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PURPOSE AND CONTENTS

The Annual Report 2024/25 outlines Council’s performance and delivery for the year. It sets out what
we delivered and how that compares against our plan for the year?, including whether:

e our service delivery met our quality standards and performance targets
e we remained within our budgets
e we delivered our planned capital investments

e we met our financial targets such as maintaining prudent borrowing levels and achieving a
balanced budget.

The report also provides a full set of financial statements for the 2024/25 year.

1 As set in Council’'s Long-term Plan 2024 — 34

Taupd District Council Annual Report 2024 - 25
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OVERVIEW AND HIGHLIGHTS
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A MESSAGE FROM YOUR MAYOR

Téna koe. Welcome to Taupd District Council’s Annual Report 2024/25. I'm pleased to share what
your Council has delivered over the past year.

We have faced numerous challenges and major changes from central government, particularly the
Local Water Done Well reform and the Resource Management Act review. But even with all that going
on, Council has made great progress on several key initiatives and projects that will benefit our
community for years to come.

Thanks to careful planning by this and previous Councils, we are in a strong position with our three
waters infrastructure. I'm really proud of the way we operate and deliver our water services. In
response to the government’s Local Water Done Well reforms, we consulted on different options for
the future of our water services and decided, after careful consideration, that retaining control of our
water for now is the best outcome for our district. But we will also remain open to the option of later
joining a regional water services entity, if this proves to be of benefit to our communities.

Our district is growing fast. We now have over 42,000 people living here — that’s a 20 per cent
increase in the last two decades. This rapid growth has brought significant challenges, and we must
continue to invest in our infrastructure to meet demand and plan for future growth. This year we have
delivered about $78 million in capital projects including replacing 12.4km of water pipes, upgrading
major wastewater infrastructure along Lake Terrace, improving our reservoirs and making safety
upgrades to Poihipi Road and Whangamata Road. We have also continued to invest in our water
treatment plants to ensure we comply with stricter drinking water quality standards.

Our district’s successes have not gone unnoticed. We received two accolades this year that continue
to enhance our reputation for excellence. We were finalists in the IXOM National Water Taste
Competition and won the Buddle Findlay Award for Excellence in Maori-Council Partnerships. These
accolades reflect the hard work and dedication of our teams and the community, and show what can
be achieved when we work together.

Taupd District is also continuing to be noticed nationally and internationally. We continue to host
major events that bring visitors, boost local businesses, and make our town a more exciting and
vibrant place to live. Last year was particularly successful, with the VinFast IRONMAN 70.3 World
Championship and another successful round of the ITM Taupo Super400 (Supercars Championship).

During the year, we developed Council’s Annual Plan 2025-26. Through this process we had to make
difficult trade-offs, but our goal was always to keep the rates increase as close as possible to what we
promised in our LongTerm Plan 2024-34. We are fully aware that rates increases bring pain to our
communities but they are also necessary for Council to continue to respond to the increasing expense
of infrastructure and the cost of providing the services and facilities the community expects of us.

Thank you to everyone who has contributed to our mahi over the past year. Your support and
involvement makes all the difference.

Nga mihi nui ki a koutou katoa,

David Trewavas JP
Taupo District Mayor

Taupd District Council Annual Report 2024 - 25 5
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Water supply services

We supply safe, treated drinking water to
homes and businesses across 15 urban
areas and small communities.

Stormwater services

We manage stormwater through pipes,
channels, swales, and pollutant traps to
protect roads, lakes, and rivers.

Waste and environmental
management services
We provide rubbish and recycling

collection, public bins, transfer stations,
and a landfill and resource recovery centre.

Regulatory and emergency
management activities
We regulate things like building, food, and

alcohol. We also help manage civil defence
and public safety.

Strategic property activities

We provide housing for seniors, support
affordable first homes, and manage
Council land holdings.

WHAT TAUPO DISTRICT COUNCIL
DOES FOR YOU

Council provides a wide range of facilities and services on behalf of the community.
We group these as follows for financial and performance reporting:

Wastewater services

We collect and treat wastewater from 11
communities to ensure safe,
environmentally sustainable disposal.

Transport network services

We provide safe and efficient transport
networks including roads, footpaths,
cycleways, signhage, and safety education.

Community facilities

We offer libraries, pools, parks,
sportsgrounds, community venues, public
art, and cemeteries across the district.

Community leadership activities

We lead local governance, engage with
communities, manage finances, run
elections, and advocate for the district.

District development activities

We support business growth, tourism,
and events to build a vibrant and thriving
Taupo district.

O GREAT LAKE TAUPO
Taupo District Council
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HIGHLIGHTS
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YOUR COUNCIL

Elected Members as at 30 June 2025

Mayor Deputy Mayor Councillor Councillor Councillor Councillor
David Trewavas Kevin Taylor Kirsty Trueman Duncan Campbell Christine Rankin Rachel Shepherd

A

Councillor Councillor Councillor Councillor Councillor Councillor
Yvonne Westerman John Williamson Kylie Leonard Karam Fletcher Danny Loughlin Sandra Greenslade
Taupd District Council Annual Report 2024/25 13
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OUR VISION AND COMMUNITY OUTCOMES

Our vision

We will be a district of connected communities who thrive and embrace
opportunities

Community outcomes

Our community outcomes describe what we aim to achieve for our community, to promote the social,
economic, cultural and environmental wellbeing of our district. They underpin how and why we deliver
Council activities.

1. Tangata whenua are acknowledged and respected

e We acknowledge tangata whenua and their ancestral connection to the whenua, nga maunga
and nga wai.

e Hapu and iwi are acknowledged as distinct communities with their own needs and aspirations.

o We actively listen to the views of tangata whenua and engage early in our decision-making,
supported by a strong understanding of tikanga and te reo.

2. Vibrant places and connected communities
o We provide vibrant, safe places that support social connections.
e We celebrate the rich history of iwi throughout our public spaces and facilities.
e We provide choices for safe and effective transport connections.
o We connect people with nature through our reserves and public places.
o We provide venues, infrastructure and support for events that bring us together.
e We support arts and culture adding to the quality of life.

3. Resilient communities working in partnership
e We provide resilient infrastructure that meets our community’s intergenerational needs.
e We partner and collaborate with others to find shared solutions.
e Our community is empowered to lead initiatives, build connections and increase participation.
o We facilitate access to affordable, good quality and resilient homes.

4. Innovative, thriving economy
o We welcome visitors and create inviting public places.
e Our town centres are places of activity and excitement.
e Ourinfrastructure helps us connect with the rest of the world.
e We build on our strengths and are open to new ideas.
e We think boldly and drive economic growth through innovation.

5. Flourishing environment
e We think and act with an intergenerational view and embrace our role as kaitiaki.
e Our drive for reuse and regeneration helps build a circular economy.
e Our climate response remains agile as we work to reduce our carbon emissions.
e We manage wastewater and stormwater discharges to protect our water quality.
e We encourage and protect our natural ecosystems.

Taupd District Council Annual Report 2024 - 25 14

Item 5.3- Attachment 1 Page 16



Ordinary Council Meeting Attachments 16 December 2025

SERVICE PERFORMANCE
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INTRODUCTION

This section provides for each of Council’s activity areas:

e The activities within that group

e  Why Council does them

e What Council delivered in 2024/25

e Whether our service delivery met our quality standards and performance targets
e  Whether we remained within our budgets set out in a funding impact statement

e Whether we delivered the planned capital investments set out in a schedule of capital
expenditure

e Whether we met our financial targets

Service performance judgements and assumptions

The service performance information in this report is compliant with New Zealand Generally Accepted
Accounting Practice (NZ GAAP) and the statement of service performance has been prepared in
accordance with Tier 1 PBE financial reporting standards. These standards have been applied
consistently throughout the period and comply with PBE financial reporting standards.

Council has mandatory service performance measures? for the following groups of activities:
o Water
o Wastewater
e Stormwater

e Transport

In addition, Council is required to identify any additional service performance measures that it considers
will enable the public to assess the level of service for major aspects of groups of activities in its Long-
term Plan (LTP). This Annual Report reports against both these mandatory and Council-identified
service performance measures as set out in the LTP 2024-34.

In adopting these performance measures in the LTP 2024—-34, Council made several judgements when
selecting, aggregating and presenting performance information:

e The measures accurately reflect the levels of service we plan to provide to the community.

e They effectively track progress towards achieving the outcomes set out in the LTP 2024-2034.
Relevant measurement decisions are noted within each activity group section.

e The views of residents, ratepayers, community boards, and local communities have been
considered, incorporating feedback from the Long-Term Plan consultation process.

Guidance from the Department of Internal Affairs (DIA) has been followed for all mandatory measures.
To assess the performance of some activities, Council may conduct surveys to collect information and
applies statistical tools to analyse the collected data. The surveys are designed internally by Council
officers based on their knowledge and expertise on the event or activity being surveyed. Council
recognises that the use of surveys may result in risks to the service performance reporting through bias
such as low response rates, unintentionally representative sampling or ill-informed questioning. The
assumption is that these risks have been addressed and mitigated in the performance measurement
process.

2 These are set out in the Non-Financial Performance Measures Rules 2024

Taupd District Council Annual Report 2024 - 25 16
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For certain water and roading performance measures, Council uses external experts to conduct
performance assessments. These assessments incorporate expert judgements and assumptions.
Council acknowledges that they may also introduce bias in the results. It is assumed that these risks
have been appropriately managed and mitigated in the final results.

Council recognises there are external conditions that can influence the performance results and may
result in a variation from the anticipated or forecasted results. These conditions are outside the control
of Council. Examples of this include but are not limited to changes in government policy, global and
domestic economic conditions, and international policy that may impact areas such as recruitment,
availability of material and supplies for critical infrastructure, volatility in international financial markets,
and other unforeseen considerations. Where known, these external factors were identified and their
impact on Council’s performance is explained.

Taupd District Council Annual Report 2024 - 25 17
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OVERVIEW OF PERFORMANCE

Council has performance targets for each area of Council’s services. Council achieved 49 out of 68

performance targets in 2024/25 (compared to 48 of out 67 in 2023/24).

Achievement of performance targets by area

Water L. 6. 1.3
Wastewater .3 . 6
Stormwater T ——
Transport B
Waste and Environmental Management HE
Community Facilities [ —
Regulatory and Emergency Management [, T —
Community Leadership .5
Strategic Property W
District Development [
10 5 0 5 10 15

B Not Achieved B Achieved

Discontinued performance targets and measures

We have discontinued the following performance measures that were present in the annual report
2023/24 as part of the 2024-34 LTP because they were not meaningful indicators of good performance
or did not contribute to effectively monitoring progress in their respective activity area. The revised set
of measures set in the LTP 2024-34 aims to ensure that future reporting is more transparent, relevant,
and aligned with the intended results for each activity area.

The discontinued measures are:

e CSO01 - The number of community-led events, projects and initiatives.

e (CS02 - Percentage of distributing agencies that report annually to Council on the distribution of
grants and costs of service for the distribution.

e SWO02 - Percentage of service requests relating to waste and recycling that are responded to.

e INO2 - The percentage yield on the TEL fund is greater than the minimum target set in the
treasury management policy being >1 per cent above the 90- day bill rate.

e INO3 - The percentage yield on general and special reserve funds is greater than the minimum
target set in the treasury management policy being 50 per cent 6-month BKBM midrate
(average of reporting month) 50 per cent 6-month BKBM midrate, six months ago (average of
month).

Additionally, as part of the LTP 2024-34, we updated our mandatory performance measures under the
Non-Financial Performance Measures Rules 2024 set by the Department of Internal Affairs (DIA). The

Taupo District Council Annual Report 2024 - 25 18
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performance measures assessing the extent to which the Council’s drinking water supply complies with
the relevant parts of the Drinking Water Standards for New Zealand (DWSNZ) have been consolidated
into a single, comprehensive performance measure. Previously, each part of the DWSNZ was reported
separately but by merging them, the measure now provides a clearer assessment of overall compliance
with drinking water standards.

Reasons for not meeting some of our performance targets

e We have not fully met national water quality standards for all our water supplies. The primary
shortfall is that our smaller/rural water supplies do not have protozoa barriers, which is a standard
introduced in 2022. We have an ongoing programme of works to upgrade our water treatment plants
across the district, starting with the largest water schemes, and including the installation of protozoa
barriers. This will ensure that we can then meet the national water standards.

e Water loss from our water reticulation system exceeded our targets in many areas across the
district. Our increased annual investment in water pipe replacements (or renewals) is expected to
reduce water loss. The Tlrangi area has the highest water loss and is being prioritised for renewals.

o We contract out call-outs to water, wastewater, and transport faults. Unfortunately, due to system
integration error affecting the reporting year, accurate response time data is not readily available.
The data that was provided contains systematic errors and gaps and it does not match response
times achieved onsite. While some additional data was provided in the monthly reporting, we
couldn’t verify its accuracy. Council has been in ongoing discussions with the contractor to improve
data quality and will apply penalties where the contract's data requirements are not met. A new
contract with stricter data requirements has been entered into for the financial year 2025/26 and we
expect this issue to be resolved moving forward.

e We received 1 abatement notice from the Waikato Regional Council in relation to a sewage
overflow. The cause of the overflow has been investigated, and funding has been allocated to
upgrade infrastructure and reduce the risk of future incidents.

e There was one flooding event caused by a severe thunderstorm and intense rainfall that resulted
in 12 properties being flooded. At its peak, rainfall from this event reached 20mm in a 10-minute
period, equating to a 1-in-a-20 year event.

e The total number of fatalities and serious injury crashes on our road network have not reduced from
the previous year. There was only one serious crash where the road condition was an attributing
factor (as determined by the Police’s Crash report) because it did not have a crash barrier. However,
there was also heavy rain at the time of the crash. We continue to invest in our road network
infrastructure to improve driver and pedestrian safety.

e The percentage of the sealed local road network that was resurfaced did not meet the target of at
least 3 percent. This was due to resources being redirected from the road resurfacing programme
to the road rehabilitation programme. Although rehabilitated roads are typically resurfaced as part
of the process, this work is not counted toward the resurfacing target.

e We did not meet our waste diversion target, which aims to increase the recycling and reuse of
materials rather than sending them to landfill. A major factor this year was the large volume of
concrete that could not be reused due to asbestos contamination.

e We did not meet our occupancy targets for the Great Lake Centre and Taupd Events Centre.
Performance was affected by the Supercars event, which had booked the Great Lake Centre but
did not use it. The Taupd Events Centre was also closed for four months for remediation works.

Taupd District Council Annual Report 2024 - 25 19
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WATER

What we do and why we do it

We supply treated drinking water to 15 urban areas and small communities throughout the district. This
involves taking water from lakes, rivers or bores, treating it, storing it and piping it to people’s houses
and businesses.

We also supply untreated water to the industrial businesses connected to the Centennial Road scheme
in Taupo.

Safe, reliable water is a critical service for households and businesses.

We aim to ensure that:

e Drinking water provided by Council is safe to drink (and complies with drinking water
regulations).

e There is sufficient capacity to meet current demands and future growth.

e Water treatment plants, water storage reservoirs, pump stations, hydrants and water pipes are
maintained in good condition.

e System failures are addressed in a timely fashion.
e Users are satisfied with their water supply (including clarity, taste, odour and pressure).

e Water available for firefighting in urban areas meets required volume and pressure standards.

Contribution to community outcomes

These services support the following community outcomes:
e Tangata whenua are acknowledged and respected
e Vibrant places and connected communities
e Resilient communities working in partnership
e Innovative, thriving economy

e Flourishing environment

What we did in 2024/25

Water infrastructure upgrades

We completed water treatment plant upgrades including pH correction and UV disinfection processes
at Atiamuri, Waihaha and Tirohanga. We installed temporary UV disinfection processes at Motutere
and Hatepe and progressed the construction of new water treatment plants in Kinloch, Omori,
Motuoapa, and Whareroa. We also upgraded chlorine systems at our Tdrangi and Mangakino water
treatment plants and connected the Whakamoenga Point community to the Taupd water supply through
installation of a new pump station and 4.5km water pipeline. These efforts reflect a commitment to
providing reliable and safe water to the community.

