N GREAT LAKE TAUPO
Taupd District Council

ATTACHMENTS

Mangakino-Pouakani Representative
Group Meeting

23 April 2024



Mangakino-Pouakani Representative Group Meeting Attachments 23 April 2024

Table of Contents

4.1 Mangakino-Pouakani Representative Group Meeting - 20 February 2024

Attachment 1 Mangakino-Pouakani Representative Group Meeting Minutes - 20 February

2024 ... 3
5.1 Public Forum
Attachment 1 Extracts from Standing Orders 2022-2025.........cccoiiiiuiiiieeeeeeiisiinieeeee e ssnnineeeeeee s 10
5.2 Mangakino Pouakani Community Grants 2023/24
Attachment 1 Taupo District Council Grant Distribution Guide.............cccvviiiiiiiiiiii e, 12
Attachment 2 REF240334545 - Application Tirohanga School ...........ccceveiiiiiiiiiiee e, 16
Attachment 3 REF240343017 - Application Mangakino Central Charitable Trust ..............c.c..... 20
Attachment 4 REF240348028 - Application Mangakino Rugby League Incorporated................... 23
Attachment 5 REF240348349 - Application Marotiri School - Kiwi Can............cccoevvvveiiiienenninenn. 27
Attachment 6 REF240350933 - Application Graeme Dingle Foundation Waikato........................ 31
Attachment 7 REF240401732 - Application Mangakino School.............cccccceiiiii e, 36
Attachment 8 REF240415814 - Application Tirohanga Settlers and Sports Association............... 40
Attachment 9 REF240416943 - Application Waikato River Trails Trust.............ccccoeeeeeieeeeeieeeee, 44
Attachment 10 REF240420526 - Application Pouakani Marae Trustees...........ccccceeeeeveveie e, 48
Attachment 11 REF240423522 - Application Marotiri School - Kapa Haka Tutor........................... 52
Attachment 12 REF240423789 - Application Whakamaru Ratepayers and Residents
ASSOCIALION ...ttt ettt e e st e e e st e e e et b e e e e s be e e e e abae e e e abreeeean 56
Attachment 13 April 2024 Mangakino Pouakani Community Grant SUMMary ............cccceevvvveeenen 60

Page 2



Mangakino-Pouakani Representative Group Meeting Attachments 23 April 2024

Mangakino-Pouakani Representative Group Meeting Minutes 20 February 2024

TAUPO DISTRICT COUNCIL
MINUTES OF THE MANGAKINO-POUAKANI REPRESENTATIVE GROUP MEETING
HELD AT THE WHAKAMARU SETTLERS HALL, 5 ARATAKI ROAD, WHAKAMARU
ON TUESDAY, 20 FEBRUARY 2024 AT 10.00AM

PRESENT: Cr Kirsty Trueman (in the Chair), Ms Charlene Campbell, Mr Whitu Karauna (via
MS Teams, until 11.35am), Cr Anna Park, Mr Mark Seymour, Mayor David
Trewavas, Cr Yvonne Westerman

IN ATTENDANCE: General Manager Operations and Delivery (A Moraes), General Manager Strategy
and Environment (W Zander), lwi and Co-Governance Manager (D Rameka),
Parks Operations Manager Town Centres (J Gordon), Executive Manager to the
Mayor (J Later), Iwi Engagement Partner (TW Waaka), Construction Project
Manager (C Haskell), Project Manager — Stakeholder Specialist (T Perry),
Community Engagement Advisor (C Dredge), Governance Quality Manager (S
James)

MEDIA AND PUBLIC: Three members of the public
Waikato Regional Councillor, Cr Mich’eal Downard

Waikato Regional Council Environmental Science Manager, Dr Mike Scarsbrook

Note: (i)  Chairperson Cr Kirsty Trueman recited karakia to open and close the hui.

(i)  Mr Whitu Karauna joined the meeting via MS Teams until 11.35am. He was not present for
resolutions MP202402/06 and 07.

1 KARAKIA

2 WHAKAPAHA | APOLOGIES

MP202402/01 RESOLUTION

Moved: Mayor David Trewavas
Seconded: Cr Anna Park

That the apology received from Ms Sapphire Tanirau be accepted.
CARRIED

Note: All members present at the Mangakino-Pouakani Representative Group meeting of the 20 February
2024 voted in favour of resolution MP202402/01 above.

3 NGA WHAKAPANGA TUKITUKI | CONFLICTS OF INTEREST

Nil
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4 WHAKAMANATANGA O NGA MENETI | CONFIRMATION OF MINUTES

4.1 MANGAKINO-POUAKANI REPRESENTATIVE GROUP MEETING - 17 OCTOBER 2023

MP202402/02 RESOLUTION

Moved: Mr Mark Seymour
Seconded: Ms Charlene Campbell

That the minutes of the Mangakino-Pouakani Representative Group meeting held on Tuesday 17 October
2023 be approved and adopted as a true and correct record.

CARRIED

Note: All members present at the Mangakino-Pouakani Representative Group meeting of the 20 February
2024 voted in favour of resolution MP202402/02 above.

5 NGA RIPOATA | REPORTS

51 PUBLIC FORUM

Mr Rob Dexter, Director, DCM Process Control Water and Wastewater Specialists addressed the
Mangakino-Pouakani Representative Group. The following points were noted:

- Mr Dexter's professional background was in engineering. He had undertaken real time water and
wastewater monitoring during his career spanning 40 years.

- Between two to three years ago, he had decided to gather Waikato River data. He and his wife had
funded this work.

- The data gathered showed a complex and dynamic river, constantly changing in response to external
factors. The data had been provided to Waikato Regional Council.

- Waikato Regional Council’s role was long-term planning. There was currently no short-term plan to
address issues relating to the Waikato River.

- There was a lack of data before, but the new data gathered should be analysed and used to address
things that should not be happening, for example management of algal blooms.

- Neither the Waikato River Authority nor the Waikato Regional Council had funding to address the issues.

- The issues could be addressed in various ways, including enabling public input, and a proactive approach
to improve the river’s health.

- Bad water quality was negatively affecting tourism, including in the Taupd district. Businesses such as
restaurants and accommodation providers were suffering because algal blooms were affecting the quality
of waterways in summer. Mr Dexter had noticed several businesses were closed in Mangakino. He had
spoken with the operator of MiCamp Whakamaru, who had confirmed that bookings had been lost as a
result of the poor water quality. Tourist attraction Orakei Korako was also affected.

- Intensive agriculture was causing most of the issues, as algae grows on the nutrients entering waterways
as runoff from farms. Central government, not the farmers, was to blame.

- Entities including the Waikato River Authority, Waikato Regional Council and Taupd District Council
should collaborate to fix the Waikato River water quality issues.

Chairperson Cr Kirsty Trueman thanked Mr Dexter. She confirmed that poor water quality had been a
significant issue in the Mangakino ward this summer, and that had affected local businesses. The
Mangakino pool’s opening hours had been extended for a few weeks as an alternative place to swim.

In answer to a question, Mr Dexter advised that the river ‘flushes’ every eight days, but regional council
monitoring was only monthly.
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MP202402/03 RESOLUTION

Moved: Mayor David Trewavas
Seconded: Ms Charlene Campbell

That the Mangakino-Pouakani Representative Group receives comments from members of the public.
CARRIED

Note: All members present at the Mangakino-Pouakani Representative Group meeting of the 20 February
2024 voted in favour of resolution MP202402/03 above.

5.2 WATER QUALITY UPDATE

Waikato Regional Council Environmental Science Manager, Dr Mike Scarsbrook addressed the Group
(A3500633). Waikato Regional Councillor Cr Mich’eal Downard was also present at the meeting. The
following points were noted:

- Dr Scarsbrook’s area of expertise was freshwater ecology. He had been studying the impacts of land use
on fresh water in New Zealand for the past 30 years. His career had included roles as a scientist at
NIWA,; 10 years in environmental roles in the dairy industry; and five years at Waikato Regional Council.

- There were multiple pressures on the upper Waikato River, including nutrification from land, industry and
municipal waste. Nutrients fuelled algae- and other plant growth.

- Other factors affecting the river included hydrological changes from the dams along the river; the warming
climate; and the presence of introduced invasive and damaging species.

- To improve lake water quality, the nutrient loads coming into the lake would need to be managed.

- Plan Change 1 proposed to introduce controls. The plan change was still going through the process, with
an Environment Court decision expected mid 2024. Significant policy changes like Plan Change 1 took a
long time to work through the process, to bring about change, including the reduction of nutrients getting
into water systems.

- Cynobacteria is a problematic algal species producing toxins which in turn can cause issues including
skin rashes, gastroenteritis etc. Waikato Regional Council monitors cynobacteria levels, provides the
data to the district health board, and if levels reach an unsafe level, the health board instructs the regional
council to erect warning signs.

- Mr Dexter’s system and data was of enormous value, providing a whole spectrum/holistic understanding
of the health of the Waikato River.

- The regional council had been gathering data from 120 monitoring sites, on a monthly basis, for the last
40 years.

- Waikato Regional Council was currently preparing its draft Long-term Plan 2024-34 (LTP) for
consultation. The draft LTP included systems to address environmental issues but with a focus on the
lower Waikato River catchment.

Cr Mich’eal Downard advised that Waikato Regional Council’s draft LTP would be out for consultation soon.
Biosecurity monitoring was one of the regional council’s core roles. He encouraged everyone present to
make a submission to the draft LTP.

Dr Scarsbrook continued with his presentation:

- The response to invasive exotic freshwater golden clams was being led by the Ministry for Primary
Industries (MPI). Multiple agencies including MPI, the Department of Conservation and Waikato Regional
Council were involved and work was underway to ensure clarity about who will do what, and when, going
forward.

