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Clause 25 of Schedule 7 to the Local Government Act 2002

25 Voting systems for certain appointments
(1)  This clause applies to—
(a)  the election or appointment of the chairperson and deputy chairperson of a regional council; and
(b)  the election or appointment of the deputy mayor; and
(c) the election or appointment of the chairperson and deputy chairperson of a committee; and
(d)  the election or appointment of a representative of a local authority

(2)  Ifthis clavse applies, a local authority or a commuttee (if the local authority has so directed) must determine by
resolution that a person be elected or appointed by using one of the following systems of voting:

(a) the voting system in subclavse (3) (system A):
(b)  the voting system in subclause (4) (system B).
(3) System A—
(a)  requires that a person is elected or appointed 1f he or she receives the votes of a majority of the members of the
local authority or committee present and voting: and
(b)  has the following charactenistics:
(1)  there is a first round of voting for all candidates; and
(i)  if no candidate is successful in that round there is a second round of voting from which the candidate with
the fewest votes in the first round is excluded; and
(11) if no candidate is successful in the second round there is a third, and if necessary subsequent, round of
voting from which, each time, the candidate with the fewest votes in the previous round is excluded; and
(1) 10 any round of voting, if 2 or more candidates tie for the lowest number of votes, the person excluded
from the next round 1s resolved by lot.
(4) SystemB—
(a)  requires that a person is elected or appointed if he or she receives more votes than any other candidate; and
(b)  has the following characteristics:
(1) there 1s only 1 round of voting; and
(1)  1f 2 or more candidates tie for the most votes, the tie is resolved by lot.
Compare: 1874 No 66 5 114K
Schedule 7 clause 23(2): substituted, on 7 July 2004, by section 26(8) of the Local Government Act 2002 Amendment Act 2004 (2004 No 63).
Schedule 7 clause 235 ubstituted, on 7 July 2004, by section 26(8) of the Local Government Act 2002 Amendment Act 2004 (2004 No 63).
Schedule 7 clause 23(4): added, on 7 July 2004, by section 26(2) of the Local Government Act 2002 Amendment Act 2004 (2004 No 63).
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March 2026 - Turangi Tongariro Community Fund - Summary Sheet

This summary sheet provides decision makers with a concise review of all applications submitted to the Tarangi Tongariro Community Fund. It

includes an overview of average scores and notes from officer assessments based on the community funding eligibility and assessment framework.

Application total:
Amount available:
Amount requested:

23
$25,780
$87,839

Plateau

delivering the Life
Education programme in
Tongariro and Tarangi
schools

Applicant Name Name of project/ Requested | Assessment Assessment Team Comment
initiative amount Score (average)
1 Omori Kuratau Pest To support operating costs $5,000 5
Management Group for the Omori Kuratau Pest
Management Group
2 Tarangi Foodbank Inc To support operational $5,000 4.75
costs at the Turangi
Foodbank
3 Life Education Central To support costs of $3,500 4.5 The applicant has also made a request

to the Taupo and Taupo East Rural
Community Fund for operational costs
of delivering the programme there. The
applicant received a grant in late 2025,
meaning only one of the applications in
March 2026 can be successful.
Applicant has been advised of this.

ltem 5.2- Attachment 1
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Applicant Name Name of project/ Requested | Assessment Assessment Team Comment
initiative amount Score (average)
4 Tarangi Mountain Region To support costs of $2,363 4.5
Trust undertaking free fortnightly
lawn mowing for Kaumatua
5 Tokaanu-Turangi & To support costs for roof $3,290 4.5 As of 10/04 the applicant has not
Districts Memorial RSA maintenance and painting submitted an accountability report for
previous funds allocated. Until this is
recieved, the applicant is ineligible to
receive future funds.
6 Pregnancy Help Taupo To support operational $5,000 4.5 Applicant has also made a request to
costs and resourcing for the Taup6 and Taup0 East Rural
Tdarangi pregnancy help Community Fund for operational costs
mahi of delivering the programme there.
Applicant received a grant in late 2025,
meaning only one of the applications in
March 2026 can be successful.
Applicant and decision committees
have been advised of this.
7 Tarangi Blue Light To support costs for a $3,000 4.25
Ventures rangatahi day trip to
Auckland
8 Tarangi Aero Club To support costs of $5,000 4.25
repairing and upgrading
club kitchen facilities

ltem 5.2- Attachment 1
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Applicant Name Name of project/ Requested | Assessment Assessment Team Comment
initiative amount Score (average)

