GREAT LAKE TAUPO
Taup®o District Council

ATTACHMENTS

Taupo District Water Services Committee
Meeting

12 March 2026



Taupd District Water Services Committee Meeting Attachments 12 March 2026

Table of Contents

5.2 Election of Deputy Chairperson

Attachment 1 Clause 25 to Schedule 7 of the Local Government Act 2002 ..........cccceveviieeeennnnen. 3
5.3 Welcome to the Taupd District Water Services Committee
Attachment 1 Taup0d District Water Services Committee Terms of Reference and Delegations
2025-28....ccee e e e et e e e e nt e e e e nbee e e e naeeeeanraeeeeanees 4
54 Water Services Committee Performance Report
Attachment 1 Performance Report - March 2026 .............oeeiiiiii i 6

Page 2



Taupo District Water Services Committee Meeting Attachments 12 March 2026

Clause 25 of Schedule 7 to the Local Government Act 2002

25
1

@

3)

@

Voting systems for certain appointments

This clause applies to—

(a)  the election or appointment of the chairperson and deputy chairperson of a regional council; and
(b)  the election or appointment of the deputy mayor; and

(c) the election or appointment of the chairperson and deputy chairperson of a committee; and

(d)  the election or appointment of a representative of a local authority

If this clause applies, a local authority or a commuttee (if the local authority has so directed) must determine by
resolution that a person be elected or appointed by using one of the following systems of voting:

(a) the voting system in subclavse (3) (system A):
(b)  the voting system in subclause (4) (system B).
System A—
(a)  requires that a person is elected or appointed 1f he or she receives the votes of a majority of the members of the
local authority or committee present and voting: and
(b)  has the following charactenistics:
(1)  there is a first round of voting for all candidates; and
(i)  if no candidate is successful in that round there is a second round of voting from which the candidate with
the fewest votes in the first round is excluded; and
(11) if no candidate is successful in the second round there is a third, and if necessary subsequent, round of
voting from which, each time, the candidate with the fewest votes in the previous round is excluded; and
(1) 10 any round of voting, if 2 or more candidates tie for the lowest number of votes, the person excluded
from the next round 1s resolved by lot.
System B—
(a)  requires that a person is elected or appointed if he or she receives more votes than any other candidate; and
(b)  has the following characteristics:
(1) there 1s only 1 round of voting; and
(1)  1f 2 or more candidates tie for the most votes, the tie is resolved by lot.
Compare: 1874 No 66 5 114K
Schedule 7 clause 23(2): substituted, on 7 July 2004, by section 26(8) of the Local Government Act 2002 Amendment Act 2004 (2004 No 63).
Schedule 7 clause 235 ubstituted, on 7 July 2004, by section 26(8) of the Local Government Act 2002 Amendment Act 2004 (2004 No 63).
Schedule 7 clause 23(4): added, on 7 July 2004, by section 26(2) of the Local Government Act 2002 Amendment Act 2004 (2004 No 63).
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Extract from the Taupd District Council — Terms of Reference and Delegations from Council to Committees 2025-2028

Taupo District Water Services Committee
Standing Committee

Objective Tq p_rovide strgtegic directiqn in relation to, and governance oversight of Taupd
District Council’s water services.

Membership One independent external Chairperson appointed by Council
Mayor

One (1) Te Papamarearea Maori Ward councillor
Five (5) other councillors

Quorum Four (4)
Meeting frequency Monthly
Reporting Reports to Council

Scope of activity

1

2.

. Overseeing the development of Council’'s Water Services Strategy.

Monitoring the implementation of Council's Water Services Delivery Plan 2025, and reporting progress to the
Department of Internal Affairs as required.

Overseeing the development of budgets for relevant planning processes, including for the Water Services
Strategy, Annual Plan and reforecasting processes.

Maintaining oversight of significant waters projects, including capital infrastructure, resource consents and other
key strategic projects.

Monitoring financial performance and expenditure against budget.

Overseeing regulatory and legislative compliance of waters activities, including non-financial performance and
information disclosures.

Considering emerging legislation, policy announcements, and industry trends, and the broader impacts of these
on Taupo District Council and its water services delivery.

Exercising Council’s statutory regulatory functions under the following Acts and Regulations (and any
amendments) that are not elsewhere delegated to staff and that relate to matters within the Taupo district:

e Local Government (Water Services Preliminary Arrangements) Act 2024
e Local Government (Water Services) Act 2025

Power to act
The Committee has the power to:

1.
2.