Committee Chairperson Cr Trueman asked for a wash station to be installed at the Mangakino lakefront, to
minimise the risk of golden clam spread.
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The General Manager Operations and Delivery asked for more information to be provided about the projects
of particular interest in Waikato Regional Council’s draft LTP. Dr Scarsbrook advised that links would be
provided to parts of the draft LTP relating to biosecurity and water quality. He suggested that submissions
should mention areas of particular concern, for example Lake Maraetai and Lake Whakamaru.

MP202402/04 RESOLUTION

Moved: Mayor David Trewavas
Seconded: Cr Yvonne Westerman

That the Mangakino-Pouakani Representative Group receives the update from the Waikato Regional Council
Environmental Science Manager regarding Lake Maraetai and Lake Whakamaru water quality issues.

CARRIED

Note: All members present at the Mangakino-Pouakani Representative Group meeting of the 20 February
2024 voted in favour of resolution MP202402/04 above.

5.3 MANGAKINO POUAKANI REPRESENTATIVE GROUP INDUCTION OVERVIEW FOR 2024

The Iwi and Co-Governance Manager summarised the report. He advised that the Mangakino-Pouakani
Representative’s Executive Team contact would be the General Manager Strategy and Environment going
forward.

The General Manager Operations and Delivery emphasised that the best way to ensure operational issues
were addressed in a timely fashion was to raise those issues in the Antenno app.

MP202402/05 RESOLUTION

Moved: Cr Kirsty Trueman
Seconded: Ms Charlene Campbell

That the Mangakino-Pouakani Representative Group receives the information provided to support members
in their role for the 2024 calendar year.

CARRIED

Note: All members present at the Mangakino-Pouakani Representative Group meeting of the 20 February
2024 voted in favour of resolution MP202402/05 above.

5.4 MANGAKINO POUAKANI SNAPSHOT

Community Engagement and Development — Mangakino ward

The Community Engagement Advisor — Northern Taupd District provided a summary of community
engagement and development activities in the Mangakino ward. The following points were noted:

- The Mangakino pool would be open until Sunday 25 February 2024 when there would be a community
pool party 12noon-2pm. The pool had been very well used over the summer period.

- Work was underway to consider how the sports hall next to the pool could be better used by the
Mangakino community.

- Groups were collaborating on community garden work, with the Mangakino Charitable Trust recently
organising a youth group revitalisation of the pensioner gardens.

- The Mangakino local community response plan was currently being drafted, with support from Council’s
Emergency Management Advisor. The plan would be presented to the community at Easter, in the
Mangakino town centre, along with information about civil defence emergency management, for example
how to prepare emergency Kkits.
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- The Community Engagement Advisor — Northern Taupd District was working to connect various
‘community champions’ and community groups in Mangakino and throughout the ward, including
Whakamaru, Tihoi, Tirohanga and Atiamuri.

- Taupo District Council’s Long-term Plan 2024-34 engagement was scheduled to take place in May.
There would be several events throughout the district, including the northern part of the district, to support
the whole community to understand what Council was proposing through its LTP and encourage people
to share their views via submissions.

In answer to a question, the Community Engagement Advisor — Northern Taupd District confirmed that
Pouakani Marae had been included in civil defence emergency management discussions facilitated by
Council. Member Mr Whitu Karauna asked for Mangakino Orangatanga to be included, as he and the group
were keen to be involved. Cr Anna Park (Chairperson of Council’'s Emergency Management Committee)
added that funding emergency response was a central government function.

Mangakino Lakefront Development

The Parks Operations Manager advised that the Mangakino Lakefront Development project was in the draft
Long-term Plan 2024-34. The community could support the project by making submissions to the LTP
process.

Pouakani Totara

The Parks Operations Manager advised that a local team was frequenting the Pouakani Totara site, to
ensure it was being well looked after. New staff joining Council’s parks and reserves team were now visiting
the Totara as part of their induction.

Basketball Court

The Construction Project Manager tabled some PowerPoint slides containing details of the new basketball
court being constructed in the Mangakino town centre (A3500475). He showed members samples of the
court surface material, in a variety of different colours. The perimeter of the court would be green, but other
colours could be used for the main part of the court. These samples would be taken along to the Mangakino
pool party on Sunday 25 February, to enable tamariki at the party to share their views too.

In answer to questions the Construction Project Manager advised that:

- He did not know if the court surface product was made from recycled material, but would find out.

- A 3m high fence would be erected around the court, to keep the ball in, but also to provide an area to
which acoustics could be added at a later date if required. The fence had been included in the budget.

- The project would take approximately two months to complete.

The Parks Operations Manager advised that a sign needed to be removed as part of the basketball court
project. All members present agreed that the sign should be removed.
Mangakino School Hall

In answer to a question, the General Manager Operations and Delivery advised that while Taupd District
Council had no further role in relation to the Mangakino School Hall, there was nothing to stop members of
the community approaching the Ministry of Education direct.

Members agreed that the matter could be removed from the actions table.
Te Awhina Hall

The Parks Operations Manager advised that she was awaiting clarification from the Marae Trustees about
the current make-up of the Trust. The intention was to bring an item about the ground lease on the building
to the next Mangakino-Pouakani Representative Group meeting.

Rural intersection lights

It was noted that rural intersection lights were included in the draft LTP. If adopted, engagement with the
Mangakino community would take place in October-November 2024.
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Licences to occupy at the Mangakino lakefront

The General Manager Operations and Delivery advised that a management agreement was still being
drafted, with several different interested parties needing to be a part of the conversation. It was hoped that
the agreement would be in place in time for Council (via the Mangakino-Pouakani Representative Group) to
issue licences to occupy next summer.

Tirohanga Forest powerline corridor harvest update

The Iwi and Co-Governance Manager summarised an email which had been sent to the Mangakino-
Pouakani Representative Group earlier that morning (A3500472). Subject to contractual formalities being
concluded, logging in the Tirohanga Forest was due to start on 4 March 2024. There would be around 10
truck and trailer loads on Pokuru and Tirohanga roads per day, six days per week. Vegetation mowing and
road maintenance work would also take place. The target completion date for the harvest was 30 April 2025.

In answer to a question, the General Manager Operations and Delivery advised that Council would be
working closely with New Zealand Forest Managers to ensure signage was erected and road surfaces were
safe for the harvest.

Boat ramp non-compliance

The Parks Operations Manager advised that a non-compliance notice had been received from Waikato
Regional Council in relation to the Mangakino boat ramp. It was hoped that the boat ramp would be repaired
with support from Mercury by mid March.

MS Teams connection was lost and Mr Whitu Karauna left the meeting at this point (11.35am).

MP202402/06 RESOLUTION

Moved: Cr Yvonne Westerman
Seconded: Cr Anna Park

That the Mangakino-Pouakani Representative Group notes the information contained in the Mangakino
Pouakani Snapshot report.

CARRIED

Note: All members present at the Mangakino-Pouakani Representative Group meeting of the 20 February
2024 voted in favour of resolution MP202402/06 above.

55 MEMBERS' REPORTS

The following members’ reports were received:
Mr Mark Seymour

- Council had brought in a new booking system for the Tirohanga Hall. He was concerned that the
system would result in a lack of control over bookings.

- A‘working bee’ would take place at Tirohanga Hall that evening, 20 February 2024.

- What was happening to support the continued operation of Ruapehu Alpine Lifts on Mount
Ruapehu? It was hoped that a positive outcome could be achieved through collective action.

Ms Charlene Campbell

- Acknowledged and thanked the Community Engagement Advisor — Northern Taupd District for her
work supporting and connecting people in the Mangakino ward, including the Whakamaru Residents
and Ratepayers’ Association.

- Thanked Mr Rob Dexter, who had spoken during public forum, for his work and informative korero.

- Advised that the annual Mangakino firewood project was underway again this year, with 20 truck
loads of wood already delivered, which was great to see.

Page 6

Item 4.1- Attachment 1 Page 8



Mangakino-Pouakani Representative Group Meeting Attachments 23 April 2024

Mangakino-Pouakani Representative Group Meeting Minutes 20 February 2024

Cr Kirsty Trueman
- Advised that a public hui would be held at Pouakani Marae, 9.30am Friday 23 February 2024.
Wairarapa Moana would present information about proposed land zoning changes.
Cr Yvonne Westerman
- What was proposed for the Hotel Ladies Club at the Mangakino rugby grounds? Cr Westerman had

some contact details she would pass on to the Parks Operations Manager.

At the conclusion of members’ reports, Cr Trueman thanked outgoing General Manager Operations and
Delivery, Andrew Moraes for all his hard work. He had achieved a lot in a relatively short space of time and
his dedication to the Mangakino area was much appreciated. Cr Trueman wished Mr Moraes all the best in
his new role as Chief Executive of Rotorua Lakes Council. Mr Moraes thanked Cr Trueman for her kind
words and added that his work had been a team effort.

MP202402/07 RESOLUTION

Moved: Cr Yvonne Westerman
Seconded: Cr Anna Park

That the Mangakino-Pouakani Representative Group receives the reports from members.
CARRIED

Note: All members present at the Mangakino-Pouakani Representative Group meeting of the 20 February
2024 voted in favour of resolution MP202402/07 above.

6 NGA KORERO TUMATAITI | CONFIDENTIAL BUSINESS
Nil

The meeting closed with a karakia recited by the Chairperson Cr Kirsty Trueman at 11.51am.

The minutes of this meeting were confirmed at the Mangakino-Pouakani Representative Group
Meeting held on 23 April 2024.

CHAIRPERSON
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15. Public Forums | Nga Matapakinga a te Marea

Public forums are a defined period of time, usually at the start of an ordinary meeting, which, at the
discretion of a meeting, is put aside for the purpose of public input. Public forums are designed to
enable members of the public to bring matters of their choice, not necessarily on the meeting’s
agenda, to the attention of the local authority.