9 Tarangi Men's Shed To support costs of $3,006 4.25 Applicant applying under the umbrella
establishing a Men's shed of Tarangi Rotary. As of 8/04/2026 the
for the Southern Lake lease has not yet been secured (this
Taupo Rohe may have changed by the time of the

allocation meeting). Relevant updated
quotes also requested.

10 Tarangi-Southern Lakes To assist in the operational $3,811 4 Clarification sought on name badges

Probus Group costs of the Tarangi Probus item. This considered an ineligible cost
club supporting its as would be kept by individual.
continued viability

11 Tongariro Sports (Junior To support members with $390 4 Requested quote for affiliation fees to

Rugby) affiliation fees include as evidence.
12 Tongariro National Trout To build programmes which $5,000 3.75 As of 10/04 the applicant has not
Centre focus on freshwater submitted an accountability report for
conservation and previous funds allocated. Until this is
understanding. recieved, the applicant is ineligible to
receive future funds.

13 Motuoapa Residents To support delivery of a $2,537 3.75

Association Inc Motuoapa Community
Wellbeing and Safety
programme

14 Tarangi Toy Library To support operational $1,945.41 3.75
costs and purchase of toys

ltem 5.2- Attachment 1
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Applicant Name Name of project/ Requested | Assessment Assessment Team Comment
initiative amount Score (average)
for the toy library servicing
Tarangi and surrounding
areas.
15 The Society for Animal To support operational $5,000 3.5
Care Turangi Incorporated | costs and essential
veterinary care at the
centre
16 Omori Kuratau Charitable | To support costs of internet $1,260 3.25 Only one quote provided as part of
Trust at the hall for public use ongoing operational costs. Grant would
not be able to fund retrospectivelyi.e.,
could not fund the Feb - April
subscription for internet.
Applicant has also submitted another
request for support with air conditioning
replacement. Both applications are
eligible for consideration.
17 Omori Kuratau Charitable | To support costs for an air- $5,000 3.25 Applicant has also submitted another
Trust conditioning replacement request for support with internet costs.
Both applications are eligible for
consideration.
18 Tarangi Swimming Club To support costs of the $5,000 3.25
annual membership at the
Tarangi Aquatic Centre for

ltem 5.2- Attachment 1
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Applicant Name Name of project/ Requested | Assessment Assessment Team Comment
initiative amount Score (average)
Tarangi Swimming Club
members
19 SeniorNet Tarangi Inc To support operating costs $1,392 3.25
(internet connectivity)
20 Tarangi Social Connection | To support costs of a day $1,567 3
trip for the Tarangi Social
Connection group.
21 Tarangi Tongariro Sports To support operational $5,000 3 As of 10/04 the applicant has not
Foundation Inc. costs of the Tlrangi submitted an accountability report for
Tongariro Sports previous funds allocated. Until this is
Foundation recieved, the applicantis ineligible to
receive future funds.
22 Brain Injury Waikato Inc To support delivery of Brain $5,000 2.75 Applicant has also submitted a request
Injury Support, Connect to the Taupo and Taupo East Rural
and Education Groups Community Fund for operational costs
of delivering the programme in Taupo
communities.
23 Darlana Hayes To support costs of a $4,778 0.75 Recommend Council support a
stitching club connection with local well established
creative groups prior to starting up a
separate initative as an individual.
TOTAL $82,839
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Welcome

Thank you for your continued support
and distribution of community funds.
We appreciate the time and expertise it
takes to consider funding applications.
The purpose of this document is to support

you and your fellow committee members to

make decisions when allocating the below
community funds:

1. Taupo and Taupo East Rural Fund
2. Mangakino Pouakani Fund

3. Turangi Tongariro Fund

Background

Council decides to allocate a budget to its community funding
programme every three years, as part of its long — term planning process.