Network renewals

We completed 12.4km of water pipeline renewals throughout the district as follows:
e Taupd - 4.7km
e Tarangi- 1km
e Whakamaru - 600m

Taupd District Council Annual Report 2024 - 25 20
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e Tirohanga - 5km

e Motuoapa - 1.1km

Network upgrades and reservoir improvements

We completed the following upgrades improve our water transportation and storage infrastructure:

e Anew 2.3km rising main to deliver water from the Omori water treatment plant to the reservoirs
to improve resilience of the system.

e An upgrade of 2.3km of water pipeline in the Mapara area to enable growth in the area.

e Toby upgrades to ensure appropriate backflow protection at each connection in Motuoapa,
Mangakino, River Road and Acacia Bay and installation of smart water meters on our
Whakaroa and River Road water schemes.

e Upgrade and installation of 6 automated water tanker fill points that allow safe, controlled taking
of water (by approved contractors) from our networks to meet new legislative requirements.

e Installation of Burst Control Valves on our Omori, Tauhara, Mangakino and Motuoapa
Reservoirs to support resilience.

e Renewal of the 2" water reservoir roof at Mangakino and our Tauhara Ridge reservoir project
began construction on site with new pipelines and access track works completed and the
reservoir currently being constructed.

Technological and system improvements

We are currently upgrading our water management process control and data systems to modernize our
IT systems and to improve the efficient management of our water resources.

Taupd District Council Annual Report 2024 - 25 21
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REF
WS.01

Levels of service and performance measures — Water

Performance Measure

The extent to which the local authority’s drinking water supply complies
with the following parts of the drinking water quality assurance rules:
(a) 4.4 T1 Treatment Rules;

(b) 4.5 D1.1 Distribution System Rule;

(c) 4.7.1 T2 Treatment Monitoring Rules;

(d) 4.7.2 T2 Filtration Rules;

(e) 4.7.3T2 UV Rules;

(f) 4.7.4 T2 Chlorine Rules;

(g) 4.8 D2.1 Distribution System Rule;

(h) 4.10.1 T3 Bacterial Rules;

(i) 4.10.2 T3 Protozoal Rules; and

(j) 4.11.5 D3.29 Microbiological Monitoring Rule

We provide safe drinking water to communities connected to a Council drinking water scheme

Target

All schemes are compliant
with the relevant parts of
the drinking water quality
assurance rules

Results - FY 2023/24

Not Achieved

2 out of 17 schemes
achieved full compliance

Results —2024/25

Not Achieved

2 out of 17 schemes
achieved full compliance
See tables in Appendix 1
for further detail

Explanation of 2024/25 result
We have not fully met national water quality standards for all our water supplies. The primary shortfall is that our smaller/rural water supplies do not have protozoa barriers,
which is a standard introduced in 2022. We have an ongoing programme of works to upgrade our water treatment plants across the district, starting with the largest water
schemes, and including the installation of protozoa barriers. This will ensure that we can meet the national water standards.
Schemes that achieved full compliance in 2024/25 are: River Road, Turangi, Whakamaru.
Schemes did not achieve full compliance in 2024/25 are: Atiamuri, Bonshaw Park, Centennial, Hatepe, Kinloch, Mangakino, Motuoapa, Motutere, Omori, Taupd, Tirohanga,
Waihaha, Whakamoenga, Whareroa.

See tables in Appendix 1 for further detail.

REF

Our water reticulation network is efficient

Performance Measure

WS.02 | Percentage of real water loss from Council’s networks reticulation system.

Urban Schemes -

Results - 2023/24

Not Achieved
Urban Schemes -

Results —2024/25

Not Achieved
Urban Schemes -

Taupd District Council Annual Report 2024 - 25
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Our water reticulation network is efficient

REF Performance Measure

Methodology in line with Water NZ “Water Loss guidelines”?

Target

Current Annual Real Loss =
300 l/connection/day

Rural Schemes -

Current Annual Real Loss =
6.0 m3/km watermain/day

Results —2023/24
Taupo =194
l/connection/day
Tarangi = 635
l/connection/day
Average of Other Urban
Networks =217
l/connection/day
Rural Schemes -
Average of Rural Networks
=3.3m%km
watermain/day

Results —2024/25
Taupo =150
l/connection/day
Tdrangi = 556
l/connection/day

Average of Other Urban
Networks = 185
l/connection/day

Rural Schemes -

Average of Rural Networks
=5.3m%km
watermain/day

Explanation of 2024/25 result

We have a significant programme of pipeline renewals of $10.0 million a year to improve water loss performance across the District. This is budgeted for in the Long-Term
Plan. The renewals programme is expected to be carried out over the next 10 years and improvements will start to be gradually made as old, leaky pipes are replaced. Turangi
is one of our worst leakage areas because the pipes are very old. This area is a priority for our renewals programme.

We respond to faults with our water reticulation network promptly

REF Performance Measure

Target

Results - 2023/24

Results —2024/25

Not Achieved

the site

WS.03 | Median time for attendance for urgent call-outs: from the time that Council | Less than 1 hour Not Achieved
receives notification to the time that the service personnel reach the site 21.0 hours Data not available
WS.04 | Median time for attendance for non-urgent call-outs: from the time that Less than 6 days Achieved Not Achieved
Council receives notification to the time that the service personnel reach 2.0 days Data not available

Explanation of 2024/25 result

Taupd District Council Annual Report 2024 - 25
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We respond to faults with our water reticulation network promptly

REF Performance Measure

Target

Results —2023/24

Results —2024/25

Due to system integration error affecting the reporting year, accurate response time data is not readily available. The data that was provided contains systematic errors and
gaps and it does not match response times achieved onsite. While some additional data was provided in the monthly reporting, we couldn’t verify its accuracy. Council has
been in ongoing discussions with the contractor to improve data quality and will apply penalties where the contract’s data requirements are not met. A new contract with

stricter data requirements has been entered into for the financial year 2025/26 and we expect this issue to be resolved moving forward.

We resolve faults in our water reticulation network promptly

Performance Measure

Target

Results - 2023/24

Results - 2024/25

confirms resolution of the fault or interruption

WS.05 | Median time for resolution of urgent call-outs: from the time that the local | Less than 4 hours Not Achieved Not Achieved
authority receives notification to the time that the service personnel 23 hours Data not available
confirms resolution of the fault or interruption

WS.06 | Median time for resolution of non-urgent call-outs: from the time that the Less than 7 days Achieved Not Achieved
local authority receives notification to the time that the service personnel 3.2days Data not available

Explanation of 2024/25 result

Due to system integration error affecting the reporting year, accurate response time data is not readily available. The data that was provided contains systematic errors and
gaps and it does not match response times achieved onsite. While some additional data was provided in the monthly reporting, we couldn’t verify its accuracy. Council has
been in ongoing discussions with the contractor to improve data quality and will apply penalties where the contract’s data requirements are not met. A new contract with

stricter data requirements has been entered into for the financial year 2025/26 and we expect this issue to be resolved moving forward.

We resolve faults in our water reticulation network promptly

REF Performance Measure

WS.07 | The number of complaints received by Council on:
(a) Drinking water clarity

(b) Drinking water taste

(c) Drinking water odour

(d) Drinking water pressure or flow

(e) Continuity of supply

Target

Less than 14 complaints
per 1000 connections

Results - 2023/24

Achieved

7.5 complaints per 1000
connections.

Results -2024/25

Achieved

7.7 complaints per 1000
connections
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We resolve faults in our water reticulation network promptly

REF Performance Measure Target Results - 2023/24 Results - 2024/25
(f) Council response to these issues

This measure is expressed per 1000 connections to Council networked
reticulation

Explanation of 2024/25 result
We received 166 calls for the year. There are 21,426 connections to the network as extracted from Council’s Rating Database.

Potable water is used sustainably

REF Performance Measure Target Results - 2023/24 Results - 2024/25
WS.08 | The average consumption of drinking water per day per resident withinthe | Less than or equal to Achieved Achieved
district expressed as m*/day/HUE 1.5m*day/HUE 1.0 m¥/day/ HUE 0.8 m¥/day/ HUE

Explanation of 2024/25 result
On average we used 19,286 m3/day of water on our domestic schemes, and we have 21,426 HUE (household units).

There is adequate water for firefighting in urban areas

REF Performance Measure Results - 2023/24 Results -2024/25
WS.09 | Percentage of hydrants tested annually to ensure water pressure in urban At least 5 percent Achieved Achieved
areas meets FW2 firefighting code of practice standards 18 percent 7.7 percent

Explanation of 2024/25 result

171 tests were completed from a total of 2,228 fire hydrants with 96% of tests meeting the standard. The decrease in the percentage of tested hydrant from previous year is
because in 2023/24, we were catching up with previous years where we did not test a sufficient number of hydrants.
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Funding impact statement — Water
Taupo District Council
Funding impact statement for Water
For the year ended 30 June 2025
2024 Long 2025 Long 2025
Term Plan Term Plan Actual
($000) ($000) ($000)
Sources of operating funding
General rates, uniform annual general charge, rates penalties - 1 1
Targeted rates 13,481 18,006 17,794
Subsidies and grants for operating purposes - 128 128
Fees and charges 118 350 363
Internal charges and overheads recovered 248 4,032 4,058
Local authorities fuel tax, fines, infringement fees, and other receipts - - -
Total operating funding (A) 13,847 22,516 22,344
Applications of operating funding
Payments to staff and suppliers 6,060 7,968 8,450
Finance costs 2,683 4,245 3,871
Internal charges and overheads applied 62 4,425 4,063
Other operating funding applications - - -
Total applications of operating funding (B) 8,805 16,638 16,384
Surplus (deficit) of operating funding (A- B) 5,042 5,878 5,960
Sources of capital funding
Subsidies and grants for capital expenditure - - -
Development and financial contributions 1,338 1,161 1,094
Increase (decrease) in debt 10,210 12,917 19,502
Gross proceeds from sale of assets - 53 100
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) 11,548 14,132 20,696
Application of capital funding
Capital expenditure
« to meet additional demand 2,761 2,781 2,433
« to improve the level of service 6,828 14,142 21,816
« to replace existing assets 6,064 8,052 5,864
Increase (decrease) in reserves 937 (4,965) " (3,457)
Increase (decrease) of investments - - -
Total applications of capital funding (D) 16,590 20,010 26,656
Surplus (deficit) of capital funding (C — D) (5,042) (5,878) (5,960)
Funding balance ((A- B) + (C - D)) - - -
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Schedule of capital expenditure — Water

LTP 2024/25 Actual 2024/25 Variance

($000) ($000) ($000)  Status Notes

District - fire flow improvements 100 27 73 MY 1
District - universal smart water metering 500 202 298 MY 2
Kinloch - treatment compliance upgrade 4,000 4,607 - 607 MY 3
Taupd - Tauhara Ridge reservoir and Airport connection 1,500 621 879 S/MY 4

Growth Total 6,100 5,457 | 643
Burstvalves, level switches - reservoir resilience, renewals and strengthening 150 251 - 101 MY 3
Centennial - treatment compliance upgrade 500 - 500 MY 5
District - backflow protection on tanker fill points 700 546 154 S 4
Hatepe - treatment compliance upgrade (DWSNZ) 1,000 - 1,000 S/MY 5
Motuoapa - treatment compliance upgrade (DWSNZ) 4,255 3,616 639 S/MY 6
Omori - treatment compliance upgrade 1,600 - 1,600 S/MY 6
Taupd - Mapara area capacity increase 1,000 778 222 S/MY 7
Taupd - treatment plant cyanotoxin upgrade 100 4 96 S 8
Taupo - treatment plantresilience upgrade 160 117 43  S/MY 9
Taupo Water Operations Team additional vehicles 120 90 30 A 10
Tirohanga - treatment compliance upgrade 1,500 765 735 S/MY 11
Waihaha - continuity of supply upgrade 350 172 178 S 4
Whareroa - treatment compliance upgrade 560 - 560 S/MY 4

LOS Total 11,995 6,340 ! 5,655

Renewal 6,880 5,588 1,292 S 12

Grand Total 24,975 17,384 7,591

Key

A Achieved

M Deliberate move to future years

MY Multi-year project

S Slippage

X not achieved — major slippage (project will not be complete by 30 September 2025) or project

will no longer be carried out

Explanation of major variances against year 1 of the Long-term Plan 24 — 34

Due for completion in Q4 2025/26

Reuvisiting planning considering new technology advancements
Ahead of plan due for completion Q2 2025/26

Due for completion Q2 2025/26

Initial work & design commenced Q1 2025/26

Contract committed delivery has been slower than expected
First stage of project came in below original estimate

Delayed due to internal resourcing challenges

0 N o a b~ WN -

©

Longer design phase than expected

=
o

Budget released
Project delayed due to contractor going into liquidation

- A
N =

$1m used to cover overspends in renewal budgets last year and carry forward for treatment &
reservoir renewals of the balance
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WASTEWATER

What we do and why we do it

We supply wastewater services to 11 urban areas and small communities throughout the district. We
pipe wastewater from people’s houses and businesses, treat it, and dispose of it in a safe and
environmentally sustainable manner.

Sanitary and reliable wastewater is a critical service for households and businesses. The safe treatment
and disposal of wastewater is essential to protect the health of our environment and communities.

We aim to ensure that:

e Our wastewater treatment and disposal systems comply with environmental standards,
regulations and resource consents.

e Our wastewater treatment and disposal does not increase nitrogen levels in the Lake Taupd
catchment.

e There is sufficient wastewater capacity to meet current demands and future growth.
e Wastewater treatment plants, pump stations, and pipes are maintained in good condition.
e System failures are addressed in a timely fashion.

e Users are satisfied with their wastewater service.

Contribution to community outcomes

These services support the following community outcomes:
e Tangata whenua are acknowledged and respected
e Vibrant places and connected communities
e Resilient communities working in partnership
e Innovative, thriving economy
e Flourishing environment

What we did in 2024/25

Infrastructure upgrades and maintenance

We completed installation of the wastewater Southern Trunk sewer main and the View Road
wastewater irrigation system.

We continued to conduct regular inspections of our wastewater mains to improve the functionality of
the wastewater system. We upgraded the electrical control hardware at several wastewater pump
stations to enhance the efficiency and reliability of our wastewater management infrastructure.

Wastewater disposal and environmental compliance

We continued with the process to consent the Turangi wastewater discharge consent at the current site,
following Council’s Long-term Plan decision, but also continued with our efforts to explore alternative
wastewater disposal options for Tarangi through collaboration with our hapd and iwi partners.

We have continued to work on a programme to reduce the amount of stormwater getting into our
wastewater networks.
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REF
WW.01

Our sewerage system is maintained to prevent sewerage overflows

Performance Measure

Number of dry weather sewerage overflows from Council’s sewerage

system, expressed per 1000 connections

Levels of service and performance measures — Wastewater

Less than 3 per 1000
connections

Results —2023/24

Achieved
1.0 per 1000 connections

Results —2024/25

Achieved
1.9 per 1000 connections

Explanation of 2024/25 result

We comply with the resource consents conditions relating to our sewerage systems

sewerage system resource consents

REF Performance Measure Target Results - 2023/24 Results —2024/25

WW.02 Number of abatement notices received by Councilin relation to < 1 abatement notices Achieved Not Achieved
sewerage system resource consents 1 abatement notice

WW.03 Number of infringement notices received by Councilin relation to 0 infringements Achieved Achieved
sewerage system resource consents

WW.04 Number of enforcement orders received by Councilin relation to 0 enforcement orders Achieved Achieved
sewerage system resource consents

WW.05 Number of successful convictions received by Councilin relation to 0 successful convictions Achieved Achieved

Explanation of 2024/25 result
We received 1 abatement notice from Waikato Regional Council in relation to a sewage overflow. The cause of the overflow has been investigated, and funding has been

allocated to upgrade infrastructure and reduce the risk of future incidents. In total, 38 dry weather overflow events occurred in this financial year. No notices in relation to
infringements, enforcement orders or convictions were received from Waikato Regional Council.