In the case of a committee, subcommittee, local or community board, any issue, idea, or matter
raised in a public forum, must fall within the terms of reference of that body.

151 Time limits | Nga tepenga wa

A period of up to 30 minutes, or such longer time as the meeting may determine, will be available
for the public forum at each scheduled local authority meeting. Requests must be made to the chief
executive (or their delegate) at least one clear day before the meeting; however this requirement
may be waived by the chairperson. Requests should also outline the matters that will be addressed
by the speaker(s).

Speakers can speak for up to 5 minutes. Where the number of speakers presenting in the public
forum exceeds 6 in total, the chairperson has discretion to restrict the speaking time permitted for
all presenters.

15.2 Restrictions | Nga Herenga
The chairperson has the discretion to decline to hear a speaker or to terminate a presentation at any

time where:
. A speaker is repeating views presented by an earlier speaker at the same public forum;
) The speaker is criticising elected members and/or staff;
. The speaker is being repetitious, disrespectful or offensive;
. The speaker has previously spoken on the same issue;
. The matter is subject to legal proceedings; and
. The matter is subject to a hearing, including the hearing of submissions where the local

authority or committee sits in a quasi-judicial capacity.

15.3 Questions at public forums | Nga patai i nga matapakinga a te marea
At the conclusion of the presentation, with the permission of the chairperson, elected members may

ask questions of speakers. Questions are to be confined to obtaining information or clarification on
matters raised by a speaker.

154 No resolutions | Kaore he tatiinga
Following the public forum, no debate or decisions will be made at the meeting on issues raised

during the forum unless related to items already on the agenda. (See the LGNZ Guide to Standing
Orders for suggestions of good practice in dealing with issues raised during a forum).
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Extracts from Standing Orders 2022-2025

9.1 Items of business not on the agenda which cannot be delayed | Nga take kaore i rungai te
rarangi take e kore e taea te whakaroa
A meeting may deal with an item of business that is not on the agenda where the meeting resolves

to deal with that item and the chairperson provides the following information during the public part
of the meeting:

(a)  The reason the item is not on the agenda; and

(b)  The reason why the discussion of the item cannot be delayed until a subsequent
meeting.

LGOIMA, s 46A(7).

Items not on the agenda may be brought before the meeting through a report from either the chief
executive or the chairperson.

Please note, that nothing in this standing order removes the requirement to meet the provisions of
Part 6 of the LGA 2002 with regard to consultation and decision-making.

9.2 Discussion of minor matters not on the agenda | Te korerorero i nga take iti kaore i runga i
te rarangi take
A meeting may discuss an item that is not on the agenda only if it is a minor matter relating to the

general business of the meeting and the chairperson explains at the beginning of the public part of
the meeting that the item will be discussed. However, the meeting may not make a resolution,
decision, or recommendation about the item, except to refer it to a subsequent meeting for further
discussion.

LGOIMA, s 46A(7A).
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Taupo District Council Community Grant Allocation Guide

This document is designed to support your committee in making informed decisions when
allocating funding through Taupo District Council’s (TDC) Community Grants.

This document has been provided to all allocation committees, some of which are all new or have
new members - to outline the criteria, and support TDCs expectation of grants being distributed in
a transparent, fair, equitable, efficient and consistent manner.

Background

TDC has six different ratepayer funded community grants. These opportunities support
organisations and individuals in gaining financial support for a wide range of activities, projects
and events across the district.

® ,.888

2)  fagsh
oL O o

$280,000 per annum, across Distributed by TDC committees, Mangakino Pouakani
six different ratepayer funded community boards or community ~ Tdrangi Tongariro
community grants. groups. Taupd/ Taupd East Rural

Creative Taupo
Community Sports
Social Services

Grants are distributed by six distribution committees in line with the TDC’s Grants and
Partnerships Policy. All distribution committees are voluntary, with current distribution
agreements in place until 30 June 2024.

Grant IAnnual Allocation |Distributor

Mangakino Pouakani $25,000 Mangakino Pouakani Representative Group

TGrangi Tongariro $65,000 TUrangi Tongariro Community Grant
Distribution Committee

Taupo and Taupo East Rural (520,000 Taupd and Taupo East Rural Community
Grant Distribution Committee

Creative Taupo $30,000 Creative Taupo Committee

Social Services $100,000 Waiora Trust

Community Sports 540,000 Lake Taupo Sports Advisory Council

September 2023
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What is the process?

>

Grant opening and closing dates are advertised on TDC’s website (taupo.govt.nz/grants),

through social media and in TDC newsletters. We encourage committee members to

promote grants through their networks also.

Where funds are distributed by a TDC Committee- a covering paper, applications, and a

summary sheet of applications will be sent through an agenda item.

Where funds are distributed by an independent distributor- applications and a summary

sheet will be collated and shared to your committee through your admin support.

When setting a date to allocate funds, please remember we aim to ensure distribution

takes place within 2 weeks of the grant closing.

At the start of committee meetings, any conflicts of interests need to be declared. We

encourage groups to read a statement (example below):
“Community grants distribution is an item on this agenda. If you are involved with
any of the organisations that have requested funding, please declare this now. This
ensures that we are aware of the interest(s) and that the distribution of funding
occurs in a transparent and fair way. It is also important so that committee
members are not perceived to be providing an advantage to an application in any
way.”

Applicants who wish to present their application in person are entitled to do so. In these

cases, the admin support will organise a speaking time for applicants prior to the date of

the allocation meeting. Applicants have 5 minutes to present and are to speak only to the

content in their application. The committee may ask questions.

TDC asks all committees to provide reasoning for declined applications. This supports

groups to know what they can improve on in any future applications they make.

TDC will notify applicants of the outcome of their application through an online system

and formal letters. It will also process all payments.

The admin support will assess all accountability reports and request further information if

required. Applicants need to spend funding within 12 months. Each funding recipient is

required to complete an accountability form within one month of the project or activity

being completed.

If an accountability report for a previous grant has not been submitted by the allocation

meeting, the application is not eligible to be considered.

Who can attend an allocation meeting?

In addition to the allocation committee:

>

The public. Applications are to be considered in an open forum- we ask distribution
groups to welcome those who wish to listen to the meeting and to ensure the room is set
up with seating etc.

Elected Members. Where decisions are made by community groups, elected members
who hold a relevant portfolio are also encouraged to attend allocation meetings- with
non-voting rights.

TDC staff. Will be present at allocation meetings- with non-voting rights. Representatives
are available for policy or eligibility queries, to provide further context, and to ensure a
consistent process is upheld across the six committees.

September 2023

Item 5.2- Attachment 1 Page 13



Mangakino-Pouakani Representative Group Meeting Attachments

23 April 2024

Eligibility and Criteria

TDC’s Grants and Partnerships Policy guides distribution of funding. The eligibility criteria outlines

what is eligible for funding, and what is not.

O GREAT LAKE TAUPO
Taups District Coundl

What can be funded?

What cannot be funded?

Materials and Supplies

Capital Improvements to Facilities that the
Group/Organisation doesn't own

Equipment and Uniforms

Food or Catering

Advertising Costs

Insurances

Venue and Equipment Hire

Subscriptions

Rent

Services or projects seeking to promote
commercial, political, or religious objectives

Salaries and Wages

Costs associated with fundraising events
where profits are redistributed to another

group

Travel

Debt Servicing or Repayments.

Accommodation

Legal Expenses and Medical Expenses.

Operational Costs

Public services that are the responsibility of
central government (e.g., core education,
primary health care).

Maintenance of Equipment or Facilities

Purchase of Alcohol

Prize Money

Equipment and Uniforms Retained by
Individual Members.

The below criteria also applies:

> Applications must be fully completed and cannot be retrospective.

> Community groups and individuals from within the Taupo district are eligible to apply for
community grants (this includes high school students who may board outside the district).

> Community organisations from outside the Taup0 district will need to demonstrate the
benefit to the local community that they are applying to.
> Individuals living outside the Taup0 district are not eligible to apply for a community

grant.

September 2023
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O GREAT LAKE TAUPO
Taups District Coundl

> An applicant must advise if they are seeking or have received funding from another source
and the purpose of that funding.

> Individuals applying for a grant are required to provide evidence of the event they are
attending or creating, the nature of their representative selection or event, i.e., who they
are representing, how they were selected and the type of event.

> Any unused portion of a grant must be returned to TDC.

> Individuals are not required to attach personal financials, however, are required to attach
a budget.

> Applications will not be accepted after the advertised closing date of any funding round.

> All applications (including any personal information supplied) for community grants are
made available to TDC/committee and the public.

Thank you for your continued support and distribution of community grant funding- we
appreciate the time and expertise it takes considering these applications.

If you have questions- please reach out to TDCs community funding team at
funding@taupo.govt.nz

September 2023
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GREAT LAKE TAUPO

Taupo District Council

Mangakino-Pouakani Community Grant Application

Reference Number: REF240334545

Submitted On: 11/04/2024 01:30 p.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:
Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

How many will benefit from your project/activity:

Is your project/activity an event?

Tirohanga School

No - Group/Organisation

Other

Laura Earley
laura@tirohanga.school.nz

851 Tirohanga Road, Tirohanga, 3078
No

0212054904

Sports T-shirts for our Tamariki

29/04/2024
2000.00
2000.00

Purchasing new sports uniforms for all of our Tamariki to wear
during the multiple sports events and activities during the year,
within Taupo disctrict. We require these in a range of different
sizes with our colours and our newly designed logo on them,
that incorporates more of who we are, and includes our local
maunga and history. Our Tamariki do not have uniforms for
daily use, so this would help when we do travel out to identify
and represent our small rural Kura.