During this process, Council also adopts a funding policy and eligibility
assessment framework to guide what types of contestable funds are
available for communities, their purpose, and how applications will be
considered, assessed, and prioritised. These documents are reviewed
every six years, or as otherwise decided by Elected Members.

The Community Funding Policy (2024) and Community
Funding Eligibility and Assessment Framework (2024)

~—~ were last adopted on 1 August 2024. Both documents
@ are available to view at taupo.govt.nz/grants.

In early 2025, Councill accepted applications to and distributed its Strategic
Partnership and Accelerator Funds. Both of these funds are explained below,

but will not be available for distribution again until the next LTP is adopted.

COMMUNITY FUNDS - DECISION MAKERS TOOLKIT 01
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Available

Funds

Multi-year
Strategic
Partnership Fund

\___/

Multi-year
Accelerator Fund

Community
Funding Budget

Taupo and Taupo
East Rural Fund

~
—/

Mangakino
Pouakani Fund

One-off Community
Grant Funds

Tarangi
Tongariro Fund

S\

e\ (
OhYSRYSR

02 COMMUNITY FUNDS - DECISION MAKERS TOOLKIT
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Strategic
Partnership
Fund

The Strategic Partnership Fund
is designed for forward-thinking
organisations ready to collaborate

with Council to deliver real impact.

This fund supports groups that:

e Align with and advance
Council’s key strategic outcomes

e Provide TDC with expert advice,
leadership and support on core
programmes, projects, and
business-as-usual activities

T e YBmet . 2024 - 2027 Annual
Council Priority Strategic Outcomes Sought .. .
Recipient Allocation
Plan for the future of our district’s sport and
Sport, . e S50k
. recreational facilities, reserves, and parks. Sport
recreation, and 3 i g . Waikato plus GST
reserves planning upport recreation an spo.rts organisations to per annum
collaborate and to be sustainable.
Plan for the future of our district’s cultural art
Arts, culture and facilities, venues, and opportunities for communities. Creative S50k
o %
nga toi and cultural Support the development and capability of resilient Tauns plus GST
well — being arts, culture and nga toi communities across 1aupo per annum
the district.
. . Protect our district’s natural ecosystems.
Climate risk and Connect people to and educating them about nature Greenin Sk
environmental well peop g ’ 2reening plus GST
— being Plant trees and undertake native Taupo per annum
revegetation programmes.
Provide social service networking opportunities.
. Facilitate opportunities that build capability and Waiora $70k
Community well . . s PO
- capacity for community organisations. Community plus GST
Support social service community organisations Trust perannum
to collaborate.
Support Taupo to be the most cycle friendly place in
New Zealand. 570K
Sustainable Educate and encourage people, including rangatahi, Bike Taupd lus GST
transport choices to use sustainable transport options. plke faupo Ser annum

Maintain cycling tracks across the district to provide
economic opportunities for the district.

COMMUNITY FUNDS - DECISION MAKERS TOOLKIT

03
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Mangakino Central

To support operational and initiative costs for the

$20,000

TOOLKIT

Taupo programme

Charitable Trust Mangakino Central Charitable Trust
Tarangi Rangatahi Hub To support operational costs for the Rangatahi Hub $20,000
Taupé School of Music To support operational costs for the Taupo School of Music $20,000
Safe Tirangi To support operational costs for Safe Tlrangi $20,000
e T Bl et To supp'ort' administration and wagfe costs for t!’lE delivery
- . of the KiwiSport Programme, Taupo Sport Services and the $20,000
Advisory Council R
Taupod District Sports Awards
i T To support_ operational costs for Volunteer Great $20,000
Lake Taupo
_ To support a community engagement plan and marketing
ettt auiickindsh campaign for the Taupo Sculpture Trust ALY
Kids Greening Taups To support administrative costs for the Kids Greening $20,000

ltem 5.2- Attachment 2
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Community
Grant Funds

Community grant funds are contestable, one off
funds providing up to $5,000 excl GST to support
community-led events, projects, and initiatives.
Community groups, organisations and individuals may
apply for eligible costs under these funds.

The funds are split across
Taupo District Council Wards.