Resolve only on matters relating to Taupd District Council’s water assets and activities.

Co-opt suitably qualified people to the Committee to assist the Committee in meeting its responsibilities. With
the exception of the Chairperson, co-opted members do not have voting rights.

If any matter is of such strategic or policy importance or urgency, then, with the endorsement of the appropriate
Chairperson or His Worship the Mayor, the matter shall be referred direct to Council.

Power to recommend to Council
The Committee can make recommendations to Council on matters or proposals relevant to Council’s water assets

a

1.
2.

nd activities that:
Are outside of or in conflict with Council’s Long-term Plan or policy direction.

Have strategic or policy importance, except that the Committee shall have the power to resolve in respect of
Council’s water assets and activities.

ltem 5.3- Attachment 1
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Extract from the Taupd District Council — Terms of Reference and Delegations from Council to Committees 2025-2028

Delegation of powers
This Committee has no powers to sub-delegate.

Limits on authority
The Committee’s ‘power to act’ pursuant to these delegations is subject to:

1. Matters being related solely to Council’s water assets and activities.
2. An overriding responsibility to ensure that its actions and decisions are always within the law.

3. An overriding responsibility to ensure that its actions and decisions are within Council policy, or if in conflict
with a Council policy, that this is explicitly identified in a report to Council and any relevant resolutions.

Item 5.3- Attachment 1 Page 5
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TAUPO DISTRICT COUNCIL

WATER SERVICES COMMITTEE MONTHLY PERFORMANCE REPORT
January 2026

1. Regulatory Updates

e On 24 February, the Commerce Commission published its final Information Disclosure determination and
decision summary for water services. Key changes from the draft determination are
o Transitional approach to asset management disclosures, with the ability to address any gaps in
asset management information by 2030, tracked by an improvement plan.
o Additional financial disclosures to apply for 2027-28 financial year (“basic” disclosures still
required for 2026-27 financial year).

e The Department of Internal Affairs have updated their guidance documents relating to financial separation
and development of Water Services Strategies, and the team are reviewing these documents.

e The Wastewater Environmental Performance Standards were published on 17 November 2025. Our
internal teams are currently reviewing the implications of the standards on our treatment plants and
disposal methods.

e Two bills to replace the RMA, the Planning Bill and the Natural Environment Bill, were introduced to
parliament on 9 Dec 2025. Council has made submissions on these bills.

2. Strategic Priorities

2.1  Water Services Strategy

Key Milestones

Key Activity Target Date
LTP / WSS Strategic Direction and Priorities — Elected Member Mar-Apr 2026
Workshops

Development of a Strategic Asset Management Plan and Asset Apr 2026

Management Policy

Draft Waters Activity Plans, Asset Management Plans and Business Jul 2026
Cases
LTP / WSS Financial Decisions Nov 2026

Finalise Waters Asset Management Plans

LTP / WSS Public Consultation Apr 2027
LTP and Water Services Strategy Adopted Jun 2027
Priorities

The current priorities for the Water Services Strategy development

e Elected Members series of workshops on infrastructure and financial objectives, service levels and
priorities.

o Development of 3W Activity Area Plans which lay out the high level priorities and issues.

Item 5.4- Attachment 1 Page 6
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TAUPO DISTRICT COUNCIL

WATER SERVICES COMMITTEE MONTHLY PERFORMANCE REPORT
January 2026

e Development of a 3W Strategic Asset Management Plan and an Asset Management Policy.

2.2 Water Services Delivery Plan Implementation

Our Water Services Delivery Plan was approved by the Secretary for Local Government on 17 September
2025, and includes an implementation plan. We must report progress against our implementation plan to DIA
quarterly, beginning April 2026.

Current progress is shown below (using the reporting template required by DIA).

Activity / milestone / Expected On track Issues, risks and mitigations (if any)
deliverable completion (Yes/No)

date
Governance 30 Mar 2026 Yes Water Services Committee established, independent Chair
improvement appointed, initial meeting 12 March 2026.
recommendations
Financial Separation 1 July 2026 Yes Detailed project plan for separate water services entity,

system configuration and testing planned. Consultant
engaged.

Staff capacity to complete the work is a risk that is being
managed closely.

Economic Regulation 1 July 2026 Yes Initial phase is to understand requirements, paying close
preparation attention to Commerce Commission ID paper (finalised
February).

Set up financial systems and processes to support the level of
reporting required.

Collaboration 30 Jun 2027 Yes Timeframe to negotiate Shared Services Agreement with
Waikato Waters has been pushed out (due to WWL higher
priority work) but will be in place for Jun 2027.