35

No

Item 5.2- Attachment 2
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Who is involved in the project/activity?

How will this project/activity benefit the community and fit
into Council's 2021-31 Long-term Plan Goals?

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name:
Is your organisation GST Registered?
GST number:

Two quotes in support of application

Please upload two quotes in support of your application:

Please upload two quotes in support of your application:

Have you provided two quotes in support of your
application?

Financial Background

Have you applied to other funders for this project/activity?
A. Total cost of the project:

B. Less total funds available:

C. In kind contribution:

All tamariki and staff at Tirohanga School

Under your Community services Long Term Plan Goals whereby
it states: 'The community engagement activity involves
working with our communities to ensure that they are
supported and connected. Strong communities can help
people to feel safe and engaged, which help to make sure the
Taupo district is a great place to live.' Helping fund our
Tamariki's sports uniforms enables them to go out into the
community, to sports, and other events, and feel connected
with their school and local environment. Our tamariki can go to
these events feeling proud to represent our Kura, engage in the
activities that the Taupo district has to offer and connect with
others in the community too.

Tirohanga School
Yes
010-906-377

RE: New design submission (CanterburySports) s x s

Blie Smith <o oo o

Yes

No
1925.00
1925.00
0.00

Item 5.2- Attachment 2
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D. Difference: 1925.00

E. Amount requested: 1925.00

What are your main sources of funding that your Our main source of funding will come from applying for funding
organisation received e.g. contracts, subscriptions, and and grants to help pay for new sports uniforms.

grants?

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

2023 Account for December.pdf (507 kb)
0549 001 (1).pdf (842 kb)

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: We would like to purchase new uniforms for our Tamariki by
the end of Term 3 at the lastest (27th September) so that we
are able to wear our uniforms to all the upcoming sporting
events.

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Sport Uniform - Sheetl.pdf (21 kb)

Pre-printed bank deposit slip:

20240409112233.pdf (48 kb)

Copy of your latest bank statement:

20240409112214.pdf (123 kb)

Declaration

Would you like to present your application? No

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

e complete and return the online accountability form (which is on our website) within one month of the project/activity being
completed;

Item 5.2- Attachment 2 Page 18
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e any unused grants or portion of a grant will be returned to Taupd District Council;

e participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupo District Council of any public event or presentation that is funding by the TDC community grants;

e acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, I/we agree to the above. Yes
Name: Laura Earley

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):
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GREAT LAKE TAUPO

Taupo District Council

Mangakino-Pouakani Community Grant Application

Reference Number: REF240343017

Submitted On: 22/03/2024 12:51 p.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:
Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

How many will benefit from your project/activity:

Mangakino Central Charitable Trust (MCCT)
No - Group/Organisation

Registered charity

Marlene Johnson
generalmanager@mangakinocentral.org.nz
7/71 Rangatira Drive Mangakino

No

078828241

02703269845

To Recloth and fix minor repairs to the pool table that is
situated in the Community Hub.

29/04/2024
1257.10
1257.10

We are seeking funding to Recloth the pool table in the
Community Hub.

The Pool Table was gifted to MCCT as part of the chattels when
the Senior Citizens Club Rooms were handed over to us in
2022. At the time the table was worn but still usable.

It now has a number of small tears, the cloth is very thin and is
needing replacing.

The pool table along with table tennis tables are a favourite
activity for our tamariki who attend the Afterschool
Programme.

100

Iltem 5.2- Attachment 3
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Is your project/activity an event?
Who is involved in the project/activity?

How will this project/activity benefit the community and fit
into Council's 2021-31 Long-term Plan Goals?

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name:
Is your organisation GST Registered?
GST number:

Two quotes in support of application

Es49348.pdf (139 kb)

Have you provided two quotes in support of your
application?
Please explain why:

Financial Background

Have you applied to other funders for this project/activity?
A. Total cost of the project:

B. Less total funds available:

C. In kind contribution:

D. Difference:

E. Amount requested:

What are your main sources of funding that your
organisation received e.g. contracts, subscriptions, and
grants?

No

The Community Hub is used regularly by the community for
Community and Whanau functions, Community Courses, is the
home of our Mangakino Youth Afterschool program, and is also
the home of our soon to be Toy Library.

By creating a Community space with activities and having this
space readily available to the community ensures the people of
Mangakino and visitors to Mangakino have a safe space for
their functions, with activities they are able to partake in.

Bank of New Zealand
Yes
114-563-579

No

On exploring options of who is able to do the recovering of
pool tables in our area it seems that PotBlack is the closest to
us being in Hamilton all others were either in Auckland or
Christchurch.

No
1257.10
0.00
0.00
1257.10
1257.10

Contract Income, Sales from Community Op Shop, Lotteries,
COG's, Gym Memberships

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

2022-2023 Signed Performance Report.pdf (5 mb)

Mangakino_Central_Charitable_Trust_-_Profit_and_Loss (4).pdf (19 kb)
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Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: Having the Pool Table sited in the Community Hub means it is a
ongoing asset for the community.

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Reclothing Pool Table Budget.xIsx - Sheetl.pdf (43 kb)

Pre-printed bank deposit slip:

Deposit Slip (1).pdf (26 kb)

Copy of your latest bank statement:

MCCT OPERATIONAL 2024-02-29 115.pdf (47 kb)

Declaration
Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

» complete the project/activity and use the allocated funds within a year of the funding being approved;

e complete and return the online accountability form (which is on our website) within one month of the project/activity being
completed;

e any unused grants or portion of a grant will be returned to Taupd District Council;

e participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupo District Council of any public event or presentation that is funding by the TDC community grants;

e acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, I/we agree to the above. Yes
Name: Marlene Johnson

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):

Annual Report 2023.pdf (8 mb)
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GREAT LAKE TAUPO

Taupo District Council

Mangakino-Pouakani Community Grant Application

Reference Number: REF240348028

Submitted On: 31/03/2024 09:51 p.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:
Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

Mangakino rugby league club incorporated
No - Group/Organisation

Incorporated

KRISTEN KARAUNA
kristenkarauna@gmail.com

30 HUAMAI STREET, Mangakino

No

0273072909

0273072909

Refrigeration Chiller for the Mangakino sports hub

01/05/2024
3872.00
3872.00

We would like to purchase a chiller for the Mangakino sports
hub for all to use.

As you may know, we are an active and very family orientated
club, we not only host home games and mini mod carnivals, we
also hold fundraising events and club functions.

we do have a small fridge at the hub, however this is not big
enough to hold all our kai and drinks.

In our clubs quest to become sustainable we would like to
purchase a lockable chiller where we can store food and drinks
and sell these items at our fundraising events which is one of
our main sources of income.

This chiller can also be used by other local organisations when
they use the sports hub. This will be a huge asset for a long
time into the future.

Item 5.2- Attachment 4
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How many will benefit from your project/activity:

Is your project/activity an event?
Who is involved in the project/activity?

How will this project/activity benefit the community and fit
into Council's 2021-31 Long-term Plan Goals?

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name:

Is your organisation GST Registered?
Two quotes in support of application

Chiller quote 2.PDF (114 kb)

chiller quotenl.pdf (26 kb)
Have you provided two quotes in support of your
application?

Financial Background

Have you applied to other funders for this project/activity?
A. Total cost of the project:

B. Less total funds available:

C. In kind contribution:

D. Difference:

E. Amount requested:

What are your main sources of funding that your
organisation received e.g. contracts, subscriptions, and
grants?

150

No

The Mangakino community and sports teams of Mangakino
that make use of the sports hub.

This will benefit the community by helping with fundraisers
which in return makes our club more financially sustainable.
We creative positive pathways for our community and
surrounding districts.

Mangakino Rugby League Club Incorporated
No

Yes

No
3872.00
0.00
0.00
0.00
3872.00

our main sources of income is from fundraising and
sponsorship by local businesses, we also receive some monies
from grants.

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

2023 Finances - Financial statement.pdf (58 kb)

Please state the reason why the above funds are not being
used to support this project/activity:

Item 5.2- Attachment 4
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Planning:

Please provide a time frame for your project/activity: please find draw attached

Alternativel 47753c78-3b65-4c93-bccd-3460337b6c11ce57a8bf-38a8-40b6-9710-

y, upload a 265a02c76a34yellqCIEVGPnm4pFwh0qlLzY5kaS271Ypgp22DxAgh8ye288959282 kbapplication/pdf2024 PREMIER-
time frame RESERVES.pdffiles/yel1qCIEVGPnm4pFwh0qlLzY5kaS271Ypqp22DxAgh8yeAlternatively, upload a time frame for
for your your project/activity:2024-03-31721:47:24.1947868+13:00

project/acti

vity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

chiller quotenl.pdf (26 kb)
Chiller quote 2.PDF (114 kb)

Pre-printed bank deposit slip:

deposit slip .pdf (146 kb)

Copy of your latest bank statement:

Bank statement.pdf (196 kb)

Declaration
Would you like to present your application? No

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

» complete and return the online accountability form (which is on our website) within one month of the project/activity being
completed;

* any unused grants or portion of a grant will be returned to Taupo District Council;

e participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupo District Council of any public event or presentation that is funding by the TDC community grants;

¢ acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, I/we agree to the above. Yes
Name: KRISTEN KARAUNA

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):
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Affiliation letter.pdf (110 kb)
incorporated society certificate.pdf (437 kb)

tax exempt (2).pdf (662 kb)
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GREAT LAKE TAUPO

Taupo District Council

Mangakino-Pouakani Community Grant Application

Reference Number: REF240348349

Submitted On: 27/03/2024 10:49 a.m.