In the previous financial year (2023/24), we reported receiving one formal notice relating to loading rates at our land disposal system, which had the potential to result in an
abatement notice. Waikato Regional Council has not yet completed its audit and investigation of that incident. However, since then we have upgraded the Taupd treatment
plant, resulting in significant reductions in nitrogen loading rates. Based on this improvement, we expect a marked increase in overall compliance.

Taupd District Council Annual Report 2024 - 25

29

Iltem 5.3- Attachment 1

Page 31



Ordinary Council Meeting Attachments

16 December 2025

We respond to faults with our sewerage system promptly

fault in Council’s sewerage system, to the time that service personnel
confirm resolution of the fault or blockage

REF Performance Measure Target Results —2023/24 Results —2024/25

WW.06 Median attendance time: from the time that Council receives Less than 1 hour Achieved Not Achieved
notification of a sewerage overflow resulting from a blockage or other 0.9 hours Data not available
faultin Council’s sewerage system to the time that service personnel
reach the site of the overflow or other fault

WW.07 Median resolution time: from the time that Council receives Less than 4 hours Achieved Not Achieved
notification of a sewerage overflow resulting from a blockage or other 3.7 hours Data not available

Explanation of 2024/25 result

Due to system integration error affecting the reporting year, accurate response time data is not readily available. The data that was provided contains systematic errors and
gaps and it does not match response times achieved onsite. While some additional data was provided in the monthly reporting, we couldn’t verify its accuracy. Council has
been in ongoing discussions with the contractor to improve data quality and will apply penalties where the contract’s data requirements are not met. A new contract with

stricter data requirements has been entered into for the financial year 2025/26 and we expect this issue to be resolved moving forward.

Our customers are satisfied with the sewerage network

Performance Measure

The number of complaints received by Council on:

a) Sewage odour,

b) Sewerage system faults,

c) Sewerage system blockages; and

d) Council’s response to issues with its sewerage system.

This is expressed per 1000 connections to the sewerage system.

Target

Less than 10 complaints
per 1000 connections

Results - 2023/24

Achieved

6.2 complaints per 1000
connections

Results —2024/25

Achieved

6.8 complaints per 1000
connections

Explanation of 2024/25 result
We received 134 complaints out of 19,741 connections, which equates to 6.8 complaints per 1000 connections.
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We will maintain the reduction in nitrogen discharged from wastewater treatment plants in the Lake Taupo catchment

REF Performance Measure Target Results —2023/24

WW.09 Maintain the reduction of total nitrogen discharged from wastewater Maintain the 20% Achieved
treatment plants within the Lake Taupo catchment. Reduction of 20 reduction from baseline 30% reduction from
percent of the benchmark average has been achieved. baseline

Results —2024/25

Achieved

56% reduction from
baseline

Explanation of 2024/25 result
The benchmark target is set in the infrastructure strategy 2024-34 The baseline is 10,320 kg and the nitrogen discharge in 2024/25 was 4,502 kg.
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Funding impact statement — Wastewater

Taupo District Council
Funding impact st 1t for Wast
For the year ended 30 June 2025

2024 Long 2025 Long 2025
Term Plan Term Plan Actual
($000) ($000) ($000)

Sources of operating funding
General rates, uniform annual general charge, rates penalties - - -
Targeted rates 15,943 21,100 20,902
Subsidies and grants for operating purposes - - -
Fees and charges 282 380 322
Internal charges and overheads recovered - - 196
Local authorities fuel tax, fines, infringement fees, and other receipts - - -
Total operating funding (A) 16,225 21,480 21,420
Applications of operating funding
Payments to staff and suppliers 7,457 8,257 7,470
Finance costs 2,337 2,872 2,583
Internal charges and overheads applied 186 2,205 2,203
Other operating funding applications - - -
Total applications of operating funding (B) 9,980 13,333 12,256
Surplus (deficit) of operating funding (A - B) 6,245 8,146 9,164
Sources of capital funding
Subsidies and grants for capital expenditure - - -
Development and financial contributions 1,723 1,584 642
Increase (decrease) in debt 4,510 1,952 4,562
Gross proceeds from sale of assets - 8 29
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) 6,233 6,233 5,233
Application of capital funding
Capital expenditure
« to meet additional demand - 3,064 9,489
« to improve the level of service 7,859 1,697 1,561
« to replace existing assets 4,356 3,625 2,033
Increase (decrease) in reserves 263 3305 7 1,314
Increase (decrease) of investments - - -
Total applications of capital funding (D) 12,478 11,691 14,397
Surplus (deficit) of capital funding (C - D) (6,245) (8,146) (9,164)

Funding balance ((A- B) + (C - D)) - - -

Schedule of capital expenditure — Wastewater

LTP 2024/25 Actual 2024/25 Variance

($000) ($000) ($000) Status Notes
Control gates bridge buffer storage tanks 200 83 117 MY 1
Taupd side stream - solids filtrate treatment 100 37 63 MY 2
Taupo southern trunk main upgrade 3,911 3,422 489 S 3
Growth Total 42117 3,542 669
Acacia Bay WAS tank #2 350 - 350 4
Taupd WWTP building alteration 200 19 181 S 5
LOS Total 550 197 531
Renewal 3,625 1,775 1,849 S 6
Grand Total 8,386 5,336 3,050
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Key

A Achieved

M Deliberate move to future years

MY Multi-year project

S Slippage

X not achieved — major slippage (project will not be complete by 30 September 2025) or project
will no longer be carried out

Explanation of major variances against year 1 of the Long-term Plan 24 — 34

1 Completion on track for Q4 2025/26

2 Budget released 25/26 budget will be adequate

3 Due for completion in Q1 2025/26

4 Due for completion in Q2 2025/26

5 Design commenced early 2025/26

6 Reticulation renewals carried forward into 25/26
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STORMWATER

What we do and why we do it

We provide stormwater collection and disposal networks to prevent regular flooding of our transport
networks, houses, properties and businesses. We do this by providing a primary network of pipes and
channels sufficient to cope with the run-off from our roads from frequent rainfall events. We provide a
secondary stormwater system including swales, gullies, roads, kerb and channel and both formal and
informal overland flow paths sufficient to control stormwater from less frequent rainfall events. We
provide pollutant traps and other treatment devices to reduce debris and prevent contaminants from
entering our lakes and rivers.

Sanitary, environmentally sustainable, and reliable disposal of stormwater from regular rainfall events
is a critical service for households and businesses. The safe management and disposal of stormwater
is essential to protect the health of people and the environment.
We aim to ensure that:

e our stormwater networks minimise regular flooding.

e we minimise erosion from the stormwater network.

e stormwater discharges comply with environmental standards, regulations and resource
consents.

Contribution to community outcomes
These services support the following community outcomes:

e Tangata whenua are acknowledged and respected
e Vibrant places and connected communities

e Resilient communities working in partnership

e Innovative, thriving economy

e Flourishing environment

What we did in 2024/25

Stormwater monitoring and quality improvements

Throughout the year, we carried out regular monitoring of stormwater across the district, along with
sediment monitoring from quality improvement devices to ensure that the stormwater network operated
efficiently and complied with environmental standards.

Work was awarded to consultants to begin work on renewing our existing three stormwater discharge
consents with preliminary engagement and desktop studies completed.

Construction started on a new treatment device in Tdrangi but completion has been delayed due to
difficult ground conditions, completion now expected in September 2025.
Infrastructure maintenance and assessment

We continued our CCTV inspection and condition assessment programme of our stormwater system in
Taupd. This is to support our maintenance and renewals program and ensure that stormwater
infrastructure remains in good condition.

We continued to engage with developers to ensure that stormwater designs for new subdivisions meet
required standards, supporting sustainable growth and development.
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Environmental conservation and community engagement

Erosion control planting was carried out in gullies to prevent degradation, while support was provided
to Kids Greening Taup0 to continue planting trees in gullies.
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REF
ST.01

Performance Measure

The number of flooding events that occur in a territorial authority
district

Levels of service and performance measures — Stormwater

Target

0 flooding events

We manage the stormwater network to protect public health and property without compromising the environment

Results - 2023/24

0 flooding events

Results —2024/25

Not Achieved
1 flooding event

ST.02

For each flooding event, the number of habitable floors affected.
(Expressed per 1000 properties connected to the territorial authority’s
stormwater system)

0 properties affected by
flooding inside the
habitable dwelling

N/A
(no flooding events)

Not Achieved
0.5 per 1000 connections

ST.03

The median response time to attend a flooding event, measured from
the time that the territorial authority receives notification to the time
that service personnel reach the site

<ihr

N/A
(no flooding events)

Not Achieved
Data not available

ST.04

The number of complaints received by a territorial authority about the
performance of its stormwater system, expressed per 1000 properties
connected to the territorial authority’s stormwater system

Please note that Council’s stormwater network drains the roading
network so there are no properties that connect to the stormwater
network. For the purposes of this performance measure, we have
considered that each property within the district benefits from the
stormwater network and is therefore “connected” to our stormwater
network

Less than or equalto 8
complaints per 1000
connections

1.2 complaints per 1000
connections

1.8 complaints per 1000
connections

Explanation of 2024/25 result

There was one flooding event caused by a severe thunderstorm and intense rainfall that resulted in 12 properties being flooded. At its peak, rainfall from this event reached
20mm in a 10-minute period, equating to a 1-in-a-20 year event.

Due to system integration error affecting the reporting year, accurate data on response time is not readily available. The data that was provided contains systematic errors and
gaps and it does not match response times achieved onsite. While some additional data was provided in the monthly reporting, we couldn’t verify its accuracy. Council has
been in ongoing discussions with the contractor to improve data quality and will apply penalties where the contract’s data requirements are not met. A new contract with
stricter data requirements has been entered into for the financial year 2025/26 and we expect this issue to be resolved moving forward.
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We will comply with our resource consent for discharge from our stormwater system

REF Performance Measure Target Results - 2023/24 Results —2024/25

ST.05 Number of abatement notices received by Council in relation to 0 abatement notices Achieved Achieved
resource consents for discharge from our stormwater system

ST.06 Number of infringement notices received by Council in relation to 0 infringement notices Achieved Achieved
resource consents for discharge from our stormwater system

ST.07 Number of enforcement orders received by Councilin relation to 0 enforcement orders Achieved Achieved
resource consents for discharge from our stormwater system

ST.08 Number of convictions received by Council in relation to resource 0 convictions Achieved Achieved
consents for discharge from our stormwater system

Explanation of 2024/25 result

No abatement notices, infringement notices, enforcement orders or convictions were received from Waikato Regional Council
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Funding impact statement — Stormwater

Taupo District Council
Funding impact st 1t for Stor
For the year ended 30 June 2025

2024 Long 2025 Long 2025
Term Plan Term Plan Actual
($000) ($000) ($000)

Sources of operating funding
General rates, uniform annual general charge, rates penalties 2,201 2,907 2,880
Targeted rates - - -
Subsidies and grants for operating purposes - - -
Fees and charges - - -
Internal charges and overheads recovered - - 27
Local authorities fuel tax, fines, infringement fees, and other receipts - - -
Total operating funding (A) 2,201 2,907 2,907
Applications of operating funding
Payments to staff and suppliers 949 1,195 1,087
Finance costs 103 141 101
Internal charges and overheads applied - 498 441
Other operating funding applications - - -
Total applications of operating funding (B) 1,052 1,834 1,629
Surplus (deficit) of operating funding (A - B) 1,149 1,073 1,278
Sources of capital funding
Subsidies and grants for capital expenditure - - -
Development and financial contributions - - -
Increase (decrease) in debt 467 998 335
Gross proceeds from sale of assets - - -
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) 467 998 335
Application of capital funding
Capital expenditure
« to meet additional demand - - -
« to improve the level of service 605 1,109 432
« to replace existing assets 107 165 40
Increase (decrease) in reserves 904 798 " 1,141
Increase (decrease) of investments - - -
Total applications of capital funding (D) 1,616 2,072 1,613
Surplus (deficit) of capital funding (C - D) (1,149) (1,073) (1,278)

Funding balance ((A- B) + (C - D))

Schedule of capital expenditure — Stormwater

LTP 2024/25 Actual 2024/25  Variance
($000) ($000) ($000) Status Notes
Hawai reserve detention pond 234 59 175 S 1
Mangakino flood mitigation 212 33 179 S/IMY 2
Miro streetindustrial area reticulation upgrade 48 5 43 MY 3
Mobil station stormwater improvement device 377 16 361 S 4
Motuoapa stormwater flood mitigation around wastewater pump station 55 32 23 S 5
Pukawa flood mitigation 100 14 86 S/MY 6
Tarangi stormwater flood mitigation (SH1) 55 - 55 S/MY 4
Two Mile Bay flood mitigation 26 3 23 S/MY 2
LOS Total 1,109 163 946
Renewal 165 35 130 S 7
Grand Total 1,274 198 1,076
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Key

A Achieved

M Deliberate move to future years

MY Multi-year project

S Slippage

X not achieved — major slippage (project will not be complete by 30 September 2025) or project

will no longer be carried out

Explanation of major variances against year 1 of the Long-term Plan 24 — 34
1 Design work completed, local consultation with local residents to be completed with
construction to commence early in 2026

Completion due Q3 25/26

Survey & investigations work progressing in 25/26

Completion due Q4 25/26

Completion due Q1 25/26

Project on hold

Work expected to commence in Q3 25/26

N o a b~ 0N
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TRANSPORT

What we do and why we do it

Council provides a comprehensive local transport network to allow people and goods to move around
the district safely and efficiently. This network includes the provision of local roads, footpaths,
streetlights, cycle paths, bridges, bus shelters, traffic signals, carparking and signage.

We also provide education and promotion activities to improve road safety and ensure people enjoy
easy access to different modes of transport, such as walking and cycling.

Public transport in the district is operated by Waikato Regional Council, however we determine the
appropriate service levels and provide the required Council funding to ensure it is accessible for our
residents.

We work in partnership with other transport agencies including the New Zealand Transport Agency,
which is responsible for managing the state highways within the Taupd district, and the New Zealand
Police, which is responsible for enforcing road rules.

Provision of transport networks to allow for the safe and efficient movement of people and goods is a
critical service for households and businesses.

We aim to ensure that:
e our transport networks are safe.
e our transport networks are maintained in good condition.
e our transport networks are efficient, reliable, and easy to use.

e ourtransport networks are walking and cycling friendly to support sustainable transport choices.

Contribution to community outcomes

These services support the following community outcomes:
e Tangata whenua are acknowledged and respected
e Vibrant places and connected communities
e Resilient communities working in partnership
e Innovative, thriving economy

e  Flourishing environment

What we did in 2024/25

Safety and sustainability enhancements

We implemented several road safety projects including the completion of a Whangamata Road shared
path and intersection improvements along Whangamata Road. We continued several pedestrian safety
projects including new central refuge islands and crossing points on Taharepa Road, Spa Road and
Richmond Avenue to improve accessibility. We have also completed designs for the next year's
improvement projects which include roundabouts, shared paths, Napier Road retaining wall and new
accessibility improvements.