Water Services 30 Jun 2027 Yes Being considered as we develop our Water Services Strategy.

Review

3. Performance Reporting

3.1 Operational Performance

A copy of the water services section of the Council monthly performance report from 24 February is attached
below.

Item 5.4- Attachment 1 Page 7
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TAUPO DISTRICT COUNCIL
WATER SERVICES COMMITTEE MONTHLY PERFORMANCE REPORT

January 2026

Monthly dry weather overflow
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N onthly weather overflow s Cumulative overflow - YTD st nd of FY target

notifications to Taumata Arowai of risk to drinking water quality. Target is Nil. 1. Monthly arsenic test results exceeded compliance limits in Centennial Drive, Hatepe, Motuoapa and Omori. Arsenic
has always been present in these water supplies due to geothermal activity. The test results continue to be stable and arsenic removal is included in the treatment plant upgrades that are underway.

Kinloch is now operating well within the compliance limits following the upgrade of the water treatment plant.

0 moderate or significant resource consent non-compliances (take & discharge) with an actual or potential adverse health or environmental effect. Target is Nil.

- Water usage over the summer months has remained below water treatment plant capacity, with no restrictions being required.

- Construction of the new Omori Water Treatment Plant is nearing completion, with the plant now in the commissioning phase. Tauhara Reservoir construction is now complete and is

supplying water to Wharewaka.

- Implementation of the Water Services Delivery Plan is underway. Progress updates against the plan will be provided quarterly via the Water Services Committee.
- The new Wastewater Standards were released in December 2025. The standards are currently in part open to interpretation and additional clarity is being sought. The standards have

implications for wastewater discharge to land and these changes are currently being assessed, along with other drivers, such as growth.

- Resource consent renewals continue for the district wide stormwater discharge, Turangi Water Take and Tarangi Wastewater Discharge. A key component is engagement with iwi,

hapt and other stakeholders.

- Improvement in the delivery of wastewater network management continues, with an increased focus on preventative maintenance and utilisation of key data to inform the

programme. The aim of the improvement programme is the reduction of wastewater overflows.

ltem 5.4- Attachment 1

Page 8



Taupd District Water Services Committee Meeting Attachments

12 March 2026

TAUPO DISTRICT COUNCIL

WATER SERVICES COMMITTEE MONTHLY PERFORMANCE REPORT

3.2  Major Projects

A copy of the monthly portfolio report for water, wastewater and stormwater major projects is attached at the

end of this report.

January 2026

An overview of the major programmes of work and the projects they comprise is listed.

3W Maintenance Contract

Renewing 3W Maintenance Contract

SCADA Upgrade

Programme of upgrades to convert legacy 3W network SCADA
control systems technology to FTView.

Water Services Delivery Plan
Implementation

Programme of work required to comply with central government
reform Local Water Done Well.

3W Treatment Renewals

Stormwater Network Renewals

District wide renewals of treatment and land disposal assets as per
asset condition and renewals planner.

Design, Tender and replacement of existing aging or broken
stormwater pipes to improve infrastructure performance and
reduce maintenance costs.

Hawai reserve detention pond

Construction of a stormwater detention pond in the Hawaii
reserve, to achieve 100 year flood mitigation levels of service

Kohineheke Reserve (Tarangi)
Stormwater Improvement Device

Part of the Stormwater Quality Improvement Programme required
by the WRC Discharge Consent - installation of Downstream
Defender device at Kohineheke Reserve (Tirangi)

Mangakino Flood Mitigation

Design and construct stormwater infrastructure to divert
floodwaters around Mangakino Township and mitigate potential
flooding effects to reduce adverse impacts from stormwater
discharge in the area.

Miro street industrial area
reticulation upgrade

Upgrade the stormwater reticulation network to alleviate
constraints and reduce flooding risks. This project will minimize
adverse effects from inadequate stormwater discharge capacity.

Mobil station Improvement device

Part of the Stormwater Quality Improvement Programme required
by the WRC Discharge Consent - installation of Downstream
Defender device at Napier-Taupo Rd opposite Mobil Station.

Overland Flow Path

Modelling for Stormwater Overland Flow Paths and consequential
activities involving Planning and Building Consents

Stormwater Discharge Consents
Renewal

District wide Stormwater consent expires June 2027, a significant
amount of work will be required to renew this consent.

Street Flooding Upgrades

Pipe capacity upgrades in areas that experienced flooding in
weather event February 2025.