Application Details

Name of individual or group/organisation:

Are you applying as an individual?
Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:
Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing

funding for:

Marotiri School

No - Group/Organisation

Other

Emily Hilhorst
emily.hilhorst@marotiri.school.nz
2161 Pohipi road

No

+6421605702

021605702

Kiwi Can Grant

01/04/2024
7503.76
7503.76

Kiwi Can, is a life skills and values programme that will
reach145 students in our school and over 1,250 across
Waikatoregion, every week of the school year.

Kiwi Can provides tamariki with the confidence, resilience and
practical life skills to tackle life's obstacles and succeed -
helping them build self-efficacy, develop positive relationships
and improve school attendance and behaviour. Kiwi Can
Leaders work in pairs within schools to deliver an engaging,
interactive learning experience, teaching the Five Cs’ of
positive youth development: Character, Caring, Confidence,
Competence and Connections. This leads to greater levels of a
sixth C, Contribution, which tamariki put into practice with a
Community Project where they develop reciprocity and build
stronger relationships with their whanau, school and broader

Item 5.2- Attachment 5
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How many will benefit from your project/activity:

Is your project/activity an event?
Who is involved in the project/activity?

How will this project/activity benefit the community and fit
into Council's 2021-31 Long-term Plan Goals?

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name:
Is your organisation GST Registered?
GST number:

Two quotes in support of application

Quote QUO0007.pdf (77 kb)
Have you provided two quotes in support of your
application?

Please explain why:

Financial Background

community.

Kiwi Can is an all-inclusive, 12-month programme that involves
every child within a school. There are two parts to Kiwi Can:
weekly class lessons and an annual community project — both
are aimed at having an impact, and making a difference to
each individual. Class lessons last approximately 40 minutes,
and the programme includes four themes, with 24 modules.
The themes reflect the Kiwi Can values; they have direct links
to Positive Child Development and they align with the New
Zealand Curriculum (NZC) and its key competencies.

145

No

Kiwi Can - part of the Graeme Dingle Foundation is a life
skillsand values programme delivered to the whole school by
trained Kiwi Can leaders. With every child attending a Kiwi Can
lesson once a week, every week of the school year. School
Principals tell us that Kiwi Can has a noticeable effect on how
well the children interact with each other — with significant
decreases in truancy and bullying.

Student wellbeing is a priority for us and is enhanced by
providing an inclusive programme, which offers all students,
not only the opportunity to participate and engage positively
in our school setting, but also to feel supported and to develop
the emotional and social skills. Students will become
confident, resilient and adept with practical life skills to tackle
life's obstacles and succeed. The flow on effect from having the
students participate in this programme will reach the wider
community and whanau, as the children will bring these skills
and values home which should in turn create a positive cycle.

Marotiri School
Yes
13-234-450

No

Kiwi can is a single provider so we only can get one quote.

Item 5.2- Attachment 5

Page 28



Mangakino-Pouakani Representative Group Meeting Attachments 23 April 2024

Have you applied to other funders for this project/activity?  No

A. Total cost of the project: 7503.76

B. Less total funds available: 0.00

C. In kind contribution: 0.00

D. Difference: 7503.76

E. Amount requested: 7503.76

What are your main sources of funding that your We rely sole on grants to fund this programme due to our
organisation received e.g. contracts, subscriptions, and budget being in decificit. With the community already being
grants? stretched with increasing economic costs we feel we cannot

ask families to contribute during this time.
Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

4700FS (1).PDF (442 kb)

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: The year of 2024

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Kiwi Can budget 2024.xIsx (10 kb)

Pre-printed bank deposit slip:

Marotiri School deposit slip (1).pdf (17 kb)

Copy of your latest bank statement:

3001_001.pdf (288 kb)

Declaration
Would you like to present your application? No

| declare that the information supplied here is true and correct.
* complete the project/activity and use the allocated funds within a year of the funding being approved;
» complete and return the online accountability form (which is on our website) within one month of the project/activity being
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completed;

e any unused grants or portion of a grant will be returned to Taupd District Council;

e participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupd District Council of any public event or presentation that is funding by the TDC community grants;

¢ acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, I/we agree to the above. Yes
Name: Emily Hilhorst

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):
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GREAT LAKE TAUPO

Taupo District Council

Mangakino-Pouakani Community Grant Application

Reference Number: REF240350933

Submitted On: 27/03/2024 12:40 p.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:
Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

Graeme Dingle Foundation Waikato
No - Group/Organisation
Registered charity

Amanda Shaw
amanda@dinglewaikato.nz

Trust House, 2 London Street

No

0273650509

Supporting the delivery of our free in-school Kiwi Can
programme at Whakamaru and Marotiri School.

30/04/2024
53430.00
2000.00

We are requesting funding towards our Kiwi Can programme
delivery. Kiwi Can is a life skills and values programme reaching
around 230 tamariki in the Mangakino Pouakani community,
every week of the school year for free. This programme is
already being delivered at Whakamaru and Marotiri Schools.
Our programme is proven to build confidence, and resilience
and teaches our tamariki practical life skills to tackle life's
obstacles and succeed. The purpose of our programme is to
help our tamariki build self-efficacy, develop positive
relationships and improve school attendance and behaviour.

We achieve this outcome with the help of our Kiwi Can
Leaders, who work in pairs within schools to deliver an
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engaging, interactive learning experience, teaching the Five Cs’
of positive youth development: Character, Caring, Confidence,
Competence and Connections. This leads to greater levels of a
sixth C, Contribution, which tamariki put into practice with a
Community Project where they develop reciprocity and build
stronger relationships with their whanau, school and the
broader community.

This interactive delivery style of Kiwi Can is vital for the
successful learning of skills and competencies. Group
discussions, group tasks, games, activities and role play give
students an interactive experience that promotes learning and
increased engagement at school. The experiential learning
aspect of Kiwi Can mean the students have ‘fun. The children
say they enjoy Kiwi Can and look forward to school on Kiwi Can
days. For children at this age, having ‘fun’ can be a crucial
element to get them on board in the first place, it also appeals
to students with different learning styles.

How many will benefit from your project/activity: 230
Is your project/activity an event? No
Who is involved in the project/activity? At each school, two Kiwi Can Leaders (one male and one

female) deliver the programme at Whakamaru School and
Marotiri School. The Leaders act as positive role models,
actively involving themselves in the school, they are often seen
at the schools outside of the Kiwi Can lessons, during lunch
times, at school sports days and whanau events, living the Kiwi
Can values of Pono/Integrity; Taikaha/Resilience;
Manaakitanga/Respect; Whakawhanaungatanga/Positive
relationships.

We collaborate with the schools and local communities that
we work within. We put high value on community consultation
so that we can provide the greatest outcome for our young
people. Kiwi Can includes a Community Project, where tamariki
can select and plan a local project that is close to their heart, in
close collaboration with their school and wider community.

How will this project/activity benefit the community and fit  Our project is/will contribute towards the council's 2021-31
into Council's 2021-31 Long-term Plan Goals? long-term plan goals of -
Ensuring the Taupo District remains a great place to live
Promote economic development

Based on the 2024 infometrics report, every $1 contributed to
the efforts of Graeme Dingle Foundation's programme and
activities has a long-term benefit of $10.50 to the New Zealand
economy.

Recently at our 2023 Regional Excellence Award, Whakamaru
School was awarded the best Kiwi Can school in Waikato. The
feedback from the principal highlighted the impact of our
programme on the school kids and their community
engagement.

Feedback from the school -

Whakamaru Primary School has been a part of the Kiwi Can
whanau for a long time now and their school Principal, Matua
James said "They won't be going anywhere soon, as the Kiwi
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Can leaders and Graeme Dingle Foundation whanau is a part of
our furniture! This is the kind of Aroha we receive from the
staff, tamariki and hapori in Whakamaru. Whakamaru is a small
rural school located in the Mangakino-Pouakani district of
Taupo and is very much a dairy farming community.

Noticeable impact of our Kiwi Can programme at Whakamaru
School -

Students' behaviour and learning outcomes have risen.

A calmer more connected school culture has supported a new
way of looking at the strategic direction for the future.
Attendance improved even with COVID-related absenteeism.

Financials & Declaration

Financial Information

Note: All grants are GST inclusive.

Bank account name: Graeme Dingle Foundation Waikato
Is your organisation GST Registered? Yes
GST number: 091-578-352

Two quotes in support of application

IEA - Haylee .pdf (1 mb)
IEA - Santana Katene .pdf (2 mb)

IEA - Pheylan Rangitoheriri .pdf (7 mb)
Kiwi Can JD Waikato.pdf (138 kb)

Have you provided two quotes in support of your No
application?
Please explain why: As salaries are the primary cost of the programme, | have

included contracts of current Kiwi Can Leaders along with Job
description outlining their duties and responsibilities.

Financial Background

Have you applied to other funders for this project/activity?  Yes

Date applied

Source of funding local gaming trusts, philanthropic trusts, government entities
and corporate partners.

Type of funding Grant funding , Corporate sponsorship, donations and other
fundraising activities.

Amount requested S

Is funding confirmed? If yes state how much. If you are still  We apply for grant funding through the year through our
waiting for response, when will you know the result? fundraising initiatives to raise money for our programme
delivery team.

Alternatively, please upload a document with a table showing the funding sources:
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A. Total cost of the project: 83444.77

B. Less total funds available: 81444.77

C. In kind contribution: 0.00

D. Difference: 2000.00

E. Amount requested: 2000.00

What are your main sources of funding that your Grant fundings from gaming trust, philanthropic trust, local
organisation received e.g. contracts, subscriptions, and community boards and corporate support are our main source
grants? of funding.

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

2022 Signed Performance Report - Graeme Dingle Foundation Waikato.pdf (2 mb)
GDFW Financials - P&L.pdf (30 kb)

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: Kiwi Can is delivered every week of the school year. The budget
submitted is based on 12 months of delivery in 2023, however,
we expect this grant to be used within 6 months.