@ MANGAKINO

Mangakino-
Pouakani Fund

Taupd and Taupo
East Rural Fund

(@)

Tarangi &
Tongariro Fund

il

@)

$150,000 excl GST

available annually for the
Taupo and Taupo
East Rural Fund.

Taupo and Taupo East
Rural Community Grant
Distribution Committee

allocate funds twice per year.

A maximum of $5,000 excl
GST may be allocated to
an applicant each funding
round.

$40,000 excl GST

available annually for the
Mangakino
Pouakani Fund.

Mangakino Pouakani
Representative Group
allocate funds twice per year.

A maximum of $5,000 excl
GST may be allocated to
an applicant each funding
round.

$50,000 excl GST

available annually for the
Tarangi
Tongariro Fund.

Tarangi Tongariro
Community Grant
Distribution Committee
allocate funds twice per year.

COMMUNITY FUNDS - DECISION MAKERS TOOLKIT

A maximum of $5,000 excl
GST may be allocated to
an applicant each funding
round.

ltem 5.2- Attachment 2
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Application Process

1) Applications are accepted

1 Applications for community funds are accepted at different times:
Applications

e Strategic Partnership Fund — every three years, following adoption of Council’s long — term plan.
A— g P y y g adop g P

e Accelerator Fund — every three years, following adoption of Council’s long — term plan.

e Community Grant Funds — twice per year, typically six months apart.

2 All applications are submitted through the Taupo District Funding Portal, available on our website at taupo.govt.nz/
grants. This is a centralised platform to accept, assess, decide on, and notify applicants about their request. This
Officers assess, system is the place decision makers log into to view applications ahead of decision meetings. Please see the ‘How
and recommend to use the Taupo District Council Funding Portal” document for further information on how to use and navigate

applications the system.

The opening and closing dates for each fund are advertised through our website, social media, in TDC newsletters,
newspaper and community — led communications. We also encourage committee members and Elected Members
to promote funds through their networks.

3

Committees
allocate funds

06 COMMUNITY FUNDS - DECISION MAKERS TOOLKIT
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1

Applications
accepted

2

Officers assess,
and recommend
applications

3

Committees
allocate funds

2) Officers assess applications

Applications are assessed by officers in accordance with the Community Funding Eligibility and Assessment
Framework. The eligibility criteria establish whether a prospective applicant is eligible to apply for funding and
the assessment framework guides the priority of applications. Following this assessment, officers provide a
recommendation on the eligible and prioritised applications to decision makers. This method is used to ensure a
transparent and equitable approach to community funding decision making, and supports Council’s approach to
building capability through community led development.

Scan to view the Eligibility criteria and assessment framework online at:
taupo.govt.nz/community/community-grants-and-awards/eligibility-criteria

COMMUNITY FUNDS - DECISION MAKERS TOOLKIT 07
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08

ASSESSMENT FRAMEWORK

Considerations Scoring Weight
proteet e Has the applicant clearly defined the purpose and expected community outcomes and benefit the project,
_j i activity or service will provide? 1
activity purpose . . . S S
¢ Has the applicant clearly outlined the community need that is being met and why this is important?
Strategic ¢ Has the applicant demonstrated how their initiative aligns to council’s strategic priorities and goals? 1
Alignment e Has the applicant demonstrated that the initiative aligns to Council’s community outcomes and strategic priorities?
e Does the applicant have the capability, capacity, and experience to deliver the project, activity, or service to an
Capacity appropriate standard?
and Experience e |s this evidenced by a relevant track record of successful delivery or a clear plan of how they intend to deliver? 5
¢ Has the applicant identified areas where it would value additional support?
e Does the applicant present a realistic, evidence-based budget for the project, activity, or service?
Evidence e Does this budget include all elements of the project? 05
Based Budget ¢ Has the applicant identified how the grant will be spent? '
e Has the applicant evidences other funding streams in their budget if applicable?
Success ¢ Has the applicant identified how the success of the project, activity or service will be evaluated? 0.5
Evaluation e For example, will any information be collected on the number of people benefiting from the initiative? ’
Project Benefit e Has the appllcanF identified who the project, activity or service will benefit and where in the Taupo district 1
these people reside?
C it ¢ Has the applicant provided evidence of community support, collaboration or involvement in the project,
Sommutnl Y activity, or service? For example, volunteer hours, or donated goods/services? 0.5
uppor . . . . . .
PP ® Has the applicant provided evidence of support from a recognised regional or national body (where relevant)?
PLEASE NOTE: e This assessment is based on the eligibility and assessment framework Council e If an applicant is already receiving another community fund