Tdrangi Stormwater Flood
Mitigation (SH1)

Reduce adverse flooding effects from stormwater discharge by
designing and constructing stormwater infrastructure. Modelling
shows that overland flow impacts 16-20 private properties,
necessitating these flood mitigation measures.

ltem 5.4- Attachment 1
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TAUPO DISTRICT COUNCIL

WATER SERVICES COMMITTEE MONTHLY PERFORMANCE REPORT

Two Mile Bay flood mitigation

Wastewater Growth Projects

January 2026

The project focuses on mitigating flood risks by designing and
constructing stormwater infrastructure to manage overland flow
that currently impacts a hotel.

Acacia Bay WAS Tank 2

Existing sludge storage is insufficient, causing operational and
performance issues. The project includes the construction of new
sludge holding tank to improve plant performance.

Acacia Bay WWTP Hydrocyclone

Installation of hydrocyclone to improve performance at Acacia Bay
WWTP

Kinloch WW MBR Upgrade -
Second Reactor

Upgrade consisting of fit-out of a second process tank to bring
second process reactor online. This will eneable consent standards
to be met as community grows.

Taupod North Options

Determining how to safely provide wastewater services to the
northern Waikato River, partnering with iwi and incorporating
culturally appropriate options.

Taupo WW Control gates bridge
buffer storage tanks

To enable continued growth in the Nukuhau area and increase
resiliency to the control gates bridge pipe, we will install buffer
tanks and pump station at Control Gates bridge to manage peak
flows.

Wastewater Other Major Projects

Atiamuri WWTP Upgrade

Upgrade the WWTP as part of new consent conditions. Includes
the improving the quality of wastewater discharged to the
environment.

Taupo WWTP Building Alterations

Reconfigure the building to create additional workspace for new
staff in water and wastewater opperations.

Turangi WW Consent

Renewal of Tlrangi Wastewater discharge consent

Unbud tfr WWTP Instrumentation
Upgrade

Add nitrogen analysers to Motuoapa WWTP, Acacia Bay WWTP
and Turangi WWTP to improve treatment performance.

View Road Stage 2 LDS Expansion

New wastewater land disposal site - opposite View Road on
Broadlands Road. 90ha, with 5x centre pivot irrigators

WW 1&I Infiltration and Inflow
Programme

Programme of work to reduce inflow and infiltration of
stormwater entering the wastewater network

District Wide WW Network
Renewals

Maintain infrastructure to appropriate standards. Renewals work
will be prioritised based on available asset condition data and
highest need.

WWPS Electrical Contract Stage 3

Electrical upgrades. New pumpstations and stepstations around
the rohe. Stage 3 following on from Stage 2.

Wastewater Taupo WWTP
Programme

Programme of works to increase capacity and improve treatment
at Taupo Wastewater Treatment Plant, including installation of a
third primary clarifier, pump station upgrades, and new processes
to increase nitrogen removal at the plant.

ltem 5.4- Attachment 1
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TAUPO DISTRICT COUNCIL

WATER SERVICES COMMITTEE MONTHLY PERFORMANCE REPORT

DWSNZ Drinking Water Membrane
Plant Upgrades

January 2026

Construction of 4 new membrane water treatment plants at
Hatepe, Kinloch, Motuoapa and Omori, to enable compliance and
safe water for the community.

Hatepe Drinking Water Standards
NZ Upgrade

New Membrane Drinking water treatment plant at Hatepe

Kinloch Drinking Water Standards
NZ Upgrade

New Membrane Drinking water treatment plant and upgrade of
Kinloch Reticulation

Motuoapa Drinking Water
Standards NZ Upgrade

New Membrane Drinking water treatment plant at Motuoapa

Omori Drinking Water Standards NZ
Upgrade

New Membrane Drinking water treatment plant at Omori

DWSNZ Other Drinking Water
Upgrades

Programme of work to achieve safe and compliant drinking water
across the rohe. Nine treatment plant upgrades of various scale
(small chlorine dosing improvements to major site upgrades to
brand new plants), plus two connections to Taupd supply
(Bonshaw Park and Centennial)

Atiamuri Water DWSNZ bore head
upgrade

Construction of new bore and new water treatment plant for
community

Centennial - Treatment Compliance
Upgrade

Pump station and pipeline from Taupo scheme to Centennial and
reservoir upgrade and renewal at Centennial to enable safe and
compliant water to be provided to customers on the Centennial
scheme.