Maintenance

Our newly appointed road maintenance contract kicked off in August 2024. The new team established
and delivers renewals and maintenance. Some of the deliverables in the year were:
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o Responding to 138 emergency dispatches, ranging from treefall, embankment slips to vehicle
crashes.

e The team filled in 1,235 potholes and programmed permanent repairs in a forward works
programmer for investment right sizing.

e 118 dispatches were resolved related to footpath tripping hazards and 1,035 dispatches related
to sign maintenance and new sign placements.

o We swept 595km of concrete channel and mowed 1,257km of berm.

e Our lighting contractor attended to 757 dispatches ranging from network faults to tightening
bolts and hardware replacements.

Community engagement and road safety

We continued to undertake road safety campaigns including undertaking a number of vehicle fatigue
stops and truck fatigue stops, cycle skills in schools, Road Safety Week recognising our Road safety
heroes and working with our road safety partners Police, Fire and Emergency New Zealand, St John
Ambulance and Greenlea Rescue Helicopter, etc with the focus on reducing deaths and serious crashes
on the Taupd district road network.
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REF
TR.01

The number of serious and fatal crashes on Council roads is falling

Performance Measure

Reduction from the previous financial year in the number of fatalities
and serious injury crashes on the local road network

Levels of service and performance measures — Transport

Decrease from previous

year

Results —2023/24

Not Achieved

19 (3 deaths, 16 serious
injuries).

Results —2024/25

Not Achieved

19 (4 deaths, 15 serious
injuries)

Explanation of 2024/25 result
In 2024/25 there were 3 fatal crashes resulting in 4 deaths and 2 serious injuries. There were also 12 serious crashes resulting in 13 serious injuries. There was only one
serious crash where the road condition was an attributing factor (as determined by the Police’s Crash report) because it did not have a crash barrier installed. However, there
was also heavy rain at the time of the crash.

Our roading network is adequately maintained and in good condition

3.2 percent for all roads
(rural and urban)

REF Performance Measure Target Results - 2023/24 Results - 2024/25

TR.02 The average quality of ride on a sealed road network, measured by At least 90 percent Achieved Achieved
percentage of smooth travel exposure 92 percent for all roads 93 percent for all roads
Methodology in line with NZTA Smooth Travel Exposure (STE) Index for (rural and urban) (rural and urban)
sealed roads.

TR.03 The percentage of the sealed local road network that is resurfaced. At least 3 percent Achieved Not Achieved

1.6 percent for all roads
(rural and urban)

Explanation of 2024/25 result
We extended our rehabilitation programme and this has diverted resources away from our road resurfacing programme. The district has a total area of sealed roads of around
6 million m2. In 2024/25, we sealed 94 thousand m?, which equates to 1.6% of total sealed roads. In this year, we have also changed how we measure the length of roads that
are renewed from using metres to metres squared. This is a more accurate way of measuring the length of roads that are resurfaced and is in-line with the Waikato Guideline

For Measurement Processes.

REF

Footpaths are adequately maintained and in good condition

Performance Measure
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TR.04 Percentage of footpaths in the district that fall within the level of 80 percent in the years Not Achieved
service or service standard for the condition of footpaths that is set out | assessed
in the Territorial Local Authority’s Asset Management Plans
(maintenance intervention when displacement is greater than 10mm
for Taupo CBD, Taup0 urban areas and Turangi and other urban areas).

77 percent 98 percent

Explanation of 2024/25 result

Council staff and the road maintenance contractor undertake routine inspections for the road networks, including footpaths on a regular basis. The inspection is also
undertaken after footpath remedial or construction works. At that time footpath condition may be reassessed. This performance measure was calculated in accordance with
the Waikato Guideline For Measurement Processes.

We will respond to customer service requests

REF Performance Measure Results - 2023/24 Results —2024/25

TR.05 Percentage of customer service requests relating to Council roads and | At least 90 percent Not Achieved

footpaths that are responded to within five working days 87 percent 91 percent

Explanation of 2024/25 result
We received 1,536 service requests, which continues to be high. We had 139 requests where the 1% response was more than 5 working days.

We consider that a customer service request is responded to when Council staff reply to the customer that the issue is being resolved or has been resolved, i.e. first contact to
the customer from the roading team. Our IT system generates the first response date and time based on when an assigned team member manually records sufficient details
in the system. Our IT system also does not automatically record the roading team’s response time to the respective customer. Furthermore, in some cases, council staff have
not manually recorded sufficient details in the system for the response to the complainant. For afterhours callouts handled by our contractors, council staff can only log their
response and resolution times the next working day when they create and record a work request in the system and in some cases, council staff have not manually recorded
sufficient details in the system for the response to the complainant. We are currently upgrading our customer service request system to improve accuracy and transparency.
The new system will automatically notify customers when their issue has been resolved and will record detailed time stamps from when a request is received through to its
resolution.
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Funding impact statement — Transport
Taupo District Council
Funding impact statement for Transport
For the year ended 30 June 2025
2024 Long 2025 Long 2025
Term Plan Term Plan Actual
($000) ($000) ($000)
Sources of operating funding
General rates, uniform annual general charge, rates penalties 8,557 13,055 12,933
Targeted rates - - -
Subsidies and grants for operating purposes 2,564 2,811 2,599
Fees and charges 181 171 358
Internal charges and overheads recovered 542 - -
Local authorities fuel tax, fines, infringement fees, and other receipts 478 920 409
Total operating funding (A) 12,322 16,957 16,299
Applications of operating funding
Payments to staff and suppliers 6,609 7,615 7,762
Finance costs 689 1,302 996
Internal charges and overheads applied 551 1,744 1,649
Other operating funding applications - - -
Total applications of operating funding (B) 7,849 10,661 10,407
Surplus (deficit) of operating funding (A - B) 4,473 6,296 5,892
Sources of capital funding
Subsidies and grants for capital expenditure 3,295 3,006 2,982
Development and financial contributions 1,102 2,331 468
Increase (decrease) in debt (12) 2,046 2,508
Gross proceeds from sale of assets - 23 32
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) 4,385 7,406 5,990
Application of capital funding
Capital expenditure
« to meet additional demand - 354 1,805
« to improve the level of service 4,328 3,216 6,642
« to replace existing assets 3,858 7,811 609
Increase (decrease) in reserves 672 2321 " 2,826
Increase (decrease) of investments - - -
Total applications of capital funding (D) 8,858 13,701 11,882
Surplus (deficit) of capital funding (C - D) (4,473) (6,296) (5,892)
Funding balance ((A- B) + (C - D)) - - -
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Schedule of capital expenditure — Transport
LTP 2024/25 Actual 2024/25  Variance
($000) ($000) ($000) Status Notes

Footpath link at Nga Roto Estate 37 - 37 X 1
Northern Gateway 150 34 116 X/MY 2
Wairakei Drive and Karetoto Road intersection 25 - 25 X 3

Growth Total 211 a” 177
Accessibility auditimprovements (Including Lake Settlements) 200 13 187 MY 4
Broadlands Road improvements 147 - 147 X 3
Bus infrastructure (urban bus services) 25 - 25 X 3
Bus shelters on school bus routes 10 2 8 S 5
Crossing facilities on Spa Road 39 - 39 S/MY 6
Crossing pointon Tongariro Stat Victorias 25 - 25 X 3
Cycling facilities 25 20 4 A 3
Flag lighting at high risk rural intersections 12 - 12 M 7
Footpath link on Ingle Avenue 17 18 - 1 A
Guardrail & drainage improvements on Forest Road 15 - 15 S/MY 6
Infill lighting 40 - 40 X 3
Lighting along footpaths 25 - 25 X 3
Mokai Marae safety improvements - Forest Road & Tirohanga Road 50 12 38 MY 8
New footpaths in Kinloch 49 - 49 X 3
New road marking & signs - (including new Marae signage) 60 13 47 S 9
Omori playground parking 132 5 127 X 10
On street parking 40 40 S 11
Poihipi Road improvements 338 418 - 80 MY 12
Rural berm drainage widening & improvements 30 30 S 13
School travel plan infrastructure 196 4 192 X 14
Seal extension 600 177 423 M 15
Shared path on Lake Road, Mangakino 250 1 249 S/MY 16
Speed managementinfrastructure 98 17 81 S 17
Streetlight lighting Anzac Memorial Drive 120 - 120 M 18
Streetlight lighting Lake Terrace between Wharewaka Road and Ernest Kemp
Rise 147 - 147 M 19
Taharepa Road and Crown Road intersection 100 78 22 MY 6
Tauhara Road and AC Baths Avenue intersection 39 - 39 MY 6
Tirohanga Road improvements 25 - 25 X 20
Titiraupenga Street and Roberts Street intersection 350 43 307 S/MY 6
Two Mile Bay parking improvements 50 13 37 S 21
Underpass safety enhancement 50 42 8 MY 22
Vehicles for pedal safe/road safety team 65 2 63 S 23
Wairakei Drive and Lake Terrace cycle lanes 39 21 18 S/MY 24
Whangamata Road Safety Improvements 49 37 12 MY 25
Zebra crossing improvements 39 - 39 S 26

LOS Total 3,495 936~ 2,558

Renewal 7,675 5,169 2,505 S 27

Grand Total 11,380 6,139 5,241

Key

A Achieved

M Deliberate move to future years

MY Multi-year project

S Slippage

X not achieved — major slippage (project will not be complete by 30 September 2025) or project

will no longer be carried out

Explanation of major variances against year 1 of the Long-term Plan 24 — 34

1 Completed as part of Southern trunk main project - budget released

2 Budget released budget held in future years for further work
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3 Budget released to other projects

4 $100,000 required to continue actions from audit balance released to other projects

5 Design complete just need to procure bus shelters

6 Design in progress

7 Carried forward to combine with 25/26 budget to purchase lights

8 $20,000 required to complete project, balance of budget released t other projects

9 $43.5k required for new signage on Poihipi balance released to other projects

10 Budget released project not moving forward due to community feedback

11 To be added to Titiraupenga/Roberts Street intersection to adjust on street parking

12 Overspend covered by budget transfers from other projects

13 High shoulder programme still in progress

14 Budget released have budget in 2025/26 if required

15 Baker Rd programmed for sealing in 2025/26 will use this budget plus the 25/26 budget

16 Affected by timing of Mangakino Lakefront project

17 Speed reversals imposed by central government delayed prioritisation of this work

18 Budget combined with Lake Terrace budget below and then deferred

19 Budget deferred due to delay of Maunganamu Rd Roundabout

20 Budget transferred to Poihipi Rd improvements

21 Part of a larger project initial scope and design in progress

22 Work continuing in 2025/26

23 Vehicle purchased October 2025

24 Delayed due to timing of Lake Terrace reseal

25 Additional safety improvements to be completed in2025/26

26 Will be utilised at Spa Road crossing

27 Main items carried forward into 25/26: $1.3m Sealed Rd rehabilitation, $655,000 for Napier
Rd Footpath Bridge & $250,000 for Norman Smith cycle lane enhancements
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WASTE & ENVIRONMENTAL MANAGEMENT

What we do and why we do it

We provide a comprehensive solid waste management system for refuse and recyclables, including the
following services:

Litter control the provision of public bins and litter collection.

Solid waste collection kerbside rubbish collection in our urban areas

kerbside recycling collection in our urban areas, and the operation
Solid waste disposal of five transfer stations around the district and Council’s landfill and
resource recovery centre at Broadlands Road.

We provide these services to ensure that our district looks attractive and prevent harm to our
communities and environment from the inappropriate disposal of waste.

Sanitary and environmentally responsible waste collection and disposal is a critical service for
households and businesses.

We aim to ensure that:

e we provide suitable rubbish collection and disposal services across the whole district.

e our rubbish collection and disposal services are environmentally sustainable and support the
minimisation of waste.

e our rubbish collection and disposal services are efficient, reliable, safe, and easy to use.

e ourlandfill and transfer stations comply with environmental standards, regulations and resource
consents.

Contribution to community outcomes

These services support the following community outcomes:
e Tangata whenua are acknowledged and respected
e Vibrant places and connected communities
e Resilient communities working in partnership
e Innovative, thriving economy

e Flourishing environment

What we did in 2024/25

Waste minimisation and diversion

We diverted 34% our waste from the landfill by finding ways to reuse and recycle material that would
otherwise have been dumped. We also expanded our battery recycling programme to include transfer
stations in Broadlands Road, Tirangi, Kinloch, and Mangakino and continued the car seat recycling
programme with SeatSmart. We wrapped Big Belly and recycling bins with clearer, educational signage
to encourage recycling in public spaces.

Educational initiatives and community engagement

We continued to provide our community with education and support through the Resource Wise
programmes and by holding public workshops such as Waste Free Living and Food Lover's
Masterclass. We supported schools directly through Resource Wise Schools and indirectly via
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Enviroschools. We funded Para Kore to support waste minimisation in marae. We hosted four Repair
Café events, Clean Up week schools competition, and introduced Junktown — an op shop garage sale.
We’'ve also focused on internal waste minimisation in our new building by making waste sorting stations
and composting food scraps. We continued to administer the Waste Minimisation Grant.

Environmental compliance

We continued to be compliant with national regulations and the waste levy audit by the Ministry for the
Environment. We carried out environmental monitoring for the three closed landfills and the Broadlands
Road Landfill to ensure safety and sustainability. We negotiated a new waste services contract, which
incorporates the operation of kerbside collections, facility operations, waste haulage, and recycling.
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Levels of service and performance measures — Waste and Environmental Management

We will divert suitable waste from landfill

REF Performance Measure Results —2023/24 Results —2024/25
WM.01 The quantity of material (tonnes) diverted from landfill as a percentage | 48 percent Not Achieved Not Achieved
of the total waste stream 41 percent 34 percent

Explanation of 2024/25 result

Council stopped concrete diversion because of issues with asbestos found in this material. This has impacted our total divertible tonnages and contributed significantly to us
not meeting our diversion target. Currently staff are working with the market to expand diversion opportunities to timber, flat glass, and other construction and demolition
materials to allow us to achieve our target in the future.

We comply with the resource consent conditions for our landfills

REF Performance Measure Results - 2023/24 Results — 2024/25
WM.02 Percentage of resource consent conditions for our landfills that are 100 percent Achieved Achieved
complied with 100 percent 100 percent

Explanation of 2024/25 result

We are required to comply with 34 separate conditions to operate our landfill. We have complied with all requirements and received full resource consent compliance from
the Waikato Regional Council.
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Funding impact statement — Waste and Environmental Management
Taupo District Council
Funding impact statement for Waste & Environmental Management
For the year ended 30 June 2025
2024 Long 2025 Long 2025
Term Plan Term Plan Actual
($000) ($000) ($000)
Sources of operating funding
General rates, uniform annual general charge, rates penalties 805 854 854
Targeted rates 2,177 3,825 3,779
Subsidies and grants for operating purposes 168 640 782
Fees and charges 4,095 6,550 6,636
Internal charges and overheads recovered - 552 745
Local authorities fuel tax, fines, infringement fees, and other receipts - - -
Total operating funding (A) 7,245 12,421 12,796
Applications of operating funding
Payments to staff and suppliers 6,559 10,721 11,496
Finance costs 113 88 91
Internal charges and overheads applied 10 1,091 1,218
Other operating funding applications - - -
Total applications of operating funding (B) 6,682 11,900 12,805
Surplus (deficit) of operating funding (A - B) 563 521 (9)
Sources of capital funding
Subsidies and grants for capital expenditure - - -
Development and financial contributions - - -
Increase (decrease) in debt (331) 89 42
Gross proceeds from sale of assets - - -
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) (331) 89 42
Application of capital funding
Capital expenditure
« to meet additional demand - - -
« to improve the level of service 251 336 293
« to replace existing assets 139 227 158
Increase (decrease) in reserves (158) 48 (418)
Increase (decrease) of investments - - -
Total applications of capital funding (D) 232 610 33
Surplus (deficit) of capital funding (C - D) (563) (521) 9
Funding balance ((A- B) + (C - D)) - - -
Schedule of capital expenditure — Waste and Environmental
Management
LTP 2024/25 Actual 2024/25  Variance
($000) ($000) Status Notes
Power upgrade Broadlands transfer station 220 220 - S 1
Tarangi recyclables storage shed extension 77 - 77 S 2
Waste compactor bin 39 35 3 A 3
LOS Total 336 255 7 80
Renewal 227 144 82 S/X 4
Grand Total 562 400 163
Key
A Achieved
M Deliberate move to future years
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MY Multi-year project

S Slippage

X not achieved — major slippage (project will not be complete by 30 September 2025) or project
will no longer be carried out

Explanation of major variances against year 1 of the Long-term Plan 24 — 34

1 Further budget of $50k approved to complete project

2 Work commenced August 2025

3 Budget released

4 $14k carried forward and $71k released as not required
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COMMUNITY FACILITIES

What we do and why we do it

We provide a range of community facilities across the district to provide opportunities for arts, culture,
recreation and sporting activities that support Taupd district being a great place to live, work, and visit.
These facilities include:

e Libraries in Taupd, Tarangi and Mangakino
e Heritage, Culture & Public Art - including the Taupd Museum and Art Gallery
e The Great Lake Centre, Taupd Events Centre, Waiora House and community halls
e AC Baths, the Tarangi Turtle Pools and the Mangakino Community Pool
e Sportsgrounds, parks, reserves, playgrounds and gardens
e Public conveniences
e Cemeteries
We aim to ensure that:
e Our community facilities are highly used, valued, and meet the community’s needs.
e Our community facilities are safe, well maintained, and attractive for users.

e Our community facilities are inclusive and accessible so everyone in our community can get
out and enjoy them.

e Our community facilities support a range of activities for different interests, ages, and abilities.

e  Our community reserves enhance the local environment.