¢ If an accountability report for a previous grant has not been submitted by the

adopted in August 2024. Further detail around what assessors consider when
assessing applications is included as appendix one.

date of the allocation meeting, the application is not eligible to receive funding. If
this applies to any applicants, an update will be provided at the decision meeting.

COMMUNITY FUNDS - DECISION MAKERS TOOLKIT

through Council, this will be noted in the assessor comments.

¢ All applicants have access to the scoring criteria during the
application process to support them in making an application.

e Partial scores may be granted if a criteria is partially met.

ltem 5.2- Attachment 2
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1

Applications
accepted

2

Officers assess,
and recommend
applications

3

Committees
allocate funds

3) Committees allocate funds

Your role as a community funding decision maker:

e s to work impartially as part of a committee to consider and allocate Council’s community funds impartially.

e You will receive access to the funding portal to view applications, and to prepare ahead of each decision
meeting.

e You will be asked to declare any conflicts of interest at the beginning of every allocation meeting.

e Where it is decided that an application will be declined, we ask decision makers to provide rationale as to why
this decision has been made. This allows officers to provide support to declined applicants and where possible
ensure they have the opportunity to improve on any future applications they make

Who attends a fund allocation meeting?

» The public. Applications are considered in an open forum - we ask committees to welcome those who wish
to listen to the meeting. At the time of making an application, applicants may choose whether they would
like to be present to answer any questions of clarification during the decision-making process.

» Elected Members. Where committees of Council make decisions, those elected members who do not sit on
the decision-making committee are able to attend the meeting with non-voting rights.

» TDC officers. Will be present at allocation meetings — with non-voting rights. Officers are available for policy
or eligibility queries, to provide further context, and to ensure a consistent process is upheld.

COMMUNITY FUNDS - DECISION MAKERS TOOLKIT

09
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Funding communry

. . . We want to fund initiatives, projects, or activities that:
P r I O r I tl e S Tangata whenua are e Meet the needs and aspirations of hapi and iwi
acknowledged and e Promote the cultural heritage of Maori

respected o Celebrate Maori identity

GS[FEIEUTRE RN i, e Improve knowledge of tikanga and te reo

are asked to demonstrate that their

request aligns to at least one of We want to fund initiatives, projects, or activities that:
the priorities outlined in the tz:xl?le. Vibrant places e Celebrate our people, history, or culture
The assessment summary decision T
. . . and connected * Support arts, culture and nga toi activities
makers receive will outline what iti . -
communities e Support sport and recreation activities

funding priority (or priorities) the

el el e Connect people for shared experiences

We want to fund initiatives, projects, or activities that:

e Improve the ability of whanau and communities to meet their needs
e Establish safe places that offer support to vulnerable people in our community

Resilient communities

working in
partnership * Promote collaboration within the community and foster a spirit of working
together
e Enhance social and economic resiliency in our communities
We want to fund initiatives, projects, or activities that:
Innovative,

.. e Enhance the image of our district
thriving economy

e Support vibrancy and attractiveness of our public places

We want to fund initiatives, projects, or activities that:

I e Improve the state of our natural environment and conservation efforts
Flourishing

T e e Promote sustainable outcomes

e Champion activities that emphasize the principles of reuse, reduction, or
recycling of waste

10 COMMUNITY FUNDS - DECISION MAKERS TOOLKIT
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If you have questions, please
reach out to Taupo District
Council’s Community Funding
and Partnerships team by

emailing funding@taupo.govt.nz
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GREAT LAKE TAUPO

Taupo District Council

@ 0800 ASK TDC (275 832)

funding@taupo.govt.nz

www.taupo.govt.nz
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