Chlorine Dosing Improvements

Chlorine dosing and monitoring compliance rules have changed
and upgrades are needed to ensure compliance and to improve
resilience.

District - Backflow Protection on
Tanker Fill Points

Tanker Fill Points require backflow protection to protect our
network and ensure compliance with DWSNZ

Taupo - Taupo WTP Cyanotoxin
Upgrade

Installation of PAC dosing system or UV/peroxide treatment
system at the Taupo WTP to address algal toxins.

Tirohanga - Treatment Compliance
Upgrade

Construction of new water treatment plant at Tirohanga to enable
compliant and safe drinking-water to be provided to the
community. Upgrade of Spencer Rd Pump Station.

UV WTP - Motutere, Centennial,
Hatepe

Interim measure to provide safe and compliant drinking water at
Motutere, Centennial, Hatepe by installing UV filters at these WTP,
until the new plants or connection upgrades are constructed.

Whareroa - Treatment Compliance
Upgrade

Construction of new water treatment plant at Whareroa to enable
compliant and safe drinking-water to be provided to the
community.

Water Growth Projects

District - Universal Smart Water
Metering

Address high water usage throughout the district through the
installation of water meters on all water connections to enable
planned growth, reduce wastage and operational costs.

Kinloch Low Zone Reservoir

Construction of new reservoir and pipelines to support growth and
resilience in Kinloch community.

ltem 5.4- Attachment 1
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TAUPO DISTRICT COUNCIL

WATER SERVICES COMMITTEE MONTHLY PERFORMANCE REPORT

Poihipi Reservoir Land Purchase

January 2026

(blank)

Tauhara Ridge Reservoir & Airport
Connection

Construction of new reservoir, rising main and pipelines to enable
EUL growth and improved fire flows at the airport.

Taupo - Mapara Area Capacity
Increase

Reservoir, pump station and pipeline upgrades needed to support
growth and resilience in Mapara community.

Water Other Major Projects

Burst Valves, Level Switches -
Reservoir Resilience, Renewals and
Strengthening

Programme of work to improve reservoir resilience

District - Fire Flow Improvements

Upgrade of networks to ensure residential fire flow can be
achieved in Kinloch and Whakamaru.

Taupo - Napier Road Reservoir
Construction

Construction of a new 2,500m3 reservoir along with upgraded
pipelines and pump stations to support community growth,
enhance fire flow an facilitate Propery Team Projects.

Taupo - Taupo WTP Capacity
Upgrade

Upgrade Taupo WTP capacity from 30MLD to 35MLD by
installation of membranes and recommissioning plant in
conjunction with the planned SCADA upgrade.

Taupo - Taupd WTP Resilience
Upgrade

Seismic strengthening of all internal equipment at the plant and
refurbishment of the treated water tank to improve resilience and
the chances of the facility being able to operate post
disaster/earthquake.

Tdrangi Water Take Consent

Renewal of Tarangi water take consent

Waihaha - Continuity of Supply
Upgrade

Improve resilience of supply at Waihaha by providing a secondary
water source and improved reservoir storage.

Water Renewals

Acacia Bay Water Renewals

Kinloch PRV Upgrades

Omori Water & Wastewater
Renewals

Tokaanu Water Renewals

Turangi Industrial Water Renewals

Turangi Taupahi Water Renewals

A high-level delivery roadmap of all major waters projects is shown below.

Item 5.4- Attachment 1
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TAUPO DISTRICT COUNCIL

WATER SERVICES COMMITTEE MONTHLY PERFORMANCE REPORT
January 2026

T T T T
Apr 20268 Jul 2025 Ot 2025 Jan 2027

~
=] 3W Treatment Renewals
District - Water Treatment Renewal EXECUTE
District Wastewater Treatment Renewals EXECUTE
WW Operations Equipment Renewals EXECUTE
=] Stormwater Projects
Hawai reserve detention pond PROCURE

Kohineheke Reserve (Tarangi) Stormwater imp... | (I CLOSE

Mangakino Flood Mitigation PROCURE

Miro street industrial area reticulation upgrade | (NN

Mobil station Improvement device [ DESIGN

Overland Flow Path DESIGN

Street Flooding Upgrades EXECUTE

Twa Mile Bay flood mitigation EXECUTE

Tdrangi Stormwater Fload Mitigation (SHT)} PLAN
(-] Wastewater Growth Projects

Acacia Bay WAS Tank 2 EXECUTE

Acacia Bay WWTP Hydrocyclone PROCURE

Kinlach WWTP MBR Upgrade - Second Reactor { PLAN

Taupé North Options - 1

Taupd WW Control gates bridge buffer storage ... (I NNNEGND DESIGN
=] Wastewater Other Major Projects