These are mostly non-critical services, but we provide them to support our district being an enjoyable
and attractive place to live with good amenities. These services support the wellbeing of residents,
support attracting visitors, and support attracting and retaining workers and businesses.

Contribution to community outcomes

These services support the following community outcomes:

e Tangata whenua are acknowledged and respected
e Vibrant places and connected communities
e Resilient communities working in partnership

e Innovative, thriving economy

What we did in 2024/25

Major events delivery

Taupd successfully delivered two global events - VinFast IRONMAN70.3 World Championship and ITM
Taupo Super440. Both events attracted large global audiences, international visitation and economic
benefit — reconfirming Taupo’s position as the ‘events capital of New Zealand'.

New and upgraded sports and recreational facilities

We completed the Owen Delany Park lighting upgrade, and major ground reinstatement work under
Taupd Event Centre. We purchased new fitness equipment for the Fitness Suite and upgraded the
power supply to the Amphitheatre and Riverside park. We purchased new sports equipment for Owen
Delany park and Crown Park. These new and upgraded facilities led to higher community engagement
in health and wellness activities and use of our facilities. Memberships within the district wide aquatic
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facilities and fitness suite continues to increase. District wide aquatic centres achieved annual
independent audit reconfirming the great work of the operational staff.

Cultural and educational programmes

Libraries saw growth in their use. We have continued to improve our service through the removal of
fees, e-book platform, book renewals, toddler time and school holiday programs. Following community
consultation, the Mangakino library has had a complete refresh. At the Taupé Museum nine touring
exhibitions were successfully held and recorded growing in visitor numbers.
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REF
CF.01

The library is accessible and offers a range of services for the community

Performance Measure

The total number of physical items loaned to library members is
maintained or increased

Levels of service and performance measures — Community Facilities

At least 227,303 physical
items

Results —2023/24

Achieved
281,707 physical items

Results —2024/25

Achieved
271,089 physical items

CF.02

The total number of e-books loaned to library members is maintained
orincreased

At least 30,367 e-books /
e-audio items loaned

Not Achieved

27,845 e-books / e-audio
items loaned

Achieved

32,835 e-books / e-audio
items loaned

CF.03

The number of active library card users is maintained or increased

At least 7,346 members
used their library card

Achieved

11,182 members used
their library card

Achieved

14,149 members used
their library card

CF.04

The percentage of library users who indicated that they were satisfied
with their experience.

75 percent

Not Applicable
(new measure for
2024/25)

Achieved
88 percent

facility.

Explanation of 2024/25 result
7,585 members used their library card for physical books and 6,564 members used their card for e-books/e-audio, totalling 14,149 active card users.

The customer satisfaction survey began in February 2024, with response numbers varying across our facilities. Customers indicated how satisfied they were by completing a
survey using an electronic feedback terminal when they visit our facilities. We received 68 responses for the Taup0 Library, 6 for the Museum, and 1 for the Tarangi Library. To
improve participation at the Museum and Tarangi Library, staff will actively promote the survey and relocate the electronic feedback terminal to more visible areas within each

REF
CF.05

Performance Measure

The occupancy rate of the Great Lake Centre and Taupo Events Centre

Target

The Great Lake Centre and

Taupo Events Centre are
occupied at least 84
percent of the time

The Great Lake Centre and Taup6 Events Centre are accessible and provide the community with a range of services

Results - 2023/24

Not Achieved

68 percent for the Great
Lake Centre

117 percent for the Taupo

Events Centre

Results - 2024/25

Not Achieved

76 percent for the Great
Lake Centre

64 percent for the Taupo
Events Centre
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Explanation of 2024/25 result
The occupancy at the Great Lake Centre was impacted by the Supercars event because this venue was put on hold for a month, which heavily reduced its occupancy.

The occupancy at the Taupo Events Centre was impacted due to this venue being closed for 4 months to carry out ground reinstatement work on this facility.

REF
CF.06

Performance Measure

Total number of visitors (physical and virtual) to the museum is
maintained or increased

Residents and visitors are satisfied with the exhibitions at the Taupo Museum and Art Gallery

Target

Visits are maintained or
increased

Results - 2023/24

Achieved
46,598 total visits

Results - 2024/25

Not Achieved
45,255 total visits

CF.07

Number of exhibitions is maintained or increased

Exhibitions are maintained
or increased

Achieved
11 exhibitions

Achieved
13 exhibitions

CF.08

The percentage of Taupd Museum and Art Gallery users who indicated
that they were satisfied with their experience

75 percent

Not Applicable
(new measure for
2024/25)

Achieved
97 percent

Explanation of 2024/25 result
Visits to the museum were made up of 23,489 physical visits, 17,952 website views and 3,814 Facebook visits.

The decrease in visitors from the previous year is primarily due to fewer children visiting the museum likely because of significantly less content being shared via social media
and the website compared to the previous year. Diversifying the programme and increasing events for children and developing social media content and training will be a
priority.

The customer satisfaction survey began in February 2024, with response numbers varying across our facilities. We received 68 responses for the Taupo Library, 6 for the
Museum, and 1 for the Tarangi Library. To improve participation at the Museum and Turangi Library, staff will actively promote the survey and relocate the electronic feedback
terminal to more visible areas within each facility.

REF
CF.09

Performance Measure

Percentage of service requests responded to relating to Council-
owned parks and open space

Residents and visitors are satisfied with the parks, open spaces, playgrounds and sports grounds

Target

At least 90 percent
responded to within 5
working days

Results - 2023/24

Not Achieved
63 percent

Results — 2024/25

Achieved
99 percent
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working days

CF.10 Percentage of service requests responded to relating to Council At least 90 percent Not Achieved Achieved
playgrounds responded to within 5 89 percent 97 percent
working days
CF.11 Percentage of service requests responded to relating to sportsgrounds | At least 90 percent Achieved Not Achieved
responded to within 5 94 percent 75 percent

Explanation of 2024/25 result

We received 62 service requests relating to our playgrounds and 2 requests were not responded to within 5 working days.
We received 8 service requests relating to our sportsground and 2 requests were not responded to within 5 working days.

We received 831 service requests relating to our parks and open spaces and 9 requests were not responded to within 5 working days. A request is responded to when a
council staff has reached out to the customer making the request to obtain more information or resolve the issue.

Our pools are safe, well maintained, and attractive for users

REF Performance Measure Results - 2023/24 Results —2024/25
CF.12 We maintain Pool Safe accreditation at AC Baths and Tlrangi Turtle Pool safe accreditation Achieved Achieved
Pools maintained
CF.13 The percentage of pool users who indicated that they were satisfied 75 percent Not Applicable Achieved
with their experience (new measure for 85 percent
2024/25)

Explanation of 2024/25 result

and operational documentation, a site inspection and staff knowledge verification.
The Mangakino community pools opened for an extended period over summer.

Pool safe accreditation was achieved for both AC Baths and Turtle Pools. The PoolSafe audit is an independent assessment of public lifeguarded pools in New Zealand. It
involves annual peer-to-peer assessment by certified PoolSafe Assessors to help facilities meet best practice standard. This requires the submission of a facility’s governance

Taupd District Council Annual Report 2024 - 25

Iltem 5.3- Attachment 1

Page 58



Ordinary Council Meeting Attachments 16 December 2025

Public toilets are clean, safe and fit for purpose

REF Performance Measure Target Results —2023/24 Results —2024/25
CF.14 Percentage of service requests responded to relating to public toilets At least 90 percent Achieved Achieved
responded to within 5 100 percent 97 percent

working days

Explanation of 2024/25 result
We received 87 service requests relating to our public toilets and 3 requests were not responded to within 5 working days.
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Funding impact statement — Community Facilities
Taupo District Council
Funding impact statement for Community Facilities
For the year ended 30 June 2025
2024 Long 2025 Long 2025
Term Plan Term Plan Actual
($000) ($000) ($000)
Sources of operating funding
General rates, uniform annual general charge, rates penalties 20,490 25,112 24,882
Targeted rates - - -
Subsidies and grants for operating purposes 149 113 140
Fees and charges 2,612 3,047 3,052
Internal charges and overheads recovered - 1,496 1,416
Local authorities fuel tax, fines, infringement fees, and other receipts 9 - 36
Total operating funding (A) 23,260 29,596 29,526
Applications of operating funding
Payments to staff and suppliers 16,500 15,767 14,078
Finance costs 1,203 1,579 1,447
Internal charges and overheads applied 420 6,863 5,733
Other operating funding applications - - -
Total applications of operating funding (B) 18,123 24,210 21,258
Surplus (deficit) of operating funding (A - B) 5,137 5,386 8,268
Sources of capital funding
Subsidies and grants for capital expenditure 100 - 1,845
Development and financial contributions 2,125 2,681 563
Increase (decrease) in debt 318 1,825 (1,404)
Gross proceeds from sale of assets - 118 230
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) 2,543 4,624 1,234
Application of capital funding
Capital expenditure
« to meet additional demand 1,985 1,678 -
« to improve the level of service 2,675 3,944 3,473
« to replace existing assets 2,499 3,594 2,714
Increase (decrease) in reserves 521 794 " 3,315
Increase (decrease) of investments - - -
Total applications of capital funding (D) 7,680 10,010 9,502
Surplus (deficit) of capital funding (C - D) (5,137) (5,396) (8,268)
Funding balance ((A- B) + (C - D)) - - -
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Schedule of capital expenditure — Community Facilities

LTP 2024/25 Actual 2024/25 Variance
($000) ($000) ($000) Status Notes

Secombe Park development plan 40 - 40 MY 1
Taupo South - reserve land purchases for new local parks 1,631 - 1,631
Wharewaka Point reserve developmentplan 40 - 40 MY 1

Growth Total 1,711 - 1,711
Atiamuri footpath 46 - 46 M 2
Community art space 22 - 22 M 3
Community heritage space redevelopment 180 16 164 S 4
Crown Park sports equipment 110 105 5 A
Extension to Kinloch Hall 120 - 120 X 5
Great Lake Taupo shared path 80 49 31 MY 1
Library books 315 309 6 A
Mangakino lakefront development plan 304 100 204 S/MY 6
Northcroft Reserve provision for market operations 256 15 241 S 7
Owen Delany Park machinery & plant 116 72 44 S 8
Owen Delany Park sports equipment 15 13 3 A
Playground shade improvements 300 5 295 S/MY 9
Portable changeroom infrastructure 330 47 283 S 10
Recycling, rubbish and dog litter bins 149 143 6 S 11
Reserve resilience 37 16 21 S 12
Reserve security and safety 64 64 A
Riverside Park/Amphitheatre - power and lighting switchboard upgrade 91 83 8 A
Sculpture Trail 20 12 8 M 13
Taupd Event Centre install anchor points on TECroof 37 1 36 S 14
Tongariro Street, Tongariro North Domain power and Northcroft Reserve upgra 490 9 481 S/MY 9
Tarangitukua Park - Hirangi Rd carpark drainage 500 87 413 S 15
Tarangitukua Park - Te Aonini carpark seal 385 132 253 S 15
Two Mile Bay parking improvements 50 10 40 MY 16
Youth play spaces 35 7 28 S 15

LOS Total 4,051 1,295 2,756

Renewal 3,455 2,127 1,328 X 17

Grand Total 9,217 3,422 5,795

Key

A Achieved

M Deliberate move to future years

MY Multi-year project

S Slippage

X not achieved — major slippage (project will not be complete by 30 September 2025) or project

will no longer be carried out

Explanation of major variances against year 1 of the Long-term Plan 24 — 34

Project Geotech & design in progress

Project deferred

Work initiated expected completion by Dec 25
Second item of plant still to be purchased

Work commenced July 2025

= 2 O 0 NOoO g b ON -

- O

Installation works completed in July 2025

Taupd District Council Annual Report 2024 - 25

Budget moved to Otumuheke stream track for urgent repairs
Scope changed and expected to be completed in FY26

Budget released and $115k transferred to unbudgeted Kinloch Golf Clubhouse project
Design contract awarded in May 2025 expecting to go to construction tender in Feb 2026

Currently out for tender and awaiting feedback from Unison
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12 Hole in One steps be completed in FY26

13 Groundworks around sculptures to be completed in FY26

14 Work Completed in July 2025

15 Work progressing in FY26

16 Part of a larger project initial scope and design in progress

17 $240k released to other projects, larger projects carried forward: Playground renewals $392k,
Vehicle & plant renewals $211k, various building renewals $192k, various ground renewals
$297k
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REGULATORY & EMERGENCY MANAGEMENT

What we do and why we do it

We undertake the following activities:

Council undertakes regulatory activities to ensure that our residents
are safe and protected from nuisance. This includes:

e Animal and noise control

e Processing building consent applications, inspecting
buildings, and enforcing the Building Act 2004.

Regulatory services e Processing resource consents and ensuring compliance with
the District Plan and resource consent conditions.

e Registering, and ensuring compliance with regulations for
food and health premises, alcohol outlets, and electronic
gaming machines.

e Parking enforcement

Council undertakes Civil Defence and Emergency Management
activities to ensure that our local communities and businesses are
prepared for when an emergency happens. This includes
undertaking public awareness and educational campaigns, training
exercises and local response planning.

Emergency
management

These are mostly mandated functions of Council that support the safety and wellbeing of residents.

Contribution to community outcomes

These services support the following community outcomes:
e Vibrant places and connected communities
e Resilient communities working in partnership

e Innovative, thriving economy

What we did in 2024/25

Regulatory services

We continued to ensure compliance with bylaws, legislation, and regulations through regular
inspections across a range of activities, including building safety, food and health premises, alcohol
licensing, gambling regulations, and animal control. We also enforced limited-time parking within the
central business district (CBD).

