposal has been evaluated with regards to a range of legislation. The key legislation applicable to the 
proposal has been reviewed and the relevant matters for consideration are as follows: 

Reserves Act 1977 

Taupō District Council is the administering body of the Motutere Recreation Reserve under the Reserves Act 
1977. Under section 41 of the Reserves Act Council is required to have a management plan for the Reserve 
which shall be kept under continuous review so that the plan is adapted to changing circumstances or in 
accordance with increased knowledge.  

The Motutere Recreation Reserve Management Plan Committee have delegation to oversee the review. The 
committee can approve the draft reserve management plan for consultation and make recommendations to 
Council who will adopt the final plan. 

All decisions must be consistent with the purposes of the Reserves Act 1977, as set out in section 3. The 
Reserves Act requires a two-month consultation period on the draft RMP and then the opportunity for 
submitters to present to the Committee. 

The review of the Reserve Management Plan will be in accordance with the Reserves Act 1977. 

Ngā Hīraunga Kaupapa Here | Policy Implications 
The proposal has been evaluated against the following plans:  

 Long Term Plan 2021-2031 ☐Annual Plan ☐ Waikato Regional Plan 

 Taupō District Plan  ☐ Bylaws   Relevant Management Plan(s)  

The key aspects for consideration with regards to this proposal are as follows:  

The existing reserve management plan was developed in 2004 and this review process ensures the ongoing 
management direction remains relevant. 

Te Kōrero tahi ki te Māori | Māori Engagement  

Taupō District Council is committed to meeting its statutory Tiriti O Waitangi obligations and acknowledges 
partnership as the basis of Te Tiriti. Council has a responsibility to act reasonably and in good faith to reflect 
the partnership relationship, and to give effect to the principles of Te Tiriti. These principles include, but are 
not limited to the protection of Māori rights, enabling Māori participation in Council processes and having 
rangatiratanga over tāonga.   

Our statutory obligations outline our duties to engage with Māori and enable participation in Council 
processes. Alongside this, we recognise the need to work side by side with iwi, and hapū of our district.  

http://www.legislation.govt.nz/act/public/2002/0084/latest/DLM171803.html?search=qs_act%40bill%40regulation%40deemedreg_local+government+act_resel_25_h&p=1
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This review is being undertaken in partnership with Ngāti Te Rangiita, mana whenua of Motutere. The hapū 
has an active role in the project team with a codesign approach. Hapū representatives are also included in 
this Committee overseeing the review of the Reserve Management Plan.  

A cultural values report for the Motutere area including the reserve has been undertaken by Herea Winitana 
of Ōtaiātoa Ltd on behalf of Ngāti Te Rangiita. 

Council received a letter from the hapū on 12 August 2024 (attachment 3). This letter outlines the hapū’s 
preference for no camping on the Motutere Bay lakefront. They state in the letter “Ngāti Te Rangiita are 
strongly of the view that the draft RMP for consultation should signal in clear outcome-focused terms that, 
after the expiry of the existing lease, there is to be no lakefront camping.” 

Hapū will also have an opportunity to make a submission on the draft RMP.  

Ngā Tūraru | Risks 
The draft RMP signals the creation of a new day use area on the lakefront and the restriction of vehicle 
access to parts of the reserve. Those changes will require significant Council investment, however the timing 
of that is currently unknown. There is a reputational risk to Council of making changes too far in advance of 
that investment. For example, removing camping off part of the lakefront but significantly delaying the 
investment to create an accessible and attractive day use area could create frustration. 

There is an existing campground lease in place that provides rights to the lessee. If that lease is not able to 
be renegotiated Council may not be able to make some of the proposed changes in the draft RMP until the 
lease expires in 2038. 

Further delays to the consultation process are likely to mean that Council will not be able to adopt the 
management plan until 2025. That is likely to lead to delays in starting the next reserve management plan 
process in Tūrangi. 

Further delays are also likely to cause frustration for the Community and particularly the campground lessee. 
They are all seeking certainty on the future management direction for the reserve. At this point the 
renegotiation of a lease for the campground is waiting on clear direction from the management plan. 

TE HIRANGA O TE WHAKATAU, TE TONO RĀNEI | SIGNIFICANCE OF THE DECISION OR PROPOSAL 

Council’s Significance and Engagement Policy identifies matters to be taken into account when assessing 
the degree of significance of proposals and decisions. 

Officers have undertaken an assessment of the matters in the Significance and Engagement Policy (2022), 
and are of the opinion that the proposal under consideration is significant. The review of the management 
plan is of high interest to the local community, campers, the hapū and lessee of the Motutere Bay Top 10 
Holiday Park. 

TE KŌRERO TAHI | ENGAGEMENT 

Once the draft plan has been prepared, the community will have an opportunity to provide their views during 
the formal submission period. This is expected to be between 31 August and 31 October 2024. This will be 
followed by hearings and deliberations by the Committee. 

Once the Committee has approved a draft for consultation officers will notify all submitters about the formal 
submission dates and process. There will also be open days, planned for the campground, where the 
community can ask questions. 

TE WHAKAWHITI KŌRERO PĀPAHO | COMMUNICATION/MEDIA 

A communications plan has been prepared in consultation with the communications team. Direct 
communication will be carried out with affected stakeholders and wider communication will be carried out 
with the community. A summary communications and engagement plan is attached (Attachment 4)). 

WHAKAKAPINGA | CONCLUSION 

The attached draft RMP reflects the direction from the Committee. Taupō District Council and Ngāti Te 
Rangiita hapū have been working in partnership to review the Motutere RMP. While the hapu representatives 
are supportive of most of the draft RMP, it is important to note that they would like to see a definitive date 
when camping on the lakeshore will cease. 

Once the Committee approves the draft management plan, we will proceed to the second round of public 
consultation. This will be for two months and is followed by hearings and deliberations. Once the Committee 
is happy with the final draft, we will seek a recommendation to take the final draft to Council for adoption. 

 

https://www.taupodc.govt.nz/repository/libraries/id:25026fn3317q9slqygym/hierarchy/Rules-regulations-and-licences/Policies/Significance%20and%20Engagement%20Policy%202022.pdf
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NGĀ TĀPIRIHANGA | ATTACHMENTS 

1. Motutere Draft RMP   
2. Draft Context Summary for Motutere RMP   
3. Ngāti Te Rangiita Letter to Committee Aug 2024   
4. Communications and Engagement Strategy 1 Page Summary   
5. Copy of Public Notice for Consultation  
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