Atiamuri WWTP Upgrade PROCURE

Motutere WW Reticulation B ciose

Taupo WWTP Building Alterations - ]

Turangi WV Gonsent ey encace

Unbud tfr WWTP instrumentation Upgrade _ CLOSE

View Road Stage 2 LDS Expansion O  clost

WW 1&! Infiftration and inflow Programme
-] Wastewater Renewals
Tokaanu Wastewater Renewals DESIGN
WWPS Electrical Contract #3 EXECUTE
(-] Wastewater Taupd WWTP Programme
Taupd WWTP inler Works & Bypass Pump Stati.. DESIGN
Taupd WWTP Transfer Pump Station Upgrade PROCURE
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TAUPO DISTRICT COUNCIL

WATER SERVICES COMMITTEE MONTHLY PERFORMANCE REPORT

ol

(-] DWSNZ Drinking Water Membrane Plant Upgrades
Hatepe Drinking Water Standards NZ Upgrade
Kinloch Drinking Water Standards NZ Upgrade
Motuoapa Drinking Water Standards NZ Upgrade
Omaori Drinking Water Standards NZ Upgrade

=] DWSNZ Other Drinking Water Upgrades

Atiamuri Water DWSNZ bore head upgrade
Centennial - Treatment Compliance Upgrade
Chiorine Dosing improvements
District - Backflow Protection on Tanker Fill Points
Taupd - Taupd WTF Cyanotoxin Upgrade
Tirohanga - Treatment Compliance Lipgrade
UV WTP - Motutere, Centennial, Hatepe
Whareroa - Treatment Compliance Upgrade
(=] Water Growth Projects
District - Universal Smart Water Meterng
Kinloch Low Zone Reservoir
Napier Road Reservoir
Paihipi Reservair Land Purchase
Tawhara Ridge Reservoir & Airpart Connection
Taupd - Mapara Area Capacity [ncresse
Taupd WTP Capacity Upgrade
(=] Water Other Major Projects

Burst Valves, Level Switches - Reservoir Resilience A..

District - Fire Flow Improvements
Taupd - Taupd WTP Resilience Upgrade
Tirangi Water Take Consent
Waihaha - Continuity of Supply Upgrade
-] Water Renewals
Acacia Bay Water Renewals
Kinloch PRV Upgrades
Omaori Water & Wastewater Renewals
Tokaanu Water Renewals
Turangi Industrial Water Renewals

Turangi Taupahi Water Renewals

January 2026

—T T T T T T T T T
Apr 2026 Jul 2026 Oct2026 Jan 2027 Apr2027 Jul2027 Oct2027 Jan 2023 Apr2028

DESIGN
CLOSE
EXECUTE
CLOSE
CLOSE
[} | DESIGN
EXECUTE
EXECUTE
DESIGN
EXECUTE
CLOSE
CLOSE

[: ] DESIGN
DESIGN
EXECUTE
@ close
PLAN
PLAN
CLOSE
PROCURE
[ DESIGN
(D encace
PFLAN
CLOSE
DESIGN
EXECUTE
DESIGN
EXECUTE
EXECUTE
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TAUPO DISTRICT COUNCIL

WATER SERVICES COMMITTEE MONTHLY PERFORMANCE REPORT
January 2026

3.3 Non-Financial Performance Measures (Biannual)

Every three years, as part of its Long-term Plan development, Taupd District Council establishes a set of non-
financial performance measures for each of its activities. The non-financial performance measures were last
reported to the Risk & Assurance committee in June 2025, for the period 1 July 2024-31 March 2025. The
waters non-financial performance measures are shown below.

Mon-Financial Performance by Activity Group
(as a percentage of number of measures)

W schieved O Track W Of Track o Mo Data Available Yet

Off Track Measures Report - Stormwater

Stormwater (8)

Wachieved WO Track WO Track B Mo Data Available Yet W Not Achisved

5T.01 The number of flooding events that occur in a territorial authority district. A ST.01 The numnber of flooding events that occur in a territorial

‘flooding event’ means an overflow of stormwater from a territorial authority’s authority district. A *flooding event’ means an overflow of

stormwater from a territorial autherity's stormwater system that
enters a habitable floor

stormwater system that enters a habitable floor.

wents

0 flooding ewvents
1

Discussion & Action Taken to Improve Result

Number of flooding e

A major thunderstorm event on 7 February resulted in a number of dwellings being i Wt

- X . Jun 22 Dec 22 Jun 23 Dec23 Jun 24 Dec 24 Jun 25
flooded, with 15 properties reported within the Taupo urban area. In response TDC
have provided communications to the affected properties and are in the process of —#— Actual Results Target

undertaking a modelling assessment. Modelling will assist with understanding amy
perfarmance issues and potential options to reduce flood risk. MOTE: Mo forecast
provided as it is weather dependent.