Over the past year, we focused on processing resource and building consent applications promptly and
in accordance with the District Plan and the Building Act 2004. The rezoning of Rural Lifestyle land
enabled a significant number of new subdivisions to be processed, including consent for 30 luxury
dwellings at the Wairakei International Golf Course. Work also began on the Te Mihi Power Station
extension following the completion of Tauhara Il. Our teams monitored and reviewed all consents, with
particular attention to higher-risk earthworks consents. In total, we received 1,057 building consent
applications over the year.
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Emergency management

We have prioritised community outreach to raise awareness about emergency preparedness and
developed localised community response plans and hazard response plans to specific risks and
vulnerabilities within our district. We continued to train and upskill our staff to enhance our emergency

response capabilities.
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Levels of service and performance measures — Regulatory and Emergency Management

We process resource consents within legislative timeframes which ensures that property developments are in line with District Plan policy goals

REF Performance Measure Target Results —2023/24 Results —2024/25
RE.01 Percentage of resource consents processed within statutory 90 percent Achieved Achieved
timeframes as specified under the Resource Management Act 1991 100 percent 100 percent
RE.02 Percentage of resource consents monitored to ensure they comply 100 percent Achieved Achieved
with the conditions of consent 100 percent 100 percent

Explanation of 2024/25 result

We processed and monitored 125 Subdivision consents, 184 Land use consents and 108 other consents that include variations to consent notices, permitted boundary
activities, resource management certificates and certificates of compliance. The statutory timeframes specified under the RMA vary depending on the stage of the resource
consent process. For example, councils have 20 working days to decide whether or not to notify an application once it has been formally accepted

We process building consents within legislative timeframes

Performance Measure Results - 2023/24 Results - 2024/25

RE.03 Percentage of all building consents applications processed within 20 90 percent Not Achieved Achieved
working days as specified under the Building Act 2004 Section 48(1) 98 percent (target was 100 | 98 percent
percent)

RE.04 Percentage of Building Warrants of Fitness audited yearly At least 55 percent Achieved Not Achieved
45 percent (target was 22 37 percent
percent)

RE.05 Council will maintain accreditation as a Building Consent Authority Maintain accreditation Not Applicable Achieved
(new measure for
2024/25)

Explanation of 2024/25 result

We received 1,057 building consent applications for processing, with 15 exceeding the statutory deadline. Of these 15 delayed applications, 73% involved large, complex
commercial projects. These required extensive input and coordination across multiple agencies, contributing to extended processing durations.
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We completed 280 Building Warrant of Fitness audits out of approximately 712 buildings with compliance schedules. Fewer audits were carried out this year due to changes
in staff roles, which reduced the number of hours available for this work. Additional staff time has since been allocated, and we expect to complete a higher number of audits
in the coming year.

REF
RE.06

We maintain a register of dogs in the district

Performance Measure

Percentage of known dogs that are registered each year

Target

At least 99 percent

Results - 2023/24

Not Achieved
98.2 percent

Results — 2024/25

Achieved

99.1 percent

Explanation of 2024/25 result
6,955 dogs were registered from a total of 7,018 known dogs in the district.

We respond promptly to food safety, dogs and noise complaints

REF Performance Measure Results —2023/24 Results —2024/25
RE.07 Percentage of noise complaints that are responded to within two At least 95 percent Achieved Achieved

hours 100 percent 100 percent
RE.08 Food safety - Percentage of food complaints responded to within two At least 80 percent Achieved Achieved

working days 100 percent 100 percent
RE.09 Dog control - percentage of initial response within 24 hours for dog 95 percent Achieved Achieved

control complaints 100 percent 100 percent

Explanation of 2024/25 result
We received 892 noise complaints, all of which were responded to within two hours.

We received 2,360 animal control complaints, all of which were responded to within 24 hours.

We received 21 Food Safety Complaints, all of which were responded to within 2 days. Four complaints related to MPI registered businesses. We now refer these complaints
directly to MPI and are excluded from this measure.
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We inspect health, alcohol and food premises regularly

REF Performance Measure Target Results —2023/24 Results —2024/25

RE.10 Percentage of health (funeral homes, camping grounds, hairdressers) | 100 percent Achieved Achieved
premises that are registered and inspected annually to ensure they 100 percent 100 percent
meet minimum legislative standards

RE.11 Percentage of food premises that are registered and 100 percent Not Achieved Achieved
inspected/audited as required to ensure they meet minimum 99.8 percent 100 percent
legislative standards

RE.12 Percentage of alcohol premises that are registered and inspected 100 percent Achieved Achieved
annually to ensure they meet the legislative minimum standards 100 percent 100 percent

Explanation of 2024/25 result

We completed 40 hairdresser inspections, 4 offensive trade inspections, 2 funeral home inspections and 18 campground inspections. Note that the Ministry for Regulations is
revoking the Health (Hairdresser) Regulations 1985 effective 31st July 2025.

We completed 294 Scheduled Verifications for food businesses. If revisits are included, the total inspections would be 460 for food premises.

We completed 181 inspections of licensed premises and completed 127 interviews for managers certificates.

REF
RE.13

We are prepared for emergencies

Performance Measure

The evaluation of our annual exercise as a measure of effectiveness of

training delivery

Increasing trend from
previous year

Results - 2023/24

Not Achieved
60%

Results —2024/25

Achieved
65%

Explanation of 2024/25 result

Staff evaluation of the annual exercise improved on the previous year's score as per the target. Civil Defence Emergency Management (CDEM) staff will continue to
incorporate the feedback received from annual exercises to improve our response capability.
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Funding impact statement — Regulatory and Emergency Management
Taupo District Council
Funding impact statement for Regulatory & Emergency
For the year ended 30 June 2025
2024 Long 2025 Long 2025
Term Plan Term Plan Actual
($000) ($000) ($000)
Sources of operating funding
General rates, uniform annual general charge, rates penalties 5,492 5,479 5,428
Targeted rates - - -
Subsidies and grants for operating purposes - - -
Fees and charges 2,894 4,152 4,288
Internal charges and overheads recovered - 576 697
Local authorities fuel tax, fines, infringement fees, and other receipts 479 551 630
Total operating funding (A) 8,865 10,759 11,043
Applications of operating funding
Payments to staff and suppliers 8,648 5,558 6,266
Finance costs 39 50 49
Internal charges and overheads applied - 4,534 4,350
Other operating funding applications - - -
Total applications of operating funding (B) 8,687 10,143 10,665
Surplus (deficit) of operating funding (A - B) 178 616 378
Sources of capital funding
Subsidies and grants for capital expenditure - - -
Development and financial contributions - - -
Increase (decrease) in debt 78 (101) (85)
Gross proceeds from sale of assets - 26 69
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) 78 (75) (16)
Application of capital funding
Capital expenditure
« to meet additional demand - - -
« to improve the level of service 165 - -
« to replace existing assets 388 183 230
Increase (decrease) in reserves (297) 358 132
Increase (decrease) of investments - - -
Total applications of capital funding (D) 256 540 362
Surplus (deficit) of capital funding (C — D) (178) (616) (378)
Funding balance ((A-B) + (C - D)) - - -
Schedule of capital expenditure — Regulatory and Emergency
Management
LTP 2024/25 Actual 2024/25 Variance
($000) ($000) ($000)  Status Notes
Renewal 183 161 21 A 1
Grand Total 183 161 21
Key
A Achieved
M Deliberate move to future years
MY Multi-year project
S Slippage
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X

1

not achieved — major slippage (project will not be complete by 30 September 2025) or project
will no longer be carried out

Explanation of major variances against year 1 of the Long-term Plan 24 — 34

Budget released to other projects
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COMMUNITY LEADERSHIP

What we do and why we do it

The Local Government Act 2002 provides Council with a broad purpose to make decisions and act on
behalf of the community. We undertake the following activities:

Facilitating Council and committee meetings.

Processing information requests.

Leadership,
governance and Running local government elections.
advocacy
Acting as the district's advocate with regional and national governments,
and other stakeholders.
Engaging with local communities, including iwi and hapu, to understand
Community their needs and ensure they are supported and connected by Council
engagement and services.
development Providing grants on behalf of ratepayers for community groups and

organisations.

Developing and maintaining a District Plan, growth plan, reserve
management plans, corporate planning documents, bylaws and policies
as required under various legislation.

Policy and planning Developing and maintaining other Council strategies and policies.

Advocating to regional Councils and central government on various
legislative changes and reform.

Keeping people informed of what's going on and how it might impact

Communications
them.

Receiving and responding to customer queries or complaints about any of

Customer services i ; .
Council’'s services or facilities.

Managing the rates invoicing and collection process and assessing the

Rates f
revenue requirement.
Project Supporting the planning and delivery of infrastructure investment projects
management ’
Prudently managing Council’s financial investments on behalf of the
Investments

community.

Council undertakes these activities to ensure the effective delivery of Council’s statutory roles and to
promote effective community engagement, and transparent conduct and decision-making on behalf of
our communities.

Contribution to community outcomes

These services support the following community outcomes:
e Tangata whenua are acknowledged and respected
e Vibrant places and connected communities
e Resilient communities working in partnership
e Innovative, thriving economy

e Flourishing environment
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What we did in 2024/25

Maori engagement, relationships and partnering approach

We are referencing the Maori engagement strategy (including project engagement template) and the
Te Reo Maori me 6na Tikanga Strategy where appropriate across our workspace and projects. We
deferred the reviews of our Joint Management Agreement with both Ngati Raukawa and the Te Arawa
River Iwi Trust, we will likely recommence the reviews in the 2025/26 financial year. We continued our
initial review mahi on the Mana Waka Hono & Rohe agreement with Ngati Tarangitukua. We expect to
conclude this mahi in the 2025/26 financial year. We have continued negotiations to develop a Joint
Management Agreement with the Tawharetoa Maori Trust Board. This mahi will be concluded in the
early part of the 2025/26 financial year.

We are continuing our partnering approach with iwi and hapid on agreed projects including policy and
strategy review, infrastructure development, and event planning. Additionally, we actively promoted and
supported te Reo Maori and cultural events, including Te Wiki o te Reo Maori, Matariki, and Waitangi
Day commemorations, Te Taiopenga Schools kapa haka event, alongside educational capability
building initiatives for staff as we strive to be a good partner to iwi and hapu across our district.

Strategic planning and long-term vision

We adopted a Future Development Strategy to replace Taupo District 2050. It will help guide Council’s
response to the urban growth we expect in the future, setting out growth areas, zoning and infrastructure
requirements.

We adopted the Long-term Plan 2024-34 and the Annual Plan for 2025/26. Through the Annual Plan
process we had to make a number of trade-offs for the coming year to ensure rates were kept in line
with what we had forecast in the Long-term Plan.
We made District Plan Changes 38 and 40-43 operative:

e Plan Change 38 — Strategic Directions

e Plan Change 40 — Taupo Town Centre

e Plan Change 41 — Removal of Fault Lines

e Plan Change 42 — General Rural and Rural Lifestyle Environments

e Plan Change 43 — Taupd Industrial Land

We also began work on Plan Changes 44-47. Additionally, we completed the reformatting of the district
plan into the national planning standards format.

Policy, bylaws and reserve management

We reviewed bylaws related to water supply and trade waste to make sure that they are valid and up
to date. We also updated the Dangerous, Affected and Insanitary Buildings Policy to ensure it was
compliant with the most recent legislative changes.

We developed and adopted a Freedom of Expression Policy to help guide the way that Council makes
decisions on what is appropriate public discourse.

Over the past year, the review of the Motutere Reserve Management Plan in partnership with Ngati Te
Rangiita ki Waitetoko and campground owners was completed. The Motutere Reserve has great
cultural significance to Ngati Te Rangiita, a hapd of Ngati Tiwharetoa. The reserve management plan
seeks to ensure that the reserve provides for recreation, and the protection of amenity, cultural and
scientific values.

We also restarted work on a reserve management plan for all Tarangi reserves. Some work had been
undertaken prior to COVID but then went on hold for a prolonged period of time. Our focus moved to
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checking back in with the community to see if their previous feedback was still valid and then starting
to prepare the draft management plan with Ngati Turangitukua.

Advocacy

We advocated on behalf of our community on a range of matters including submissions to Waikato
Regional Council’s regional transport rating approach, responding to Central Government’s Local Water
Done Well reforms and we submitted on the Resource Management (Freshwater and Other Matters)
Amendment Bill.

The Taupo Electricity Limited investment fund

On September 5, 1995, Council sold its investments in Taupd Electricity Ltd (TEL) and Taupd
Generation Ltd (TGL) providing a net investment fund of $61.3 million. In June 2023, Council appointed
Forsyth Barr to manage the fund. A Statement of Investment Policies & Objectives (SIPO) was
developed and Forsyth Barr manage the fund under the parameters of the SIPO. The management of
the TEL fund is excluded from the Treasury Management Policy.

In the past, investment income has been used for debt repayment, funding of projects, rates subsidies
and fund growth. The total impact of these activities is shown in the reconciliation below. Council’s
primary goal now is to build the value and inflation proof the fund so it can be used for community benefit
in the future without further eroding the capital.

Initial proceeds on sale September 1995 $61,273,557

Cumulative Investment Gains / Losses $100,410,345

Cumulative Rates Subsidies, Project Funding / Debt Repayment | -$84,996,004

Balance of TEL Investment as at 30 June 2025 $76,687,898
Previous year’s TEL Investment Fund value $70,625,493
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Levels of service and performance measures — Community Leadership

We manage investment assets in accordance with the Treasury Management Policy

REF Performance Measure Target Results —2023/24
CL.01 The value of the TEL Fund is maintained relative to inflation Actual year prior value plus | Achieved
inflation $70.6 million

Results —2024/25

Achieved
$76.7 million

Explanation of 2024/25 result

actively managed the fund according to Statements of Investment Policy & Objectives (SIPO) guidelines.

The TEL fund increased in value from $70.6 million at 1 July 2024 to $76.7 million at 30 June 2025 - an increase of 8.6% for the year. The CPI rate was used. Forsyth Barr

Growth and development is planned while our natural and physical resources are managed in a sustainable manner

REF Performance Measure Target Results -2023/24

CL.02 Plan Changes, initiated by Council and privately, to the District Plan 100 percent Not Applicable
are undertaken in accordance with legislative processes and (new measure for
timeframes 2024/25)

Results - 2024/25

Achieved

100 percent

Explanation of 2024/25 result
Plan changes have met legislative requirements and are recorded in the national monitoring system.