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Operating Cost Budget .xlsx (26 kb)

Mangakino&Pouakani.xlsx (20 kb)

Pre-printed bank deposit slip:

Deposit Slip.pdf (1 mb)

Copy of your latest bank statement:

2. February.pdf (23 kb)

Declaration
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Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

e complete and return the online accountability form (which is on our website) within one month of the project/activity being
completed;

e any unused grants or portion of a grant will be returned to Taupo District Council;

e participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupd District Council of any public event or presentation that is funding by the TDC community grants;

¢ acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, I/we agree to the above. Yes
Name: Kate Light

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):

2024 Affiliation letter Waikato.pdf (108 kb)
CC25536_CharitySummary.pdf (151 kb)

Certificate of Incorporation for charitable trust.pdf (588 kb)
GDFW - Supporting Document.pdf (2 mb)
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GREAT LAKE TAUPO

Taupo District Council

Mangakino-Pouakani Community Grant Application

Reference Number: REF240401732

Submitted On: 05/04/2024 06:18 p.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:
Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

Mangakino School

No - Group/Organisation
Incorporated

Cherie Hill
Principal@mangakino.school.nz
55 Karamu Street Mangakino
No

07 882 8149

0272355454

Nga Oranga Matua - Maara Kai

03/04/2024
47441.00
10000.00

We are seeking funds to fund a wage for a full-time Teacher
Aide to sepcialise in our Maara Kai/Garden/Cooking space.

Our new localised curriculum allows our students to receive
balanced learning opportunities, including an element of
Education Outside the Classroom, and sustainable
living/financial literacy making good use of the land our school
is very lucky to have.

So that we can maximise student learning and so that the
learning is specific, targeted, and regular, we require someone
in our outdoor space every day. This person will plan and
execute learning outcomes that align with our consulted
curriculum. Our curriculum recognises and focuses on Identity
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How many will benefit from your project/activity:

Is your project/activity an event?
Who is involved in the project/activity?

How will this project/activity benefit the community and fit
into Council's 2021-31 Long-term Plan Goals?

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name:
Is your organisation GST Registered?
GST number:

Two quotes in support of application
Have you provided two quotes in support of your

application?
Please explain why:

Financial Background

Have you applied to other funders for this project/activity?
A. Total cost of the project:
B. Less total funds available:

- children knowing who they are, where they belong, and
forming lifelong relationships with the whenua. Our approach
in the whenua is strongly Maori-focused.

We also aim to use this as a vehicle for children learning to
look after the environment. To foster a relationship with the
land that upholds the MANA of all living things. To become the
Kaitiaki of the living world. Also, knowing how to live off the
land and ways we can make financial gains for the future.

This is also a platform to engage our community and share the
knowledge and wisdom that surround us.

300

No

School

ALL Community

Experts/supporting networks

The relationship to Maori culture and traditions: The
relationship of Maori and their culture and traditions with
their land, water, sites, waahi tapu, valued flora and fauna,
and other taonga must be taken into account when a
council is making an important decision involving land

or a body of water (applies to actions outside the RMA
requirements on councils). (see section 77 (1)(c))

Mangakino School
Yes
62 962 399

No

We cannot provide a quote for wages.

We have a calculation function that works out the wage in our
Ministry of Education Budget tool. This is how we got the
figure for this application.

No
47441.00
0.00
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C. In kind contribution: 0.00

D. Difference: 0.00

E. Amount requested: 10000.00

What are your main sources of funding that your Ministry of Education operations grant to run the school. Sadly

organisation received e.g. contracts, subscriptions, and this funding does not allow for anything extra. We know that

grants? our children require a balanced curriculum that allows our
students to create meaning inside and outside of the
classroom.

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

02 February 2024.pdf (567 kb)

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:
Please provide a time frame for your project/activity: No project - rather an ongoing opportunity for the children for

as long as we can sustain the wages required.

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Please upload a budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if
relevant):

Garden 2750 3877 0 8.00% 3.00% 1382 ar441

Pre-printed bank deposit slip:

Please upload a pre-printed bank deposit slip or other proof of your bank account (e.g. screenshot):
e

Customer Details Customer No: 0045837961

Customer name: MANGAKINO FULL SCHOOL
Physical address: ‘THE SECRETARY
MANGAKINO FULL SCHOOL
ROAD
MANGAKINO 3421

Mailng address: “THE SECRETARY
MANGAKINO FULL SCHOOL
0X 75

MANGAKINO 3445
Business phone: 078828149 Business fax
Mobie:

Work emal OFFICE@mangakino schoolnz
Ater hours phone: After hours fax.

Account number Product
02:0316-0128409-000 Curent Account

Copy of your latest bank statement:
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bnz.pdf (33 kb)

Declaration
Would you like to present your application? No

| declare that the information supplied here is true and correct.

» complete the project/activity and use the allocated funds within a year of the funding being approved;

e complete and return the online accountability form (which is on our website) within one month of the project/activity being
completed;

e any unused grants or portion of a grant will be returned to Taupd District Council;

e participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupd District Council of any public event or presentation that is funding by the TDC community grants;

e acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, I/we agree to the above. Yes
Name: Cherie Hill

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):
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GREAT LAKE TAUPO

Taupo District Council

Mangakino-Pouakani Community Grant Application

Reference Number: REF240415814

Submitted On: 11/04/2024 10:57 a.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:
Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

How many will benefit from your project/activity:
Is your project/activity an event?
Who is involved in the project/activity?

How will this project/activity benefit the community and fit
into Council's 2021-31 Long-term Plan Goals?

Tirohanga Settlers and Sports Association
No - Group/Organisation

Incorporated

Amy Wine

amyseymour@hotmail.com

1063 Tirohanga Road, R.D.1

No

0211222886

0211222886

For purchasing new kitchenware for the Tirohanga Hall

01/06/2024
300.00
300.00

We are wanting to restock the kitchen supplies for the
Tirohanga Hall. So that there are items people can use during
events held there.

1000

No

Tirohanga Settlers and Sports Association and whomever hires
the Tirohanga hall will have use of the items

By having the hall stocked with the necessary equipment to be
the preferred place for meetings and events to be held we
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encourage engagement and pride within our community.

The activity contributes to the following community outcomes:
e Economy — our community will prosper with a well
maintained facility.

¢ Environment — a shared responsibility for places we are
proud of between the Council and Tirohanga Settlers and
Sports Association

¢ Engagement — Council is connected with the Tirohanga
community, advocating for the social and cultural well-being of

Tirohanga
Financials & Declaration
Financial Information
Note: All grants are GST inclusive.
Bank account name: Tirohanga Settlers and Sports Association Inc
Is your organisation GST Registered? Yes
GST number: 049-589-786
Two quotes in support of application
Homeware & Home Accessories Cart _ Briscoes NZ.pdf (1 mb)
Shopping cart _ The Warehouse.pdf (157 kb)
Have you provided two quotes in support of your Yes

application?

Financial Background

Have you applied to other funders for this project/activity? No

A. Total cost of the project: 300.00

B. Less total funds available: 300.00

C. In kind contribution: 0.00

D. Difference: 300.00

E. Amount requested: 300.00

What are your main sources of funding that your We run a social bar at the hall every 2nd friday night
organisation received e.g. contracts, subscriptions, and

grants?

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Scan_20240409.pdf (106 kb)
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Please upload copy of the latest audited accounts or
current statement of income and expenditure for past 12
months:

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: 1June 2024

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Shopping cart _The Warehouse.pdf (157 kb)

Pre-printed bank deposit slip:

Scan_20240411.pdf (234 kb)
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Copy of your latest bank statement:

Scan_20240411.pdf (234 kb)

Declaration
Would you like to present your application? No

I declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

e complete and return the online accountability form (which is on our website) within one month of the project/activity being
completed;

e any unused grants or portion of a grant will be returned to Taupd District Council;

e participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupd District Council of any public event or presentation that is funding by the TDC community grants;

¢ acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, I/we agree to the above. Yes
Name: Bruce Waterworth

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):
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GREAT LAKE TAUPO

Taupo District Council

Mangakino-Pouakani Community Grant Application

Reference Number: REF240416943

Submitted On: 10/04/2024 01:38 p.m.

Application Details

Name of individual or group/organisation:

Are you applying as an individual?
Group type:

Main contact person:

Email:

Physical address::

Mailing address different?
Mailing address::

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:
Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing

funding for:

Waikato River Trails Trust

No - Group/Organisation
Registered charity

Glyn Wooller
gwooller@waikatorivertrails.com
4 Waiiti Place Tokoroa

Yes

PO Box 113, Tokoroa 3444
0276429399

0276429399

Trail Maintenance essential equipment. - To assist Trust with
the purchase of battery operated chainsaw and hedge trimmer.

01/06/2024
3647.97
3000.00

The ongoing maintenance of the trail network is essential to
ensure there are no barriers for active participation and
therefore we are continually trying to work smarter and more
efficiently. We presently operate a electric battery bike to
access the trail regularly and being able to carry lite weight
tools - battery operated chainsaw and hedge trimmer will
greatly assist with timely clearing of trails when a tree has
fallen or when plant growth is a safety concern . Popularity of
the trails within the Mangakino area is increasing and an
example of this is the enthusiastic Mangakino walking group
along with the Trust continually receiving great positive
feedback from users like Tour Aotearoa and Kopiko Aotearoa
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How many will benefit from your project/activity:

Is your project/activity an event?
Who is involved in the project/activity?

How will this project/activity benefit the community and fit
into Council's 2021-31 Long-term Plan Goals?