5T.02 For each flooding event, the number of i floors affected. (E: par ST.02 For each flooding event, the number of habitable floors
1000 properties connected to the territorial authority’s stormwater system.) affected. (Expressed per 1000 properties connected to the territorial
authority's stormwater systam.|

Target
0 properties affected by flooding inside the habitable dwelling

Discussion & Action Taken to Improve Result

]

A major thunderstorm event on 7 February resulted in a number of dwellings being ‘-: &
flooded. Council has 21,840 properties connected to its stormwater network, and & 2 ?_: o
habitable floors were impacted on the 7 February event. In response TOC have 2 00— . e B
E] Jun 22 Dec 22 Jun 23 Dec 23 Jun 24 Dec 24 Jun 25

provided communications to the affected properties and are in the process of

a modelling it. Modelling will assist with understanding any —8— Actual Results Target
perfarmance issues and potential options to reduce flood risk. NOTE: No forecast
provided as it is weather dependent.
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TAUPO DISTRICT COUNCIL
WATER SERVICES COMMITTEE MONTHLY PERFORMANCE REPORT

January 2026

Off Track Measures Report - Water

Water (9)

I 1 of 9 measures off track

michieved WOnTrack @O Track MNe Data Available ¥et mMot Achieved

‘W5.01 The extent to which the local authority's drinking water supply complies with
the following parts of the drinking water quality assurance rules: (a) 4.4 T1 Treatment
Rules; (b) 4.5 D1.1 Distribution System Rule; (c] 4.7.1 T2 Treatment Maonitoring Rules;

WSE.01 The extent to which the local authority's drinking water supply
complies with the drinking water guality assurance rules.

18
{d) 4.7.2 T2 Filtration Rules; (2} 4.7.3 T2 UV Rules; {f) 4.7.4 T2 Chlorine Rules; (g) 4.8 16
2.1 Distribution System Rule; (h) 4.10.1 T3 Bacterial Rules; (i) 4.10.2 T3 Protozoal i:
Rules; and (j} 4.11.5 D3.29 Microbiological Monitoring Rule. Y 4p
Target Z i s 5
All schemes are compliant with the relevant parts of the drinking water quality é 4 A 1 i -
assurance rules. i‘ [
Discussion & Action Taken to improve Result Jul 24 Sep24 Dec 24 Mar 25 25
Treatment Plant non-compliances are due to: B Forecast result Artual Results Target

1. Absence of full treatment for protozoa and arsenic {where present).

2. Mangakino intermittently non-compliant due to SCADA control system issues.
3. Ongoing turbidity and FAC contact time issues at Kinloch - will be resolved with
complation of WTP upgrade.

‘Work is underway to install protozoal barrier or treatments at the following schemes:
Centennial Drive, Hatepe Village, Kinloch, Motuoapa, Omori, Tirochanga, and

. These impro will reduce p non-compliances.

14 of 26 networks comply with DWQAR Distribution System rules. Non-compliances
relate to sample scheduling fault, where days between samples was mis-calculated.
The number of schemes will dropped to 15 in April with the connection of
‘Whakamoenga Point to Taupd.
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The major risks associated with significant water services projects are reported to Risk & Assurance quarterly, and are shown below.