Corporate planning documents, long-term plans, annual plans and annual reports are delivered for our community

REF Performance Measure Target Results - 2023/24

CL.03 Corporate plans meet legislative timeframes 100 percent Not Applicable
(new measure for
2024/25)

Results - 2024/25

Achieved

100 percent

Explanation of 2024/25 result
The Long-term Plan 2024 - 34, Annual Plan 25/26 and Annual Report 2023/24 were all completed within statutory timeframes.
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Council operates an open and honest decision-making process that generates confidence and trust in the democratic system

Results —2023/24

Results —2024/25

REF Performance Measure Target

CL.04 Bylaw reviews are undertaken in accordance with legislative 100 percent Achieved Achieved
timeframes 100 percent 100 percent

CL.05 Percentage of requests for official information that are responded to 99 percent Achieved Achieved
within 20 working days 100 percent 99.3 percent

Explanation of 2024/25 result
We have received 270 Local Government Official Information and Meeting Act (LGOIMA), all but two we responded to within 20 working days. The two LGOIMA that missed the
statutory timeframe were misfiled and responded to once the error was found.
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Funding impact statement — Community Leadership
Taupo District Council
Funding impact statement for Community Leadership
For the year ended 30 June 2025
2024 Long 2025 Long 2025
Term Plan Term Plan Actual
($000) ($000) ($000)
Sources of operating funding
General rates, uniform annual general charge, rates penalties 10,666 11,573 11,017
Targeted rates 86 - -
Subsidies and grants for operating purposes - - 160
Fees and charges 38 592 648
Internal charges and overheads recovered - 26,286 27,177
Local authorities fuel tax, fines, infringement fees, and other receipts - 7,092 4,587
Total operating funding (A) 10,790 45,543 43,589
Applications of operating funding
Payments to staff and suppliers 10,789 28,154 24,831
Finance costs - 1,226 1,533
Internal charges and overheads applied - 10,597 13,495
Other operating funding applications - - -
Total applications of operating funding (B) 10,789 39,977 39,859
Surplus (deficit) of operating funding (A - B) 1 5,566 3,730
Sources of capital funding
Subsidies and grants for capital expenditure - - -
Development and financial contributions - - 6
Increase (decrease) in debt - 5,610 6,525
Gross proceeds from sale of assets - 4,231 7,536
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) - 9,842 14,067
Application of capital funding
Capital expenditure
« to meet additional demand - - -
« to improve the level of service - 6,748 5,771
« to replace existing assets 56 961 2,965
Increase (decrease) in reserves (55) 6,100 1,791
Increase (decrease) of investments - 1,600 7,270
Total applications of capital funding (D) 1 15,408 17,797
Surplus (deficit) of capital funding (C - D) 1) (5,566) (3,730)
Funding balance ((A- B) + (C - D)) - - -
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Schedule of capital expenditure — Community Leadership
LTP 2024/25 Actual 2024/25  Variance
($000) ($000) ($000) Status Notes

Central Administration Building fitout 4,950 4,788 162 A 1
Core network and infrastructure modernisation programme 22 21 1 A
Cybersecurity improvement programme 17 - 17 S 2
Digital solutions hardware 33 33 0 A
Digital Solutions Hardware - New - New building 23 23 - 0 A
Expand engagement assets 35 35 - A
Fleet EV charging infrastructure new building 80 36 44  S/MY 2
Project Quantum phase 3+ 1,271 292 978 S/MY 2
Safer communities - CCTV 403 3 399 S 2
Storage space for project related materials (including fragile art works) 110 44 66 A 3
Storytelling - connecting lwi/Hapu to our customer and visitor spaces 12 - 12 S 4

LOS Total 6,956 5,276 r 1,680

Renewal 753 298 455 X 5

Grand Total 7,709 5,574 2,135

Key

A Achieved

M Deliberate move to future years

MY Multi-year project

S Slippage

X not achieved — major slippage (project will not be complete by 30 September 2025) or project

will no longer be carried out

Explanation of major variances against year 1 of the Long-term Plan 24 — 34

1 Work completed awaiting finalisation of charges

2 Work progressing in FY26

3 Budget released

4 Scoping work underway

5 $347k released to other projects balance carried forward mainly due to timing of work
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STRATEGIC PROPERTY

What we do and why we do it

We are working with construction partners to provide some quality first home options to working families.
In partnership we will produce new, quality, attractive houses to buy that are similar to the market homes
in this area — but are smaller and more affordable for everyday people who would then be able to service
a mortgage.

We provide 57 ratepayer-subsidised housing for the elderly units in Taupd, Tdrangi and Mangakino.

Council also owns some commercial and residential land, where we seek to maximise the return to
ratepayers, pay down debt, and support the appropriate provision of land supply to meet housing
development needs.

These are non-critical services, but we provide them to allow some limited affordable options for our
elderly, local businesses’ staff and working families, to promote development of housing to meet
demand, and to ensure good financial management of residential and commercial land assets. These
services support the wellbeing of residents and support business to attract and retain workers.

Contribution to community outcomes
These services support the following community outcomes:
e Vibrant places and connected communities

e Resilient communities working in partnership

e Innovative, thriving economy

What we did in 2024/25

We've undertaken several initiatives to address housing needs across our district. Working in
partnership with construction companies, we have delivered quality first-home options for working
families at prices more affordable than the wider market. This development is now known as Oroko
Rise.

We've also made significant investments in developing both residential and commercial land through
the Strategic Property Fund. A Property Management company has been engaged to oversee the
Housing for the Elderly (HFE) portfolio, which includes 57 units — 40 in Taupd, 6 in Tarangi, and 11 in
Mangakino. Council retains responsibility for maintaining, renewing, and upgrading these homes to
ensure they continue to meet Healthy Homes Standards.

In addition, we completed an industrial property development on Council-owned land adjacent to Crown
Road, offering 18 industrial lots for sale. We have also continued to manage our forestry land holdings,
harvesting 55 hectares within the Tirohanga Forest and replanting the area to maintain sustainability.
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Levels of service and performance measures — Strategic property

Council facilitates the actions identified in the Housing Strategy

REF Performance Measure Results —2023/24 Results —2024/25
SP.01 The number of actions undertaken which were identified in the At least one for each focus | Not Applicable Achieved
Housing Strategy area (New measure for
Note: there are 5 focus 2024/25)
areas identified in the
strategy

Explanation of 2024/25 result
We've progressed a range of initiatives has been delivered across all focus areas to help address the District’s housing needs.

Working in partnership with construction providers, the Council has supported the development of high-quality first-home options for working families at
prices below typical market levels.

Significant investment has also been directed into developing new residential and commercial land through the Strategic Property Fund.

A professional Property Management company now oversees the Housing for the Elderly (HFE) portfolio, comprising 57 units — 40 in Taupd, 6 in Tarangi,
and 11 in Mangakino. Council maintains responsibility for upgrades, renewals, and ongoing compliance with Healthy Homes standards to ensure warm,
safe homes for older residents.

Industrial land development has progressed as well, with an 18-lot industrial subdivision completed on Council-owned land adjacent to Crown Road and
now available for sale.

Council’s forestry land holdings continue to be actively managed, including the recent harvesting and replanting of 55 hectares in the Tirohanga Forest.

Note: A copy of Council’s Housing Strategy can be found on our website
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Funding impact statement — Strategic property

Taupo District Council
Funding impact statement for Strategic Property
For the year ended 30 June 2025

2024 Long 2025 Long 2025
Term Plan Term Plan Actual
($000) ($000) ($000)

Sources of operating funding
General rates, uniform annual general charge, rates penalties 97 1,418 1,408
Targeted rates - - -
Subsidies and grants for operating purposes - - -
Fees and charges 778 6,935 785
Internal charges and overheads recovered 625 - 10
Local authorities fuel tax, fines, infringement fees, and other receipts 1,953 128 71
Total operating funding (A) 3,453 8,482 2,274
Applications of operating funding
Payments to staff and suppliers (704) 5,259 561
Finance costs 782 671 886
Internal charges and overheads applied 186 635 1,017
Other operating funding applications - - -
Total applications of operating funding (B) 264 6,564 2,464
Surplus (deficit) of operating funding (A - B) 3,189 1,917 (190)
Sources of capital funding
Subsidies and grants for capital expenditure - - -
Development and financial contributions - - -
Increase (decrease) in debt 2,764 (2,506) 9,207
Gross proceeds from sale of assets 4777 - 3,000
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) 7,541 (2,506) 12,207
Application of capital funding
Capital expenditure
« to meet additional demand - - -
« to improve the level of service 4,239 2,133 10,215
« to replace existing assets 1,081 412 124
Increase (decrease) in reserves 5,410 (3,133) 1,678
Increase (decrease) of investments - - -
Total applications of capital funding (D) 10,730 (588) 12,017
Surplus (deficit) of capital funding (C - D) (3,189) (1,917) 190

Funding balance ((A- B) + (C - D)) -

Schedule of capital expenditure — Strategic property

LTP 2024/25 Actual 2024/25 Variance
($000) ($000) ($000)
Contribution to water and wastewater infrastructure 646 432 214
EUL affordable housing - Stage 1 & 2 852 - 852
Housing for Elderly Taupo - security screen doors 35 36 - 1
Investment Property Opportunity Fund 600 105 495
LOS Total 2,133 574 1,559
Renewal 412 110 302
Grand Total 2,545 684 1,861
Key
A Achieved
M Deliberate move to future years

MY Multi-year project
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S Slippage
X not achieved — major slippage (project will not be complete by 30 September 2025) or project
will no longer be carried out

Explanation of major variances against year 1 of the Long-term Plan 24 — 34

1 Budget released

2 Stage 2 not yet commenced

3 Budget release to EUL

4 Budgets released will work within budgets for 25/26
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DISTRICT DEVELOPMENT

What we do and why we do it

To support our district's economy and vibrancy we provide a range of district development, visitor
support, and events services. We have an in-house events team that supports event organisers to run
both community and commercial events. We promote Taup0 district as a holiday and visitor destination
through Destination Great Lake Taupd (a Council controlled organisation), visitor centres in Taupd,
Tdrangi and an information desk in Mangakino. We contract Amplify, an independent trust, to provide
business development services throughout the district. We support Town centre Taupd — a member-
based organisation focusing on the development of a vibrant, well-managed and innovative Taupd
central business district.

These are non-critical services, but we provide them to support our district being an enjoyable and
attractive place to live with good amenities. These services support the wellbeing of residents, support
attracting visitors, the local economy and support attracting and retaining workers and businesses.

Contribution to community outcomes

These services support the following community outcomes:

e Vibrant places and connected communities
e Innovative, thriving economy

e Flourishing environment

What we did in 2024/25

Event support and major events

We attracted and facilitated several major events in our district, including the VinFast IRONMAN 70.3
World Championship, ITM Taupd Super440, IRONMAN New Zealand, Taupo Summer Concert, Ruia
Taitea Kapa Haka festival, New Zealand Cross Country Championships, Taupd Ultramarathon, Lake
Taupd Cycle Challenge and Super Rugby Next Generation Tournament. These major, high-profile
events drew large crowds to our district and provided economic opportunities for our retail, hospitality,
tourism and ancillary sectors. They add to the vibrancy of our town, provide business-to-business
opportunities, and increase occupancy levels of our facilities. Total economic benefit from the delivery
of district wide events for the 2024/25 financial year is estimated at $64million.

Tourism promotion and destination marketing

We set up information desks in Taup0, Tdrangi, and Mangakino to provide visitor support and enhance
the district’s visibility to tourists.

We continued to contract and provide funding support to Destination Great Lake Taupd (DGLT) to
actively promote our district as a premier holiday and visitor destination.

Business development and economic growth

We contracted and provided funding to Amplify, an independent trust, to provide business development
services across the district. Amplify promoted our district to attract investment in industries like
geothermal energy, forestry and tourism.

Towncentre Taupo

We facilitated targeted rates funding to support Towncentre Taupd to coordinate and create a thriving
commercial hub that benefits both local businesses and residents.
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Levels of service and performance measures — District development

We facilitate and support economic development in the district

REF Performance Measure Results —2023/24 Results —2024/25
DD.01 Enterprise Great Lake Taupo (trading as Amplify), Destination Great 100 percent report at least | Achieved Achieved
Lake Taupd and Towncentre Taupo report at least half-yearly to Taupo | half yearly 100 percent 100 percent

District Council on the manner of distribution of the grant as well as
performance measures in line with their contracts for service and
statements of intent

Explanation of 2024/25 result

We attract, support and encourage sporting, cultural and other events around the district

REF Performance Measure Target Results —2023/24 Results —2024/25
DD.02 The district will have a minimum number of events in Tarangi and At least 3 events in Achieved Achieved
Mangakino each year. Reporting to Council will consist of narratives on | Tarangi. 25 events in Tarangi 26 events in Tarangi
actual events including location and economic impact figures At least 3 events in 15 events in Mangakino 15 events in Mangakino
Mangakino

Explanation of 2024/25 result

Tarangi and its surrounding communities hosted a variety of events to celebrate sport, music, and local culture and community. These events included the
Tdrangi flower show, the Matariki laser show, Tarangi Christmas in the Park and several tournaments such as the National Lead Championships 24/25, the
Tarangi Junior Annual Tri competition, the Kids Catfishing Tournament and Motuoapa Fishing & Boating Club Fishing Tournament. Council contributed to
several of these events, either through direct financial support or by assisting with logistics such as venue bookings, event setup, or staffing.

Mangakino also hosted several events including the Williams Whanau Golf Day, Lucas Oil Hydro Thunder NZ Series, Lakeland Powerboats, Mangakino
Lake Hop, the Christmas Float Parade and Market and Mangakino Summer Concert. Mangakino also hosted a series of high-profile water sport events such
as the Wake NZ Junior Festival, Wake NZ North Island Championships, NZ Waterski Oceania Championships & Trans-Tasman 2025, and the Wake NZ
National Championships 2025. Council also contributed to several of these events, either through direct financial support or by assisting with logistics.
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Funding impact statement — District development

Taupo District Council
Funding impact statement for District Development
For the year ended 30 June 2025

2024 Long 2025 Long 2025
Term Plan Term Plan Actual
($000) ($000) ($000)

Sources of operating funding
General rates, uniform annual general charge, rates penalties 4,856 4,394 4,351
Targeted rates 179 198 197
Subsidies and grants for operating purposes - - 410
Fees and charges - - 112
Internal charges and overheads recovered - - 43
Local authorities fuel tax, fines, infringement fees, and other receipts - - -
Total operating funding (A) 5,035 4,997 5,113
Applications of operating funding
Payments to staff and suppliers 5,027 4,602 4,699
Finance costs 1 13 5
Internal charges and overheads applied - 350 324
Other operating funding applications - - -
Total applications of operating funding (B) 5,028 4,964 5,028
Surplus (deficit) of operating funding (A - B) 7 33 85

Sources of capital funding

Subsidies and grants for capital expenditure - - -
Development and financial contributions - - -
Increase (decrease) in debt (5) 286 (5)
Gross proceeds from sale of assets - - -
Lump sum contributions - - -
Other dedicated capital funding - - -
Total sources of capital funding (C) (5) 286 (5)

Application of capital funding

Capital expenditure

« to meet additional demand - -
« to improve the level of service - 293 6

« to replace existing assets 4 129 10
Increase (decrease) in reserves (2) (102) 4 64
Increase (decrease) of investments - - -
Total applications of capital funding (D) 2 319 80
Surplus (deficit) of capital funding (C - D) (7) (33) (85)

Funding balance ((A- B) + (C - D)) - - -

Schedule of capital expenditure — District development

LTP 2024/25 Actual 2024/25 Variance
($000) ($000) ($000) Status Notes
Installation of Flagtrax System for Town Centre and Event Promotion 293 6 287 S 1
LOS Total 293 6 287
Renewal 129 10 118 S 2
Grand Total 421 16 405

Key
A Achieved

M Deliberate move to future years
MY Multi-year project
S Slippage
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X not achieved — major slippage (project will not be complete by 30 September 2025) or project
will no longer be carried out
Explanation of major variances against year 1 of the Long-term Plan 24 — 34
1 Awaiting quotes work expected to commence in Sept 2025
2 Majority of equipment purchases made by October 2025
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FINANCIALS
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FINANCE PRUDENCE DISCLOSURE STATEMENT

What is the purpose of this statement?

The purpose of this statement is to disclose Council’s financial performance in relation to various
benchmarks to enable the assessment of whether Council is prudently managing its revenues,
expenses, assets, liabilities, and general financial dealings. Council is required to include this statement
in its annual report in accordance with the Local Government (Financial Reporting and Prudence)
Regulations 2014 (the regulations). Refer to the regulations for more information, including definitions
of some of the terms used in this statement.

Rates (income) affordability

Council meets the rates affordability benchmark if:
. its actual rates income equals or is less than each quantified limit on rates; and
. its actual rates increases equal or are less than each quantified limit on rate increases.