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name:
Is your organisation GST Registered?
GST number:

Two quotes in support of application

Quote Stihl electric chainsaw.pdf (72 kb)
Quote - Stihl.pdf (386 kb)

Quote electric chainsaw.pdf (438 kb)
Quote Electric Hedge Trimmer.PDF (50 kb)

Have you provided two quotes in support of your
application?

Financial Background

Have you applied to other funders for this project/activity?
A. Total cost of the project:

B. Less total funds available:

C. In kind contribution:

D. Difference:

E. Amount requested:

and Rebel riders . The trails is an asset for all, it not only
stimulates economic activity within our community it
stimulates active wellbeing options while increasing the public
awareness of our natural environment.

58339

No

The Waikato River Trails Trust is a charitable trust with all
trustees volunteers. Local suppliers are primary used for
purchase of materials and servicing of equipment and we have
a total of only one full time very experienced maintenance
staff member.

Connecting communities and providing community facilities
that provide physical and mental wellbeing for all people that
spend time in the district and within the community and
therefore the Waikato River Trails aligns totally with the
Councils goals of making the district a greater place to live and
explore .

Waikato River Trails Trust
Yes
92876543

Yes

No
3647.97
647.97
0.00
3000.00
3000.00
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What are your main sources of funding that your Waikato River Trails has many relationships with organizations
organisation received e.g. contracts, subscriptions, and to ensure the development and maintenance of the trail is
grants? ongoing - from contracts with Taupo District Council, South

Waikato District Council, Mercury and grants form Waikato
River Authority and Trust Waikato

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

FINAL audit signed Waikato River Trails 23.pdf (8 mb)

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:
Please provide a time frame for your project/activity: No scheduled timeframe as maintenance on the trails is

ongoing.

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)
Budget - Trail tools.xlsx (10 kb)
Pre-printed bank deposit slip:

WRT deposit slip.pdf (234 kb)

Copy of your latest bank statement:

WRT_00-2024-03-28.pdf (35 kb)

Declaration
Would you like to present your application? Yes

| declare that the information supplied here is true and correct.

e complete the project/activity and use the allocated funds within a year of the funding being approved;

¢ complete and return the online accountability form (which is on our website) within one month of the project/activity being
completed;

e any unused grants or portion of a grant will be returned to Taupd District Council;

e participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupd District Council of any public event or presentation that is funding by the TDC community grants;

e acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).
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If the application is successful, I/we agree to the above. Yes
Name: Glyn Wooller

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):

Charities Commisson.pdf (180 kb)
WRT 2024.pdf (1 mb)
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GREAT LAKE TAUPO

Taupo District Council

Mangakino-Pouakani Community Grant Application

Reference Number: REF240420526

Submitted On: 11/04/2024 04:32 a.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:
Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

Pouakani Marae Trustees

No - Group/Organisation
Registered charity

Noelene Reti
noelene.reti@gmail.com

19 Huamai Street Mangakino
No

0223278994

0223278994

Pouakani Marae
Rangatahi Houora Program

05/07/2024
6000.00
4000.00

Kick Boxing, Mau Rakau, Hikoi, Haa ki roto Haa ki waho
Breathing exercises, Spiritual Healing, Healthy eating, Raranga,
Marae mahi, powhiri process, preparing dining room for
manubhiri, cooking meals, using the dish washer, cleaning after
each meal, how to make a hangi, Family day together trips to
Taupo Drop Zone and trip to Rotorua Skyline Luge.

Help pay for 4 Tutors pay for Venue. Celebrating Matariki
2week live in Holiday program

For ages 0-100yrs

Kaumatua/Kuia

Parents

Rangatahi

Mokopuna
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How many will benefit from your project/activity:

Is your project/activity an event?

Event name:

Event start date:

Who is involved in the project/activity?

How will this project/activity benefit the community and fit
into Council's 2021-31 Long-term Plan Goals?

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name:
Is your organisation GST Registered?
GST number:

Two quotes in support of application

Quote-QUO0006.pdf (74 kb)

Have you provided two quotes in support of your
application?
Please explain why:

Financial Background

Have you applied to other funders for this project/activity?
A. Total cost of the project:

B. Less total funds available:

C. In kind contribution:

D. Difference:

E. Amount requested:

250

Yes

Matariki

05/07/2024

Parents grandparents aunties and uncles Mangakino
Community and our Rangatahi and mokopuna.

Keeping our Rangatahi entertained during holidays stops them
from roaming on private property and breaking and entering.
This is also how we include parents and grandparents working
together for our community. Rangatahi learn their roles on the
marae while they are looking after their health and wellbeing
physically, mentally, spiritually. Building our community
Holistically.

Pouakani Marae Trustees
Yes
99639482

No

Only Marae in our Community

No
6000.00
0.00
2000.00
4000.00
4000.00
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What are your main sources of funding that your Venue Hire
organisation received e.g. contracts, subscriptions, and Catering
grants?

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

The_Pouakani_Marae_Trust - Profit_and_Loss 2023.pdf (19 kb)

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: Starts Friday 5th July ends on Friday 19th July 2024
Matariki Celebration 5th July 2024

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Budget Holiday program 6July 2024.xlsx (10 kb)

Pre-printed bank deposit slip:

PMT-Deposit-Slip.pdf (436 kb)

Copy of your latest bank statement:

Funding 2024-04-05_8.pdf (32 kb)

Petty Cash 2024-04-05_8.pdf (32 kb)

Working 2024-04-05_8.pdf (34 kb)

Non_Profit_ Org A_C 2024-04-05_257.pdf (33 kb)

Declaration
Would you like to present your application? No

| declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

» complete and return the online accountability form (which is on our website) within one month of the project/activity being
completed;

* any unused grants or portion of a grant will be returned to Taupo District Council;

e participate in any funding audit of my organisation or project conducted by Council, if required;
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¢ inform Taupo District Council of any public event or presentation that is funding by the TDC community grants;

¢ acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, I/we agree to the above. Yes
Name: Noelene Reti

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):

CC55914 CharitySummary.pdf (145 kb)
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GREAT LAKE TAUPO

Taupo District Council

Mangakino-Pouakani Community Grant Application

Reference Number: REF240423522 Submitted On: 12/04/2024 03:03 p.m.

Application Details

Name of individual or group/organisation: Marotiri School

Are you applying as an individual? No - Group/Organisation
Group type: Other

Main contact person: Rose Symes

Email: principal@marotiri.school.nz
Physical address:: 1569 Tihoi Road

Mailing address different? No

Phone: 073728273

Mobile: 021605702

Applicant Summary

Grant purpose or event name: Kapa Haka

Date the funds are required: 29/04/2024

Total cost of the project: 5700.00

Amount requested: 5700.00

Funding Required

Briefly describe your project/activity that you are seeing The use the Mangakino-Pouakani grant to contribute towards
funding for: the cost of engaging Matua Grant Hohepa, an experienced

tutor and well-respected member of the local Maori
community who is skilled in teaching Tikanga and Te Reo, and
an assistant to help meet school needs. He will be engaged for
1.5 hours per week to work with junior and senior classes,
engaging students weekly in cultural activities mixed with mita
o te reo, pronunciation, karakia, pepeha (toku whanau) and
kapahaka, waiata, poi and te rakau. The programme will
include involvement of senior students in Powhiri each term, a
performance as part of our annual Matariki celebration and
preparation towards the Term 3 Tuwharetoa cultural festival &
a performance at our annual cultural celebration Hangi in Term
4.
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How many will benefit from your project/activity:

Is your project/activity an event?
Who is involved in the project/activity?

How will this project/activity benefit the community and fit
into Council's 2021-31 Long-term Plan Goals?

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name:
Is your organisation GST Registered?
GST number:

Marotiri School is committed to strengthening cultural
responsiveness & embedding authentic implementation of Te
Reo Maori Curriculum across our school; support of Taupo
Kahui Ako health and well-being achievement challenge. 1.5 hr
per week of curriculum commitment. The financial
contribution towards tutor travel, resources and funding
towards a Matariki Breakfast and community Hangi. There is
significant financial commitment made by the school in
providing the resources and funding Kapa haka uniforms.

150

No
The pupils of Marotiri School and teachers

With Taupo District Council being committed to meeting its
statutory Tiriti O Waitangi obligations and acknowledges
partnership as the basis of Te Tiriti, this programme directly
correlates with this plan.

We have an increasing number of students enrolling in our
school with complex emotional and social

needs. We are committed to building Whanangatanga and a
sense of ‘community’. Our programme strengthens students’
sense of belonging and located-ness within our setting and
supports our commitment to the local curriculum. 30% of our
school roll is either 1st or 2nd ethnicity Maori and 3% Cook
Island Maori. Building student’s understanding of our local
history and Tuwharetoa lwi is a crucial aspect to the
development of our localised curriculum and the introduction
of the Local Histories curriculum. Student participation and
engagement in a weekly Tikanga and Te Reo programme, we
believe, encourages student attendance. Student wellbeing is a
priority for us and is enhanced by providing an inclusive
programme, which offers all students, not only the opportunity
to participate and engage positively in our school setting, but
also to feel supported and to develop the emotional and social
skills required to be part of a group performance. Students will
become confident in leading school Powhiri and mihi whakatau
and performing to celebrate Matariki, as well as at our
school/community Hangi following the Tuwharetoa festival.
Engaging an experienced tutor will further build teacher
competency in integrating Tikanga in our daily class
programme. Our programme engages helps develop confident,
connected students particularly those, who find engagement
with traditional school curriculum challenging.

Marotiri School
Yes
13-234-450
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Two quotes in support of application

Quote .docx (42 kb)

Have you provided two quotes in support of your
application?

Please explain why:

Financial Background

Have you applied to other funders for this project/activity?
A. Total cost of the project:

B. Less total funds available:

C. In kind contribution:

D. Difference:

E. Amount requested:

What are your main sources of funding that your
organisation received e.g. contracts, subscriptions, and
grants?