Project Manager

Dale updated

Risk Causes

The side stream nutrient remeval and the primary
tank projects h National

Significant Projects Risk Register

Risk Consequences
The upgrade plan for the Taupa WWWTP wil need
the

Risk Register

Cument
Likelihood

Current

Current
Risk Rafing

Risk Controls | Treatments

Projfects are cancelled while we review the new W standards

Date Last Updated: 16/02/2026

Contral f Treatment Owner

roupo Wastewstar Treatment PNt | oy Govander AD220%6  |Scops Prce | Tma relsased snd The st of hich il b efictac 1 tha rsstmant plsnt Upgrads i et
rogramme eassasament o the trstment sralsrgy is adltnal restment procasses vl ilay be very Works upgrade contiues
required, signifcant.
=
Stormuwater Dischargs Consents tenew |Lackof - ate [& astencing the project " g o
Sorm Jo Watton teopzezs  [Lo o, I i st Manager Unliely Severe igh | Early engagement wih wider siskeholders, Inihapd Project Managar Uniiely Severe High
Resourong - Insuficent inemal
for rescurcss, Our ity o comply with LGWSA and Manage the compensis as & pregramme. ensure bhers s
\Waters Reform Actvities o Watan 16022026 |Sarvices Dalivery Pian ctviics are an top of BAL. Lang G Sponsar Likly Moderate High |organicationa awsrenecs of he prirty. Work vath PCG 1o Spansar Posstle Modsraz Adecium
mplemaniston sctiites by the [tsrm Pian processes. mpacted ensura sclsquats rescureing
ive date
e
The prolect coukd face addiional casts dus fo
slays and the st relocation, increased technical vy thess fisks, wth the sim 0 comine the
a there has |compiexty oC changes n oz oject varision 10 reset . comractusl
D e syendards N2 Eijan My 20212025 rem— a p Posstie Mor High | agresmant and project basaiines. Tris wil hen ba put to he. Sponsor Possiis Modsrats Msclum
9
requirements, and overall tmeline uncertainy 3 have an informed direcion. Wi regards 1 the coniracual
a cansequence of tese facices deection forthese changes. he projecttsam haws soughtlegal
e teps.
Tare = a ok Torhe e il continure 0 work it key siakehoiders (hapd] 10
“ exening the project Aimest Certa " Medi ecine e, i
Turang| WY Consent 20202026 |sppicalion s chaeneged e e e i e 1 ton e Snonsar n ince um s as nor Mecium
The prcject team and Spansar are currently working v an
) c. of st b
SCADA FTview Upgrade Sarah Lealand 20212026 [Tima - elays wi projct deivery | "SUfIZent resource o canplele FT View which can be challenging to manage Spansar Possitie Major High |are e process of baing upgradsd 1o FT View. The Sponsar Possitic Minar Low
conversian across. assers. operationally. conversion of other sites will be reviewed as part of the wider
caD,
ertenniat - Troatmont Gompllance Reguisiory & Senvios Desvery - It thers aee significant delsys, Taumta Arauci The ssset managers commuricsting Updstes 1o Taurnata
Centent Paul Petman 20002026 |opaestig non-complantwatar | Dalays wth project may impcse g scton sncor e putkc could | Sponsor Uriikety Major Medium [ Arowsi nd DIWSNZ presects ars angoing. U\ rescter has nows Assat Manager Unikety Medsrats. Low
pgrade reatment plants e negairvely impacted from s hesih perspacive. sen commissicnsd onste which reducss sk further
Pubive mrsinterpreling e longer plan and proel
et R of |oucames. kot
Dlstric o 20212026 | metering and LTRSOP Lack of sugpor Minor Medium by Project Manager Fosaiie Minor
a par. . Rollout o this demand management syster| 1P engagemen
i ozcur ste by site.
The sveet anager s commuricating updates 1o Tauraia
Reguistory & Senvios Davary - It thas see significant delsys, Taumata Arcual
e N ez o o [osys vt oy e o s i oo [sorae ke | e | e [ DWSNZ ot e G s P R
parade - Omorl, Hatepe, Meluoapa i i sl o coneusa e sty 2028 ol b Mot
Foroed 10 make Gesign alerabens fo create
Design development andiertander market avings. This would have ropuiatinal issuss a5 i
Kinloch Low Zone Reservoir Jason Dayne. 01012026 |Budget avernun Cesion den o o e e o e, [sponsar Posstle Moerale Medum | Ceninuous cost« Sponsar Possitle Minor Low
[—
Reservoi s now operationsl bt he electric
Tsunara Ridge Ressrvoir & Alrport Daays in e ik " o e -
Connection Peter van Hieks 20202026 |Performance & Sendce Deven. | onooover Any issuies wih this pieca of work wil risk service | 572597 ik iner EO% | deiayec o problems occus during changeaves. Progect Manager kel nor Low
elvery for propertiss e from the reservor.
oupn W Controlg2tes bridge |y, Govander A212026 M ot bs compated by snd o he financial yess [Ler defvry metns eske of overflon remans. oo panager Likely insigrificant Low and tender deliveraties irag Livsly Insigniicant Low
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3.5 Other reporting

Periodic regulatory or compliance reports that may be of interest to the Committee will be shared here. There
are no recent reports to share this month.
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