The following graph compares the Council’s actual rates income with a quantified limit on rates
contained in the financial strategy included in the Council’s long-term plan. The quantified limit is that
total rates revenue must not exceed 80% of operating revenues.
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Rates (increases) affordability

The following graph compares the Council’s actual rates increases with a quantified limit on rates
increases included in the financial strategy included in the Council’s long-term plan. The quantified limit
in the 2021-31 LTP is that rate increases may not exceed LGCI + 2.5% and the quantified limit in the
2024-34 LTP is that rate increases may not exceed LGCI + 5%. The 2022 and 2023, results exceed
the limit due to a larger-than-normal growth in rateable properties which have contributed more rates
revenue for those years. The 2024 and 2025 results exceed the limit by larger than normal rates
increases signalled in the respective Annual Plan and Long-term Plan coupled with a larger growth in
properties than anticipated. In 2021 a zero percent rates increase was targeted as a measure to
alleviate COVID hardship.
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Debt affordability benchmark
The following graph compares the Council’s actual borrowing 2021 to 2025 with a quantified limit on
borrowing stated in the financial strategy included in the Council’s long-term plan. The quantified limit
in the 2018-28 LTP was that gross external borrowing may not be more than 200% of annual operating
income. The quantified limit in the 2021-31 LTP was that gross external borrowing may not be more
than 225% of annual operating income. The quantified limit in the 2041-34 LTP was that gross external
borrowing may not be more than 250% of annual operating income
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Balanced budget benchmark

The following graph displays the Council’s revenue (excluding development contributions, financial
contributions, vested assets, gains on derivative financial instruments, and revaluations of property,
plant, or equipment) as a proportion of operating expenses (excluding losses on derivative financial
instruments and revaluations of property, plant, or equipment). The Council meets this benchmark if its
revenue equals or is greater than its operating expenses.
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Essential services benchmark

The following graph displays the Council’s capital expenditure on network services as a proportion of
depreciation on network services. The Council meets this benchmark if its capital expenditure on
network services equals or is greater than depreciation on network services. Note the 2023 result was
restated due to a formula error found in the calculation of the asset base, the result is now a faithful
representation of the 2023 year.
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Debt servicing benchmark
The following graph displays the Council’s borrowing costs as a proportion of revenue. From 2020 to
2024 Statistics New Zealand projects the Council’s population will grow more slowly than the national
population growth rate, therefore it meets the debt servicing benchmark if its borrowing costs equal or
are less than 10% of its revenue. In 2025 the benchmark was changed to 15% due to higher growth,
Council still meets the debt servicing benchmark against this new level.
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the LTP.

Debt control benchmark

The following graph displays the Council’s actual net debt as a proportion of planned net debt. In this
statement, net debt means financial liabilities less financial assets. The Council meets the debt control
benchmark if its actual net debt equals or is less than its planned net debt. The measurement of net
debt includes all financial liabilities and financial assets including derivatives. This increases the volatility
of the measure due to the inclusion of market revaluations of derivatives which are not planned for in
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Operations control benchmark
This graph displays the Council’s actual net cash flow from operations as a proportion of its planned
net cash flow from operations. The Council meets the operations control benchmark if its actual net
cash flow from operations equals or is greater than its planned net cash flow from operations. The result
in 2025 has been negatively affected due to a much lower receipt of development contributions than
anticipated.
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FUNDING IMPACT STATEMENT (WHOLE COUNCIL)

Taupo District Council

For the year ended 30 June 2025

Funding impact statement (Whole of Council)

2024 Annual 2024 2025 Annual 2025
Plan Actual Plan Actual
($000) ($000) ($000) ($000)
Sources of operating funding
General rates, uniform annual general charge, rates penalties 57,687 57,839 64,793 63,364
Targeted rates 34,887 34,994 43,128 43,061
Subsidies and grants for operating purposes 3,884 4,067 4,066 4,218
Fees and charges 12,228 13,785 22,035 16,442
Interest and dividends from investments 6,849 6,526 7,010 3,676
Local authorities fuel tax, fines, infringement fees, and other receipts 1,145 1,659 1,681 2,057
Total operating funding (A) 116,680 118,870 142,714 132,818
Applications of operating funding
Payments to staff and suppliers 80,098 83,611 95,096 86,699
Finance costs 11,681 11,830 12,187 11,561
Other operating funding applications - - - -
Total applications of operating funding (B) 91,779 95,441 107,282 98,260
Surplus (deficit) of operating funding (A - B) 24,901 23,429 35,432 34,558
Sources of capital funding
Subsidies and grants for capital expenditure 3,900 8,102 3,006 4,828
Development and financial contributions 5,079 5,880 7,757 2,773
Increase (decrease) in debt 17,022 19,000 23,118 41,188
Gross proceeds from sale of assets 8,506 4,272 4,459 10,995
Lump sum contributions - - - -
Other dedicated capital funding - - - -
Total sources of capital funding (C) 34,507 37,254 38,341 59,784
Application of capital funding
Capital expenditure
« to meet additional demand 2,309 358 7,878 13,727
« to improve the level of service 39,981 41,988 33,616 50,208
« to replace existing assets 15,898 22,984 25,158 14,748
Increase (decrease) in reserves 1,220 (4,647) 5,522 8,389
Increase (decrease) of investments - - 1,600 7,270
Total applications of capital funding (D) 59,408 60,683 73,773 94,342
Surplus (deficit) of capital funding (C - D) (24,901) (23,429) (35,432) (34,558)

Funding balance ((A- B) + (C - D))
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Council summary - groups of activities income statement FY25

Revenue by group of activities Actual 2025 Council Budget 2025
Regulatory & Emergency 10,467 10,208
Water 21,371 20,506
Wastewater 23,370 23,914
Stormwater 5,744 3,693
Transport 25,954 25,315
Waste & Environmental Management 12,206 11,869
Community Facilities 31,893 30,899
Community Leadership 21,656 19,306
Strategic Property 21,320 8,482
District Development 5,113 4,997
Total activity revenue 179,095 159,189
Less internal revenue! (1,630) 0
Total revenue 177,465 159,189
Expenses

Regulatory & Emergency 6,566 5,818
Water 19,257 17,295
Wastewater 19,342 19,200
Stormwater 2,860 2,611
Transport 22,036 20,863
Waste & Environmental Management 12,098 11,162
Community Facilities 23,510 22,681
Community Leadership 31,965 30,483
Strategic Property 3,637 7,258
District Development 4,728 4,646
Total activity expenses 145,998 142,017
Less internal expenses? (1,630) 0
Total expenses 144,368 142,017

* Council budget by group of activity is represented net of internal transactions
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Council summary - groups of activities income statement FY24

Revenue by group of activities Actual 2024
Water 22,358
Community Services 14,118
Transport 28,586
Community Facilities 26,826
Solid Waste 10,673
Stormwater 3,288
Wastewater 22,420
Economic Development 4,880
Democracy & Planning 10,941
Investments 27,128
Total activity revenue 171,218
Less internal revenue (1,991)
Total revenue 169,227
Expenses

Water 19,159
Community Services 10,324
Transport 25,059
Community Facilities 23,772
Solid Waste 10,083
Stormwater 2,250
Wastewater 18,682
Economic Development 4,878
Democracy & Planning 3,697
Investments 24,794
Total activity expenses 142,698
Less internal expenses (1,991)
Total expenses 140,707

the previous Groups of Activity.
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FINANCIAL STATEMENTS
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For the year ended 30 June 2025

Statement of Comprehensive Revenue and Expense

Revenue
Rates 5 106,425 107,921 92,833 106,383 92,806
Subsidies and grants 9,020 7,072 12,170 9,113 12,170
Development and financial contributions 1,551 7,757 2,149 1,551 2,149
Fees and charges 16,366 22,664 13,674 17,773 14,881
Finance revenue 3,711 7,010 6,530 3,764 6,566
Other revenue 40,392 6,765 41,871 40,392 41,885
Total revenue 177,465 159,189 169,227 178,976 170,457
Expenses
Personnel costs 10 32,054 30,615 31,081 33,097 32,119
Depreciation and amortisation expense 20 36,943 34,561 36,917 37,504 37,434
Finance costs 8 11,882 12,193 11,830 11,882 11,830
Other expenses 11 63,381 65,107 60,879 63,291 60,564
Total expenses 144,260 142,476 140,707 145,774 141,947
Income tax (expense)/credit 12 - - - 300 (1,662)
Surplus/(deficit) after tax 33,205 16,713 28,520 33,502 26,848
Other comprehensive revenue
Property, plant & equipment revaluations 29 (6,530) 64,364 - (6,474) -
Investments in associates & subsidiaries 1,492 - 2,248 (1) 4)
Tax on equity items 29 - - - (5) -
(5,038) 64,364 2,248 (6,480) 4)
Total comprehensive revenue 28,167 81,077 30,768 27,022 26,844
Net surplus/(deficit) after taxation attributable to:
Taupo District Council 33,205 16,713 28,520 33,404 27,811
Non-controlling interest 30 - - - 98 (963)
33,205 16,713 28,520 33,502 26,848
Total comprehensive revenue and expenses
attributable to:
Taupo District Council 28,167 81,077 30,768 26,867 27,809
Non-controlling interests 30 - - - 155 (965)
28,167 81,077 30,768 27,022 26,844
Explanations of major variances against budget are provided in note 34.
Summary of significant accounting policies and the accompanying notes form part of these financial statements.
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Statement of Financial Position

as at 30 June 2025
Assets
Current assets
Cash and cash equivalents 13 32,240 6,132 26,979 33,149 27,846
Other financial assets 16 35,896 43,822 39,482 36,644 40,202
Trade and other receivables 14 10,538 10,358 9,388 10,709 9,268
Inventories 15 18,865 15,424 13,345 18,865 13,345
Prepayments 1,513 1,635 1,775 1,569 1,820
Derivative financial asset 26 - - - - -
Non-current assets held for sale 17 - - - - -
Total current assets 99,052 77,3711 90,969 100,936 92,481
Non-current assets
Other financial assets 16 77,522 72,592 73,594 77,522 73,394
Investment in CCO and other similar entities 16 13,593 10,008 10,684 102 109
Derivative financial asset 26 - - 599 - 599
Intangible assets 19 5,901 11,338 6,076 6,162 6,194
Investment property 22 51,476 33,345 33,457 51,476 33,457
Biological assets - forestry 21 8,658 8,087 8,568 8,658 8,568
Property, plant and equipment 18 1,970,428 2,040,280 1,938,749 | 1,994,742 1,962,034
Total non current assets 2,127,578 2,175,650 2,071,727 | 2,138,662 2,084,355
Total assets 2,226,630 2,253,021 2,162,696 | 2,239,598 2,176,836
Current liabilities
Trade and other payables 23 28,803 21,250 24,051 29,070 24,393
Employee entitiements 24 3,933 3,855 3,813 4,016 3,891
Borrowings 25 69,101 48,000 58,608 69,101 58,608
Derivative financial instruments 26 343 - 54 343 54
Provisions - - - 4 -
Total current liabilities 102,180 73,105 86,526 102,534 86,946
Non-current liabilities
Provisions 27 237 213 167 238 176
Derivative financial instruments 26 2,262 52 - 2,262 -
Borrowings 25 169,066 188,687 145,093 169,066 145,093
Employee entitiements 24 129 - 123 129 123
Deferred tax liabilities 12 - - - 2,715 2,958
Total non current liabilities 171,694 188,952 145,383 174,410 148,350
Total liabilities 273,874 262,057 231,909 276,944 235,296
Net assets (assets minus liabilities) 1,952,756 1,990,964 1,930,787 | 1,962,654 1,941,540
Equity
Accumulated funds 29 1,237,932 992,580 983,749 | 1,235,661 982,744
Other reserves 29 714,824 998,384 940,840 719,315 945,382
Non-controlling interests 30 5 - - 7,678 7,216
Total equity 1,952,756 1,990,964 1,924,589 | 1,962,654 1,935,342

Explanations of major variances against budget are provided in note 34.

Summary of significant accounting policies and the accompanying notes form part of these financial statements.
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For the year ended 30 June 2025

Statement of Changes in Net Assets/Equity

Net Assets/Equity at start of the year 1,924,589 1,909,887 1,893,821 | 1,935,342 1,906,950
Total comprehensive revenue and expenses for the year 28,167 81,077 30,768 27,022 26,844
Non-controlling interest equity injection - - - 290 806
Firs.t time consolidation of Lake Taupo Protection Trust : R R ) 742
equity

Total comprehensive revenue and expenses 28,167 81,077 30,768 27,312 28,392
Balance at 30 June 1,952,756 1,990,964 1,924,589 | 1,962,654 1,935,342
Total r gnised r and exp are attri ble to:

Taupo District Council 28,167 81,077 30,768 26,867 27,809
Minority interest - - - 155 (965)
Total comprehensive revenue and expenses 28,167 81,077 30,768 27,022 26,844
Explanations of major variances against budget are provided in note 34.

Summary of significant accounting policies and the accompanying notes form part of these financial statements.
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Statement of Cashflows

For the year ended 30 June 2025

Cash flow from operating activities

Rates 103,472 107,921 92,809 103,430 92,782
Subsidies and grants 4,898 4,066 3,587 4,898 3,587
Development and financial contributions 1,855 7,757 2,060 1,855 2,060
Fees and charges 16,366 22,035 14,229 17,765 15,351
Finance revenue 4,303 5,058 6,946 4,371 6,993
Dividends or similar distributions 1,158 - 426 1,158 426
Other revenue 3,299 3,633 4,930 3,389 4,930
Payments to suppliers (54,586) (61,659) (62,124) (54,579) (62,050)
Payments to employees (31,913) (33,437) (30,977) (32,950) (32,054)
Interest paid (12,378) (12,187) (11,558) (12,393) (11,571)
Net GST received/(paid) 295 - (1,409) 324 (1,404)
Cash flow from operating activities 36,769 43,187 18,919 37,269 19,051

Cash flow from investing activities

Proceeds from sale of fixed assets 10,995 4,459 4,272 10,995 4,272
Capital subsidies 4,997 3,006 9,833 4,997 9,833
Acaquisition of financial assets (57,321) - (181,841) (58,069) (182,561)
Proceeds from sales of financial assets 49,611 7,894 190,306 50,131 190,306
Purchase and development of fixed assets (74,753) (66,651) (51,979) (76,690) (53,039)
Cash flow from investing activities (66,471) (51,292) (29,409) (68,636) (31,189)

Cash flow from financing activities

Loans raised 194,500 46,343 181,000 194,500 181,000
Net raising of finance lease liabilities - - 137 - 137
Capital input from minority interest - - - 1,707 806
Repayment of loans (159,500) (23,226) (162,000) | (159,500) (162,000)
Net repayment of finance lease liability (38) - (76) (38) (76)
Cash flow from financing activities 34,962 23,117 19,061 36,669 19,867
Net increase (decrease) in cash held 5,261 15,012 8,571 5,303 7,729
Add cash at start of year 26,979 (8,884) 18,408 27,846 19,306
Add opening Lake Taupo Protection Trust cash - - - - 811

Cash, cash equivalents, and bank overdrafts at the end

13 32,240 6,128 26,979 33,149 27,846
of the year

The net GST item in the operating activity cashflows reflects the net GST paid or received with the Inland Revenue Department. The GST item is
disclosed on a net basis as the gross amounts do not provide meaningful information for financial reporting purposes.

The budget column under proceeds from sales of financial assets in the investment activity cashflows reflects the netinvestment activity. Due
to how this line is budgeted, a grossing up to split sales and acquisitions is not possible.

Fixed assets included Property, Plant and equipment, intangible assets, biological assets etc.

Summary of significant accounting policies and the accompanying notes form part of these financial statements.
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Statement of Cashflows - Reconciliation

Surplus/(deficit) after tax 33,205 28,520 33,502 26,848
Add/(less) non cash items

Depreciation and amortisation 36,943 36,917 37,503 37,433
Vested and first time recognition assets (12,647) (16,326) (12,647) (16,326)
Unrealised (gains)/losses in fair value of biological assets (447) (671) (447) (671)
Unljeal!sed (gains)/losses in fair value of non-hedge accounted 3.150 (597) 3.150 (597)
derivatives

Unrealised (gains)/losses in fair value of investment pro