No

We just have one quote as we have only one Tutor who
provides this service.

No
6270.00
0.00
0.00
6270.00
6270.00

We are fully dependent on grants to fund this programme

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

4700FS (2).PDF (442 kb)

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity:

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

2024

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Kapa Haka budget 2024.xlsx (10 kb)

Pre-printed bank deposit slip:

Marotiri School deposit slip (1).pdf (17 kb)
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Copy of your latest bank statement:

3001 001 (1).pdf (288 kb)

Declaration
Would you like to present your application? No

I declare that the information supplied here is true and correct.

* complete the project/activity and use the allocated funds within a year of the funding being approved;

e complete and return the online accountability form (which is on our website) within one month of the project/activity being
completed;

e any unused grants or portion of a grant will be returned to Taupd District Council;

e participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupd District Council of any public event or presentation that is funding by the TDC community grants;

¢ acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, I/we agree to the above. Yes
Name: Emily Hilhorst

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):
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GREAT LAKE TAUPO

Taupo District Council

Mangakino-Pouakani Community Grant Application

Reference Number: REF240423789

Submitted On: 12/04/2024 01:06 p.m.

Application Details

Name of individual or group/organisation:
Are you applying as an individual?

Group type:

Main contact person:

Email:

Physical address::

Mailing address different?

Mailing address::

Phone:

Mobile:

Applicant Summary

Grant purpose or event name:

Date the funds are required:
Total cost of the project:
Amount requested:

Funding Required

Briefly describe your project/activity that you are seeing
funding for:

WRRA. Whakamaru Ratepayers and Residents Association
No - Group/Organisation

Other

Mandi Taylor

taylormadedeal@gmail.com

38 Mountview Close Whakamaru

Yes

61 Brymer Road, Grandview Heights, Hamilton 3200
0276348732

0276348732

Cropping paddock Fencing

03/06/2024
2500.00
950.00

WRRA cares for about 10 acres of reserve within walking
distance of the village. In 2005 as there was nowhere to walk
to where safe swimming was possible. The whole reserve was
overgrown with blackberry and broom and was inaccessible.
The local community set out to address this issue.

With support mostly funded by transpower we have
transformed this area into a hugely valuable recreation area for
the residents of Whakamaru and the wider area. People and
dogs walk the track formed from the village to the lakes edge.
People come to the pontoon to swim. The beach area hosts
Boats, swimming and fishing.

After bulldozing the entire area, the local school and the
Mangakino Marae along with local community volunteers have
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re-planted the area, putting in thousands of trees on the slopes
to reduce run off into the lake, Providing much needed habitat
to encourage back the native birds. Its a hugely valued asset
On-going maintenance and development has been funded,
using the 6 odd hectare cropping area and volunteer labour.
Examples include on-going spraying and planting, track
maintenance, tree trimming.

there are issues with the area we are struggling to tackle:

The cropping area gets overrun by vehicles and the cropping
value is poor. Other areas are damaged by hooning vehicles.
We need to separate the areas for different types of recreation
with fences and signage.

The driveway access hosts letter boxes and the margin
between the road and and the surrounding area is damaged.
The old toilet block attracts tagging and dumping.

We can continue our development but it is crucial that we are
able to fence off the cropping area, to protect it from ongoing
devastating damage.

Our annual hay crop funds our projects but in recent years the
crop has been poor and the contractors are now reluctant to
crop as the surface due to continued hooning of vehicles, is
rough on their gear. These funds are crucial if we are to
maintain this valuable community asset.

We are proceeding with generous support from our
committee, we have a local farmer who is willing to assist with
the labour for the fencing but the more funding we get, the
more fencing we can make. We have also had second hand
post and battens donated.

How many will benefit from your project/activity: 3000
Is your project/activity an event? No
Who is involved in the project/activity? Whakamaru local and wider community

How will this project/activity benefit the community and fit  This project will secure the continuation of our cropping, which
into Council's 2021-31 Long-term Plan Goals? funds all of the maintenance work required to keep this facility
open and useable.
It is a great project to embrace and connect all of the local
community. It has provided a great connection for neighbours,
the local school and visitors to the area, all of whom have
joined in the volunteer planting days and cleanup sessions.

Communities connecting and working towards building and
maintaining a great community facility.

Financials & Declaration
Financial Information
Note: All grants are GST inclusive.

Bank account name: Whakamaru Ratepayers and Residents Association
Is your organisation GST Registered? No

Two quotes in support of application
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Quote wire and gates.pdf (55 kb)

Have you provided two quotes in support of your No
application?
Please explain why: I am new at this and did not realise | needed two quotes. |

have run out of time to do this now.

Financial Background

Have you applied to other funders for this project/activity?  No

A. Total cost of the project: 3114.42

B. Less total funds available: 1000.00

C. In kind contribution: 1.00

D. Difference: 2113.42

E. Amount requested: 2000.00

What are your main sources of funding that your Subs, grants, donations.
organisation received e.g. contracts, subscriptions, and

grants?

Copy of the latest audited accounts or current statement of income and expenditure for past 12 months

Account Details Report 2024.pdf (17 kb)
Summary Cashbook Report 2024.pdf (5 kb)

Please state the reason why the above funds are not being
used to support this project/activity:

Planning:

Please provide a time frame for your project/activity: 6 months

Alternatively, upload a time frame for your project/activity:

Budget & Financial Accounts

Budget for your project/activity (attach cost break down/spreadsheet for the whole project/activity if relevant)

Budget FENCING OF CROPPING PADDOCK.docx (19 kb)

Pre-printed bank deposit slip:

Front Runner-01 - Wrra.pdf (206 kb)

Copy of your latest bank statement:
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Front Runner-01 - Wrra.pdf (206 kb)

Declaration
Would you like to present your application? No

| declare that the information supplied here is true and correct.

» complete the project/activity and use the allocated funds within a year of the funding being approved;

e complete and return the online accountability form (which is on our website) within one month of the project/activity being
completed;

e any unused grants or portion of a grant will be returned to Taupd District Council;

e participate in any funding audit of my organisation or project conducted by Council, if required;

¢ inform Taupd District Council of any public event or presentation that is funding by the TDC community grants;

e acknowledge the assistance of the TDC community grants verbally at event openings, presentations, performances and such
like;

¢ use the TDC logo and the distribution agency logo in publicity for the project (follow the guidelines for use of the logo).

If the application is successful, I/we agree to the above. Yes
Name: Mandi Taylor

Other relevant supporting information (such as proof of affiliation to a national body, registered charities commission
certificate, supporting letters and/or evidence of selection/registration):

Please upload other relevant supporting information (such as proof of affiliation to a national body, registered charities
commission certificate, supporting letters and/or evidence of selection/registration):
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Mangakino Pouakani Community Grant - April 2024
Amount Available: $14,000
Amount Requested: $42,127.86
Applications Recieved: 11
Reference Number Name Of Group Main Contact Person Grant purpose or event name Amount Requested Estimate Benefit
REF240334545 Tirohanga School Laura Earley Sports T-shirts for our Tamariki 1925 35
To Recloth and fix minor repairs to
the pool table that is situated in
REF240343017 Mangakino Central Charitable Trust (MCCT) Marlene Johnson the Community Hub. 1257.1 100
Refrigeration Chiller for the
REF240348028 Mangakino rugby league club incorporated KRISTEN KARAUNA Mangakino sports hub 3872 150
REF240348349 Marotiri School Emily Hilhorst Kiwi Can Grant 7503.76 145
Supporting the delivery of our free
in-school Kiwi Can programme at
REF240350933 Graeme Dingle Foundation Waikato Amanda Shaw Whakamaru and Marotiri School. 2000 230
REF240401732 Mangakino School Cherie Hill Nga Oranga Matua - Maara Kai 10000 300
For purchasing new kitchenware
REF240415814 Tirohanga Settlers and Sports Association Amy Wine for the Tirohanga Hall 300 1000
Trail Maintenance essential
equipment. - To assist Trust with
the purchase of battery operated
REF240416943 Waikato River Trails Trust Glyn Wooller chainsaw and hedge trimmer. 3000 58339
Pouakani Marae
REF240420526 Pouakani Marae Trustees Noelene Reti Rangatahi Houora Program 4000 250
REF240423522 Marotiri School Rose Symes Kapa Haka 6270 150
REF240423789 WRRA. Whakamaru Ratepayers and Residents Association Mandi Taylor Cropping paddock Fencing 2000 3000

Iltem 5.2- Attachment 13

Page 60



	Contents
	Whakamanatanga O Ngā Meneti | Confirmation of Minutes
	4.1  Mangakino-Pouakani Representative Group Meeting - 20 February 2024
	Mangakino-Pouakani Representative Group Meeting Minutes - 20 February 2024


	Ngā Ripoata | Reports
	5.1  Public Forum
	Extracts from Standing Orders 2022-2025

	5.2  Mangakino Pouakani Community Grants 2023/24
	Taupō District Council Grant Distribution Guide
	REF240334545 - Application Tirohanga School
	REF240343017 - Application Mangakino Central Charitable Trust
	REF240348028 - Application Mangakino Rugby League Incorporated
	REF240348349 - Application Marotiri School - Kiwi Can
	REF240350933 - Application Graeme Dingle Foundation Waikato
	REF240401732 - Application Mangakino School
	REF240415814 - Application Tirohanga Settlers and Sports Association
	REF240416943 - Application Waikato River Trails Trust
	REF240420526 - Application Pouakani Marae Trustees
	REF240423522 - Application Marotiri School - Kapa Haka Tutor
	REF240423789 - Application Whakamaru Ratepayers and Residents Association
	April 2024 Mangakino Pouakani Community Grant Summary



